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Urology Services Inquiry | 1 Bradford Court | Belfast | BT8 6RB 

T: 02890 251141 | E: info@usi.org.uk | W: www.urologyservicesinquiry.org.uk 

Mr Peter May 

Department of Health C5 

Castle Buildings 

Stormont Estate 

Belfast 

BT4 3SL 

5th October 2022 
Dear Mr May, 

The Inquiry has been provided with a copy of the “RQIA Review of the Urology 
Structured Case Record Review Southern Health and Social Care Trust” dated 
September 2022, commissioned by the SHSCT in March 2022. 

I am concerned that recommendation 13 of that report is formulated in the following 

terms: 

“That the Department of Health should commission the RQIA to undertake a review 

of Governance arrangements within Urology Services in the SHSCT.” 

If the Department were to accede to this recommendation so as to commission the 

RQIA to undertake this task, it seems to me to that it would encroach upon on the 

work of the Inquiry. This view is supported by my reading of the text in the second 

half of page 24 of the report before recommendation 13 is described. 

The Inquiry has recently received a statement from Dr O’Kane wherein she states: 

“8.17 In a letter to the Trust in July 2022, Mr Peter May, Permanent Secretary DoH, 
has asked RQIA to undertake a Quality Assurance of Governance Processes in 
Urology in the Southern HSC Trust.” 

She attaches a letter of 7th July (a copy of which was stated to be attached to a letter 

from Minister Swann to me on the same date, although on checking I now realise it 

was not attached) wherein you stated: 

“We have concluded that the matters raised relating to “Urology Clinician Assurance” 
and the “Investigation into accurate information provided to patients by SHSCT” 
should be subject to an independent review.  I can therefore advise that the 

Department will be commissioning the RQIA to undertake an urgent review of the 

SHSCT Urology Services and Lookback Review. The Terms of Reference for this 

review will be shared with you in due course.” 

I was told of this determination by Minister Swann in his letter to me and understood 

it to mean that any review by RQIA related to the issues I raised in my letter to 

Minister of 16th May 2022. 

CHAIR: CHRISTINE SMITH KC | SECRETARY: FIONA MARSHALL | SOLICITOR: ANNE DONNELLY 
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Are you in a position to share with the Inquiry the Terms of Reference for RQIA? Can 

you also confirm that the Department does not intend to accept recommendation 13 

of the RQIA report? 

In fulfillment of its Terms of Reference the Urology Services Inquiry is clearly looking 

at systems of governance within the Trust and when we conclude our work we will 

report to the Minister making recommendations regarding those governance 

arrangements. It seems to me that to ask another body to carry out a similar task 

would clearly risk undermining our work. 

I look forward to hearing from you in clarification of each of these issues. 

Yours sincerely 
Personal Information redacted by the USI

Christine A Smith KC 

Chair of the Urology Services Inquiry 
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From the Permanent Secretary 
and HSC Chief Executive 

WIT-85748

CHRISTINE A SMITH KC 
Castle Buildings CHAIR OF THE UROLOGY SERVICES 
Upper Newtownards Road 

INQUIRY BELFAST, BT4 3SQ 

Tel:  02890520559 
Fax: 02890520573 

Email: Personal Information redacted by the USI

BY EMAIL 

info@usi.org.uk Our ref: SCORR-0211-2022 
PM-264 

Date: 9 November 2022 

Dear Christine 

Thank you for your letter, dated 6 October 2022. 

I would firstly like to acknowledge your concern that the RQIA Review relating to the 
SHSCT Urology and Lookback Review may encroach on the work of the USI. I would like 
to reassure you that the Department intends that the RQIA Review should not encroach on 
the work of the Inquiry. 

I can confirm that the decision to commission the RQIA to undertake a review was in 
response to the issues you raised in your letter to Minister Swann of 16 May 2022. Our 
priority is to ensure that any issues that may potentially impact patient safety are explored 
at pace to ensure appropriate remedial measures can be effected if deemed necessary. 

I can advise you that the Terms of Reference for the RQIA Review have now been 
finalised between the Department and the RQIA, and are attached for your information. I 
hope that you will accept that this has been an appropriate response by the Department, 
following the concerns raised by the Inquiry and that this now provides you with the 
required clarity and reassurance regarding this work. The Department will also be happy 
to share the outcome of the RQIA Review with the Inquiry on completion. 

The RQIA Review is scheduled to commence by the end of November 2022. If you have 
any further or continuing concerns regarding the RQIA Urology Review and the work of the 
Inquiry, I would be happy to arrange a meeting with you and the Inquiry Team, if you feel 
that would be beneficial. 

I would like to thank you for raising your concern with me and I hope you find this response 
helpful.  
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I hope you find this response helpful. 

Yours sincerely 

WIT-85749

Personal Information redacted by the USI

Peter May 
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Annex C 

RQIA REVIEW OF SOUTHERN HSC TRUST UROLOGY SERVICES AND LOOKBACK 
REVIEW 

Terms of Reference 

The Terms of Reference for this RQIA Review have been developed within the context of 
the patient safety concerns raised by the Urology Services Inquiry (USI), and to ensure 
that the concerns for patient safety are addressed in an appropriate and timely manner, 
whilst ensuring the Review does not infringe on the work of the USI. 

1. Undertake an assessment of the current Southern Health and Social Care 
Trust Urology Lookback Review process, to include arrangements for its 
delivery and oversight. 

To include: 

• Progress on the implementation of the recommendations made by the Southern 
Health and Social Care Trust’s earlier investigation relating to the Urology Lookback 
Review and assess the robustness of the current Lookback Review. 

• Identify learning which can be applied to any further extension to the current 
Lookback Review. 

• Assess the extent to which Southern Health and Social Care Trust members of the 
Urology Assurance Group (UAG) have fulfilled requirements set out within the UAG 
Terms of Reference. 

2. Assess the effectiveness of current arrangements to assure the delivery of 
safe care within Urology Services in the Southern Health and Social Care 
Trust. 

To include: 

• An assessment of the arrangements to monitor the delivery of care against all 
relevant standards. 

3. To seek the views and experiences of patients in relation to the care received 
from Urology Services in the Southern Health and Social Care Trust, in so far 
as they relate to 1 and 2. 

4. To provide a report on the findings and, where relevant, make 
recommendations to the Department of Health. 

5. To escalate any emerging concerns identified during the course of the Review 
to the Department of Health and to notify the Southern Health and Social Care 
Trust on any emerging patient safety concerns. 
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Advisory Division 1 
2nd Floor 
Lanyon Plaza 
7 Lanyon Place 
Belfast 
BT1 3LP 

Personal Information redacted by the USI

9 November 2022 
By email only to: Personal Information redacted by the USI

For the attention of Christine Smith QC 
Chair of Urology Services Inquiry 

Dear Chair, 

RE: Section 21 Notice 50 of 2022 follow up on the production of documents 
referred to in the statement. 

The Permanent Secretary of the Department of Health, Peter May, in response to 
Section 21 Notice, Schedule 50 of 2022 submitted his witness statement on 18 August 
2022.  Within his statement he gave a commitment to provide the Inquiry with certain 
documentation when available. This material is now available. 

The relevant paragraphs within the statement are set out below, accompanied by an 
overview of the associated documents now made available to the Inquiry: 

Paragraph 116 

In relation to paragraph 116, the following documents are now available and will be 
uploaded to the Inquiry server by Naomi Roberts today: 

1. IHRD Implementation Programme Update – Departmental Statement October 
2022. Published 28 October 2022. 

This has been downloaded from the following website: https://www.health-
ni.gov.uk/sites/default/files/publications/health/doh-ihrd-imple-prog-update-
statement-oct-2022.PDF and has been sent to the Inquiry. 

2. IHRD Recommendations Phase 1 and 2. Published 28 October 2022 

This has been downloaded from the following website: https://www.health-
ni.gov.uk/sites/default/files/publications/health/doh-ihrd-recommendations-phase-1-
2.PDF and has been sent to the Inquiry. 

3. IHRD Co-Production Report 2022. Published 28 October 2022 

https://www.health-ni.gov.uk/sites/default/files/publications/health/doh-ihrd-imple-prog-update-statement-oct-2022.PDF
https://www.health-ni.gov.uk/sites/default/files/publications/health/doh-ihrd-imple-prog-update-statement-oct-2022.PDF
https://www.health-ni.gov.uk/sites/default/files/publications/health/doh-ihrd-imple-prog-update-statement-oct-2022.PDF
https://www.health-ni.gov.uk/sites/default/files/publications/health/doh-ihrd-recommendations-phase-1-2.PDF
https://www.health-ni.gov.uk/sites/default/files/publications/health/doh-ihrd-recommendations-phase-1-2.PDF
https://www.health-ni.gov.uk/sites/default/files/publications/health/doh-ihrd-recommendations-phase-1-2.PDF
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This has been downloaded from the following website: https://www.health-
ni.gov.uk/sites/default/files/publications/health/doh-ihrd-co-production-report-
2022.PDF and has been provided to the Inquiry. 

4. IHRD briefing note to Urology Services Inquiry.  Dated 2 November 2022.  

This is in relation to the Department’s continuing work to implement the 
recommendations arising from the Inquiry into Hyponatraemia-related Deaths (IHRD). 
[WIT-42402] 

Paragraph 131 

The following document is now available to the Inquiry: 

5. RQIA Review of the Systems and Processes for Learning from Serious Adverse 
Incidents in Northern Ireland. Dated June 2022. 

This has been downloaded from the following website: https://www.health-
ni.gov.uk/sites/default/files/publications/health/doh-rqia-review-systems-
processes.pdf and has been sent to the Inquiry. 

This is in relation to the RQIA review of serious adverse incidents in Northern Ireland 
intended to deliver a new regional policy for reporting, investigating, and learning from 
adverse events. [WIT-42407] 

Paragraph 110 

In relation to paragraph 110, the Department are providing a copy of the submission 
to the then Health Minister on 21 October 2022 providing options for a review of the 
Maintaining High Professional Standards policy.  [WIT-42400] 

On this basis, the following document is now available to the Inquiry: 

6. Sub-xxxx-2022_Review of Maintaining High Professional Standards (MHPS). 
Dated 21 October 2022 

Separately, the Department instruct that they would welcome clarification on the 
approach to disclosure of minutes of the Urology Assurance Group meetings post 23 
May 2022.  We would appreciate guidance on your preferred approach to the provision 
of such to the Inquiry.  

Many thanks 

Sarah Wilson 

Principal Legal Officer, DOH Inquiries Team 

Departmental Solicitor’s Office 

https://www.health-ni.gov.uk/sites/default/files/publications/health/doh-ihrd-co-production-report-2022.PDF
https://www.health-ni.gov.uk/sites/default/files/publications/health/doh-ihrd-co-production-report-2022.PDF
https://www.health-ni.gov.uk/sites/default/files/publications/health/doh-ihrd-co-production-report-2022.PDF
https://www.health-ni.gov.uk/sites/default/files/publications/health/doh-rqia-review-systems-processes.pdf
https://www.health-ni.gov.uk/sites/default/files/publications/health/doh-rqia-review-systems-processes.pdf
https://www.health-ni.gov.uk/sites/default/files/publications/health/doh-rqia-review-systems-processes.pdf
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BRIEFING NOTE TO THE UROLOGY SERVICES INQUIRY 

PROGRAMME TO IMPLEMENT THE RECOMMENDATIONS OF THE INQUIRY 

INTO HYPONATRAEMIA RELATED DEATHS (IHRD)  

1. Peter May, at paragraph 116 of his witness statement of 18 August 2022 to the 

Urology Services Inquiry, committed to forward a copy of a written statement that 

was, at that time, intended to be made to the Northern Ireland Assembly by the 

then Minister of Health on progress to implement the recommendations of the 

Inquiry into Hyponatraemia-related Deaths, together with a comprehensive 

briefing document. 

2. There was a change in approach. The statement was not made in written form to 

the Assembly by the Minister. It was instead published online as a Departmental 

statement on 28 October 2022. The statement, together with detail on the 

phased approach taken in relation to the recommendations and actions can be 

found at: https://www.health-ni.gov.uk/topics/ihrd-latest-updates 

3. The link also includes a report on the co-production approach used to date to 

implement the actions. 

BACKGROUND ON THE IHRD PROGRAMME 

4. On 31 January 2018, Sir John O’Hara published his report following the Inquiry 

into Hyponatraemia-related Deaths (IHRD), which examined the deaths of five 

children in hospitals in Northern Ireland. The five children were: 

 Adam Strain, born on 4th August 1991 and died on 28th November 1995 

(4 years old); 

 Raychel Ferguson, born on 4th February 1992 and died 10th June 2001 

(9 years old); 

 Lucy Crawford, born on 5th November 1998 and died on 14th April 

2000 (2 years old); 

 Claire Roberts, born on 10th January 1987 and died 23rd October 1996 

(9 years old); and 

1 
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 Conor Mitchell, born on 12th October 1987 and died 12th May 2003 (15 

years old). 

5. The report made 96 recommendations which were wide-ranging and have 

significant implications for the HSC in Northern Ireland. A number of these 

recommendations include multiple parts and as a consequence there are 120 

separate actions to be addressed arising from the Inquiry. 

6. Following the publication of the report in 2018, the Department established an 

Implementation Programme to address these 120 Actions. The programme had 9 

workstreams and 7 sub-groups.  

7. The workstreams and sub-groups were: 

• Duty of Candour (Being Open Sub-Group) 

• Death Certification (Preparation for Inquests; Independent Medical 

Examiner; & HSC Bereavement & Pathology Networks Sub-Groups) 

• Duty of Quality (ALB Board Effectiveness; RQIA Remit; & Clinical and 

Social Care Sub-Groups) 

• Paediatric-Clinical Collaborative 

• Serious Adverse Incidents 

• Training & Education 

• User Experience and Advocacy 

• Workforce and Professional Regulation 

• Assurance 

8. It was determined from the beginning that the Department’s response to the Inquiry 

would take a co-production approach involving a wide range of stakeholders. The 

programme brought together over 200 people from a wide variety of backgrounds 

to work as members of workstreams. The task of each workstream and sub-group 

has been to develop an implementation plan for the IHRD recommendations 

relating to their area/theme. 
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9. The assurance process was key. Each workstream was to produce an assurance 

framework which clearly mapped out how a recommendation will be implemented. 

