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Toal, Vivienne 

From: Parks, Zoe < > 
13 November 2019 10:00 

Personal Information redacted by the USI

Sent: 
To: Toal, Vivienne; OKane, Maria; Gibson, Simon 
Subject: RE: Just for Info - Doctors in Difficulty in Northern Trust 

They did seem fairly engaged to me and I mentioned the fact to Seamus at the end of the 
meeting after everyone had gone. He commented that these were a particularly good bunch of 
clinical managers. Whilst I didn’t see the documents they had produced, in one of the cases they 
were talking about how they had submitted their screening of concern document to the MD office 
and were recommending formal action against one of their consultants. I also asked Seamus if 
they had all been trained and he indicated they had. 

From: Toal, Vivienne 
Sent: 13 November 2019 09:54 
To: Parks, Zoe; OKane, Maria; Gibson, Simon 
Subject: RE: Just for Info - Doctors in Difficulty in Northern Trust 

Thanks Zoe – how proactive, engaged, involved etc were their medics at these meetings – how different was their 
approach in terms of ownership of their doctors in difficulty? 

Vivienne 

From: Parks, Zoe 
Sent: 13 November 2019 09:36 
To: OKane, Maria; Gibson, Simon; Toal, Vivienne 
Subject: Just for Info - Doctors in Difficulty in Northern Trust 

Hi all, 

I just wanted to feed back that I attended the Doctors and Dentists in Difficulty 
Meeting in the Northern Trust on Monday morning. Seamus O’Reilly had invited me 
along to observe so I thought it would be a good opportunity to see how it was 
done there. It is not dissimilar to our method however their meetings do happen 
more frequently – every month.  The meeting was attended by the Medical 
Director, (his PA to take formal minutes), June Turkington from DLS, Grainne Tosh, 
Senior Manager from MD office and Una Burns Senior Manager from HR. They 
worked through their list of doctors who have been added to their ‘Medical/dental 
Performance Review Panel’ (so essentially all the doctors we have on our live 
spreadsheet). 

They are grouped under each service division. So the first group of doctors were all 
surgical, so at the beginning of the meeting the AMD for Surgery and his AD Service 
Lead attended the meeting to go over their doctors. They then left and the next 
AMD came into the meeting to cover the ED Doctors and after he left, their 
Paediatrics Clinical Lead came to talk through their doctors in difficulty. The Medical 
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Director would hear from each Clinical Lead on how the cases were being managed 
and then decide if the doctor should be kept on the panel for review or of they 
could be removed from the panel and the case closed or the clinical manager to 
manage locally. It also acted as an opportunity for them to raise any other issues 
they were aware of to see if this needed to be added to the Panel for review. The 
fact these meetings are monthly and already in the diaries meant they can deal with 
all ongoing queries and processes around the management of cases – similar to 
what we cover in our Oversight meetings. They would also cover any doctors 
currently on exclusions, restrictions and also this time they had one consultant 
going out on ill health retirement (who had been involved in a case prior to 
leaving). 

They were planning to write up a simplified document on MHPS so they were 
grateful that I was able to share with them our local MHPS guidance document. 

Personal Information redacted by the USI

          
           

      
         

           
        

          
     

       
            

  

  

           
            

  

  

 
  

 
   

  
  

 
  

Zoë Parks 
Head of Medical HR 
The Brackens, Craigavon Area Hospital 
Tel: 
Mob: 
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From: Parks, Zoe <BAD_b3d32d06b422751f509b623d665331ee@bogus.address> 
Sent: 17 December 2012 17:34 
To: Simpson, John 
Cc: Donaghy, Kieran; Walker, Helen; Clegg, Malcolm 
Subject: RE: Revised MHPS 

Dr Simpson, 

RE: Revision of MHPS 

Through my experience of working through MHPS, I think this revised version is very helpful in many areas. I would 
add the following comments: 

· Referring to a Doctor’s entitlement to be accompanied by a companion, who may be legally qualified but 
he/she will not be acting in a legal capacity. In reality my experience is that as soon as an investigation is launched 
the doctor will contact the MDU (often directed by the BMA).  The MDU will almost always engage with solicitors 
who will immediately start a chain of correspondence directly with the Trust HR Manager on the case. Although the 
doctor will be accompanied at hearing by the MDU, the representative is simply presenting the case on behalf of the 
solicitors. Therefore  in reality the doctor is legally represented from the outset, with solicitors generating a lot of 
correspondence directly with the HR Managers throughout the investigation. As Trust’s don’t generally involve their 
own legal advisors at an early stage in cases (unless warranted), this correspondence often has to be responded to 
by (non legal) HR Manager working with the case investigator on the case. 

