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Personal Information redacted by the USI
rron: Loughran, patrick ([

Sent: 23 April 2009 08:51
To: Corrigan, Diane
Subject: RE: Contact details for Mr Fordham

Thanks Diane.

I have had another long chat with AO0'B and he feels justified despite further
advice which I have received from a senior microbiologist at Stoke Mandeville. I
have emailed Mr Fordham to ask for advice. Paddy

----- Original Message----- Personal Information edacted by the US|
From: Corrigan, Diane [mailto:
Sent: 22 April 2009 15:39

To: Loughran, Patrick

Subject: Contact details for Mr Fordham
"This e-mail is covered by the disclaimer found at the end of the message.”

e e

Here is Mark's CV and contact details. He would have already met both Aidan and
Michael as part of the urology review.

Personal Information redacted by the USI

Public Healt Agenci

Tower Hill
Armagh

BTé61l 9DR

Personal Information redacted by the USI
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Personal Information redacted by
. the USI
Tel
.

Personal Information
GMC NO . redacted by the USI
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"The information contained in this email and any attachments is confidential and
intended solely for the attention and use of the named addressee(s). No
confidentiality or privilege is waived or lost by any mistransmission. If you
are not the intended recipient of this email, please inform the sender by return
email and destroy all copies. Any views or opinions presented are solely those
of the author and do not necessarily represent the views of HSCNI. The content
of emails sent and received via the HSC network may be monitored for the
purposes of ensuring compliance with HSC policies and procedures. While HSCNI
takes precautions in scanning outgoing emails for computer viruses, no
responsibility will be accepted by HSCNI in the event that the email is infected
by a computer virus. Recipients are therefore encouraged to take their own
precautions in relation to virus scanning. All emails held by HSCNI may be

subject to public disclosure under the Freedom of Information Act 2000.."
sk 3k 3k sk 3k 3k 3k 3k 3k 3k 3k 3 3 3k ok ok 3k 5K ok sk ok ok sk sk ok sk ok ok ok 3k ek ok ok i ok ok ok ok ok ok ok ok ok ok ok S kol K ok K kK Kk ok k

This email is confidential and intended solely for the use of the individual(s)
to whom it is addressed. Any views or opinions presented are solely those of the
author and do not necessarily represent those of Southern Health and Social Care
Trust. If you are not the intended recipient, be advised that you have received
this email in error and that any use, dissemination, forwarding, printing, or
copying of this email is strictly prohibited. If you have received this email in
error please notify the sender.
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Diane CorriEa n
i Personal Information redacted by the USI
From: white, Loura <

Sent: 05 January 2010 14:19
To: Corrigan, Diane
Cc: Wilson, Roberta

Intravenous Fluid & Antibiotic Therapy (IVT)

Enclosed as per your telephone call with Dr Loughran, you are mentioned under Page 2, No 6 and Page 3, "G".

Laura

Ms Laura White

Personal Assistant to

Dr Patrick Loughran

Medical Director

Southern Health & Social Care Trust
College of Nursing

Craigavon Area Hospital

68 Lurgan Road

PORTADOWN

B8T63 5QQ

Personal Information redacted by
the USI

Personal Information redacted by the USI

P Please consider the environment before printing this e-mail.
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Personal Information redacted by the USI

Sent: 25 July ZuuZ' U155
To: White, Laura
Subject: Message from KMBT_600

This email is confidential and intended solely for the use of the individual(s) to whom it is addressed. Any views or
opinions presented are solely those of the author and do not necessarily represent those of Southern Health and
Social Care Trust. If you are not the intended recipient, be advised that you have received this email in error and that
any use, dissemination, forwarding, printing, or copying of this email is strictly prohibited. If you have received this
email in error please notify the sender.
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Intravenous Fluid and Antibiotic Therapy (IVT)

This short paper sets out the involvement of the Medical Director in relation to a
treatment provided in the Urology Service in SHSCT:

(i) Chronology
(ii) Summary of Current Position
(iii) Suggested Way Forward

The following is a brief summary of the background and the involvement of the
Medical Director so far;

(i) Chronology

1. March ‘09. These treatments for prophylaxis in patients with recurrent
or the risk of recurrent urinary infection were discussed within the Trust
in March following a request from 2 patients for self care in the
community (via Mrs Carmel Hanna, MLA) (Appendix A).

2. March ‘09. There had been discussions between Mrs Joy Youart, Mrs
Heather Trouton and Dr Tracey Boyce about potential new models of
care for this patient cohort. It was believed that the evidence base for
these treatments was weak.

3. Mrs Joy Youart invited Dr Patrick Loughran to become involved.
(Appendix B).

4.  March and April ‘09. See correspondence and phone conversations with
Mr Aiden O’Brien and Mr Michael Young, (Appendix C&D). The two
urologists agreed to review the individual cases within the IVT
programme and to try and find alternative treatments which did not
require intravenous therapy [fluids and/or antibiotics]. Each agreed to
revert to Dr P Loughran in due course. There is no record of a response
and Dr P Loughran set in place the arrangements for second opinions
from Mr Mark Fordham and Dr J O'Driscoll.

