
 

  

    

    

     

    

     

       

    

      

   

      

      

    

     

      

     

    

      

        
    

WIT-91924

UROLOGY SERVICES INQUIRY 

USI Ref: Notices 28 and 31 of 2022 

Date of Notice: 29th April 2022 

Addendum Witness Statement of: Ahmed Faraz Khan 

I, Ahmed Faraz Khan, will say as follows:- 

1. I wish to make the following amendments and additions to my existing responses, 

each dated 8th July 2022, to Section 21 Notices numbers 28 and 31 of 2022. 

Section 21 Notice No. 28 of 2022 

2. At paragraph 64.1 (WIT-31119), the sentence which reads, ‘In January 2017, Mr 

O’Brien returned to work after being excluded for 4 weeks from the end of 

December 2016’, should be amended as follows: ‘In February 2017, Mr O’Brien 

returned to work after being excluded for 4 weeks from the end of December 2016.’ 

Section 21 Notice No. 31 of 2022 

Paragraphs 1.3.h (WIT-31962), 11.1 (WIT-31983) and 11.6 (WIT-31984) 

3. I have attempted to address my involvement with the MHPS investigation Terms 

of Reference (TOR) at paragraphs 1.3.h (WIT-31962), 11.1 (WIT-31983) and 11.6 

(WIT-31984) of this statement. Those paragraphs provide as follows: 

1.3.h. The MHPS investigation Terms of Reference (TOR) were 

drafted and approved by oversight committee members. This was then 
shared with me and, after considering all concerns previously 
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WIT-91925

presented to me, I agreed with these TOR. There were 5 points in the 

TOR shared with me. (Evidence: 20170119 Emails Re: Terms of 
Reference for Investigation) These can be located at Attachment 
folder S21 31 of 2022- Attachment 5a and 5b. 
… 
11.1 Terms of Reference were already formulated and approved 

by the Oversight Committee. I received these in January 2017 for 

review and agreement. I am not aware of any changes in the number 
of TOR. When I received them for agreement, I believe that there 

were already 5 Terms. I agreed to these. (See email communication 

from Dr Wright to Siobhan Hynds attached). This can be located at 
Attachment folder S21 31 of 2022- Attachment 54 and also 
located at Relevant to HR/Evidence after 4 November 
HR/Reference 77/S Hynds no 77/20170119 - Email - Re Terms 
of Reference for investigation 2.pdf Relevant to HR/Evidence 
after 4 November HR/Reference 77/S Hynds no 77/20170119 -
Attachment - Terms of Reference for Investigation January 2017 
DRAFT FINAL.pdf 
… 
11.6 I understand Terms of Reference were already formulated 

and approved by the Oversight Committee before being sent to me 

for agreement. I do not know if they went through different versions 

before then. Ms Siobhan Hynds may be able to provide this 

information. See email communication between Ms Siobhan Hynds 
and Dr Richard Wright attached. This can be located at Attachment 
folder S21 31 of 2022- Attachment 5. 

4. I appreciate that the above paragraphs do not present as clear an account as 

they might have done. I therefore now attempt to provide greater clarity for the 

Inquiry on this issue by the following additional evidence. 

My recollection is not complete but I believe, as indicated in the above 
paragraphs 1.3.h, 11.1 and 11.6, that TOR had already been discussed 
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WIT-91926

and agreed by the Oversight Committee before they came to me. I can 

also see that I received a number of emails enclosing draft TOR: 

a. on 7 February 2017 from Siobhan Hynds for my agreement 

(WIT-32015 and TRU-257786 to TRU-257788); 

b. on 3rd March 2017 from Siobhan Hynds with (the same) draft 

TOR for my agreement (TRU-283121 to TRU-283123); 

c. on 15th March 2017 from Siobhan Hynds for my agreement, at 
which point terms 1 to 3 had been drafted in more detail, term 4 

had been given greater definition, and term 5 had been added 

(TRU-283129 to TRU-283132). 