· The entitlement for the doctor to be accompanied by a Friend – is there any further guidance around the 
definition of “friend” as this is fairly vague/broad and could cover just about anyone provided they were not being 
paid for their assistance. If there was any further clarification on this, even confirming they cannot be paid would be 
helpful. 

· Timescales - My experience of our MHPS investigations is that they are generally much longer than the 
suggested 4 weeks, given often the complexity and necessity to gather suitable evidence including patient records 
and seeking witness statements. I wonder if there is anything that can add flexibility here whilst maintaining the 
importance of completing it as quickly as possible – to avoid Trusts running the risk of possibly being criticised for 
taking much longer than 4 weeks? 

·    Para 137 – Termination of employment with procedures incomplete - I feel it is important that this section is 
clear on the Trust responsibilities. We have recently experienced a number of doctors who left during a formal 
investigation under MHPS, reasons included temporary contract; resignation; rotational junior doctor. In our 
experience, we completed the investigation but felt that it wasn’t appropriate for the Trust to take any further 
action beyond this i.e. take to a clinical performance hearing or refer formally to NCAS given the doctor was no 
longer employed. In these cases, we had to consider the case and make a decision on referring the information to 
the appropriate body (I.e. GMC where doctor had left UK or moved to another Trust in UK and NIMDTA for doctor in 
training). Our legal advisors agreed that it would be very difficult for the Trust to take any different action in these 
cases. Undoubtedly Trusts should deal with all the concerns and complete the investigation wherever possible but I 
think it should be clear about the expectations of taking it further and reaching a final decision?/conclusion after 
they have left employment. 

·    Disciplinary and Clinical Performance Hearings - Some of the case law around doctors and MHPS makes 
reference to independence of panels and I am wondering if there should be further guidance around this to protect 
Trusts? 

·    Disciplinary and Clinical Performance Hearings – Again some of the case law talks about legal representation in 
limited circumstances for doctors/dentists as the outcome of the case is argued to  substantially influence an 
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WIT-41795
employee’s right to work in their chosen career – will the revised MHPS provide any guidance on the application of 
case law on this issue.? http://www.medical-
journals.com/index.php?option=com_content&view=article&id=219&Itemid=111. 

· The document written by Paul Epstein from Cloisters is useful to consider in terms of the failings they see in the 
current MHPS document. http://www.cloisters.com/news-pdf-downloads/maintaining-high-professional-standards-
in-modern-nhs-2.pdf.  He refers to for example the lack of definition to be followed in pure conduct cases (which 
can vary between employers particularly for gross misconduct) and how case law has therefore drawn comparisons 
with Part IV (clinical performance hearings) . 

Hope this is helpful 

Zoe 

Mrs Zoe Parks 
Medical Staffing Manager 
Southern Health & Social Care Trust 
Craigavon Area Hospital 
68 Lurgan Road, Portadown 

Phone: 
Blackberry: 
Fax: 
Email: 

Personal Information 
redacted by the USI

Personal Information 
redacted by the USI

Personal Information 
redacted by the USI

Personal Information redacted by the USI

From: Simpson, John 
Sent: 17 December 2012 15:50 
To: Donaghy, Kieran; Parks, Zoe; Brennan, Anne 
Subject: FW: Revised MHPS 

Would welcome your views, 
John 

From: Kilgallen Anne Western H.S.C. Trust [mailto: ] Personal Information redacted by the USI

Sent: 16 December 2012 10:46 
To: Simpson, John; peter.flanagan ; charlie.martyn ; 
tony.stevens 
Cc: Kelly, SharonA (sharona.kelly ); dorothy.killough ; Quinn Leona - 
PA to Medical Director 

Personal Information redacted by the USI Personal Information redacted by the 
USI

Personal Information redacted by the USI

Personal Information redacted by the USI Personal Information redacted by the USI

Subject: FW: Revised MHPS 

This e-mail is covered by the disclaimer found at the end of the message.. 