10. Membership of the workstreams included: service users and carers; 

representatives of the voluntary and community sector; staff from health and social 

care organisations; non-executive directors of health and social care organisations; 

and Departmental staff from DoH and other Departments. Each member has been 

able to bring a unique perspective through their expertise and/or personal 

experience. 

11. In addition to the contribution which individual service users/carers make to 

workstreams, a Service User / Carer Liaison Group was established as an integral 

part of the IRHD Implementation Programme. 

12. From 2018-2020 the Implementation Programme published a number of 

progress updates setting out the work done and the progress made. The intention 

has been to be open and transparent in how the recommendations are being 

developed for implementation. 

13. The current position has been established as follows: 

No. of 

Recommendations 

No. of 

Actions 

Phase 1 - Actioned: 

Necessary work has been 

completed and there is 

adequate evidence 

that they have been actioned 

across the HSC. 

57 63 

Phase 2A – The initial work of 

Phase 1 has been completed. 

However, these 

recommendations require 

further input to ensure 

appropriate implementation at 

19 20 
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service level. This work will be 

overseen by the IHRD 

Programme Team, reporting 

to the Programme 

Management Board. 

Phase 2B – The initial work of 

Phase 1 on these 

recommendations has been 

completed. It is now 

appropriate to transfer 

responsibility for these 

recommendations from the 

IHRD implementation 

programme to the appropriate 

DoH policy area, with 

progress reporting to the 

Programme Management 

Board. 

20 37 

TOTALS 96 120 

IHRD Phase 1  

14. In total 57 recommendations (63 actions) have been identified as actioned in the 

first phase of the programme, meaning that there is adequate evidence that they 

have been implemented across the HSC. Further assessment and monitoring 

may be required to provide evidence of a consistent regional approach to 

continued implementation of these recommendations. 

15.These include recommendations included in the following Workstreams: 

 Paediatric Clinical Workstream (21 recommendations); 

 Duty of Quality Workstream (1 recommendation); 

 ALB Board Effectiveness sub-group (5 recommendations/6 actions); 
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 Clinical & Social Care Governance sub-group (12 

recommendations/13 actions); 

 Education and Training Workstream (6 recommendations/6 actions); 

 User Experience and Advocacy Workstream (2 recommendations/2 

actions); 

 Departmental (2 recommendation/2actions); 

 HSC Bereavement Network & Pathology Network Subgroup (9 

recommendations/13 actions);and 

  Assurance Workstream (1 recommendation). 

16.This work will be further monitored as part of Phase 2 of the IHRD 

Programme to ensure there is a consistent continuing regional approach to 

action and implementation. 

Structure for IHRD Phase 2 Implementation 

17.Phase 2 of the IHRD Implementation programme will allow the remaining 

recommendations to receive focused attention.  In preparation for Phase 2, 

two distinct categories are now being applied to the recommendations on 

which work is continuing: -

 Phase 2A: The initial work has been completed by the relevant 

Workstream. However, these recommendations require further work to 

ensure appropriate implementation across the HSC. This work will be 

overseen by the IHRD Programme Team. 

 Phase 2B: The initial work has been completed by the relevant 

Workstream. The next stage of the work on these recommendations 

will reside with the appropriate DoH policy area (as distinct from the 

IHRD Programme Team). 

18.Phase 2B (to run concurrently with Phase 2A) includes recommendations and 

actions in the areas of: 
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 Duty of Candour/Being Open (5 recommendations/10 actions); 

 Independent Medical Examiner (1 recommendation); 

 Death Certification (3 recommendations/3 actions); 

 Serious Adverse Incidents (10 recommendation/18 actions); and 

 RQIA Remit (5 recommendations). 

Co-Production Approach to the IHRD Programme 

19.From the outset the ethos of the programme was a co-production/involvement 

approach, involving a wide range of stakeholders, including service users and 

carers, HSC staff and third sector organisations. This inevitably means that the 

pace of progress has taken longer than if the Department had issued 

instructions but the consultation with all parties and their commitment to the 

programme and input to the solutions has gained us a valuable perspective, 

leading to the development of meaningful plans to address the issues raised in 

the IHRD Report. 

20.As the IHRD programme was the largest co-production exercise the 

Department had committed to and engaged in, it was determined that it would 

be timely for a review of the approach adopted, as the first phase of work was 

coming to a conclusion and also to ensure that early thinking on Phase 2 was 

appropriately informed. 

21.The review was led by Mr Peter McBride, an associate of the HSC Leadership 

Centre, who previously acted as the Chair of the IHRD Being Open 

Workstream. In undertaking his review, Mr McBride interviewed a large cross-

section of the IHRD programme membership, with particular focus on the 

service users and carers who were members of the various Workstreams and 

Sub-Groups. Mr McBride’s report details both positive and negative feedback 

from interviewees regarding the co-production approach adopted during the 

first phase of the programme. 

22.The report makes a number of recommendations to improve the co-

production approach of the IHRD programme into the future, and it is 
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suggested that all of the recommendations will be incorporated into planning 

for and implementation of Phase 2 of the IHRD programme. 

23.The Department is happy to provide any further information to the Inquiry. 

Department of Health 

November 2022 
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FROM PHIL RODGERS 
WORKFORCE POLICY DIRECTORATE 

DATE 21 OCTOBER 2022 

TO 1. PETER MAY 
2. ROBIN SWANN MLA, MINISTER 

SUB/XXXX/2022 – REVIEW OF MAINTAINING HIGH PROFESSIONAL STANDARDS 
(MHPS) 

SUMMARY 
ISSUE: 
TIMING: ROUTINE 

PRESENTATIONAL 
ISSUES 

None at this time. 

Press Office will liaise with officials regarding a press 
statement in due course. 
Cleared by Press Office 21/10/22 (PMcC) 

FOI IMPLICATIONS Not disclosable at this time - Should be considered under 
sec 35 policy development and 41 information provided in 
confidence. 

EXECUTIVE REFERRAL: None 

FINANCIAL 
IMPLICATIONS: 

There will likely be some costs associated with delivering a 
review of MHPS but these will be small and can be 
managed from within existing budgets. 

LEGISLATION 
IMPLICATIONS: 

None 

EQUALITY AND HUMAN 
RIGHTS IMPLICATIONS: 

None 

RURAL NEEDS: None 

SPECIAL ADVISOR 
COMMENTS: 

RECOMMENDATION: It is recommended that you: 
• consider the draft Terms of Reference for this project 

and note that these will be finalised following 
discussion with the proposed Project Steering Group 

• note proposed approach to taking forward the review 
of Maintaining High professional Standards (MHPS); 

• note that officials have identified two potential experts 
who might be suitable to form the review panel to 
support this work moving forward; and 

• agree that officials should continue to progress this 
work including making initial engagement with 
potential panel members. 
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Background
1. Maintaining High Professional Standards in the Modern HPSS was published by 

the then Department of Health, Social Services and Public Safety (DHSSPS) in 

November 2005 and was effective from 1 December 2005. MHPS provides a 

framework “for handling concerns about the conduct, clinical performance and 

health of medical and dental employees”. The framework covers: 

• Action when a concern first arises; 

• Restriction of practice and exclusion from work; 

• Conduct hearings and disciplinary procedures; 

• Procedures for dealing with issues of clinical performance; 

• Handling concerns about a practitioner’s health; and 

• Formal procedures – general principles. 

2. Subsequent to its introduction, there have been two separate, but ultimately 

unfinished reviews of MHPS, each led by the Department, but working with HSS 

bodies/HSC employers. As both of these reviews were unfinished and therefore 

unimplemented, no action has been taken by the Department in regard to 

amending MHPS.  The first review took place across the period 2011-2013 with a 

second review commencing in 2018. 

Review of MHPS 
3. The Independent Neurology Inquiry makes three specific recommendations with 

respect to MHPS as well as recommendations as to how the HSC more widely 

deals with the raising and investigation of concerns surrounding an individual’s 

clinical practice. 
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4. In his statement to the Urology Services Inquiry, the Permanent Secretary 

committed to a review of MHPS being commissioned by the Department but 

conducted by persons external to the Department. 

5. Officials have been working to identify an appropriate way forward for a review of 

MHPS. A draft Terms of Reference for the project is attached at Annex A for 

your consideration, this document includes a proposal as to how the project 

would be structured for deliver. You will wish to note that, the Terms of 

Reference will be considered and agreed by the proposed Project Steering Group 

at the commencement of the project before being finalised. 

6. It is proposed that the Review be undertaken by a Panel of up to 3 individuals 

who would each bring differing expertise to the project.  This panel would be 

supported by a small (secretariat) team of Departmental staff.  The project would 

be overseen by a Steering Group of Departmental officials; local medical and 

dental leaders; HR expertise drawn from HSC alongside some external 

representatives.  It is considered appropriate that the proposed panel include 

someone with practical experience of the operation of MHPS; someone who 

could bring appropriate medical input and perhaps someone with legal 

experience (in terms of employment law or clinical negligence). 

7. The Department has taken soundings from colleagues across the UK and locally 

and have identified two potential experts that might assist with this project. 
Personal Information

Personal Information Personal Information redacted by the USI  who we understand has undertaken a number 

of reviews of this nature. Person
al 

Informat
ion 

redacte
d by the 

USI

has experience with BMA engagement and policy 

work. Personal Information Personal Information redacted by the 
USI and is experienced in investigating and 

case managing concerns around doctors and dentists. Personal 
Informati

on 
redacted 

by the 
USI

managed a team in 

 responsible for investigating concerns for many years and more recently 

is . 
Personal Information

also worked for several 

years with and has undertaken independent case 

management and investigations into doctor and dental concerns in 

Personal 
Information 

redacted by the 
USI Personal Information redacted by the USI

Personal Information redacted by the USI

Personal Information 
redacted by the USI

Personal 
Information 

redacted by the 
USI

. Officials have not been able to approach either individual yet but it 

would appear that both would be suitable members of the review panel. Officials 

are also actively seeking to identify a possible 3rd Panel Member 



 

  

     

 

  

   

   

  

   

 

    

  

 

 
 

 
  

 
 

 
 

 
 

 
 

 
 

  

 

 

 

 

 

 

 

 

Received from DoH on 09/11/2022. Annotated by the Urology Services Inquiry.

Recommendation 

8. It is recommended that you: 
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• consider the draft Terms of Reference for this project and note that 

these will be finalised following discussion with the proposed Project 

Steering Group; 

• note proposed approach to taking forward the review of Maintaining 

High professional Standards (MHPS); 

• note that officials have identified two potential experts who might be 

suitable to form the review panel to support this work moving forward; 

and 

• agree that officials should continue to progress this work including 

making initial engagement with potential panel members. 

PHIL RODGERS 
WORKFORCE POLICY DIRECTORATE 

CC list: 
Jim Wilkinson 
Michael McBride 
Caroline Lappin 
Lourda Geoghan 
Naresh Chada 
Andrew Dawson 
Robbie Davis 
Chris Wilkinson 
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Review of MHPS – Draft Terms of Reference 
Introduction 

1. Maintaining High Professional Standards in the Modern HPSS: A framework for 

the handling of concerns about doctors and dentists in the HPSS, was published 

by the then Department of Health, Social Services and Public Safety (DHSSPS) 

in November 2005. It was modelled on a document titled “Maintaining High 

Professional Standards in the Modern NHS” which was first issued in December 

2003 by the English Department of Health. The Northern Ireland MHPS 

document was effective from 1 December 2005 and remains in force. There have 

been no updates to the framework since its introduction in 2005. 

2. MHPS was issued by the Department’s then Human Resources Directorate Pay 

and Employment Unit on 30 November 2005, promulgated by Circular HSS(TC8) 

6/2005. The framework is “for handling concerns about the conduct, clinical 

performance and health of medical and dental employees”. The framework is in 

six sections and covers: 

• Action when a concern first arises; 

• Restriction of practice and exclusion from work; 

• Conduct hearings and disciplinary procedures; 

• Procedures for dealing with issues of clinical performance; 

• Handling concerns about a practitioner’s health; and 

• Formal procedures – general principles. 

3. The Department currently has a three-year Service Level Agreement in place 

with NHS Resolution, which started in April 2020 to provide advice and guidance 

to HSC on the MHPS process which cover: 

• an advisory service to the Department for advice on cases arising and 

an assessment service on a case-by-case basis as agreed between the 

parties; 
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• an assessment and intervention service, including Professional Support 

and Remediation (PSR) services when required; 

• support to local efforts to improve good practice in relation to the 

resolution of difficulties and concerns between the Practitioners and 

their employers and contractors, through policy support and website 

resources; 

• support for reporting at a local level. 

4. The Department’s operational role in the application of MHPS is extremely 

limited, covering only the following issues: 

• review of longer term exclusions; 

• the recruitment and selection of appeals panels in clinical performance 

cases; and 

• provision of process advice to smaller HPSS (now Health and Social 

Care) organisations, where necessary 

5. Subsequent to its introduction, there have been two separate, but ultimately 

unfinished reviews of MHPS, each led by the Department, but working with HSS 

bodies/HSC employers. As both of these reviews were unfinished and therefore 

unimplemented, no action has been taken by the Department in regard to 

amending MHPS.  The first review took place across the period 2011-2013 with a 

second (incomplete) review commencing in 2018. 

6. The Independent Neurology Inquiry makes three specific recommendations with 

respect to MHPS as well as recommendations as to how the HSC more widely 

deals with the raising and investigation of concerns surrounding an individual’s 

clinical practice. 

Key Issues 

7. The Department of Health now wishes to commission a thorough review of 

MHPS as it operates in Northern Ireland.  This review will be carried out by 

person(s) with relevant experience of MHPS but out with of HSC Northern 
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Ireland. The project will be overseen by a Project Steering Group. A structure of 

the project is attached as annex A. 