I cannot recall having an active involvement in the formulation of the 

TOR though I do see that I discussed adding Mr O’Brien’s Appraisal 

review into the TOR when I received the draft TOR in early February 

2017 (TRU-257790). After reviewing the final TOR received on 15 
March 2017, I confirm that I agreed them and they then issued to Mr 

O’Brien. 

Paragraph 1.4.o (WIT-31966) 

5. The existing paragraph 1.4.o (WIT-31966): 

The MHPS Case Manager’s Determination was completed & 
released on 26th September 2018. I shared my case manager’s report 

and recommendations with the Chief Executive and the Director of 

Human Resources. (Evidence: email to 26/9/18 to Chief Executive 
(Mr Devlin) & HR Director (Mrs Toal)) This can be located at 
Attachment folder S21 31 of 2022- Attachment 17. 

should be replaced with the following: 
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WIT-91927

The MHPS Case Manager’s Determination was completed & 

released on 28th September 2018. I shared my case manager’s report 

and recommendations with the Chief Executive and the Director of 

Human Resources in draft on 26th September 2018, and in final form on 

28th September 2018. (Evidence: email to 26/9/18 to Chief Executive 
(Mr Devlin) & HR Director (Mrs Toal)) This can be located at 
Attachment folder S21 31 of 2022- Attachment 17 – WIT-32046. See 
also email 28/9/18 to the Chief Executive and HR Director at WIT-
31898.) 

Paragraph 1.4.bb (WIT-31967) 

6. At paragraph 1.4 bb (WIT-31967), I want to make the following amendment and 

addition: 

I sought only to be advised by the Acute Directorate on any deviation/ 
departure from Return to Work plan by Mr O’Brien from his Return to 

Work Action Plan. Between 15 and 17 November 2018 I was informed 

that Mr O’Brien had approached colleagues regarding the MHPS 

investigation. I discussed this issue with Vivienne Toal and Siobhan 

Hynds. Then I wrote to Mr O’Brien to request that he stop this type of 

behavior. I am not aware if he approached any staff afterwards. On 

Reflection, I should perhaps also have discussed the matter face to face 

with Mr O’Brien. (see TRU-251964 and TRU-279200 to TRU-279201) 

Paragraph 7.7e (WIT-31976) 

7. At paragraph 7.7e (WIT-31976), the sentence which reads, ‘I also informed him 

when the GMC referral was made in April 2020’, should be changed to: ‘I also 

informed him when the GMC referral was made in April 2019.’ 

Paragraph 12.7 (WIT-31985) 
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WIT-91928

8. At paragraph 12.7 (WIT-31985), the existing paragraph: 

Although it wasn’t written in the Return to Work Plan, the understanding 

among the oversight committee was that this Plan remained in-force 

during the period of MHPS formal investigations. 

should be replaced with the following: 

Although it wasn’t written in the Return to Work Action Plan, the my 

understanding among the oversight committee was that this Plan 

remained in-force during the period of MHPS formal investigations and, 

in light of my Determination (and as referenced at paragraphs 21.2 and 

21.8 below), that it would remain in place until a new Action Plan was 

devised. 

Paragraph 13.1 (WIT-31986) 

9. 9. At paragraph 13.1 (WIT-31986), the existing paragraph: 

My understanding was that the return to work plan and monitoring 

arrangements remained in operation during the period of MHPS 

investigation and until it completed. 

should be replaced with the following: 

My understanding was that the return to work action plan and 

monitoring arrangements remained in operation during the period of 

MHPS investigation and until it completed and, in light of my 

Determination (and as referenced at paragraphs 21.2 and 21.8 below), 

that they would remain in place until a new Action Plan was devised. 