Dear All 

I suggest we discuss this at our next meeting. I was your nominee on the group that worked on this, so I would 
appreciate your comments and feedback. 

Anne 

From: Lindsay, Jane [mailto: ] Personal Information redacted by the USI

Sent: 13 December 2012 14:12 
To: Barkley, Mervyn; Margot Roberts; Reid, Simon; Kilgallen Anne Western H.S.C. Trust; 
Paddy.Woods Personal Information redacted by the USI

Cc: Davey, Noreen; Pauline Dardis; Beck Lorraine; Garrett, Elizabeth; Hutchison, Ruth 
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WIT-41796
Subject: Revised MHPS 

Colleagues 

Please find attached the most recent version of MHPS. This contains revisions suggested following our last meeting, 
thanks to all who emailed/provided written comments. There are a number of additional comments that require 
further clarification and discussion; I will table these and forward to you and suggest we focus on these at our next 
meeting. 

We intend to send a ‘clean’ copy of this version to members of our Revalidation Delivery Board for their views ahead 
of its next meeting on the 19th December. 

Kind Regards 

Jane 

Jane Lindsay 
Programme Manager-Confidence in Care 
DHSSPS, 
C3.20,Castle Buildings 
Stormont Estate 
Belfast BT4 3SQ 

Mobile Personal Information 
redacted by the USI

Personal Information 
redacted by the USI

This email is confidential and intended solely for the use of the individual to whom it is addressed. Any views or 
opinions presented are solely those of the author and do not necessarily represent the views of the Trust or 
organisation it was sent from. 

If you are not the intended recipient, be advised that you have received this email in error and that any use, 
dissemination, forwarding, printing, or copying of this email is strictly prohibited. 

If you have received this email in error please contact the sender. 

The content of this e-mail and any attachments or replies may be subject to public disclosure under the Freedom of 
Information Act 2000, unless legally exempt. 
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WIT-41797

Maintaining High Professional Standards 

Comments from Southern Health & Social Care 

Having had experience of working with the MHPS Framework the Southern Trust 
would be keen for the following comments to be considered as part of the review. 

 Ability to take quick, effective action 
It seems a reasonable expectation that Trusts should be able to take quick effective 
action where there are serious concerns about the misconduct or capability of 
medical staff. However the nature and complexity of the existing MHPS framework 
make this extremely difficult. One would expect a “framework” document to be a 
high level list of principles to guide local policies. However the fact that MHPS is 
almost 50 pages long makes the document far too prescriptive to act as a 
framework. In reality it often leads to many legal challenges and consequently cases 
derailed meaning they can sometimes take years to conclude. Trusts can also often 
fall foul of the procedures due to the many complexities contained regarding what 
needs to be done when, by whom - all within very tight deadlines. 

The ability of the Trust to take certain decisions is also very limited in some cases. 
For example it is impossible to take a doctor to a clinical performance hearing 
unless is if first considered by NCAS and they (normally after having completed a 
lengthy NCAS assessment) have determined that the doctors performance is “so 
fundamentally flawed that no educational and/or organisation action plan has a 
realistic chance of success”. We have had experience of a doctor who clearly fell 
into this category and was subsequently dismissed from their post – however the 
case took us years to complete. 

The ability to deal fairly but quickly and effectively with a clear case of an 
underperforming doctor is thus severely hampered by this requirement – particularly 
when issues arise early in employment given probationary periods are not a 
common feature in medical/dental contracts. MHPS also includes a 
recommendation of dealing with mixed conduct and capability issues via the 
capability route. This is not always helpful as we feel strongly that misconduct is 
clearly best dealt with through a misconduct route. 