8. The Review should consider: 

a. roles and responsibilities identified within MHPS 

b. the operation of MHPS in particular could the process be made less 

cumbersome or burdensome for both individuals and employers; 

c. the interaction between the informal and formal investigation stages; 

d. consider the changes made to MHPS in other jurisdictions and provide 

recommendations as to what improvements could be incorporated into the 

NI process; 

e. consult a wide range of stakeholders who have been involved in MHPS 

including those who have used the processes and guidance in HSC 

organisations 

f. recommendations with respect to the guidance element of the framework 

to ensure it is fit for purpose, clear to follow and compliments existing 

organisational policies for performance management of all staff e.g. 

disciplinary, capability, health and describe their relationship to the 

Framework. 

g. identify any skills development or training needed for those operating 

MHPS; 

h. the interaction MHPS has with other codes of conduct and performance 

management systems as well as other DoH policies such as whistle-

blowing and ongoing work in relation to Candour and openness; Serious 

Adverse Incidents and the Department’s Early Alert policy; and 

i. make recommendations as to which groups should be covered by MHPS, 

e.g. should its scope be extended to also include Pharmacists (not just 

Doctors and Dentists) directly employed by HSC organisations. 
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Outputs and Timelines 
9. The project should complete within 6 months of commencing.  The project should 

produce a final report setting out key findings and recommendations and a draft 

revised version of MHPS 
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Annex A 

Review of MHPS – Suggested Approach 
A substantive review of the MHPS policy is overdue and must be made a priority for 
the Department. 

The starting point for a review must be the relevant recommendations identified 
within the recently published report of the Independent Neurology Inquiry and will 
also need to consider the issues that had been highlighted previously through the 
two previous reviews of the policy which began and did not complete. 

A review should be commissioned by the Department but conducted by persons 
external to the Department.  The Department’s Workforce Policy Directorate, working 
with the Chief Medical Officer Group, will take responsibility for the commissioning of 
the review. 

Project Steering 
Group 

Reference 
Groups 

Project Team 

Membership/Responsibilities 

• Project Steering Group 

Oversight of project; ensuring delivered within agreed timescales; 
advice/guidance to project team/lead; review of draft and emerging reports; 
review and agreement of revised MHPS policy. 

Director, DoH Workforce Policy 
Deputy CMO 
Director, DoH Quality Safety and Improvement 
Trust Medical Director (* 2) 
Smaller ALB Medical Director (1 on behalf of all) 
Trust HR Director (*2) 
Smaller ALB HR Director (1 on behalf of all) 
Representative nominated by CDO 
External Representatives 

• Reference Groups 

Existing groups to act as sounding board on key/emerging considerations;
support to nominated representatives of Project Steering Group; 
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Medical Leaders Forum; 
HR Directors Forum; 
Responsible Officers Forum 
Other external stakeholders as appropriate (e.g. GMC; BMA; BDA etc) 

• Project Team 

Undertaking review; consultation with wide range of stakeholders; 
preparation of Review reports etc; drafting of amended MHPS policy for 
HSC. 
Review to be undertaken by a Panel of up to 3 individuals, external to 
DoH/HSCNI, who would each bring differing expertise to the project covering: 

i. Operational Experience; 

ii. Medical Expertise; and 

iii. Legal Knowledge 

DoH Project Team (Temporary Team for approx. 6 months) would have day to 
day responsibility for project delivery; supporting designated project team to 
enable project to be completed etc. 

WPD Grade 7 
Staff Officer/DP to support – possible secondee from HSC 


	Structure Bookmarks
	T: 02890 251141 | E: W: 
	Mr Peter May Department of Health C5 Castle Buildings Stormont Estate Belfast BT4 3SL 
	5October 2022 Dear Mr May, 
	The Inquiry has been provided with a copy of the “RQIA Review of the Urology Structured Case Record Review Southern Health and Social Care Trust” dated 
	September 2022, commissioned by the SHSCT in March 2022. 
	I am concerned that recommendation 13 of that report is formulated in the following terms: 
	“That the Department of Health should commission the RQIA to undertake a review of Governance arrangements within Urology Services in the SHSCT.” 
	If the Department were to accede to this recommendation so as to commission the RQIA to undertake this task, it seems to me to that it would encroach upon on the work of the Inquiry. This view is supported by my reading of the text in the second half of page 24 of the report before recommendation 13 is described. 
	The Inquiry has recently received a statement from Dr O’Kane wherein she states: 
	“8.17 In a letter to the Trust in July 2022, Mr Peter May, Permanent Secretary DoH, has asked RQIA to undertake a Quality Assurance of Governance Processes in 
	Urology in the Southern HSC Trust.” 
	She attaches a letter of 7July (a copy of which was stated to be attached to a letter from Minister Swann to me on the same date, although on checking I now realise it was not attached) wherein you stated: 
	“We have concluded that the matters raised relating to “Urology Clinician Assurance” and the “Investigation into accurate information provided to patients by SHSCT” 
	should be subject to an independent review. I can therefore advise that the Department will be commissioning the RQIA to undertake an urgent review of the SHSCT Urology Services and Lookback Review. The Terms of Reference for this review will be shared with you in due course.” 
	I was told of this determination by Minister Swann in his letter to me and understood it to mean that any review by RQIA related to the issues I raised in my letter to Minister of 16May 2022. 
	Are you in a position to share with the Inquiry the Terms of Reference for RQIA? Can you also confirm that the Department does not intend to accept recommendation 13 of the RQIA report? 
	In fulfillment of its Terms of Reference the Urology Services Inquiry is clearly looking at systems of governance within the Trust and when we conclude our work we will report to the Minister making recommendations regarding those governance arrangements. It seems to me that to ask another body to carry out a similar task would clearly risk undermining our work. 
	I look forward to hearing from you in clarification of each of these issues. 
	Yours sincerely 
	Christine A Smith KC 
	Chair of the Urology Services Inquiry 
	From the Permanent Secretary and HSC Chief Executive 
	CHRISTINE A SMITH KC Castle Buildings 
	CHAIR OF THE UROLOGY SERVICES 
	Upper Newtownards Road 
	INQUIRY 
	BELFAST, BT4 3SQ 
	Tel:  02890520559 Fax: 02890520573 
	Email: 
	BY EMAIL 
	info@usi.org.uk 
	Our ref: SCORR-0211-2022 PM-264 
	Date: 9 November 2022 
	Dear Christine 
	Thank you for your letter, dated 6 October 2022. 
	I would firstly like to acknowledge your concern that the RQIA Review relating to the SHSCT Urology and Lookback Review may encroach on the work of the USI. I would like to reassure you that the Department intends that the RQIA Review should not encroach on the work of the Inquiry. 
	I can confirm that the decision to commission the RQIA to undertake a review was in response to the issues you raised in your letter to Minister Swann of 16 May 2022. Our priority is to ensure that any issues that may potentially impact patient safety are explored at pace to ensure appropriate remedial measures can be effected if deemed necessary. 
	I can advise you that the Terms of Reference for the RQIA Review have now been finalised between the Department and the RQIA, and are attached for your information. I hope that you will accept that this has been an appropriate response by the Department, following the concerns raised by the Inquiry and that this now provides you with the required clarity and reassurance regarding this work. The Department will also be happy to share the outcome of the RQIA Review with the Inquiry on completion. 
	The RQIA Review is scheduled to commence by the end of November 2022. If you have any further or continuing concerns regarding the RQIA Urology Review and the work of the Inquiry, I would be happy to arrange a meeting with you and the Inquiry Team, if you feel that would be beneficial. 
	I would like to thank you for raising your concern with me and I hope you find this response helpful.  
	I hope you find this response helpful. Yours sincerely 
	Peter May 
	REVIEW 
	Terms of Reference 
	The Terms of Reference for this RQIA Review have been developed within the context of the patient safety concerns raised by the Urology Services Inquiry (USI), and to ensure that the concerns for patient safety are addressed in an appropriate and timely manner, whilst ensuring the Review does not infringe on the work of the USI. 
	1. Undertake an assessment of the current Southern Health and Social Care Trust Urology Lookback Review process, to include arrangements for its delivery and oversight. 
	To include: 
	2. Assess the effectiveness of current arrangements to assure the delivery of safe care within Urology Services in the Southern Health and Social Care Trust. 
	To include: 
	• An assessment of the arrangements to monitor the delivery of care against all relevant standards. 
	Advisory Division 1 2Floor Lanyon Plaza 7 Lanyon Place Belfast BT1 3LP 
	sarah.wilson1@finance-ni.gov.uk 
	9 November 2022 By email only to: 
	For the attention of Christine Smith QC Chair of Urology Services Inquiry 
	Dear Chair, 
	RE: Section 21 Notice 50 of 2022 follow up on the production of documents referred to in the statement. 
	The Permanent Secretary of the Department of Health, Peter May, in response to Section 21 Notice, Schedule 50 of 2022 submitted his witness statement on 18 August 2022.  Within his statement he gave a commitment to provide the Inquiry with certain documentation when available. This material is now available. 
	The relevant paragraphs within the statement are set out below, accompanied by an overview of the associated documents now made available to the Inquiry: 
	Paragraph 116 
	In relation to paragraph 116, the following documents are now available and will be uploaded to the Inquiry server by Naomi Roberts today: 
	1. IHRD Implementation Programme Update – Departmental Statement October 2022. Published 28 October 2022. 
	This has been downloaded from the following website: and has been sent to the Inquiry. 
	2. IHRD Recommendations Phase 1 and 2. Published 28 October 2022 
	This has been downloaded from the following website: and has been sent to the Inquiry. 
	3. IHRD Co-Production Report 2022. Published 28 October 2022 
	4. IHRD briefing note to Urology Services Inquiry.  Dated 2 November 2022.  
	This is in relation to the Department’s continuing work to implement the recommendations arising from the Inquiry into Hyponatraemia-related Deaths (IHRD). [WIT-42402] 
	Paragraph 131 
	The following document is now available to the Inquiry: 
	5. RQIA Review of the Systems and Processes for Learning from Serious Adverse Incidents in Northern Ireland. Dated June 2022. 
	This has been downloaded from the following website: and has been sent to the Inquiry. 
	This is in relation to the RQIA review of serious adverse incidents in Northern Ireland intended to deliver a new regional policy for reporting, investigating, and learning from adverse events. [WIT-42407] 
	Paragraph 110 
	In relation to paragraph 110, the Department are providing a copy of the submission to the then Health Minister on 21 October 2022 providing options for a review of the Maintaining High Professional Standards policy.  [WIT-42400] 
	On this basis, the following document is now available to the Inquiry: 
	6. Sub-xxxx-2022_Review of Maintaining High Professional Standards (MHPS). Dated 21 October 2022 
	Separately, the Department instruct that they would welcome clarification on the approach to disclosure of minutes of the Urology Assurance Group meetings post 23 May 2022.  We would appreciate guidance on your preferred approach to the provision of such to the Inquiry.  
	Many thanks 
	Sarah Wilson 
	Principal Legal Officer, DOH Inquiries Team 
	Departmental Solicitor’s Office 
	BRIEFING NOTE TO THE UROLOGY SERVICES INQUIRY 
	4. On 31 January 2018, Sir John O’Hara published his report following the Inquiry into Hyponatraemia-related Deaths (IHRD), which examined the deaths of five children in hospitals in Northern Ireland. The five children were: 
	14. In total 57 recommendations (63 actions) have been identified as actioned in the first phase of the programme, meaning that there is adequate evidence that they have been implemented across the HSC. Further assessment and monitoring may be required to provide evidence of a consistent regional approach to continued implementation of these recommendations. 
	15.These include recommendations included in the following Workstreams: 
	16.This work will be further monitored as part of Phase 2 of the IHRD Programme to ensure there is a consistent continuing regional approach to action and implementation. 
	17.Phase 2 of the IHRD Implementation programme will allow the remaining recommendations to receive focused attention.  In preparation for Phase 2, two distinct categories are now being applied to the recommendations on which work is continuing: -
	18.Phase 2B (to run concurrently with Phase 2A) includes recommendations and actions in the areas of: 
	19.From the outset the ethos of the programme was a co-production/involvement approach, involving a wide range of stakeholders, including service users and carers, HSC staff and third sector organisations. This inevitably means that the pace of progress has taken longer than if the Department had issued instructions but the consultation with all parties and their commitment to the programme and input to the solutions has gained us a valuable perspective, leading to the development of meaningful plans to add
	20.As the IHRD programme was the largest co-production exercise the Department had committed to and engaged in, it was determined that it would be timely for a review of the approach adopted, as the first phase of work was coming to a conclusion and also to ensure that early thinking on Phase 2 was appropriately informed. 
	21.The review was led by Mr Peter McBride, an associate of the HSC Leadership Centre, who previously acted as the Chair of the IHRD Being Open Workstream. In undertaking his review, Mr McBride interviewed a large cross-section of the IHRD programme membership, with particular focus on the service users and carers who were members of the various Workstreams and Sub-Groups. Mr McBride’s report details both positive and negative feedback from interviewees regarding the co-production approach adopted during the
	22.The report makes a number of recommendations to improve the co-production approach of the IHRD programme into the future, and it is 
	suggested that all of the recommendations will be incorporated into planning for and implementation of Phase 2 of the IHRD programme. 
	23.The Department is happy to provide any further information to the Inquiry. 
	Department of Health November 2022 
	P
	 