Paragraph 14.1 (WIT-31988) 
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WIT-91929

10. At paragraph 14.1 (WIT-31988), the following additional text should be added: 

To the best of my recollection, I wasn’t informed of any departure from 

the Return to Work Action Plan during the MHPS investigation during 

2017, except for 11 July 2017 when Ronan Carroll sent me an email with 

a potential problem re charts in Mr O’Brien’s office (TRU-251860). He 

also informed me in the same email that the Head of Service had 

contacted Mr O’Brien to resolve this. As I was on annual leave for the 
month of July, an automatic reply was sent to this email (see attached 1. 

20170711 Out of Office for Dr Khan). The issue may have been 

discussed this with the Medical Director in my absence. I do not believe 

that it came to my attention on return from leave after 4 August 2017. I 

did not receive reports of any further departures during the rest of 

2017. (TRU-269348 and TRU-269349) 

Paragraph 21.6 (WIT-31998 

11. At paragraph 21.6 (WIT-31998), the following additional text should be added: 

However, I was emailed approached by Mr Stephen Wallace from the 

Medical Director’s Office in on 27 July 2020 (WIT-32073) to review the 

Terms of Reference of the administrative review in the Acute Directorate. 

On 29 July 2020 I provided my comments and suggested that the 

proposed TOR were very narrow and needed to be broader. (See my 
comments for those TOR – email attached WIT-32073 – where I state: 

‘It was clear during this investigations; system wide failure happed at 

many levels within Acute directorate therefore my recommendation was 

to provide recommendation for system wide problems in acute 

Directorate & not to just only focus on urology department.’). However, 

the Medical Director responded on the same date in the following terms: 

‘For the purposes of what I require currently for the GMC …  please ask 

Mary and Rose to review the new patient referral to urology process only 
and the remainder then sits with acute services.’ (see attached 2. 
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WIT-91930

20200729 E from MO'K re Admin Review Process). Then in October 

2020, Mrs Siobhan Hynds shared some initial findings of the admin 

review however this was to be completed in more detail later. Evidence 
: see email with 2 pages of draft findings- URGENT FOR 
DISCUSSION AT 1.30PM Admin Review document- This can be 
located at Attachment folder S21 31 of 2022- Attachment 40. 

Miscellaneous 

12. An issue that is not strictly an amendment to an existing statement relates to 

the GMC ELA email of 8th June 2018 (TRU-251519 to TRU-251520) in which 

she advised that it would be ‘prudent … to secure an undertaking … that [Mr 

O’Brien] will not do any private work from his own home … until you are satisfied 

that the risk is removed/being managed appropriately’. I had not previously 

been able to find evidence of my response to this although I had recalled doing 

something. I have now located my email to Simon Gibson and Norma 
Thompson of 28 June 2018 (see attached 3. Email. Communication 28-6-2018) 

in which I suggested that Simon discuss the issue with Richard Wright and 

Vivienne Toal. I believe I went on annual leave soon after this and am unclear 

about what, if anything, I did to pick the matter up again with Simon upon my 

return. 

Statement of Truth 
I believe that the facts stated in this witness statement are true. 

Signed: 
Personal Information redacted by the USI

Date:  20/03/2023 

7 
Received from Dr Ahmed Khan on 20/03/2023.  Annotated by the Urology Services Inquiry.



  

  
  

 
       

              
         
 

  

Personal Information redacted by the USI

WIT-91931
Stinson, Emma M 

From: Khan, Ahmed < 
Sent: 11 July 2017 17:57 
To: Carroll, Ronan 
Subject: Automatic reply: MHPS case update on 11 July 2017 

> 

I am out of office on A/L untill 4th August. For urgent AMD queries, please contact my secretary, Maria Goodman in DHH or 
relevent CD/HOS. for clinical issues, please contact consultant of the week. 
Thanks, 
Ahmed 
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WIT-91932
Stinson, Emma M 

From: OKane, Maria < > 
Personal Information redacted by the USI

Sent: 29 July 2020 12:52 
To: Wallace, Stephen; Khan, Ahmed 
Subject: RE: MHPS Case Manager Determination 

