
Received from Tughans OBO Mr Aidan O'Brien on 26/11/21.  Annotated by the Urology Services Inquiry.

AOB-00018

Irrelevant Information 
Redacted by the USI

Irrelevant Information 
Redacted by the USI



Received from Tughans OBO Mr Aidan O'Brien on 26/11/21.  Annotated by the Urology Services Inquiry.

AOB-00019



Received from Tughans OBO Mr Aidan O'Brien on 26/11/21.  Annotated by the Urology Services Inquiry.

AOB-00020



Received from Tughans OBO Mr Aidan O'Brien on 26/11/21.  Annotated by the Urology Services Inquiry.

AOB-00021

Personal Information 
redacted by the USI



Received from Tughans OBO Mr Aidan O'Brien on 26/11/21.  Annotated by the Urology Services Inquiry.

AOB-00022

Personal Information redacted by USI



Received from Tughans OBO Mr Aidan O'Brien on 26/11/21.  Annotated by the Urology Services Inquiry.

AOB-00039

Personal Information redacted by the USI

Personal 
Information 
redacted by 

the USI



Received from Tughans OBO Mr Aidan O'Brien on 26/11/21.  Annotated by the Urology Services Inquiry.

AOB-00040

Personal 
Information 
redacted by USI



Received from Tughans OBO Mr Aidan O'Brien on 26/11/21.  Annotated by the Urology Services Inquiry.

AOB-00041

Personal information redacted by the USI



Received from Tughans OBO Mr Aidan O'Brien on 26/11/21.  Annotated by the Urology Services Inquiry.

AOB-00042



Received from Tughans OBO Mr Aidan O'Brien on 26/11/21.  Annotated by the Urology Services Inquiry.

AOB-00043



Received from Tughans OBO Mr Aidan O'Brien on 26/11/21.  Annotated by the Urology Services Inquiry.

AOB-00044



Received from Tughans OBO Mr Aidan O'Brien on 26/11/21.  Annotated by the Urology Services Inquiry.

AOB-00045

Personal Information redacted by USI

Personal Information redacted by the USI



Received from Tughans OBO Mr Aidan O'Brien on 26/11/21.  Annotated by the Urology Services Inquiry.

AOB-00046

Personal Information redacted by USI

Personal Information redacted by USI

Personal Information redacted by the USI



Received from Tughans OBO Mr Aidan O'Brien on 26/11/21.  Annotated by the Urology Services Inquiry.

AOB-00047



Received from Tughans OBO Mr Aidan O'Brien on 26/11/21.  Annotated by the Urology Services Inquiry.

AOB-00048



Received from Tughans OBO Mr Aidan O'Brien on 26/11/21.  Annotated by the Urology Services Inquiry.

AOB-00049



Received from Tughans OBO Mr Aidan O'Brien on 25/11/21.  Annotated by the Urology Services Inquiry.

AOB-15274



Received from Tughans OBO Mr Aidan O'Brien on 25/11/21.  Annotated by the Urology Services Inquiry.

AOB-15275



Received from Tughans OBO Mr Aidan O'Brien on 25/11/21.  Annotated by the Urology Services Inquiry.

AOB-15276



Received from Tughans OBO Mr Aidan O'Brien on 25/11/21.  Annotated by the Urology Services Inquiry.

AOB-15277



Received from Tughans OBO Mr Aidan O'Brien on 25/11/21.  Annotated by the Urology Services Inquiry.

AOB-15278



Received from Tughans OBO Mr Aidan O'Brien on 25/11/21.  Annotated by the Urology Services Inquiry.

AOB-15279



Received from Tughans OBO Mr Aidan O'Brien on 25/11/21.  Annotated by the Urology Services Inquiry.

AOB-15280



Received from Tughans OBO Mr Aidan O'Brien on 25/11/21.  Annotated by the Urology Services Inquiry.

AOB-15281



Received from Tughans OBO Mr Aidan O'Brien on 25/11/21.  Annotated by the Urology Services Inquiry.

AOB-15282



Received from Tughans OBO Mr Aidan O'Brien on 25/11/21.  Annotated by the Urology Services Inquiry.

AOB-15283



Received from Tughans OBO Mr Aidan O'Brien on 25/11/21.  Annotated by the Urology Services Inquiry.

AOB-15284



Received from Tughans OBO Mr Aidan O'Brien on 25/11/21.  Annotated by the Urology Services Inquiry.

AOB-15285



Received from Tughans OBO Mr Aidan O'Brien on 25/11/21.  Annotated by the Urology Services Inquiry.

AOB-15286



Received from Tughans OBO Mr Aidan O'Brien on 25/11/21.  Annotated by the Urology Services Inquiry.