	 
	.............. ...............ˇ.˘........
	.˛... .........˙.ˆ..˙....................˙
	.....ˇ....ˆ.........˘.˙....˘.......˙.....˙....
	#.......ˇ......˙..ˆ.............˙˙......$%#
	...ˇ˘...........˙.ˆ...˙˙...........ˆ.......˙.....ˇ˘
	&ˇ.....&$'.ˆ.................(.˙............
	...........˝&ˇ...˘.ˇ....°..........&$'..ˆ..˙...
	˙..........˙˜....˙.............................
	..$%#..˙....˘..ˆ...........................˘.........
	.
	,-../02.345157640.89012645156:.;4.0<6.=1>6.14:7141567640.?2.0<6
	.
	*...$%#...ˇ........˙..˙. ..........˙....
	ˇ.................ˇ.....)....˙.......................
	.......ˇ..˝
	˛..............$%#....ˇ...˙.....D.
	.E...ˇ.......˝
	..#...................................................
	..#...............................ˆ.....$%#...ˇ˝
	#˙.˙...˙..ˇ....................˘.............
	........................)....˙........˘...ˇ........ˆ..
	.........˙.......................ˇ..............˝.
	Ł.
	P
	..... .......................˘..˘ˇ....
	..........
	.......˙.ˇ......˝˛.˘...ˇ˘......... .......°.
	˜.!"#.$%&#.'()*#+.,$-.%#!#/.0+.123.'!456.
	7.<C$5.)'./#!'.:;C8='4&/.2@˜.)#*&#A'.>##)4!#/.&-.)$*#-#!.5$).'45#!+. 
	7.D;9.:; E='4&/.$(!$-#'.5)$-.2@˜.)#*&#A'.A#)#.)#>(%4)%+./&',('#/.4!.!#4-.
	F"%#.!"#.'()*+.)#'%!',$!./#5&*%+,,%(/#A"#!"#).$)$!.2@˜.)#*&#A'
	5&/>'.54,#H!$H54,#.-##!>'.,$/(,#/A&!".'!45.&123.$)>4&'4!&$'/&/?
	"$A*#)?.)$*&/#.4.('#5(%.&'&>"!.&!$.!"#.#I.#)&#,#'.$5.'!45.&*$%*#/.&.2@˜.
	)#*&#A'B
	J"#.5$)-4!&$.>4!"#!'!455$,('.>)$(.'?.5$).I4-.%#?"&>"%&>"!#/.!"4!.!"#.
	.)&,&.%#.$5.4.KL('!,(%!(M.A4'.$!.#-0#//#/.4,)$'.!"#.)#>&$B.
	.
	'.#'.40$!.!"#.)$,'4/.!"#'!44)/'.$5.,$(,
	7.˜'(5&,#!--(&,4!&$.40$(!!"..)>)'.$.4.2@˜.)#*&A4/.A"+&! 
	&!.&.!-#B
	7$.'!45./#',)&0#/.&'(5&,&#!.$!&,#.$5?.$).&5$)-4!&$.40$(!?.2@˜..4#%.
	7.2$-#'!45/&/.$!"4*4.$.(&!+.!$.)#4/.!"#.&!#)&-.5&/&>'.0#5$)#.
	 .
	.......................................
	.
	........ˆ................................................
	..°...
	......................................
	.......˛............˘ˇ..°.&'()*+,-.,.(/)0&0)/'/.1(.12
	..............................˛....˘ˇ...°......˜..
	.........˜.....˛.˛......˜.......................
	.
	4............°..°.˛.....˛ˆ..˛...˘ˇ...°.˙5....
	........................°..°.....˛ˆ..˛...˘ˇ..°..˜......
	..ˆ.#...˛...........ˆ.........˘ˇ...°.....................˛...
	.
	6..ˆ.˛........74....˝.°...5..˜...............
	˛..$˛....°..˙˘...˛ˆ.....°................˛...#..˛...˜
	...ˆ........˙5.....ˆ..ˆ.......................°..
	..˛....˜.........°.........°.˛...........˘ˇ...°..˙..5..
	.4............$˛..˛...............˛ˆ...˘ˇ.....˙.
	3.......#......ˆ.........................˘ˇ...
	....................$˛...˛......˛ˆ...............ˆ.....
	.ˇ..........°............ˆ.......˙
	..5............°..˛.........˛....ˆ.°.˙
	ˇ..°....˛.ˆ..˛.˜..74....˝.°...9............˛.#.......°..
	........4.........................˘ˇ.°.˙ˇ....°....
	.....................˛ˆ...˛....°.˜......°...............ˆ˙.
	.. 
	Ł.
	...........................˘........ˇˆ.˛...˝˝˙˘..˘
	.
	$%&'()&*+,&-./.$01.2&&*1.&2.+%0+.%&.4)0*+1&3+.67&08+%9./*:3;./.+%
	0))*5*.0+&<+0:&%82&*<9.1=<+.&+.5=9..3..+<.<+*+;.>.2.*&>+.539..+<.&()&>++.53<.65*
	%5/.<+6..37?@5*;03.<0+.53<.032+%5<&+%&A.*)5*+.50*&.&;0;2032./%&3
	)*+.>.)0+.3..3.0?BC.*&-.&/D.B<./.+%.601.8A.&;0;1&3+9.+%.)*.3>.8&<.65*.&6&>+.
	<+06.&;0;&1&3+.1=<+.E&.2&-&85)2.032.2&6.3&2.E&65*&.03.&6&>+.-&.)*5>&<.>03.E&.
	2&<.;3&2D.
	B3.&(01)8&.56.0.<+0+&1&3+.56.<=>&<.>5=82E&F
	.
	GHIJK.JLMILJIMN.OMPQ.IRMSL.TUSVM.SW.RMJLNQ.JXN.IRMYJVISTMPY.VUXILSZ[IM.IU.IRM.H\]
	LMTSMO.^LUVMW_`.
	$%&>5*&.5Ea&>+.-&<.65*.7?@.5*;03.<0+.53<./%.>%./.8.&3<=*&.+%.<..<.2&8.-&*&2.>5=82.
	E&F.
	ec.?+06.0*&*&0+&26.*8A.032&f=.+0E8A9..3.8.3./.+%+%&.ghijkiglm.no.p.Gqrst 
	yc.?06..3-58-&2..3.+%&..3>.2&3+.032.<&*-.>&..3./%.>%.+%&.3>.2&3+.5>=*&2.0*&.
	+%&.5Ea&>+.-&<E=+<%5=8.E08&.5.&-.2&3>&.>%.-&1&+.56.+%&.5Ea&>+.-&<D.$%.
	&-.3&.<%5=82.E&-08.20+2EA<+0+%-&.()&*.&3>&2.+%&.?BC*5><D
	z*<)&>.-&<.6<+06/%5%0-&.2&8.-*&2.+%.?BC.)*5>&<<<%5=2.08<5E0+%&*&2
	032.-08=0+&2D$%&.'()&*+,&-&/$&01.;0..02-.<&<.+%0+.>55)&*0+.-.0))*50>%
	E.025)+&2.65*..-58-.3;.6*53+8.3&.<+069.)0+.&3+<.032.+%&.*.601.8.&<..3.2&<.;3.3;.56.
	+%&<&..1)*5-&1&3+<D.
	.
	....{....|....}....~˘........a˝...˙.ˇ.......{.•...˘†.
	.
	B.*E=<+.?BC.*-.&.*f=.<.<+02&8.-*.3;+%&)*5>&<.+5%0-.+%&*.;+>%3.>08
	:35/82;&90853;.+%0*03;.56.353‡+>%3.>08.<.8<032.0*.E=+&D.B.+%&.+.1&.56
	%.<.*-./.+%&*&/0<.35.>51)+&3>A.6*01&/5*:..3)80>&.+5.&3<=*&.+%&.*&f=.*&2
	+%<.<:.8<.<.1)8A.E&>=<.56.+%&.*.)*56<.5308.E0>:;5=32.5*.<&3.5*.AD
	C1)81&3+.;.03.&6&>+.-&.0))*5>%.65*?BC.*&-.&/<./.8.*&f=.*&.=)<:.8.3;.56.<+06.
	E&65*&..+.>03.E&.)*0>+.<&2.032.&-08=0+&2D.
	. 
	..............˘..ˇ...............ˇ....ˆ....
	˛...ˇˇ..ˇ..ˇ...........°˜.....!......ˇ............
	......ˆ......."#$.............ˇ. .........%.
	.$..................˙.."#$....ˇ....ˇ.....'˜ˇ..
	............ˇˇ..ˆ...........'.....ˇ˙ˇ...........ˇ˝.
	....ˇ...˘.........ˆ............................"#$....
	,.......,..-......˘...ˇ...........ˇ...........ˇ....˝.˛.....ˇ.....
	.............../.ˇ..ˇ.......ˇ......................ˇ.....
	.............ˆ.............ˆ...............ˆ.......ˇ.˝.
	.........."#$.......ˆ...................ˆ˝
	...........˙...ˇ....ˇ˝"....ˇ...ˇ.ˆ..ˇ.....ˇ.....
	ˇ.ˇ..........................ˇ....ˇ..˝.
	$................˘ˇ.....˜............."$...ˇ.....
	ˇ......ˇ...............ˇ....ˇ...+#....˝.˛.............ˆ.ˇ..
	..................................ˇ......................
	.......ˇ............˘.ˆ.........
	.˘˛.˙...˝˙˛....˙.ˇ..˘....°˘..˙..˘..˝....˝................
	˜!."#$%&'(!)*)&)+,-..(./0#12˜(,"3..'(*#45-.6*7..(/0#"(8)*3.7#6+!6$9.
	.
	°˘.:;˝...ˇ...°.......˙......˘....˝....˘..<...°.......
	=.˘.>˙...........˘.˙..............˘.....ˆ...
	..........˘..˘......?.˘.......................ˆ˙
	..ˇ...˘..........ˇ.......˝..ˆ˙.........
	°˘.:;˝...ˇ...°....˙....ˆ.......˘.......˘.<...°....?
	....?ˆ........˙.................˘......˙˛.......˘..
	..ˇ....˘...ˇ.....˙....˙...
	.
	......˘.;˝.......>.ˇ.......˘˛.....A....˝ˇ..
	.......˘.ˇ..˝.˙$6,."5"%'...(B#".*'.)0.6/8&6$.'5&.5!3.°˛
	....A..ˇ.˙...>.ˇ........˘....˘.˙ˇ˙....;..˛...........
	ˆ.....ˇ....˘........ˇ.......
	.
	°:;˝...ˇ..°...........˘..........˘DDˇ..˝.
	.....˘˙...........>ˇ.˝......˘..˙....ˆ.........
	8&6$9.E)!.B6$%&-.!)).'65"")0.#*'#7*.".˜!7"'!#87.6"./(5$6*!)!3?
	..˘.˝....ˆ˛.˘.A........ˇ.......˛....
	˝.˝..ˇ?......˘..˘.............ˆ..˛.....˘.˘
	..˙..........................?.˝˙..........ˆ˙
	...˘.....˝..ˆ˙..˛....˙......
	.............>ˇ....ˆ˘.˙...˘...˝˙˛.˙........˘..˛..˘
	........=.˘>˙..˝..........˘..˘...˘..˘˝........
	..ˆ.C...................˛.˙..˘..˙.......ˆ˙...2..ˇ
	.˝˝.˘....˙..?.˙........ˆ.......2˙..˙..C....
	......˘.......ˇ˙ˇ.......˙.ˇ˛?..˘...˘.˘.....;˝..........
	...C...˙......˘.˘...˘.˝...˙.˝.ˆ.˙............
	˝...˘.ˇ.........>˝......˘..........˙.......˘..˘.?..˘.˘.
	.
	ˆF..ˇ....˙.....˝ˇ....˛?..˘..˛......ˇ˙........˙..˛
	.A........˙..˝...˛..G.˙.....˝ˇ...˝...........˙....˘...>.ˇ...
	Ł.
	...................˘...˘......ˇ..........
	..................................................
	.................................
	.
	ˆ.........ˇ..........ˇ...................˙˘....
	.ˇ................ˆ...........˙....................
	......˝˛....ˇ....ˆ..°˜.....ˇ.ˆ................
	............................˙..................˝˛....ˇ..
	..............˙........˙.............!..
	"#"#$.%&'.(.)*+,-)../01-+.0*2.3)34)-+.&5678-)91)'.:0*);+.0-).)<,1::)2.(&.
	2);19)-.(/).=&4.02)<,0();>.0*2.'1(/.)*&,?/.(13).
	.
	ˆ..°˜....ˇ..ˆ......................ˇ!........˙.
	...............!......ˇ.....................!...!.....ˇ...
	..˝˛....ˇ.....@......ˆ........˙.......˙˘A.
	. 
	B.C...............˘.....ˇ..............˘.......˘..
	.......˘.....!.......˘.ˇ...........ˇ!...........˘..
	............!˙....˘....ˇ......ˆ.................
	.!.........˝˛...ˇ..˙.......ˇ....................
	˙.........!......................!................˝˛..
	..................
	.
	DEFGHIJKILMMNOPR.SI.TOURPTVIR.V.WQIJIQ.WXXHOXHKWVIWUR.XHOXOHVKOUWVIVOVNI
	YZ[\]_`ab.Zc.ad^`eY`f^e.gf^h.h^`jk.leZhf^ha.^emgh^.a`[^]b.]^nhe`eo.ch[.n]
	pqlm.h^\Zha^fr.`a.`m.`[\Zhaneaad^.]^i^].Zch^i`^j.cZYgm^m.Ze.ad^.YZ[\]^_`ab.Zc.ad^.