5. 21" April ’09. A meeting included Dr Loughran, Mr O’Brien, Dr
Damani and Dr McAllister on 20" April ‘09. Dr Damani agreed to
become involved in 2 multidisciplinary review of the patients and to
provide ongoing microbiology support for the urology team as it was
expected that the patient cohort would be changed from IVT to oral
prophylaxis and heightened surveillance for infection. 18™ May 09 Dr
P Loughran to Mr Aiden O’Brien asking for review of IVT patients.
(Appendix E).
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14.

(i)

PHA-00435

April ‘09. Dr Loughran discussed with Dr D Corrigan (on behalf of the
Commissioner) (Appendix F(a)) and Dr Corrigan advised that they
would seek reassurance that the treatments were evidence based,
mainstream and there was evidence of benefit to the patients enlisted in
the programme.

These second opinions were sought initially by phone in April and May.
(Appendix D and E (a) & (b)).

1* May 09 Mr O’Brien sent Dr Loughran a draft paper which he hoped
to publish with one of his registrars, looking at patient satisfaction with
the IVT regime, (16 patients).

June ’09. Dr Loughran and Mr O’Brien agreed that it would be helpful
for the Trust to get a written independent assessment by Mr M. Fordham

1* June 09, 24" June *09 (Appendix G, and H) Mr Young and Mr
O’Brien met with Dr Loughran and agreed to review their own cases.
They also asked for an “extension” of time to look at alternative
arrangements. Dr Loughran agreed not to accelerate or push forward the
independent review.

July ’09 The Trust received an email reminder concerning the contact
trom Mrs Carmel Hanna MLA.

4™ August <09. Dr Loughran, Mr A O’Brien and Mr M Young agreed
that each patient on IVT would be reviewed and a multidisciplinary
group would agree a treatment plan for each patient, (Appendix I).

October ‘09, Dr Loughran was advised that many of the patients had
been converted to other prophylactic treatments, and therefore Dr
Loughran did not tighten the time scale for the independent review.

November ‘09. Dr Loughran was advised, contrary to point 12 above,
that the majority of the patients remained on the IV programme and
moved therefore to complete his investigations.

Summary of the Current Position

a.

The IVT is intended to avoid or postpone the recurrence of urinary
infection in patients who are prone to the condition.

At the initial contact with both Dr O Driscoll and Mr Fordham by
phone each expressed the view that this is a difficult cohort of
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patients to manage but neither had heard or read of the IVT as
offered in Craigavon. Mr Fordham described his practice of oral
antibiotic therapy as a prophylaxis and management mostly in
primary care. Dr O Driscoll said there was no good
microbiological rationale for the therapy and agreed to do a
literature search and to discuss the management of such cases with
colleagues.

L. Subsequently Mr M Fordham has provided written commentary,
(attached Appendix J(a) and J(b), K, L. and M),

d.  Dr O’Driscoll’s opinion is summarised in attached notes,
(Appendix D).

€. I have read the draft paper provided to me by Mr O’Brien and it is
my view that the satisfaction reported by the patients does not
amount to a scientific proof of the efficacy of the therapy. Mr
O’Brien has still not provided an evidence base for the IV therapy

f. Patients are being admitted for IV therapy and technical venous
access difficulties in two patients are leading to requests for Central
Venous lines to be inserted. This is an invasive procedure with
potential complications, and should be reserved for absolutely
essential IV access. Complications associated with CV lines can be
Very serious.

g. [ have discussed the above with the Commissioner and am advised
informally that, on the basis of the above, the Southern Trust should
organise an orderly change of clinical practice. This will include
moving patients on the IVT to another treatment regime with the
support of medical microbiology.

(1il) Suggested Way Forward

. An orderly conversion of patients on IVT under the guidance of a
multidisciplinary team [urology, nursing and microbiology].

2. A communication strategy to support the urology team, as the
treatment is withdrawn, and replaced by hospital based outpatient
treatment/ prophylaxis.

3. A longer term plan to base the prophylaxis in primary care, with
support from the hospital based multidisciplinary team.
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Parliament Buildings
Belfast BT4 3XX

. _ Northern Ireland
Mr Michael McGimpsey MLA Assembly

Minister of Health, Social Services and Public Safety

Castle Buildings

Stormont 12 MAR
Belfast ( 209
BT4 3SG

6 March 2009
Dear Mr McGimpsey,
RE: Mceting Request for Self Care Proposal in the Community
a mewing a discussion wi'ﬂ} two women,
and the USI ou may recall my raising the issue of self

care in the community with you in relation to these women on Monday the 2" of March
in the Members Coffee Bar.

To give you some of the background medical history; |SSitiabicked up a hospital
acquired coliform infection following several gynaecological surgeries, and Il &moo
suffers from chronic and persistent coliform infections of the urinary system following a
hysterectommy and oepherectomy:,

Due to the severity of their conditions they are required to attend hospital every 6 to 8
weeks for a period of five days to flush out their urinary system to suppress the symptoms
of urinary infection, As you can imagine the negative impact that this has on these
wotnen physically and emotionally is considerable, the effect and pressure these hospital

visits has on their families is also extensive.