AOB-15287



Received from Tughans OBO Mr Aidan O'Brien on 25/11/21.  Annotated by the Urology Services Inquiry.

AOB-15288



Received from Tughans OBO Mr Aidan O'Brien on 25/11/21.  Annotated by the Urology Services Inquiry.

AOB-15289



Received from Tughans OBO Mr Aidan O'Brien on 25/11/21.  Annotated by the Urology Services Inquiry.

AOB-15290



Received from Tughans OBO Mr Aidan O'Brien on 25/11/21.  Annotated by the Urology Services Inquiry.

AOB-15291



AOB-01811

As you are aware over the past 6 months inpatient elective activity has been downtumed by 30% as part of the 

winter planning. This has meant that for our specianty demand has outstripped our capacity for all categories of 

surgery. In reality this has meant that Red Flag cases have been accommodated, with growing times from referral to 

o·srien, Aidan 

from: Haynes, Mark 

Sent: 22 May 2018 13:31 

To: Gishkori, Esther 

Cc: Young
e 

Michael; O'Brien, Aidan; Glackin, Anthony; ODonoghue, JohnP; CarroU, 

Ronan; Corrigan, Martina; Khan, Ahmed 

Subject: Urotogy Wa1trng Us:ts 

Importance: High 

Dear Esther 

I write to express serious patient safety concerns o-f the urology department regarding the current status of our 

Inpatient theatre waiting lists and the significant risk that is posed to these patients. 

treatment and increasing numbers of escalations/ breaches. However, only limited numbers of dinically urgent non 

cancer cases have been undertaken with waiting times for these patients increasing significantly. These dinical!y 

urgent cases have also been subject to cancellation on occasion due to bed pressures. Routine surgery has 
effectively ceased. As you are aware there are staffing difficulties in theatres which renders it likely that there will be 

ongoing reduction in elective capacity. This is likely to disproportionate impact on Urology as we have, as a 

speciality, three 4 hour theatre sessions which take place as part of extended days and it is these sessions that will 

not be running. 

The clinically urgent cases are at a significant risk as a result of this. Included in this group are patients with urinary 

stone disease and indwelling urethral catheters. The progressive waiting times for these patients are putting them at 

risk of serious sepsis both while waiting for surgery and at the time of their eventual surgery. In addition for the 

stone disease patients, their surgery can be rendered more complicated by development of further stones and/ or 

encrustation of ureteric stents. The clinically urgent category also includes patients who are at risk of loss of kidney 
function as a result of their underlying urological condition (eg benign PUJ obstruction). Many of these patients are 

recurrently attending A&E and having unscheduled inpatient admissions with urinary sepsis while awaiting their 
inpatient surgery. Catheter related sepsis is a significant risk and all catheterised patients on our waiting lists are at 
risk of this, the recognised mortality risk for Catheter associated sepsis is 10%. Patients with stone disease and other 
benign urological conditions which affect upper urinary tract normal functioning are at risk of losing kidney function 
and consequently renal failure. The current duration of our waiting lists means significant numbers of patients are at 

risk of loss of renal function and consequently these patients are at a risk of requiring future renal replacement 
therapy. Duration of ureteric stenting in stone patients is associated with progressively increasing risk of urosepsis, 
and it's associated risk of death, as a post-operative complication. This risk has been quantified as 1% after 1 month, 
4.9% after 2 months, 5.5% after 3 months and 9.2% after greater than 3 months. Currently our waiting lists have 

significant numbers of patient who have had stents in for in excess of 3 months and therefore our risk of post­

operative sepsis is significant and is continuing to grow. 

Tragically, a 70 year old male patient died this weekend following an elective ureteroscopy. He had a stent inserted 
in early March as part of his management of ureteric stones and was planned for an urgent repeat ureteroscopy. 

This took place 10 weeks after initial stent placement. He subsequently developed sepsis and died on ICU 2 days 

after the procedure. While this may have happened if his surgery took place within 1 month of insertion of the stent, 
and there will be other factors involved (co-morbidities etc), his risk of urosepsis was increased 5 fold by his waiting 
time for the procedure. 

Unless immediate action is taken by the trust to improve the waiting times for urological surgery we are concerned 
that another potentially avoidable death may occur. 
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The private sector does: net have a role to piay in the management of this problem (prevums experience) and the 

trust needs to therefore find a solution from within. We are aware that while our warring times are far longer than is 

dinicaUy appropriate or safe, other spedafities have far shorter waiting times with waits for routine surgery being 

far shorter that our cHnically urgent waiting Umes. Given the risk attached to these patients _and the 

disproportionately short waiting times in other specialities one immediate solution is to have specialities with 

shorter waiting times 'give up' theatre lists to be used by the urology team untH such a point as these waiting times 

come back to a reasonable length (less than 1 month for all clinically urgent cases). 