Thank you. For the purposes of what I require currently for the GMC please , Stephen please ask Mary and Rose to 
review the  new patient referral to urology process only and the remainder then sits with acute  services. Regards, 
Maria 

From: Wallace, Stephen 
Sent: 29 July 2020 12:41 
To: OKane, Maria 
Subject: FW: MHPS Case Manager Determination 

From: Wallace, Stephen 
Sent: 29 July 2020 12:40 
To: Khan, Ahmed 
Subject: FW: MHPS Case Manager Determination 

From: Khan, Ahmed 
Sent: 29 July 2020 12:33 
To: Wallace, Stephen 
Cc: Hynds, Siobhan 
Subject: RE: MHPS Case Manager Determination 

Stephen,  thanks. It was clear during this investigations; system wide failure happed at many levels within Acute 
directorate therefore my recommendation was to provide recommendation for system wide problems in acute 
Directorate & not to just only focus on urology department. Happy to discuss further. 

Regards, 
Ahmed 

From: Wallace, Stephen 
Sent: 27 July 2020 13:47 
To: Khan, Ahmed 
Cc: Hynds, Siobhan 
Subject: MHPS Case Manager Determination 

Ahmed, 

Further to the AOB investigation conducted in 2018 under MHPS framework the 
report makes reference to an administrative review (below). 

 I recommend the Trust to carry out an independent review of the relevant 
administrative processes with clarity on roles and responsibilities at all levels 
within the Acute Directorate and appropriate escalation processes. The review 

1 
Received from Dr Ahmed Khan on 20/03/2023.  Annotated by the Urology Services Inquiry.



        
 

            
      

 

      
    

       
      

       
       

      
      

   
         

    
       

   
        

      
       
     

   

      
          

    

WIT-91933
should look at the full system wide problems to understand and learn from the 
findings. 

Below you will see are a draft terms of reference regarding this, can you confirm if 
these terms of reference encapsulate the requirements of the recommendation? 

Thanks 
Stephen 

Purpose 
The purpose of the review, is to review the Trust urology administrative processes 
for management of patients referred to the service. 

Objectives 
The review will consider the present Trust urology administrative processes 
regarding referrals to the service and recommendations for the future, rather than 
past and pre-existing processes. The review in particular will consider the following: 

 The administration processes regarding the receipt of and triage of patients 
referred to the urology service from all sources 

 The effectiveness of monitoring of the administration processes including how 
and where this is information is reviewed 

 The roles and responsibilities of operational management and clinical staff in 
providing oversight of the administrative processes 

 The effectiveness of the triggers and escalation processes regarding non-
compliance with administration processes 

 To identify any potential gaps in the system where processes can be 
strengthened 

Outputs 
The Reviewer should provide a report which seeks to address the issues listed 
above. The report should provide recommendations on improvements to Trust 
urology administrative processes. Any recommendations should be evidence-based 
and proportionate, with consideration given to their implementation. 

Scope 
The review should consider current Trust urology administrative processes for the 
management of referrals to the service. This is a forward-looking review and, as 
such, will not consider past decisions. 

Timing 

2 
Received from Dr Ahmed Khan on 20/03/2023.  Annotated by the Urology Services Inquiry.



        
   

  
          

         
         

          
    

WIT-91934
The report, including any recommendations of the review, must be submitted to the 
Trust Acute Director by end September 2020. 

Governance and Methodology 
The Reviewer will be appointed by, and accountable to, the Trust Acute Director for 
delivery of the review. Details of the governance which achieves this accountability 
and the methodology for the review - including evidence gathering, consultation with 
operational and clinical staff - will be agreed between the Reviewer and the Trust 
Acute Director by 5th August 2020. 
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WIT-91935

Personal Information redacted 
by the USI

Personal Information redacted by the USI
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WIT-91936

Personal Information redacted by 
the USI

Personal Information redacted by the USI