	KUTKRIUV.WUR.UOV.MOQIQs.OU.VNI.MKtUuKTWUTI.Ou.VNI.IJIUVv..
	.
	˛.................˙...........wxy.z{|.|}y~i}•|••†|‡zxw.…—{}z
	......!...˙..................‹˙...............!
	.......@......‹....˘......˘....ˆ..!...ˇ..............
	........›......˜....ˇ.........˙...............ˇ..
	−‰˝.ˆ..................................˛...........
	!.!...............................˙˘...ˇ.........˙˘...
	˛........˜˙...........@.......˙........................
	...........ˇ...“...˜............ˇ.......!.......ˇ............
	@......˙..........ˇ...”...... 
	.
	.....................................˘.........ˇˆ....ˇ.
	.˙.........˘ˆ..................ˇ...........˝˛.ˇ........
	..........˙.!......"......˙˙...........ˆ.................ˇ......˝.
	˛.........˙.................˙.............#.
	.%.˙........".................&...............˙...˝.
	'.......˘...."............"........................˙......ˆ..."...˝
	.........".˙..............."..........................
	..(...˘.).*.˛..........˙.......˙........˙..ˆ..........."
	.ˆ..˙˙.............".˙.....˝.+....."..........".........˙˙.ˇ..ˆ.
	.˝.
	.
	.....˙........".˙˙...........ˆ....˙..˝..˙
	....).*.˛............................˙.......°......˙˙.......
	............&...˝.˛.................."..˙......".......˙......
	,-../01.23456789.:;3.<73=.7;3>.?3@5=876A3?.A.63A8=ABC3.87A=?A6?.5D.
	63EF3G.A=?4.58FF7E3.5H=F7BF76I5=7.54.A7F3=.78AD37>.F=J.576;36=1.36CA=.?
	........MM.......˙....˙...........˝
	.......(.........˙.˘..............L°˙...+.....˛.....
	...."....˙......˙.....˙.......N.....O.....N.....P............("˝
	.ˇ........................................˙˙.˙....
	..........˙............ˆ...".........˘.......................
	ˆ.....(...ˆˇ.˙..............ˇ..ˆ..˝.
	.
	Q˙...."..˙......."..........................˘.....°˙.........
	..................................ˆ..............˙............˝
	........................"ˇ...#
	$.˛.....˘...............ˆˇ...............˙...............ˇ.
	.˛...........˙.........."................ˆ........ˆ..
	$.....˙˙.˙........."....ˆ!...............ˆ......"."................ 
	..ˆ˝................˛..ˆ..˝...˙.˝˙˝...ˇ.ˆ˙..˙.˝..
	˙...˙....˝
	..........˙..˙.˝.˙...ˇ.˘...ˆ.˝.˙...˛..ˆ.˙....°.
	.."....˝˙....ˇ.˘..ˆ.˝.˙...˛..ˆ.˙.......˝...ˇ.˝!.......˙.
	.
	......˙.....ˇ.....˙....!.....ˆ..ˆ˙.....˝..˙.......˘.!.˙.˝....
	..........˙.ˆ...ˇ...&$...ˇ#.˝.˙....ˇ.˘......˛..ˆ.˝..˙.˝˝
	....˘.........!.˙˝...........˝.˙.........˙#.˙ˆ.. 
	..˙.˝˙˝......ˆ.˙..˛....˙.........˙....%..%....˙..........˙ˇ.....ˇ
	..ˆ..ˆ...#...˝......˝.ˆ....ˆ˙...˝......ˆ˝...°.
	..˙˝˝...........˙#.!.˙...%.ˇˆ˙...˙˝.....ˆ˝...............˝.˝......
	...˛°.........˝.#...˙##˙....!.....˙..˙˝....ˆ.˘˘.....˙%....
	9?G9@4?6.543D56BH.GD=359B9?A.I484E.0.<?@.I484E.J.54894:B
	-./.0.123456.7894:.;4<=.>?@B.CDD:9A59:.DC.FF.B9A?9C9G<?6<@845B4
	...K˛....)...˙˘.ˇ...˝...˙.˙..L.*.......˝.......˙..%..˙.
	..˘..˙...ˇ.....M...N..M..O.........°...ˇ..!....K˛...)...
	.PQRST.UVWXVWYT.˙..˙.˘.ˆ..˙..ˇ..ˆ.....ˇ.....˝..%...ˇ.......˘..˙....˙......+.˙....
	.ˇ...........˙.....˝°.
	.
	.. 
	Ł.
	........................
	.
	..˘ˇ.ˆ˙.˝.˛°.˜..!."$%°&ˆ.&...ˇˆ.%.$˙˙°##'.˙.ˆ˛°.˜ˆ.ˇ#ˆ˙%
	˙..˜%"#$%.%(%.)#˙..ˆ˙˙!ˇ*˙.%˜#(*&.).$.'°'ˆ!..)%°".'$
	$&.˙...ˇ()*°"˙°#$.&˙.../˙.˜ˇˆ#ˇ#%&.˙.˙.$,..!#+ˆˇ.°".°'#ˆ!˙°#$ˆ.0(°ˆ.&.
	'#ˆ.ˆ.+°#$*"#*"˙°#$ˇ(ˆˇ#%.%"#(*&.)."#!!#&˙.&˜°˙.°$.$.ˇˇ.$&°˘..
	.
	/$)#.1˛.*.2.$&**.3ˆ.ˇ#˙.45678945:;:79<5.=:7>?@=A5A4?>5<?>ABCD94
	D9775E5AFG.H?:48I-˙.°%.˜"#!ˇˆ..%°˛.*,"#!ˇ*.˙.&..J#˜.˛.ˆ-°$.!,
	ˆ.ˇ#ˆ˙%-˙...%.0($".#'˛%.˜%ˆ"#ˆ&.°$˙##.!(".&˙°*$&......˘ˇ.$%.
	#'....&.˙°*&$*,%°.˘ˇ"˙°$˙...'°$&°$+%.%."°#$.#'.)#˙..ˆˇ#˙%-.".ˇ˙°$+.
	˙..˙...1.˛.*2.ˆ.ˇ#ˆ.°%.°$˙.$&.&.˙#.)..!#ˆ.%("°$".$.˙..1.˛.*.3.ˆ.ˇ#ˆ˙.
	.
	/$....1.˛.*2.ˆ.ˇ#ˆ˙-..ˆ.°%$#.B'°$&°$+F."˙°#$)(˙.°$%˙.&-9:5<=?E=485A.BCDI.=4
	(˙#!˙°"*,.°$'.ˆ%.˙.˙.˙...°$"°&.$˙.˜%.ˇˆ.˛.$˙)*..../˙.&#.%.$#˙.ˇˆ#!#˙...
	*$".&-."#$%˙("˙°˛.-$*,˙°"*.ˇˆ#".%..
	/$˙.1˛*.3ˆ.ˇ˙%-.˙.ˆ.˜%.B'°$&$+%F%"˙°#$-.)(˙.˙.°%.˜%.$#%˙ˆ("˙(ˆ..
	....˜.ˆ..$#($°'#ˆ!.%()..&°$+%.˙#.+(°&...ˆ.ˇ#ˆ˙.(˙.#ˆ.)#(˙.˜..˙..,.%.#(*&
	.
	°"˙.˙.%.#˜˙.˙..˘ˇ"˙.&.%˙$&ˆ%.#'"ˆ..˜.ˆ..&.*°˛.ˆ.&.%.
	Q..˛°&.$"..#'.&.˛°˙°#%.'ˆ#!.˙....˘ˇ."˙.&.%˙$&ˆ&%.'."ˆ...
	R#!..ˆˇ#ˆ˙%.!&..%˙˙.!.$%.#'.ˇ#*°",.$&.ˇˆ#"&(ˆ*."!ˇ*°$".)(.°&.$#˙.,
	˜.˙.˙..%˜.ˆ..$&.&°&.$#˙.ˇ.%.$˙.$..˛°&.$".)%..'#ˆ.˙...ˆ.ˇ#ˆ˙.&.*.˛.*%.#'.
	"ˇ*°$".
	.
	R#.ˆ.˛°˜.ˆˆ˙%%˙&.˙..°ˆ.'°&°$+%°$ˆ.*°#$˙#.(!$'"ˆ%-.%(".%˙.!.
	.*!˙-.("°#$$&ˆ°$°$+..J#˜.˛.ˆ-°$....S#ˆ°˙,.#'°$%˙$".˙....˘ˇ.ˆ˙
	˝.˛°˜."#(*&.$#˙.*°$T..%'°$&°$+%˙.%,%.!˙°".$*,%°%.#'.˙..%.ˆ.%.#'
	°$&°"˙.%.˙.˙..ˆ.˛°.˜.ˇ.*-.˙...(˙ˆ.#'.˙..RV/.ˆ˛°.˜.ˆˇ#ˆ˙.$&.˙.#%.%°+$°$+
	#'.˙...ˆ.ˇ#ˆ˙%.&°&.$#˙.'(*($&.ˆ%˙$&..#˜.˙#..'."˙°˛.*,.°!ˇ*!.$˙...(!$.'"˙#%
	.
	R#!..ˆ.ˇ#ˆ˙%.ˆ.˛°˜.&),˙....˘ˇ.ˆ˙˝.˛°˜..!.&°&#(˙°$.&.˛°˙°$%°$.˙.."ˆ.
	%.ˆ°#(%$.%.#'.˙..%.°$.ˆ.*°#$.#.˙..ˇ˙°.$˙#(˙"#!..V%.%˙˙.&)#˛-ˆ.*,˜%
	$&.˜.,.˙..%..&.˛°°#""(ˆ.&..V%.ˆ.%(*˙-.˙..ˆ..˜%..*"T.#'.#(˙"#!.X
	'#"(%.&.ˆ."#!!.$&˙°#$%.˜°˙.°$.˙...ˆ.ˇ#ˆ˙%.ˆ.˛°.˜.&..
	/%˙°$+)#˛.-˙....˘ˇ.˙˝.˛°.˜.!.°%.$˙°$'°$+..˙.˙'˜.#
	($&ˆ˙##T...˛°˜%.#ˆ.˜ˆ#˙...ˆ.ˇ#ˆ˙%.˜.ˆ..'*°$+.˙.&.*˛.ˆ˜.˙.˜%.ˆ0(°ˆ.&.
	#'.˙..!-.ˆ˙..ˆ-.˙...*"T.#'.%˙ˆ("˙(ˆ..$&.0(*°˙,.#'.˙...ˆ.ˇ#ˆ˙%.°%.."#$%.0(.$"..#'P.
	. 
	.˜.....˙..˙.............˜˙.˜.!....."...!.....#...˜....$°.
	˜˜.......ˇ.......˜..˘.ˇ........˜..˜....˙.....
	...............°.(....˜˜.....ˇ......ˇ...˜......˙..
	.......˜........˜..............˙.........˛......˜..ˇ.........
	+,-/01.23.4.5.67.839:39;<.39./.=603>9.0>.<-.?383?.39:3?60>/<.>8.6./>@A<0.BCD.
	/.23.4.
	EFGHG.IJGKFG.LMNOMNPH.LJQR.KFG.STUGJK.VGWMGX.EGIRYH.HKJZ[KZJGO.IHGHRGNK.QL.KFG
	\\........˜...°
	.
	]^_`abcde.fg.hij.kjcid_lm.cddnlb^_cji^`ojl.pl_.qr.cij.ejs`jt.ub^jn.bej.
	anjbenr.lcbcj_.b^_.buuedue`bcjcd.cij.`^a`_j^c.p^_je.jvbk`^bc`d^.
	.
	(.............ˇ...........˙...ˇ......˛.....................
	.......˛.....˜˜..............&.w.x.
	..’}“ „‚.—}‡. •ƒ ~{⁄~….|}–~ ™ |}~{ •~z{–{ƒ {—‹.
	(...ˇ...............˙...ˇ..................˛˘......˛
	.......˛.........˜.........ˇ˛................˜..°...
	˙.........ˇ˙...........˙.............ˇ........˘...........
	.˜˜.........................ˇ.........).......°.
	.
	]^_`acd.fg.hij.s`_^a.pud^.ti`ai.f`^_`^Łl.b^_.ad^anpl`d^l.bej.qblj_.ibl.
	b.anjbe.ce`b^Łpnbcj_.js`_j^ajŒqblj.
	.
	*.......˜..................ŠŸ˜Ž...(..............
	....˙.....˘....˙......˘.......)ˇ......................
	..........˜...°(.....˜........˙..˜.ˇ.....˙..°.......ˇ.........
	..........ˇ...........˜˜...˘........˜˜.........˛.....˜˜...°.
	.
	..&.w.Ž.....ı....'....˙.........˜..........˙......
	.............˙....................................
	˜......°.(...&.w...˜.............................)....................
	..............................˘..ˇ.........ˆ....
	.........˘......ˆ.......ˇ................ˇ......
	˛°˜!"#$%.&'(°."))%$)%"#*%"°+*.$,.-./0*!#."˜1-*%-.2"1*./**°.*°+"+*˜°
	#2*.)%$!*--.
	.
	3˙...˙.................................ˇ4.....˝..5Ł6..
	.....˝.......ˇ.......896......................ˆ.....˘.....
	.....ˇ....˘.......˙........˙...........................:ˇ.
	.
	˛°˜"#$%;'.<2*.=*>.*?*@*°#-$,)%$!*--*-."°˜.)%$!*˜.%*-.%*?*1"°#.#$.#2*
	*,*!#1*!"%*."°˜.ABCBDEAECF.GH.FIEJBFKECFLM.!$°˜#$°."%*.%*!$%˜*˜.
	.
	..........˙.......................N..........ˇ.....:ˇ......
	.....˙................˝............ˇ...........ˆ..............
	..ˇ...........˘.......ˇ.ˇ.................
	O.........ˇ..˙..........ˇ....P.
	ŁR.S........................˘U......U....ˇ...7.............
	...7...........ˇ...........
	V...ˇ˙..............ˇ............˝..................
	...˘........................ˆ........7................˝.....
	...˘........˝.................˙.........................˘.....
	....˙....................
	.
	........˘..............................ˇ...˙.WVN................
	3...............ˇ.........P.
	X.S...............ˇ...........................................
	...................:ˇ....................˘................
	S...............˘˝.............ˇ...7...................˝........
	....7............˘.................˙P.
	.
	........................˝..................................ˇ.....˙.
	.....................................................
	....ˆ........˘..˙˙..................˘.......
	˝....˘˘.˛..˘.....ˇ......˘...˛˘.˘........ˇ......˘..°...
	..˛......ˇ...˘..˘..........ˇ.˘................ˇ..