Looking at our current waiting list there are currently approximately 550 patients in the dinicaUy urgent category, 

waiting up to 208 weeks at present. In order to treat these patients we would require a minimum of 200 half day 

theatre lists. We would suggest the target should be 4 additional lists per week in order to treat this substantial 

volume of patients and this would therefore need to run for at least a year in order to bring the backlog down to an 

acceptable level (waiting time less than 1 month}. It may require a ionger period/ more sessions as patients 

continue to be added to the waiting lists and demand outstrips our normal capacity. This requirement is on top of 

our full complement of weekly inpatient theatre sessions (11). With regards staffing of these lists we currently have 

2 focum consultants providing sessions in the department and these individuals cou!d be used in order to deliver the 

surgery or back fill other activity so the 5 permanent consultants can undertake the additional lists. In addition the 

department need a longer term increase in available inpatient operating in order to match demand. Clearly the 

above would not tack1e the routine waiting list. 

Once again, we would stress that without immediate action to start treating these patients there wrn be a further 

adverse patient outcome / death from sepsis which would potentially not have occurred 1f surgery had happened 

within acceptable timescale. 

!eam happy to meet to discuss timescales to implement the changes required.e

Yours Sincerely 

Mark Haynes 
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O Brien,. Aidan 

From: Haynes, Mark 
Sent: 08 June 2018 13:28 
To: Gishkori. Esther 
Cc: Young, Michael; O'Brien, Aidan; Gfackin, Anthony; ODonoghue, fohnP; CarroU, 

Ronan; Corrigan, Martina; Khan, Ahmed; Reid, Trudy; Stinson, Emma M; Devlin, 
Shane 

Subject: RE: Urology Waiting lists 

Specialty Urgent 
Inpatients 

Weeks 
Waiting 

Routine 
Inpatients 

Weeks 
waiting 

Urgent 
Daycases 

Weeks 

waiting 
Routine 

Daycases 
.... 

wailin1 

Urology 596 208 237 225 378 173 541 212 

ENT 

General 
Surgery 

Breast 

Orthopaedics 

Gynae 

29 

113 

16 

200 

28 

1x38 

19 

147 

1 x41 
27 

1 X 160 
85 

11 

142 

75 

15 

1155 

168 

64 

139 

82 

171 

50 

64 

437 

10 

130 

26 

23 

131 

1 X 19 
4 
1 X 101 
80 

1 x26 

6 

923 

901 

9 

805 

106 

80 

121 

38 

128 

44 

disparities across speciaHties sh,)tdci be n1anagecL t\s higf·1nghted In n111 t1re,,rious e-rnaif 1 amort_gst the urc;logy 
cases are i)atients \Arf1ere there is vJeU ciocurru2nteci 1ricreasec! risk assc,ciatecl l.!Vitr··i hJnger v..1aiti11g tin1es. 
tJnft)rtunately gi 1-1er1 tr12 current constraints {Jf a,1aHabte theatre tf n1e and irq:1atient (J,2ds 2ior1g \1vith (tursing 
staffing pr-essur,2s/ ! 

=;arc)rn c 1Jrcdog\/ tean1 pers;Jective_. f thir1k it \,vouh:3 alsc1 be t1elpful to r-neet the fuH consc;ltar1t tearn. \f'./e are aH 

av::diaiJie or1 T}-iurscL:1v 1.4.ri1 JLn1e at 12:3C1 a11(i '•JtJ(tuic! b1:! haJ,::rpY to rneet t(if:n ;f tt1at suits? 
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AOB-56386

A 

B 

D 

E 

F 

G 

H 

MR O'BRIEN:  I would ideally like to.  I think what you should do -- 

COLIN WEIR:  The process will be that you will have to agree it. 

MR O'BRIEN:  Of course.  I should have said to you, did I say it in the email, you remember 

when previously I think when I was trying to reduce the number of new clinics I would do 

and so forth, you were saying you would need to consult with your colleagues and so forth.  

I have done all of that.  

COLIN WEIR: That's fine. 

MR O'BRIEN:  They would not only be entirely in agreement but we could very well see a 

movement to join me. 

COLIN WEIR:  Okay. 

MR O'BRIEN:  I think it is a pretty overworked speciality. 

COLIN WEIR: Yeah, yeah  

MR O’BRIEN:  And the other big issue that needs to have a response from the trust, which is 

appalling at present, is having 597 patients awaiting urgent in-patient admission. 

COLIN WEIR:  Yes. 

MR O'BRIEN:  With A waiting time of 210 weeks and gynaecology have 28 patients waiting 

11 weeks. 