 Achievable Timescales 
Despite extensive procedural requirements, MHPS sets timescales that Trusts can 
very rarely comply with. Timescales are dotted throughout the document in the 
context of investigations, exclusions and panels which require line by line attention 
and often are totally unachievable. This is also problematic when it is set within the 
context of the enormous list of senior officers required to participate, particularly on 

Received from Vivienne Toal on 26/07/2022. Annotated by the Urology Services Inquiry.



     
      

      
       

   
 

       
      

          
          

       
       

        
       

    
   

WIT-41798

capability and appeal panels with multiple external members required. The inclusion 
of legal representation throughout the process is also out-with what is afforded to all 
other NHS employees. Again the entitlement to professional legal representation 
throughout leads to many cases being delayed and disrupted by solicitor letters and 
legal argument. 

It is important that Trusts can take quick, effective and appropriate action when there 
are serious concerns about a doctors’ performance or conduct. Confidence and trust 
in the capability and conduct of our medical staff must be at the heart of everything 
that we do. The recent findings of Mr Justice O’Hara’s report only serve to 
emphasise this. MHPS therefore needs to be reviewed urgently to ensure this 
remains an absolute priority and the aim should be for a procedure that is succinct, 
easy to interpret and proportionate to encourage frequent use for quick, early 
corrective or conclusive action. The Southern Trust has developed their own internal 
document to clarify and promote the informal stage – which is appended to this 
document for your information. 

Received from Vivienne Toal on 26/07/2022. Annotated by the Urology Services Inquiry.



 

  
   

    
     

       

 
 

       
   

   
 

  
 
 
 

    
 
 

   
   

 
    

  
 

   
  

 
 

  
           

        
  

  
  

 

  
 

    
   

     
  

       
 

  
   

 
  

Personal Information redacted by USI

Personal Information redacted by USI

Personal Information redacted by USI

Toal, Vivienne 

WIT-41799

From: Toal, Vivienne 
Sent: 15 March 2018 13:52 
To: Parks, Zoe; 'Hynes, Liz' 
Cc: Walker, Helen; Hynds, Siobhan; Mallagh-Cassells, Heather 
Subject: Re: Review of Maintaining High Professional Standards Policy. 

Liz 

Can I also add to this that I have some difficulty with the role of the NED in MHPS cases - the document is 
not clear and at times we have got completely muddled as to what their role actually is and how far they can 
go when contacted by a doctor going through a process. I think this needs explored as part of any review.   

Vivienne 

Sent from my Samsung Galaxy smartphone. 

-------- Original message --------
From: "Parks, Zoe" 
Date: 15/03/2018 13:24 (GMT+00:00) 
To: "'Hynes, Liz' " 
Cc: "Walker, Helen"  "Toal, Vivienne" 

, "Hynds, Siobhan" , 
"Mallagh-Cassells, Heather" 

Personal Information redacted by USI Personal Information redacted by USI

Personal Information redacted by USI

Personal Information redacted by USI Personal Information redacted by USI

Personal Information redacted by USI

Subject: Review of Maintaining High Professional Standards Policy. 

Liz, 

Please find attached some comments from the Southern Trust. Please do not hesitate to 
contact me if you have any queries. 

Many thanks 

Personal 
Information 

redacted by the 
USI

Zoe Parks 
Head of Medical Staffing HROD 
Southern Health & Social Care Trust 
 Personal Information redacted by USI

My working days are Tuesday-Friday 

if dialling from legacy telephone) 

You can follow us on: 

  (Internal: 
Blackberry 

Personal Information redacted by USI Personal Information redacted by USI

Personal Information redacted by 
USI
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WIT-41800
From: Ferguson, Katherine [mailto: ] Personal Information redacted by the USI

Sent: 08 March 2018 13:31 
To: jacqui.kennedy Personal Information redacted by the USI ; Toal, Vivienne; Weir, Myra; 'McConnell Ann'; NIAS - Michelle Lemon; 
Paula Smyth 

Secretary; Hana Russell; Dawson, Andrew; Bailie, Marc; Hynes, Liz; Wallace, Doreen 
Subject: Review of Maintaining High Professional Standards Policy. 