	.˘........!..˙.................ˇ......˘....°
	˘...ˇ˛...ˆ....˙.......˛˛.˘.......˘.....˘...................
	"...ˆ...........ˇ...°.#...˙..˛..˛........ˆ.˛.˙.˘....
	.....ˇ.$.ˇ.......˘˘.ˇ..˘..ˆ.....°.....%..!.......
	...˘...ˇ......˛...................˘..˛.˘˛.........˛˛....
	.
	!.............˘ˇ˛............˛........˘..ˇ.˙.....
	..............˘...!...˛....ˇ.....................˘....
	.˛...............˘....ˇ.......&'˝...˛.....˝......˘......˘..ˆ....
	&'˝..˛....ˇ....˛˛.°....................
	!........˘......°.......˛.................˘....ˇ..
	..˙......˙..............˙....˘..˘..............&'˝.....˛.....
	.
	..˘*...........˘.ˇ˛.....˘..˘...........˙.ˇ...˝...ˇ.
	˘...ˆ.........˙...˘....°.......ˇ..ˆ.....˘....ˇ..........
	.....˛....+,-../0-1+2-34-56-789:.˘.˘.......˙......˘.˘......
	...˘.......˘..˘..˘.........˘................°*.....ˆ
	..˛˛...°....ˇ.ˇ...........˙...˘...˙..˛.ˆ......˘..........ˇ.
	˛........
	.
	;...!ˇˆ.......˘...........˙.....................
	˛˛.˘..ˆ.............˙..........˘.....˛........!.....˙..
	>?@ABCDEFGH.IJBEKKJ?@CAE?L.DE.@FJLL.DMJ.KELDLAN?AOABC?D.A?OPQJ?BA?N
	...#........ˇ...........TT.&'˝..˛..........°.....<=˛...;....
	.
	..!........˘..˘..°..............˛...ˇ....˘.ˇˇ........ 
	........................˘..˙.˝..˛°˜˝..#.!......"
	...!......Ł(ˇˆ....#....!...Ł...ˇˆ.......˙..#.)..
	....!.˝...........˘..ŁŁˇˆ..˙.˛°˜.......˝.........''ˇˆ......
	˜..........˝....%....˝...#.......˝...)....˝
	.
	°....˙....#.#.....˝............/.
	.0......˙......˙............˙.˝........&.
	123456789.:;.<=>69342>.7?=.282@7=5?2456A.6BC=57B.8D.EF1.9=C897B.
	˛°˜...%...........˝.#..˝......˝..˙.....$..G..˝......,#...../.
	. 
	...!...˝."".%....!#...............#.$....˝..˝..
	I.˝.˙.˝..................˝...˙....&..$..$˝...%....˙
	˝...˛°˜...%..............%......%....!...........%...$.
	.%....!..˙.........˝...#.&
	-˝......˙....$..%.."........˝..#.....G#....˙...˝...
	.#$.&
	.
	.$..$.$.....˙............˙...$˝.˝%...˝.˝.....
	"...˙....˝+....Łˆˇ..˙.˛°˜.......%....&-˝.........˝.˝.....#.
	......˙.˝.......˙......˝.˝......$..Z..Ł+ˇˆ&. 
	Ł.
	.
	...................................˘ˇ.
	..˙..............˝˛°....˜.......˜...........!
	"#$%&...˝˛°..........˜............'°ŁŁ."((%&...˝˛°.......
	...˜..............˜...)."..%&....˝˛°.......˜.........'.
	..*+.......˜,................-..$#."()......˘....
	.................˜.ˆ...........#(....((."$.%&.................
	/0123.4567012389056.:35;.<93=>9=321.?77277;269.5:.@@.<?A7.
	.
	B..........................................
	.........((.˝˛°....˜.....*+...˜C...........
	....ˆ...............˘.ˇ...........................ˆ........
	......˜'.
	.
	C.˘..........ˆ....................ˆ.............
	...................................ˆ˘....˝˛°
	......˜........................................
	....................˜....................'.C........D.
	.........˜..˙.....˙.........˜........................
	E.˛..................˝˛°..........................
	..........˘..................................
	˜.˘'.
	..............˝˛°....˜...............ˆ......+ˆ........
	...˜˝˛°....˜......................................'.
	C...........˘..˜........ˆ...'.C.*+.......˜.C....
	˜.....˙.........G˜...............˜..........
	..........................................˘....
	......................H˝I'.C...................
	......ˆ.........˜.....˘.......˜.. .......
	.+.................................˘...
	................................˘......................'.
	. 
	.....$#........˜............'..$#.....˜..˜........˙..
	....˘.....˜..'. 
	˝#.˜..".!$...!˝...!....%°.˛."..$!&.˝"'.'#..
	*."..!˝..˛°...˝...-.
	../˝..$#.˜#..(..".˝".˝!˝....˝..$!°...!"....!!.°"..(.$!.#˝"."0. 
	˘ˆ.4.5ˇ6...78˙6..˘ˇ9.˘ˇ˙9.:.5.˘..ˇ˙ˇ˙9˘ˆ;<=..˘.>?.......@.4.˘ˆ.A˙4..˘.@...˙
	..*.0..!$."'...'°˝#.˝"'!0˝"..˝..!"...˝.˝°..!..'.˝"'..˝..˜"
	+..".#˝"'....".."..!°....!".!$.˝.."0!"#(.C)D..°...,....
	!..'..˝"!!.°".(..!......!˛.˝....".˝.(..˝....!..!.˜#..".0.".
	˝!...."0.˝"'#˝"."0.$!˛.)*.....#.%°..°".$.'.˝"'.!!˝..
	.!B.!.˝#..".!#.'0˝"....!",E°..˛!&.....#.%°..$!".#.".".!
	$#..!"˝"'.$˜˝B..!.!#˝0°..".".0.˜°."0..°...˝˜!°.....˝
	#"..˝".!$˝.'...#.".."'..!.˛.......#"0..˝'1!",.....!°#'."!..˜...
	˝..˝...°..'.."'"'"..#.".˝#.!.".!"..˝..˝#.˝(...!.˜..!°0...$!˛.!°...'. .
	..........
	.
	..........˘..ˇˆ...˙..ˇ.˝˛...°˝....ˆ˛˜.ˆ..!˛˘...ˇ......ˆˇ˘."..#.$ˇ˜
	˘..%˝..˘ˇ.ˆˇ..&'("..$.˘....ˆ.˘.˝ˇ˛.˝%".%..ˇˆˇ˝...ˆ$..˛.)..ˇ.....(..ˆ.˘.˝˛.
	..ˇ.....˝.!ˆ˛.˝...˘.˘*.
	.
	.
	...."ˆˇ˝...ˆ.˘ˆ%˝,+..˛ˇ˝..˛* 
	../.˛˝!...$.%%..˘ˆ˝..˛.ˆ.˘.ˆ$ˇ˝..."ˆ.˛.ˇ...˘.$..ˇ....""..ˇ..˝ˇ,.˙...ˇ..
	1˝..ˇ ˙ˆ%˝.˛ˆ....ˇ.˙.,..ˆ0.˘....!ˆ!...˝ˇ.ˇ..."..$˛.ˆ
	."..˜.....˛ˇ.ˆ.˘.˛ˇ.˝!.ˇ...ˆ.˘.ˆ.˛..˛..ˇ..˝..+.˛ˇ˝.˛*.......˝ˇ..˛
	ˇ.˛ˇ˝%..˝.....ˇ..ˆˇ.˘*....$....˛˝ˇ.ˆˇ˝..˝˛..ˇ.ˇ.ˆ0..ˆ˘%.˛ˇ.$.ˆ.!.*.
	.
	3...˝..˛ˇˆ˙˜....$.%.ˇ......ˇ..".ˆ.˘˛.""..ˇ."ˆˇ˝..ˇ˛.ˇ..ˆ$.°...0.˛ˇ
	+.ˆ˝ˇ,..˙...ˆˇ..ˇ..,.$ˆ.˜.$..˛˝˘...ˇ...$....ˇ."..$.˛.ˇ..0..0ˆ%.4..˝..ˇˆˇ.˘.ˆ.˘.
	..ˆ..˝.!4..˝..ˇˇ.˘*(ˇ.˘..˛.ˇ%0.$...0ˆ˛˝$".$˝".˛.˙ˆ$..˘˝0.°˝..
	$.ˇ˝$˛%.ˇ.ˇ˝˛.ˇ..0%ˆ˘..ˆ˘˝˛..°ˆ.ˇ..°˝˘..$.40ˆ˛.*&ˆ˙ˆ...%.˛ˇ.˙..+...ˇ,
	.
	...&'(...°˝.....".ˇ˛.!.,˘...ˇ.°˝˘..$..ˆ.˘˙..ˆ0..ˆ""..$.ˇ.ˇ.°˝..
	ˆ.˘.˝˘..ˇ˙˝$ˆˇ˝......ˆ.˝.!.ˆ.˛˙..%....5".$ˇ.˘."ˆˇ˝..ˇ.ˆ.%*........ˆ...
	˛.°..ˆ.$..ˇ.˝0.ˇ..,.˙ˆ$ˇ..˛˜.˝.$.˘.!-.
	..&ˇˆ˙.ˆ˛..˘.ˇ...ˆ˘.ˇ.....°˝..˛.ˆ...%.˛ˇ,.ˆ˛..˘.ˇ..˘..ˇ.˝˛....ˇ."..˙."..4 
	%.ˆ.˝.˙...!ˆ!.%..ˇ..˝..ˆ."ˆˇ˝..ˇ.ˆ.˘.ˇ..˝..˙ˆ%˝,˜.ˆ......ˆ˝˛ˇ˝$ˆ.˘
	........!˝..ˆ..."..ˇ.ˇ%"ˆˇ.˛ˆ.....ˇ.˘.˛˝!..˘.ˇ..˛.""..ˇ.ˇ...˘.˝°..,..˙.ˆ
	(ˇ.˝˛....ˇ....ˇ˝.!.ˇ.ˆˇ.˛˝.$..ˇ.˝˛...°˝....ˆ˛.$.%%˝˛˝...˘˜.ˆ...%0....˙.1.0˝$.
	.+.˝.˝.˛˜."ˆˇ˝..ˇ..$ˆ.ˆ.˘...0ˆ$..5$˝˛.˛.ˆ°.0....˝.ˇˆˇ.˘.˝..)..ˇ....
	˛$ˆ."˝.$.˛.˙.....$.˘.0..ˆ°.˝˘˘.0,ˆ...0.˛ˇ˛,˛ˇ.%.˙...˘..˝°˝.!.ˆ.˘
	˝%".%..ˇ˝.!..ˆ..˝.!.˙..%.&'(˛*.(..˙.$ˇ˝°..˛,˛ˇ.%˛.ˆ.˘."..$.˛.˛.˙.....°˝... 
	....................ˇ.........˘......ˆ.....
	.....ˇ......ˇ.˘...ˇ.ˇ......˙..
	..............ˇ...........ˇ˝
	˛ˇ.....˙....................ˆ˘.. .........
	............˙..ˇ.ˆ..˘................˝.˛ˇ..!...".ˆ..˙.˛..ˇ.....
	...ˆ...........................ˇ..........ˆ...........ŁŁ
	.............
	........˘˙.˝.˛.°°.!ˇ.ˆ".˝..ˇˆ!.ˆ˜.!.˜.ˇ#.˝.ˆ.˘.˝.˙ˇ.ˆ..$..ˇ˛%...˝.
	˝.$.˝!ˇˆ˙&.ˇˆ#."!ˇ˙!ˇˆ˙.ˆ˜...˝ˆˇˆ˙..˝.°.˜#.˝"...#.ˆ!"'.
	.......()....
	.
	....*$˝°.ˆ!...+..!.."..,.˜.˘.˝-˛....˝#..%.˘ˇ!..$ˇ.ˆ!.˜.˛˝.˝
	˝.$˝.".ˆ!!ˇ#."".ˆˇ.˝˝.$˝.".ˆ!!ˇ#."....˝"!"&.!.../!˝!.˙ˇ˛.0.˝..˝°ˆ˛.˜
	0.ˆˆˇˆ˙.1˝.,$&.0,..ˇ˛.+..!..2˙.ˆ˛%.ˆ˜.3.˙,.!ˇ.ˆ.ˆ˜.4,.ˇ!%.5°$˝.#.°.ˆ!.
	2!..˝ˇ!%!..˛.6˜."ˇ˙.ˆ.˘˝.˙ˇ.ˆ..$˝.˛.˜˝..."˜..ˆ.!...˛.ˆ˛.!....˛˝!ˇ˛.
	",˛"".˛!."'.7.ˆ!..!..!.ˇ"°,"!.......˛,"..ˆ.!...ˇˆ#..#.°.ˆ!....$!ˇ.ˆ!".ˆ˜.
	.°ˇ.ˇ.".ˇˆ.!...˝.#ˇ.˘.$˝.˛."'..
	.......8).
	+..!..ˆ˜./.ˇ..7˝..˝˙ˆˇ"ˇˆ".".,.˜....˝.9,ˇ˝.˜.!...#ˇ˜.ˆ˛..!..%.˝..
	:;....<..=....>..;.
	.
	2$$.ˆ˜?.*$˝.#ˇ˜."ˆ..?°$.....˛˝!ˇ˛..",˛"..˛!.˝"!..*.$˝!°.ˆ!...
	+..!..°%.˘ˇ"..!..,"..!..˛.°°.ˆ˛..!..˘.˝-....˝.˜."ˇ˙ˆˇˆ˙.!...˝.˙ˇ.ˆ@".$$˝.˛..
	!....˝ˆˇˆ˙..˝.°./25"'.
	A..B.C<..>...;....<..=....>..;.......;..DE...F..).
	˘.ˇ˛..ˇˆ˛.,˜.".!...°.!..˜.ˆ˜..˝.9,.ˆ˛%....˛.ˆ!˛!.!.˝.,˙..,!.!...˝.#ˇ.˘.
	$˝.˛."'.
	$.'....˝.......ˇ"ˇˆ˜ˇ#ˇ˜,..ˇ"˛..˝.%.˜..ˇˆ.˜&ˇˆ˛.,˜ˇ˙.!..ˇ˝!..˝ˇ!%..
	G.....$!ˇˆ!.˜..°ˇ.%.˝..ˆ˛.,˝˙!.˛.ˆ!.,!..!..ˆ˜ˇˆ..,.ˆ˛..!...
	G.0!ˇ!"I.°ˇ.ˇ.".˝!-.ˆ.˝.,˙.!..ˇˆ!˝ˇ.ˇˆ˜ˇˆ˙"....!...˝.#ˇ.˘ˆ˜!..%
	˝..$˝.#ˇ˜.˜˘ˇ...ˆ,˙.!°.!...ˆ....!..°.!..˝.˜&.˛.°°.ˆ!..ˆ.ˆ˜.
	Ł.
	..................................˘.....ˇ....
	°......ˇˆ...........!°....˘....!°.˘.......˘.....ˆ..ˇ......
	...........˘........˙.
	..."!°....#....ˆ..˘.ˆˆ........˘.$°..˘....ˆ..˝.....
	........ˇ˝.°...............ˇˆ....˝.....°.........˜......°...˜..˜.
	%&'()&)*+,*-.+.,/.0)12&&)*34+,2*.5,(41.,)6)7.
	.
	8.ˇ......ˇ°.....ˇˆ......°.........9:.....
	°....˙........˘..°.............°.˘..................
	..˘......°..........ˇˆ.˜ˆ..ˆ...........˙....ˇ...˝....
	.............°.............ˇˆ.˜..........˘......ˇ....°..˘....ˇ.
	..........................˘..........˘..˘..˘....................˙.
	;.,/.0)12&&)*34+,2*/.2<(3.4330)//+.).0,/=2>7
	?..........ˇ.°..˘.˘.ˇ...˘........˜...ˆ...ˇ......ˇ..ˆ.....˘.....ˆ.
	B)12&&)*34+,2*.C7.
	..D.°..ˆ.....ˇ..........ˆ°ˆ.......˘.$....°°..˘ˇ..
	˘..˜...................ˇ..9:..............ˆ.....˜......ˇ.˘.˘...ˇ.....
	..˘..............ˇ.°........ˇ.˘......˘..˙.
	E.4+,/.0)F<,0)37.
	.
	#G:9...ˇ..............°.˘..............@˝.....°..°.˘..˘.˝