COLIN WEIR:  All right. 

MR O'BRIEN:  How does have an organisation stand over that?  

COLIN WEIR:  Well, (inaudible). 

MR O'BRIEN:  Thank you for accommodating me. 

COLIN WEIR: No problem. 
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TRU-83025CANCER PERFORMANCE SUMMARY REPORT – December 2017 

% Breast 2WW % 31D Performance % 62D Performance 

October 17 21.7% 97% 69% 

November 17 21.6% 96% 75.3% 

December 17 97% 74.5% 

Inter-Trust Transfer Breaches – 62 Day 

Dec -16 Jan -17 Feb -17 Mar -17 Apr -17 May 17 Jun -17 July -17 Aug -17 Sep -17 Oct -17 Nov -17 Dec -17 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 1 0 1 
Colorectal 0 2 0 0 1 0 1 2 1 0 1 1 1 10 

Head & Neck 0 0 1 0 0 0 0 0 0 0 0 0 0 1 
Haematology 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 0 0 1 0 0 2 0 1 2 0 0 1 0 7 
Lung 2 2 3 2 1 1 3 2 2 2 2 2 0 24 
Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Skin 0 0 0 0 1 0 1 0 0 1 1 0 1 5 
UGI 1 0 2 5 2 2 1 0 1 3 2 1 0 20 

Urology 2 2 1 4 1 4 6 5 4 6 2 1 1 39 
Oral Surgery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 5 6 8 11 6 9 12 10 10 12 8 7 3 107 
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Internal Breaches – 62 Day 

TRU-83026

Dec -16 Jan -17 Feb -17 Mar-17 Apr-17 May-17 Jun-17 July-17 Aug -17 Sept 17 Oct -17 Nov -17 Dec- 17 Total 

Breast 0 0 0 0 0 0 2 3 1 0 5 6 4 21 
Colorectal 0 0 0 1 1 1 1 1 2 2 1 3 1 14 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Gynae 0 0 0 0 0 0 0 0 0 1 0 0 0 

1 
Haem 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 
Lung 0 0 1 0 0 1 1 2 0 1 0 0 0 6 
Skin 0 0 0 0 0 0 0 0 0 0 1 0 0 1 
UGI 0 0 1 0 2 0 1 2 0 0 0 1 0 7 

Urology 3 3 4 4 2 9 7 6 4 5 7 5 6 65 
Total 3 3 6 5 5 11 12 14 7 9 14 15 11 115 

Day 31 Breaches 

Dec-16 Jan -17 Feb -17 Mar-17 Apr-17 May-17 Jun-17 July -17 Aug -17 Sept-17 Oct-17 Nov -17 Dec -17 Total 

Breast 0 1 1 0 0 0 1 0 0 0 3 2 2 10 
Colorectal 1 0 0 0 0 0 0 0 0 0 0 0 0 1 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Gynae 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Lung 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Skin 0 0 0 0 0 0 0 1 0 0 0 0 0 1 
UGI 0 0 0 0 0 0 0 1 0 0 0 0 0 1 

Urology 0 0 0 0 0 2 0 0 0 0 1 0 0 3 
Total 1 1 1 0 0 2 1 2 0 0 4 2 2 16 
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Summary of Breach Reports – Dec 2017 TRU-83027
Modality Internal/External Reason 

Urology Internal (DM)  Treatment completed on D68 - Anti-cancer drug/Chemotherapy. Delays in Pathway - 19 
day delay for 1st OPD, 16 day delay for MRI, 12 day delay for TRUSB, 9 day delay for 
MDM, 12 day delay for Consultant review, 12 day delay for treatment. Pathway - US D0, 
1st OPD D19, MRI D35, TRUSB D47, MDM D56, Consultant Review D68, Treatment D68. 

Lower GI Internal (DL)  Treatment completed on D98 - Surgery. Delays in Pathway - 22 day delay for 1st OPD, 9 
day delay for OGD, 27 day delay for CTC, 16 day delay for Colonoscopy, 19 day delay for CT 
(although CT never requested from MDM on 26/10/17), 12 day delay for treatment. 
Pathway - 1st OPD D22, OGD D31, CTC D49, MDM D58, Colonoscopy D74, MD D79, 
Consultant review D86, Treatment D98, MDM D107. 

Breast Internal (LMH)  Treatment completed on D72 - Surgery. Delays in Pathway - 31 day delay for 1st OPD. 
Pathway - 1st OPD D31, USS BX D31, Mammogram D31, MDM D36, Consultant review D37, 
MDM D39, and Treatment D72. 