Cc: angela.muldoon ; Mallagh-Cassells, Heather; PA to Eamon Molloy; Lorimer, Joelle; HR Personal Information redacted by the USI

All 

Following discussions at the last HRD Forum on the 12th February, the Department agreed to write 
to HSC Trusts to seek their comments and views on the issues and barriers arising from the 
above policy document. 

to the details being forwarded to the CMO’s office for consideration by CoP Friday 16th 

I would be grateful of you could send these to me ( ) for collation prior Personal Information redacted by the USI

March. 

Kind regards 

Personal 
Information 
redacted by 

the USI

Liz Hynes 
HR Business Partner (Medical and Dental) 
Pay and Employment Unit, Workforce Policy Directorate, Department of Health 
and The Board Liaison Group, (BLG), HSC Board 
Tel: 
email: 
email 
Mobile: 

Personal Information 
redacted by the USI

Personal Information redacted by the USI

Personal Information redacted by the USI

Personal Information 
redacted by the USI

Please note that I usually work for the DoH Monday - Thursday 
and BLG on Fridays. 
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Personal Information redacted by the USI

Toal, Vivienne 

WIT-41801

From: Parks, Zoe < 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Liz, 

Please find attached some comments from the Southern Trust. Please do not hesitate to 
contact me if you have any queries. 

Many thanks 

> 
15 March 2018 13:25 
'Hynes, Liz' ( ) 
Walker, Helen; Toal, Vivienne; Hynds, Siobhan; Mallagh-Cassells, Heather 
Review of Maintaining High Professional Standards Policy. 
Maintaining High Professional Standards in the Modern HPSS.DOC; SHSCT - Review 
of MHPS Comments 15.3.18.docx; DRAFT SHSCT - Trust Guideline for Handling 
Concerns about Doctors Denti....doc 

Personal Information redacted by the USI

Personal Information redacted by the USI

Personal 
Information 

redacted by the 
USI

Zoe Parks 
Head of Medical Staffing HROD 
Southern Health & Social Care Trust 
 Personal Information redacted by the USI

My working days are Tuesday-Friday 

  (028) Personal Information 
redacted by the USI

Personal Information redacted 
by the USI

 (Internal: Personal 
Information 
redacted by 

the USI

 – prefix by Personal 
Information 
redacted 

by the USI

if dialling from legacy telephone) 
Blackberry 

You can follow us on: 

From: Ferguson, Katherine [mailto: ] 
Sent: 08 March 2018 13:31 
To: jacqui.kennedy ; Toal, Vivienne; Weir, Myra; 'McConnell Ann'; NIAS - Michelle Lemon; 
Paula Smyth 
Cc: angela.muldoon ; Mallagh-Cassells, Heather; PA to Eamon Molloy; Lorimer, Joelle; HR 
Secretary; Hana Russell; Dawson, Andrew; Bailie, Marc; Hynes, Liz; Wallace, Doreen 
Subject: Review of Maintaining High Professional Standards Policy. 

Personal Information redacted by the USI

Personal Information redacted by the USI

Personal Information redacted by the USI

All 

Following discussions at the last HRD Forum on the 12th February, the Department agreed to write 
to HSC Trusts to seek their comments and views on the issues and barriers arising from the 
above policy document. 

I would be grateful of you could send these to me ( ) for collation prior 
March. 

Kind regards 

to the details being forwarded to the CMO’s office for consideration by CoP Friday 16th 
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Personal 

Information 
redacted by 

the USI

Liz Hynes 
HR Business Partner (Medical and Dental) 
Pay and Employment Unit, Workforce Policy Directorate, Department of Health 
and The Board Liaison Group, (BLG), HSC Board 
Tel: 
email: 
email: 
Mobile: 

Personal Information 
redacted by the USI

Personal Information redacted by the USI

Personal Information redacted by the 
USI

Personal Information 
redacted by the USI

Please note that I usually work for the DoH Monday - Thursday 
and BLG on Fridays. 
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