	..........ˆ..ˇ....°.....ˇ............˛...ˆ....ˇ...H.I...
	H..J......˙.....°.˘..˘..ˆ...˘...˙K....!°.˘..ˆ˝........
	..ˆ˝...!°.˘.....................ˆ...@..........˘.........ˆ...
	°....˙.
	.
	.......˘.......˘...˜....˘....˘........ˆ°.ˆ.........ˇ...˜...ˆ..ˇ...˜˝.
	..˘..˘....ˆ..˝.@..°˘..................@..ˇ.......˘...
	°..°.........˘......˘.....ˆ...................˛........ˇ.......
	..˛...˙.
	.. 
	Ł.
	........................
	ˇ˘."˘-$˛+!˜˛.ˇ'"ˇ!"#˘."˝.°ˇˇ˘!˛$.2.˛&˛˘."%.!˜˛.&ˇ"ˇ˘˙."!˝˛ˆ%."˝.˘#!
	"˘˙"$˛!˛&"˛°.°˜"˙˜,.)("!˝.˘ˇ!*˛,."˝.*˘ˆ"D˛ˆ(.!#."˘˙ˆ*$˛.˝(˝!˛'˝-)ˇ˝˛$.
	˛˘EˇE˛'˛˘!.°"!˜.!˜˛.˜ˇ'˛$+ˇ!"˛˘!.ˇ˘$.!˜˛".%ˇ'"ˆ(0.
	.
	F....GHI..J...HI.......H.KJ.L...IGHH..J..IH...J.G...HIM..N.I.
	HG..... 
	!#."˘˙#+#ˇ!"˘E.!˜"˝.˙ˇ˝˛."˘!#.!˜˛.+˛-˛."˝!"˘E.˝ˇ%˛!(."'+#&˛'˛˘!.+#U˛˙!0.
	..+#+#!"#˘ˇ!˛0. 
	..X˘ˇ)ˆ˛˝.!˜˛.˛ˆ˛&ˇ˘!.˙ˆ"˘"˙ˇˆ.!˛ˇ'˝.ˇ˘$.˝˛&"˙˛.'ˇ˘ˇE˛˝.!#.˛!ˇ"˘.
	.˘.˝*''ˇ!"#˘,"˝˛˙#''˛˘$ˇ!"#˘.˝˜#*ˆ$.ˇ$$˛˝.!˜."˝D.#%.+˛+˛!*ˇ"˘E.ˇ
	"!*!"#˘.°˜˛.!˜&ˆ*'˛.#%.&˛ˆ.P˛&"˛°˝./*"˛$.˛.˙˛˛$˝.˜˛.˙ˇ+ˇ˙"!(˘$
	˝*+#!'˛ˇ˝*ˇ)ˆ˛"'+#&˛'˛˘!".%˛!(.ˇ˘$/*ˇˆ"(0.Y˜"˝.°"ˆˇˆ˝#.˝˛&.!#
	ˇ$$.!˜˛."˝D.#%.+#ˆ#˘E"˘E.!˜$"˝ˇ!"˝%ˇ˙!"#˘.°"!˜!˜˛.+#˙˛˝.!˜ˇ!.˜ˇ˝.)˛˛˘.
	˛.+˛˝˛$.)(.+ˇ!"˛˘!˝,.!˜˛".%ˇ'"ˆ"˛˝,.ˇ˘$.%#˘!ˆ"˘˛.˝!ˇ%0.
	.
	.. 
	Ł.
	...........
	.
	........ˇ..ˆ˙˝..˛...°.ˆ˜˛..ˇ°˜.......ˇ.!.".#$ˆˇ.˛..ˆ%.˜....ˇ$.°.°&°..˘.
	ˆ˙.$˘.˛.ˇ...$ˆˇ$°'()*+,-((*)../.01'234'53'+*6.,+-(4-,5*2.7().7.45*7+*8-)*(4*9
	:.°..˙..˘.!ˆ.;......˛$<..°.˘..°˜..:˛...ˇ.°˜°..$ˇ.:˛..$˘..ˆ<.˘.ˇ.°=.
	.
	.........>..
	.
	..........˘.ˇ..ˆ˙.˝..˛..°.˜˛..<.˛ˆ...ˇ.$˘.˛.˘.ˇ.....#$ˆˇ˛....$ˇ$ˇ#
	%˜.%˜˛˜˘..ˇ.%...˙$%..$ˆˇ...ˆ%.°.˙ˆ....ˆ°......$%$...$ˇ#.$ˇ..ˇ.˛..$ˇ#.?@A.
	..<$.!°=
	.
	BCD.E.FGE..
	..........°<..˛.$°˜.°.....˘˜°..:....°..$˙....ˆ<...˛.°..ˇ..ˆ˙..ˆ!
	°..$ˆ˜°.$ˇ%$..°.....<$.!..ˇ.˛...ˇ.˙.ˆ˘.$°..ˆ$˘..ˆ<.=....°..$ˇ˛˜.H
	.....%.$%..ˆ˙$ˇ<.°.$#..$ˇ#..........ˇ....˙ˆ.˘.ˇ%.....#..°!ˆ˜˛.°˜..ˆ..
	I.@.Q˜˛$.&..°˜..%..°&°.....˘.;.°..R.˛$%$.......%ˆ˜.:˛$.&.ˆ˙.°ˇ$ˆ.
	.Aˇ<.°.$#.ˆ°.ˆ˙.?@A°.˘˜°..˘ˆˇ°............&...<.....%ˆ˘....ˇ%.°..ˆ
	..ˆ<.....#$°...=.Uˇ˛&..ˆ<$..°ˆˇ...$°..#$°....%ˇ...ˆ<$....<$!....$ˇ$ˇ#
	!$....ˇˆ˜#..˙˛.R$:˛$.&..ˆ..˛ˆ!......ˆ...!.$.....ˆ......$...ˆ.˘........ˇ..°.ˆ˙.
	ˆ.°..ˇ.....%ˆ...ˆ:P.%.$<.°.˙ˆ....%..°˜%.°°.˙.%.ˆ.......#...J..ˇ. 
	....................
	. 
	...ˇ˙˝˘˛°˜˝°.°ˇ"".#ˇ$%&.ˆ%ˇˆ.˙#$'(˘(#!.ˆ%˘.#""#.ˆ'!°ˆ.˙#.˝˘ˇ.!°!)ˇ!*
	..ˇ"".#ˇ$%ˆ#˝˘ˇ.!°!)˙.#+.%ˇ.+.ˆ%ˇˆ.382.(ˆˇ˙.ˇ!*.ˆ%˘."'˜˝°$.$ˇ!.%ˇ,˘.
	$#!˙°*˘!$˘.°!&.°!.ˆ˘.+(.#˙9.
	..˝°)!+˘!ˆ./°ˆ%.ˆ%..˘.".°!$°"˝˘(.ˇ!*.%ˇ˝+ˇ.=(.#˙.ˇ..#˜'(ˆ..˘,°˘/.".#$˘(-.
	.
	..(ˆ˘+.#˙˝˘ˇ!°!).ˆ%ˇ.°#,˘./%˘˝+˘*.˜.ˆ#.+ˇ.˘,°˘/(&.˙/#˙./%°$%˝ˇ*.ˆ#
	+˘ˇ('.ˇ˜˝˘.°+".#,˘+˘!ˆ(.°!.(ˇ˙˘ˆ.#..˝˘ˇ.!°!).#˙.ˇ!.(°)!°˙°$ˇ!$˘-.<%°(./°˝.˘!ˇ˜˝˘.
	!./%°$%.˘!)ˇ)˘.%˘."ˇˆ°˘!ˆ.ˇ!*.ˆ˘°..˙ˇ+°˝.°!.ˆ%˘.".$˘(.ˇ!*.+°ˆ°)ˇˆ˘(.ˆ%˘..°=
	#˙."˘."˘ˆ'ˇ˝+°(ˆ.'(ˆ
	.
	<%˘.˘°(.!#.(°!)˝˘.ˇ$ˆ°,°ˆ.ˆ%ˇˆ./°˝.ˇ$%°˘,˘.ˆ%˘.ˇ˜,˘..˘$++˘!*ˇˆ°#!(-.<%˘.˘+'(ˆ
	˜.ˇ.$+".˘%˘!(,˘..˘ˇ˝°˜.ˇ°#!.#˙.ˆ%˘ˇ"".#ˇ$%.ˆ#.ˆ%˘..˘B'°.˘+˘!ˆ.˙#.&.ˇ!*.
	*˘˝°,˘..#˙&.8.C..˘,°˘/(.ˇ$.#(.ˆ%˘..˘)°#!-.
	. 
	Ł.
	.............................
	............˘... 
	...............................................
	ˇ.....ˆ˙... .. 
	.... 
	Ł.
	..............................˘..ˇˆ
	.
	˙˛°˜."#.#˜$%#˜.&'(#))*)!$+.,#˛#$)-..'.)"˛#$˜/.)˝)°')!"#/
	+#0!.,'˝0..°%&˛'1!".234˛#1°#,.&˛'()).'˛.&$!°#˜!.$˜..+$%°0/.#˜$#˜!5.2!$+.
	)˝#)!°'˜),#˛#.˝)#..!'.+'˛%˝0$!#.!"#.+'0',°˜.)˝#)!#..°%&˛'1#%#˜!)5.
	.
	......................6........7....
	8ˇ..ˆ7ˇ.....ˆ..7......
	9.:"#.°.#˜!+°($!°'˜.'+.°(°.#˜!)˛#;˝°˛°˜.$˜.°˜<.#&!".˛#1°#,.%˝)!.=#..˛°1#˜.=/.$. 
	9.4˜(°.˜!)°˜1'01°˜.)˝°(°.#.)"'˝0..˜'!.$˝!'%$!°($0/.=#.(0$)°+°#..,°!"°˜.!"#.234.
	&˛'(#)5
	B...7ˇ8...ˆ.......7...........C.
	.
	˜.,#.=/.$.˛$0°)!°(.&#˛°'..'
	$0',.$˜.°˜°!°$0.$#)%#˜!.'+.!"#.°˜+'˛%$!°'˜=#+'˛#..#!#˛%°˜°˜.,"$!.
	B.....ˆ.J.ˆ....7.
	.
	9.#˛%)'+.˛#+#˛#˜(#.%˝)!.°˜(0˝.#.&$!°#˜!.$˜..+$%°0/.;˝#)!°'˜)*.,"#˛#.!"#.
	)"'˝0...#)°)!.$)°!.&˛'1°.#).˜'.%#$˜°˜+˝0.)!˛˝(!˝˛#.+'˛.!"#.˛#1°#,.&˛'(#))5.
	..ˇˆ....8.......
	?.:"#°˛.#$%.0#$.#˛)˜##..!'.=#.°˜1'01#..°˜..#(°)°'˜).'1#˛.,"$!.!'.˛#1°#,*.
	9.2!$+)$°..!"$!!'$("°#1#.$.KL˝!(˝0!˝˛#M.$˜..'&!°%$0.0#$˛°˜.!"#/.˜##.#..!'.=# 
	......................˘.......
	.ˆ......˙............˝.........˛...˝....
	..°...˛..........˛..............˙...ˇ..........˜......
	...............˛...................˛...#.
	.
	1.2.......................................23.....˙.
	....."....ˇ...........˝......˙..............˛....#.
	...˛....˛.....˛.....................˝.......˝
	...................................˛.......23.......
	/45.678)7-.
	.
	....ˇ.........#.ˆ....................˝.......˝..˛..
	...˝.............#.
	.
	1.?...............ˇ...˝......˙..˛............ˇ
	.........23........@.......ˇ.......˙;.......@...
	˘....!......!...............#.
	2......˛.............˛...˝..................˙#.
	A....ˇ............E.
	. 
	Ł.
	........................................
	.ˇ....ˆ....˙..˙.....................ˆˆ........
	˜.°....!............˝......˝..°..".......ˆ......
	...........#$˜....ˆ....˘.
	$..°.ˆ.............°...........˙..........#$˜...
	ˆ..˘..........ˆˆ......˝....°......˝..ˆ.......
	..%ˆ..........................˙!........˝.........˙!˙..
	............&.............................˘.
	#..........................˙..˝.......ˆˆ.....°...
	................................ˆ.......°./............... 
	..#..../............................˙............
	................../...............ˆ......°˘.
	.
	...../............................˙........./..°.......
	894-::9;2)(<-;=.
	.
	..#......ˆ..............ˆ..ˆ........>...°.˜.ˆ.......$.....
	..................˘...............˙.......................#$˜.
	Ł.
	........................˘.ˇ..ˇ.........˙ˆ
	........˛˛..˛...................°.
	..............................ˇ.................
	,.........ˇ........˛.............˙.˘..˙.........
	.....°.,..-!......˘..˘.˛...../0012........˘".˘..
	...7.........˙.˘.ˇ....................˘.˙......˘.
	89:.;&<*&=.;&>?(@A
	.
	..B..ˇ.ˆ......˘.ˆ."....˘....˘ˇ...........˘.....
	..,...............˛.....˛˘.....˘ˇ...........˘..........
	9C@*?).DE')A.
	.
	..5......˛˘........˘.˛......ˇ...˘.....˙...˛....˝........
	.˛"˙..˛.˙...............˛˘...˛˘.°.,.......
	,...˛..........˛......ˆ..˛˙....GH.....˛........
	..,......˛.........˘.ˇ...........!........ˇ.................
	...........˛..˛......"°.
	.. 
	P
	........................................
	.................˘ˇ.....
	.
	ˆ.˙˛°˜˛!"#˝$°%°!.!&'(%).*˜˛˜+.°#'+$˜).'#.˛&.,-.+˜°˜0.1+'2˜!34'+
	˜5˝$1%˜6.&+˜.2'(%)*˜*˜˛˜+.7(˝%°˛8.°#'+$˝˛°'.%˜˝#%˜˛!.˝/˝°%˝*%˜6.'+.˝./°)˜'.
	2'$$(°2˝˛˜).0°&.)(+°9˛&˜.,-.1+'260°˛&.1˝˛°˜!"#˝$°%°˜!.˝!S˜).#'+
	#+$˝%.#˜˜)*˝2S˛.˛&˜˜).'#.˛&˜.1+'2!./°˝˝.7(˜!˛°'˝°+˜.'+.'%°.!(+/˜8
	˛&.1˝˛°˜˛˝).#˝$°%8.7(˜!˛°'!.˝%'9!°)˜.˛˜2&°2˝%.2%°°2˝%"1+'2˜!T*˝!˜).
	........ˇ....U........
	.
	°/'%/˜°2'$$(°2˝˛°'0°˛&.#˝$°%°!3.N&°!.°!.1˝+˛°2(%˝+%8.°$1'+˛˝˛.˝˛.˛&
	ˆ.,˛˝#.$(!˛.+˜2°/˜.˛+˝°°9.#+'$.51˜+°˜2)˝)/'2˝˛˜!.˝).#˝$°%°˜!.0&'.&/˜
	. 
	Ł.
	...... ................˘ˇ.....ˆ.......
	.
	˙˝˛.°˜"#$.%&$!'(˛%").˜#˛.˛*+,%$"°#!%$-˛°˜"#$../0123.,4&"-$%5
	'˛4%",˛'(5.˜670/"#8˜6&$˜!&"6.6˝.9:˜6'.,#"4'˛'."!˝&$.#4&˛)(5;˜#&˜
	<&3.+˛+(˛."°!˝˛=*!.>4˛).˙˛˜+?˙˝&$%.$6"!.!˛6''!"$˛4˛.˜$
	˜.'˛°&6!&4˛.%&$!@.#˜!˝˛#3.&$,-#,"$˛.&$!".,#"4&'˛.6.&6!&˜%.$!˜#!&68,"&6!°"#.˜.)&'˛#
	"64˛#$˜!&"6.˜("-!.)˝˜!.!˝˛.#!&˜%.$-˛$.°˜!"#$."-%'.%""A.%&A˛.&6.B"#!˝˛#6.
	......˘ˇ.....ˆ.....D
	.
	E............FG..ˇ........H.H.......H.ˇ.F.I.J...........J...
	........J..ˇHJ..J..........G.I.K...ˇ..H..........L........M.
	˙˝˛."#."(N˛!&4°"#.!˝&$/01.˜#˛.,#","˛'.˜$O
	Q˜!&˛6!$R°˜+&%&$˛*,#&˛˛."+,˜$&"6˜!˛.˜6'.˛+,˜!˝˛!&.˜,,#"˜˝?. 
	&6°%-˛.!˝˛.!#+$."°.#˛°˛#˛6˛.°"#&6&'˛6!$.&'6!°˛'˜$.˛T-&#&68.&6U'˛,!˝
	˛6"8-˝!+˛&."˛6˜(%.˛!˝+.˛!".#˛˜'3."++˛6!."6.˜6'.&6°%-˛6˛.!˝˛."6!˛6!."°.
	E............F.G..ˇ.......H.H......H.ˇ.F.I..J.......J..ˇHJ.ˇ...J..
	........G.I.K...ˇ..H..........L.........
	˙˝˛4"&$!˜°&4"%4'.&.˜6&'6!&$.˝˛˜'?.˙˝&$.&6%-'˛$.!˝˛&#
	˛*,˛#6˛."°W˝'5W3˜6'.!˝W"6!˛*!W)&˝.!˝&6&'6!."-#˛'?.
	P.0!˜°.˜#˛.!#˛!˛'°˜&#%5.˜6'.˛T-&!˜(%53.&6.%&6˛.)&!˝.B70.C+,#"4˛+˛6!$.X-$!.
	˜!&4˛%5.˛68˜8˛'.&6.'˛$&86&68.!˝˛.˜!&"6.,%˜6.!".'˛%&4˛#.+˛˜$-#˜(%˛.˜6'.
	+˛˜6&68°-%.&+,#"4˛+˛6!?.
	.. 
	Ł.
	...................
	.......................˘...ˇ.˘ˆ..˙˘.........˝.˝.˛.
	.°....˝.˜........˛.........˝˛..˝.....ˇ...ˇ....°!.
	"#$.%&'$.&()$%*+,$-..&'.*#+-./01.2'$.3'&3&-$4.2-5.