Urology Internal (BO)  Treatment completed on D81 - Active Monitoring. Delays in Pathway - 27 day delay for 
1st OPD, 14 day delay for MRI, 8 day delay for MRI to be reported on, 20 day delay for 
Consultant review. Pathway - 1st OPD D27, MRI D41, TRUSB D53, MDM D61, Consultant 
review D81, Treatment D81. 

Breast Internal (IC)  Treatment completed on D86 - Surgery. Delays in Pathway - 31 day delay for 1st OPD, 17 
day delay for MRI, 8 day delay for MDM as MRI not reported, 19 day delay for Treatment. 
Pathway - 1st OPD D31, USS BX D31, Mammogram D31, MDM D36, Consultant review D37, 
MRI D48, MDM D52 deferred, USS BX D60, Mammogram D60, MDM D60, MDM D67, 
Treatment D86 

Breast Internal (CR)  Treatment completed on D78 - Surgery. Delays in Pathway - 38 day delay for 1st OPD, 13 
day delay for MRI, MDM deferred for 1 week D56, and 12 day delay for treatment. 
Pathway - 1st OPD D38, USS BX D38, MDM D43, CT D48, MRI D51, MDM D56 deferred, Bone 
scan D58, MDM D64, FNA D64, MDM D66, Treatment D78. 

Breast Internal (LMT)  Treatment completed on D76 - Anti-cancer Drug/Chemotherapy. Delays in Pathway - 36 
day delay for 1st OPD, 19 day delay for MRI, 14 Day delay for treatment. Pathway - 1st 
OPD D36, Mammogram D36, USS BX D36, MDM D41, MDM D48, ITT D49, MRI D60 Oncology 
appointment D61, MDM D62, DTT D69, Treatment D76. 

Urology Internal (COM)  Treatment completed on D74 - Anti-cancer drug/Chemotherapy. Delays in Pathway - 24 
day delay for 1st OPD, 16 day delay for MRI, 8 day delay for MRI to be reported on, 14 day 
delay for TRUSB. Pathway - 1st OPD D24, MRI D40, Consultant review D58, TRUSB D62, 
MDM D68, Consultant review D73, Treatment D74 
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TRU-83028
Urology Internal (BD)  Treatment completed Day 111 - Active Monitoring. Reason for delay - 1st OPD D34, 25 day 

delay for TRUSB & then 36 day delay for review with Consultant. Pathway - 1st OPD D34, 
MRI D40, TRUSB D65, and pathology reported D74, MDM D75, review Day 111 - Active 
Monitoring. 

Urology Internal (CMcC)  Treatment completed Day 121 - Hormone Therapy. Reason for delay - 1st OPD D29, 17 day 
delay for TRUSB, 21 day wait for review with Consultant, followed by 14 day wait for 
review to commence hormones. Pathway - 1st OPD D29, MRI D39, TRUSB D56, path 
reported Day 59, MDM D65, review Day 86, Bone scan Day 101, MDM D108, review Day 121 

Urology Internal (HQ)  Treatment completed - D73 - Hormones. Reason for delay - 1st OPD D22, 11 day wait for 
MRI to be reported and 6 day wait for review with Consultant. Pathway - 1st OPD D22, MRI 
D27, MRI reported D38, TRUSB D58, path reported Day 65, MDM D67, review Day 73. 

LGI External (GH)  Treatment completed on D90 - Chemoradiotherapy. ITT on D49. Delays in Pathway - 18 
day delay for 1st OPD, 13 day delay for Colonoscopy, 10 day delay for MRI, 11 day delay 
for CT, 18 day delay for Oncology appointment as 1st OPD was cancelled, and 23 day delay 
for Treatment as patient had to attend BWS for chemo assessment. Pathway - 1st OPD 
D18, Colonoscopy D31, MRI D41, CT D42, MDM D42, ITT D49, PET D60, MDM D63, Oncology 
appointment D67, Treatment D90. 

URO External (JM)  Treatment completed on D173 - Brachytherapy. ITT on D63. Delays in Pathway - 21 day 
delay for 1st OPD, 14 day delay on MDM as pathology not available, 11 day delay for 
Consultant review, 31 day delay from ITT to Consultant appointment due to availability, 
71 day delay for Brachytherapy due to patient medication and availability. Pathway - 1st 
OPD D21, MRI D28, Consultant review D37, TRUSB D37, MDM D51, Consultant review D62, 
ITT D63, Oncology appointment D100, Oncology review D101, Cardiology appointment 
D101, Treatment D173. 

Skin External ( POH)  Treatment completed on D85 - Surgery. ITT on D31. Delays in Pathway - 12 day delay for 
Consultant review, 34 day delay for Plastics 1st OPD, 20 day delay for Treatment. Pathway 
- 1st OPD D8, Shave Biopsy D8, MDM D16, and Consultant review D28, ITT D31, Plastics 
appointment D65, Treatment D85. 
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Risk Areas for February/March 2018 TRU-83029
Breast Surgeons have agreed to come down from SET to help reduce current waiting times. Ms Mathers is due to return to SHSCT in February 
2018. 

Internal 

 Breast screening and assessment, routine symptomatic breast service 

 Breast deferrals at MDM due to a change in Radiologist’s schedule so MRI’s are unable to be viewed prior to MDM, so most will be waiting 7-
9 days before being discussed at MDM with staging results. 

 Late updating of routine/urgent outpatient referrals within 48 hours 

 Outpatient Hysteroscopies – Then having to proceed to inpatient Hysteroscopy – lengthening pathway 

 Capacity for 1st RF appointment for Urology, Lung, General Surgery & Ultrasound Guided Biopsy procedures 

 Barium Swallow/Meal 

 Reporting of diagnostics (CT ‘s & MRI scanning) 
 Capacity issues with CT Colonography’s – There has been a request for 4 additional slots per weeks. 

 Urology Pathway 

 Radiology/Pathology cover @ MDM’s due to annual leave and a deputy not being able to attend. The cases are still being listed for discussion 
with reports. Cases only being deferred and escalated if they are unable to be discussed. 

 Urology – TURBT’s from 01.01.18 are to be treated as a diagnostic procedure and not first definitive treatment. This will have an impact on 
62D performance. There has been no regional agreement regarding this – to be discussed at Cancer Operational Meeting on 31.01.18. 

 Oncology cover – Lung & GU patients – New Locum working in Trust so this service will continue to be provided locally. 

External 

 Lung and Upper GI patients are at risk due to PET capacity – PET waiting times is around 3 weeks. 

 Brachytherapy 

 Plastics – Current waiting time is around 3-4 weeks. 

 Thoracic Surgery 

 Robotic Prostatectomy 

6 

https://31.01.18
https://01.01.18


 

 
 
 

        
 
  

 
                 

               

               

               

               

               

               

               

               

               

               

               

               

               

               

               

               

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

TRU-83030
REFERRAL – SUSPECT CANCER Nov 2016 – Dec 2017 

62 DAY REFERRALS 

62 DAY REFERRALS Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr 17 May 17 Jun 17 July 17 Aug 17 Sept 17 Oct 17 Nov-17 Dec-17 
Acute Leukaemia 0 0 0 0 0 0 0 1 0 0 2 0 0 0 

Brain/Central Tumour 4 0 0 5 13 10 13 17 8 11 14 5 6 5 

Breast Cancer 236 205 252 227 223 215 260 250 213 219 234 289 235 168 

Children’s Cancer 0 1 0 0 0 0 1 0 0 2 0 0 0 0 

Gynae Cancers 115 112 127 127 118 100 140 110 89 123 120 125 113 101 

Haematological Cancers 19 12 17 14 22 17 18 13 13 14 12 17 18 9 

Head/Neck Cancer 90 72 94 84 98 99 116 115 99 101 120 83 78 58 

Lower Gastrointestinal Cancer 262 200 236 217 229 215 238 268 218 250 219 240 231 184 

Lung Cancer 50 40 52 47 52 54 56 57 41 25 21 31 24 22 

Other Suspected Cancer 29 3 16 7 28 14 17 14 18 23 24 19 23 13 

Sarcomas 0 0 0 3 1 0 0 0 0 1 0 2 3 0 

Skin Cancers 151 128 165 162 178 180 209 220 205 195 199 178 170 122 

Testicular Cancer 6 6 12 7 3 6 5 8 8 6 6 2 9 10 

Upper Gastrointestinal Cancer 133 120 144 141 160 143 124 169 9 142 152 174 163 118 

Urological Cancer 185 149 194 142 129 143 138 147 119 132 138 161 163 145 

62D Total 1280 1048 1309 1183 1254 1196 1335 1389 1040 1244 1261 1326 1236 955 
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31 DAY REFERRALS 

TRU-83031

31 DAY REFERRALS Nov 16 Dec 16 Jan 17 Feb 17 Mar 17 Apr-17 May 17 Jun 17 July 17 Aug 17 Sept 17 Oct 17 Nov 17 Dec 17 
Acute Leukaemia 7 2 0 2 6 10 6 5 11 7 17 3 6 0 