	+?38%2*+&-..&'.&*#$'.-$',+%$-.:.4,+-+7-.>+*#+7.*#."';-*@.A.%7*'28.33'&%#
	6.B+*#+7.$2%#.4+,+-+&7#$.-2.*<.9&,'77%$.9'&;3=.8$-&7-.8$2'7*.274.
	6."#$'$.+-.27.2%*+&7.3827+79.?$*#&4:233'&2%#*#2*..2%8+*2*$-.$7929$?$7.&.
	6.0*2.2'$.2>2'$.&..*#$.+?3'&?$7*-.+?38?$7*$+7.*#$+'-$',+%$74.4+,+-+&7
	..................H..
	.
	I..˝......ˇ..˙...˝.ˆ.ˆ........!!....J..˙˛...J..˝ˆ..˛..˝
	..J..ˇ.˝....°..˙.......˝..J.......˙.˘...˝.˘.J...˝..°......K.°.
	"#$.%&'$.&()$%*+,$-..&'.*#+-./01.2'$.3'&3&-$4.2-5.
	.
	6."#$"';-*.#2-.27%#+$,2(8$27.4$.+7$4?$#4:3'&%-.*#'&;9#.>#+%#
	?+79.+7%+4$7*-*#2*.?$*.*#$*#'-#&84..&'M;*<.&../274&;'.G+@@.?&$'*
	'$-#&84.&'.M*<.&./274&;'.G27.(&,$D-&2**#$'$+-.%82'+*<.(*>$$7
	&..?+-*2F*.2.%2-$.'$,+$>$'.>#&.#2-.*#$.
	Ł.
	..˘..ˇˆ....˘...ˆ..................˙...
	..ˆ..˘.................˙........˘˙.˘...........˝.
	...˘.................˛...........˘........ˇˆ..........˘
	...˘......˘.......................˛...............
	ˆ..ˇˆ...............................˜.........˘....˝˘......˘....
	/)0"1*.%!).$,23($#)3.(*"24%55!,5!"%#.6)#7,3*.%2.#,,&*8%23."&"2)
	1"#7.4,,5!,9)$#6%2%4)6)2#.5!"2$"5&)*8.%**(!"24.3)&"0)!:.1"#7"2.%2.
	%4!))3.%23.!)%&"*#"$.#"6)*$%&);
	.
	.˘......<.........˘..=>?............@
	˘....ˆ˝˘.........ˆ.......˘......˝
	...˘....ˆ.....˘....ˆ˝˘............˘.˝˘...........˝...
	.˘....ˆ...............................ˆ..˝.....ˆ.....
	..>....................˝...............E..............
	..........˘....˘˛˘.....................................˘.
	>......................˘...........................˛
	...˘....ˆ.......ˆ...........˝.˛.=....C.........˘....˘..............
	.......................°.D=...˝.˛.=...C.H..°.°....E.
	...˝..........F˘.....F......ˆ.................G°.
	/)0")1.!)5,!#*%!).$,2*"*#)2#&:.5!,3($)3.%23.6))#.#7).J,&,1"24.*#%23%!3*..
	K.......°.
	..M.....D.°.°.........................G°.
	.........˛.ˇˆ.....˘...................°.
	..O........°.
	Ł.
	........................................
	.
	˘......ˇ...........ˆ...................˙˝.........˙.ˆˇ....
	...˙..ˆ.......
	°...˛.˙.......˝........˛.˙˝....ˇ˛.˙.!.ˇ.˙˝.".˛.....".
	˘......ˇ........ˆ$...˝˙........˛.ˆ......˙.ˆˇ.....
	...˙.˙..ˆ.
	°....ˇ.'............˙....˙.&.......!.....ˆ.....ˇ..˛..
	..ˇˆ.......˙.....!.˜..˝˙...˙.....ˇ..ˆ......˙..... 
	˘.*........˙.)...˛.ˆ˜.˙........˙..ˆ...................ˇ˜
	˘......-ˇ.....................˛.˙.......˙..ˇ.......
	.. 
	Ł.
	........
	.˙.˝...ˆ˛.°.˜.˛..!....˛."˝°#....$...%.......&.
	°˜....+..../.
	..˘....012)3(°45$˝0...!.....!..˛ˇ..ˇ
	.6ˆ. 
	+.ˆ..9.
	ˇ
	*..ˇ˛.˙...˛%..ˇ.%˛ˇ˙.ˆ.......ˇ..ˆ˛.ˇˆ+..!ˇ..8ˆ..9.(...6ˆ..,-,,.
	..˙
	/.
	,.
	.UJSDKV@WXMNCN.
	.,-,,.
	ˆ....˝...ˆ˛.
	...+..../.
	%.˛/0%˛!+.....%˛!......5$˝0^2°34_`,-°$<`,-˝°.
	a4_0˛.b.......b....˛0a....˛%ˇ(.**ˆ!.....ˇ˘..%ˇ%ˇ˝.˜.!ˇ2˛.ˇ..*..9ˇ
	...ˇ(...˛ˇ˙..˘...ˇˇ˝...ˆ˛ˇ°.˜.˛ˇ.!.....˙.(....6ˆ..-,,.
	Ł
	%.˛/0˘˘˘.............˜.ˆ;0...0,--c0.0!.....˛.(...6ˆ..,-,,
	d
	0.˙.ˆ..0˙..˛0,-.Ł.,.:ˇ.......ˇ!....ˆ.ˇ
	.!
	Y
	%.˛/0%..*......˛.....!.....ˆ;0˘ˇ!....0ˆ....˛0-,-0..01.....ˇ˝.˙.9ˇ
	(....˛ˇ1.˛.......ˇ,-,.ˇ˜,,Zdc-..˙.(....6ˆ..,-,.
	*˛.
	.
	5..(3$(°3.$(<a$4˝.".*.......!.ˆ;
	. 
	Ł.
	/'0,
	..............
	(*.˝!%&.,˛&°
	˙"˘
	Ł..3.:*;.<(=>.'''' 2...3.4.˝5˛6"7˝˛87$9
	?.@3.AAA7˛6"7˝˛87$9 ŁB...3.5CDEFG&A% 
	SUB/XXXX/2022 – REVIEW OF MAINTAINING HIGH PROFESSIONAL STANDARDS (MHPS) 
	SUMMARY 
	Background
	1. Maintaining High Professional Standards in the Modern HPSS was published by the then Department of Health, Social Services and Public Safety (DHSSPS) in November 2005 and was effective from 1 December 2005. MHPS provides a framework “for handling concerns about the conduct, clinical performance and health of medical and dental employees”. The framework covers: 
	2. Subsequent to its introduction, there have been two separate, but ultimately unfinished reviews of MHPS, each led by the Department, but working with HSS bodies/HSC employers. As both of these reviews were unfinished and therefore unimplemented, no action has been taken by the Department in regard to amending MHPS. The first review took place across the period 2011-2013 with a second review commencing in 2018. 
	Review of MHPS 
	 is a former Scottish GP who we understand has undertaken a number 
	of reviews of this nature.  He has experience with BMA engagement and policy 
	works for NHSE and is experienced in investigating and 
	case managing concerns around doctors and dentists. She managed a team in Wessex responsible for investigating concerns for many years and more recently is Head of Professional Standards for NHSE. also worked for several years with NHS Resolution (NCAS) and has undertaken independent case management and investigations into doctor and dental concerns in the Channel Islands. Officials have not been able to approach either individual yet but it would appear that both would be suitable members of the review pan
	Recommendation 
	8. It is recommended that you: 
	• consider the draft Terms of Reference for this project and note that 
	these will be finalised following discussion with the proposed Project 
	Steering Group; 
	suitable to form the review panel to support this work moving forward; 
	and 
	• agree that officials should continue to progress this work including 
	making initial engagement with potential panel members. 
	PHIL RODGERS WORKFORCE POLICY DIRECTORATE 
	CC list: Jim Wilkinson Michael McBride Caroline Lappin Lourda Geoghan Naresh Chada Andrew Dawson Robbie Davis Chris Wilkinson 
	Review of MHPS – Draft Terms of Reference 
	Introduction 
	Key Issues 
	e.g. should its scope be extended to also include Pharmacists (not just Doctors and Dentists) directly employed by HSC organisations. 
	Outputs and Timelines 
	9. The project should complete within 6 months of commencing.  The project should produce a final report setting out key findings and recommendations and a draft revised version of MHPS 
	Annex A 
	Review of MHPS – Suggested Approach 
	A substantive review of the MHPS policy is overdue and must be made a priority for the Department. 
	The starting point for a review must be the relevant recommendations identified within the recently published report of the Independent Neurology Inquiry and will also need to consider the issues that had been highlighted previously through the two previous reviews of the policy which began and did not complete. 
	A review should be commissioned by the Department but conducted by persons external to the Department.  The Department’s Workforce Policy Directorate, working with the Chief Medical Officer Group, will take responsibility for the commissioning of the review. 
	Membership/Responsibilities 
	• Project Steering Group 
	Oversight of project; ensuring delivered within agreed timescales; advice/guidance to project team/lead; review of draft and emerging reports; review and agreement of revised MHPS policy. 
	Director, DoH Workforce Policy Deputy CMO Director, DoH Quality Safety and Improvement Trust Medical Director (* 2) Smaller ALB Medical Director (1 on behalf of all) Trust HR Director (*2) Smaller ALB HR Director (1 on behalf of all) Representative nominated by CDO External Representatives 
	• Reference Groups 
	Existing groups to act as sounding board on key/emerging considerations;support to nominated representatives of Project Steering Group; 
	Medical Leaders Forum; HR Directors Forum; Responsible Officers Forum Other external stakeholders as appropriate (e.g. GMC; BMA; BDA etc) 
	• Project Team 
	Undertaking review; consultation with wide range of stakeholders; preparation of Review reports etc; drafting of amended MHPS policy for HSC. 
	Review to be undertaken by a Panel of up to 3 individuals, external to DoH/HSCNI, who would each bring differing expertise to the project covering: 
	i. Operational Experience; 
	ii. Medical Expertise; and 
	iii. Legal Knowledge 
	DoH Project Team (Temporary Team for approx. 6 months) would have day to day responsibility for project delivery; supporting designated project team to enable project to be completed etc. 
	WPD Grade 7 Staff Officer/DP to support – possible secondee from HSC 