Brain/Central Tumour 19 4 10 7 17 17 16 16 10 22 13 14 6 10 

Breast Cancer 54 36 43 51 46 58 37 65 53 60 52 69 64 39 

Children’s Cancer 2 4 1 6 2 0 0 0 0 0 0 0 0 0 

Gynae Cancers 40 35 46 31 50 36 44 41 37 44 41 65 57 50 

Haematological Cancers 35 38 33 19 29 32 31 26 34 26 18 29 23 35 

Head/Neck Cancer 21 16 26 26 47 20 32 39 26 31 22 29 36 26 

Lower Gastrointestinal Cancer 114 96 101 101 127 68 106 135 92 103 86 113 98 81 

Lung Cancer 83 67 66 51 56 68 65 72 60 71 62 82 61 39 

Other Suspected Cancer 5 3 2 3 5 1 5 3 4 4 4 5 4 6 

Sarcomas 2 0 0 0 0 1 0 2 4 3 7 1 1 2 

Skin Cancers 68 29 62 54 50 49 47 66 69 60 42 82 78 63 

Testicular Cancer 0 0 0 0 2 0 0 1 0 0 0 0 3 0 

Upper Gastrointestinal Cancer 98 68 88 84 99 102 94 87 79 86 81 94 103 92 

Urological Cancer 65 52 76 87 81 66 73 75 73 70 58 73 77 73 

31DTotal 613 450 554 522 617 528 556 633 552 587 503 681 617 493 

Nov 16 Dec 16 Jan 17 Feb17 Mar 17 Apr 17 May 17 Jun 17 July 17 Aug 17 Sept 17 Oct 17 Nov 17 Dec 17 

31DTotal 613 450 554 522 617 528 556 633 552 587 503 670 617 493 

62D Total 1280 1048 1309 1183 1254 1196 1335 1389 1040 1244 1261 1326 1236 955 

Combined Total 1893 1498 1863 1705 1871 1724 1891 2022 1592 1831 1764 1996 1853 1448 
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Nov 16 – Dec 17 Suspect Cancer Referrals TRU-83032

Red Flag Outpatient DNA 

Oct- 17 Nov- 17 Dec- 17 

Speciality Attendances DNA& 

CND 

Oct 17 

%DNA/ 

CND 

Attendances DNA& 

CND 

Nov 17 

%DNA/ 

CND 

Attendances DNA& 

CND 

Dec 17 

%DNA/ 

CND 

Dermatology 140 1 1% 132 2 2% 58 0 0% 

ENT 90 8 8% 85 8 9% 77 6 7% 

Gastroenterology 67 7 10% 38 6 8% 53 2 4% 

General Medicine 0 0 0% 0 0 0% 0 0 0% 

General Surgery 570 38 6% 468 21 4% 462 24 5% 

Haematology (Clinical) 13 1 7% 21 2 9% 16 1 6% 

Obs and Gyn (Gynaecology) 125 12 9% 120 6 5% 91 5 5% 

Thoracic Medicine 42 1 2% 44 4 9% 28 3 10% 

Urology 176 6 3% 188 7 4% 114 9 6% 

1223 74 6% 1096 56 5% 899 50 6% 
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Red Flag Outpatient DNA 

TRU-83033
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Confirmed Cancers TRU-83034
62 Day Confirmed Cancers 

Tumour Site Nov-16 Dec-16 Jan - 17 Feb - 17 Mar-17 Apr-17 May-17 Jun -17 July -17 Aug -17 Sept 17 Oct 17 Nov 17 Dec 17 Total 

Acute Leukaemia 0 0 0 0 0 0 0 0 0 0 2 0 0 0 2 
Brain 3 0 0 0 0 0 2 0 0 0 0 0 0 0 5 

Breast 9 3 3 2 4 5 4 1 5 6 4 3 5 5 59 
Children’s 0 1 0 0 0 0 0 0 0 0 0 0 0 0 1 

Gynae 1 3 6 2 6 4 8 6 8 3 6 5 5 7 70 
Haem 3 1 4 1 1 3 1 0 1 2 1 2 2 2 24 

Head & Neck 6 3 5 1 8 3 7 3 5 6 1 7 4 5 64 
LGI 3 2 3 2 5 5 4 6 1 4 2 3 2 0 42 

Lung 8 5 6 6 10 4 8 6 5 3 5 8 5 1 80 
Other 1 0 0 0 0 1 0 0 0 2 0 0 0 0 4 

Sarcomas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Skin 10 5 9 11 5 13 13 5 4 5 5 22 15 16 138 

Testicular 0 3 3 3 0 0 0 3 0 0 0 1 1 0 14 
UGI 5 6 11 10 5 5 7 5 8 10 6 5 5 5 93 

Urology 9 10 14 14 8 10 14 14 11 6 18 7 9 11 155 
62D Total 58 42 64 52 52 53 68 49 48 47 50 63 53 52 751 

%62D confirmed 25% 36% 35% 35% 33% 57% 34% 28% 28% 25% 30% 30% 29% 34% 
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31 Day Confirmed Cancers 

TRU-83035

Tumour Site Nov-16 Dec-16 Jan -17 Feb -17 Mar-17 Apr-17 May-17 Jun-17 July -17 Aug -17 Sep -17 Oct  -17 Nov-17 Dec 17 Total 

Acute Leukaemia 4 0 0 0 2 0 2 0 5 2 13 5 0 0 33 
Brain 11 0 0 1 9 0 6 5 0 3 2 2 3 0 42 

Breast 19 2 3 6 10 0 12 11 9 20 13 11 7 6 129 
Children’s 0 0 0 2 1 6 0 0 0 0 0 0 0 0 9 

Gynae 14 7 12 2 11 3 5 11 11 3 6 13 19 6 123 
Haem 26 29 24 13 16 6 26 19 17 19 10 19 15 21 260 

Head & Neck 3 1 0 4 2 3 10 10 4 4 1 4 7 2 55 
LGI 8 2 8 6 7 5 11 11 10 8 5 5 7 4 97 

Lung 27 9 17 15 11 3 11 17 16 32 14 28 20 8 228 
Other 0 0 0 0 13 0 0 0 0 0 0 0 0 0 13 

Sarcomas 2 0 0 0 0 0 0 0 0 0 0 1 0 0 3 
Skin 19 9 22 16 13 2 16 15 21 18 19 31 27 32 260 
UGI 19 6 10 18 7 4 16 10 14 8 14 9 12 14 161 

Urology 23 9 22 14 14 8 16 16 17 18 17 16 15 7 212 
31D Total 175 74 118 97 116 40 131 125 124 135 114 144 132 100 1625 

%31D confirmed 75% 64% 65% 65% 67% 43% 66% 72% 72% 75% 70% 70% 71% 66% 

Tumour Site Nov-16 Dec-16 Jan - 17 Feb - 17 Mar-17 Apr -17 May -17 Jun -17 July -17 Aug -17 Sep -17 Oct  -17 Nov-17 Dec-17 Total 

62D Total 58 42 64 52 52 53 68 49 48 47 50 63 53 52 751 

31D Total 175 74 118 97 116 40 131 125 124 135 114 144 132 100 1625 

TOTAL 31D +62D 233 116 182 149 168 93 199 174 172 182 164 207 185 152 2376 
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Number of confirmed cancers Nov 16 – Dec 17 TRU-83036

% of Confirmed cancers split between 31/62 Days 

Nov 16 – Dec 17 
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TRU-83037

62D % cancer conversion Oct 17 – Dec 17 62D % cancer conversion July – Sept 17 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 16 0 0% 
Breast 692 13 2% 

Children’s Cancer 0 0 0% 
Gynae 339 17 5% 
Haem 44 6 2% 

Head & Neck 219 16 7% 
LGI 655 5 1% 

Lung 77 14 18% 
Other 55 0 0% 

Sarcoma 5 0 0% 
Skin 470 53 11% 

Testicular 21 2 10% 
UGI 455 15 3% 

Urology 469 27 6% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 2 2 100% 
Brain 33 0 0% 

Breast 666 15 2% 
Children’s Cancer 2 0 0% 

Gynae 332 17 5% 
Haem 39 4 10% 

Head & Neck 320 12 3% 
LGI 687 7 1% 

Lung 87 13 15% 
Other 65 2 3% 

Sarcoma 1 0 0% 
Skin 599 14 2% 

Testicular 20 0 0% 
UGI 303 24 8% 

Urology 389 35 9% 
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TRU-83038

62D % cancer conversion April – June 17 62D % cancer conversion July – September 16 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

%conversion 

Acute Leukaemia 1 0 0% 

Brain 40 2 5% 

Breast 725 10 1.4% 

Children’s Cancer 1 0 0% 

Gynae 350 18 5% 

Haem 48 4 8% 

Head & Neck 330 13 4% 

LGI 721 15 2% 

Lung 167 18 11% 

Other 45 1 2% 
Sarcoma 0 0 0% 

Skin 609 31 5% 

Testicular 19 3 16% 

UGI 436 17 4% 

Urology 428 38 9% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

%conversion 

Acute Leukaemia 4 0 0% 
Brain 25 0 0% 
Breast 714 29 4% 

Children’s 
Cancer 2 0 0% 
Gynae 338 9 3% 
Haem 47 3 6% 

Head & Neck 297 15 5% 
LGI 660 7 1% 

Lung 123 16 13% 
Other 51 1 2% 

Sarcoma 4 0 0% 
Skin 547 24 4% 

Testicular 16 1 6% 
UGI 390 16 4% 

Urology 403 39 10% 
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