Ideally these women would wish to receive medical treatment in their own homes. Three
proposal is supported by their Consultant Urologist, Mr. Aidan O’Brien and the Staif on
Watd 2 South Urology at Craigavon Area Hospital. Undoubtedly treatment at home
would improve their quality of life, lessen their exposure to other Healthcare Acquired
Infection, and free up much needed acute hospital beds.

T very much hope you will facilitate a meeting to discuss the proposal of care in the
community further for these women and I look forward to your response.

Yours sincerely,

Personal Information redacted by USI

Canmel Hanna MLA
SDLP South Belfast

SDLP South Belfast Constituency Office: 393A Lisburn Road Belfast BT9 7EW SDI P

Tel: 028 90683535 Fax: 028 90683503 e mall: carmelhannasdip@btconnect.con sooul i aid Catour Party
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NOTES OF MEETING
10™ March, 2008

Mr A O’Brien

Meeting with Mrs Joy Youart.

Joy believes that she has discovered a cohort where 34 patients were re-
admitted to Craigavon Area Hospital for intravenous fluids and antibiotic
therapy and she is not sure what the indications for this treatment are.

Joy discovered this cohort as the result of a routine patient flow exercise
to find out the bed usage within different specialties.

I agreed to get further information from Dr Tracey Boyce in Pharmacy
about the antibiotic usage and check with Dr Damani whether or not the
Antibiotic usage fell within the Trust’s guidelines.

I further agreed that I would take this information back directly to Mr

O’Brien so we can determine the background to this treatment and its
appropriateness or otherwise.
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Notes of meeting 20-4-09
Pl, AOB,CMcA, ND
Loughran office

Three related topics were addressed

1. Compliance with Trust Antibiotic Guidance, as set out in covering letter
(attached).

Mr O B said that his personal experience would support the antibiotic use as he
currently followed and he was not persuaded to adopt the Trust advice.
Dr Loughran felt that the Trust had circulated the guidance for comment and was
anxious that the Urology team had not joined the consultation.
The evidence base of the guidelines especially as applied to Gentamycin was debated,
and all agreed should be discussed separately.
Dr McA said many clinicians were reluctant to take advice in relation to long held

beliefs and hiiiti iﬁi ihi ﬁdoption of guidance and then measuring outcomes was the

It was agreed that Dr D and some or all of the urology team will meet in the
immediate future to agree the Guidelines as applied to urology. Dr L asked for
the final agreement to be evidence based

2. The Trust has identified a cohort of about 30 patients who are admitted as elective
cases for IV antibiotics and IV fluids as a prophylaxis for recurrent UTIs. The
evidence base for this was described by AOB, and he described a study of
outcome which was being prepared for publication.

3. The third related issue is the letter from Mrs C Hanna MLA to Mr M McGimpsey
MLA asking for the above treatment to be made available at the homes of two
patients.

Dr L agreed that he would contact the Commissioner (Dr Corrigan ).
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Note of a phone call M Young 21 4 09 at 4pm
PL explained the 3 issues and meeting 20 th April — views as lead clinician ??

Alternative to IV therapy is to wait till patients get clinical infection - quoted a
patient who does very well and family are very keen 1o get prophylaxis.

“low bacterial count not 10 to the power 5 as required by Dr D etc”

Expects the evidence base is not there fo support the therapy but clinical experience
SUPPOFIS use.

He expects an independ inspection will not support the therapy but then patients will
be unhappy.

Notes of a phone call to Dr Jean O Driscoll Microbiologist

1145 22409

PL explained the situation as per meeting on Monday

PL explained that ND believes the IV therapy is inappropriate

ND describes the existence of oral prophylaxis, and the identification and treatment
of symptomatic patients using cultures.

JOD agrees — she has never heard of the IV therapy used for prophylaxis — is
Jamiliar with the oral regimen. She has recently given a lecture on urinary
infections and researched prior to that lecture. She will check with some
colleagues in Bristol, look again at the literature, and send me a summary email.

Notes of call aob 22 4 09

6pm

P! explained he had contacted jod and no backing for treatment

Aob said the rx was because of the cohort morbidity 18 cases ~ only evidence is our
draft paper he agreed to look at converting some cases to orap proh

Pl asked if he would look at all cases for alternative treatments

Aob wants an in depth look at the cohort.. not just telephone contact with
specialists

Received from PHA on 19/12/2022. Annotated by the Urology Services Inquiry.



PHA-00441

AT NAl We Nave pduerits wilo aie peinyg auiiiued wr 1v Huus alid aliuivues,
gave him your viewpoint as best | could. He said that while he understood that
you are doing your best for this group of patients, he did not know of any
evidence base which would support these therapies.

We went on to a more detailed discussion about his practice and a widely
accepted approach to recurrent urinary infections. He felt that once such patients
had the initial standard investigations carried out, that they should be managed in
primary care with no further hospital interventions. He talked about voiding
techniques, advice to patients about oral hydration and the use of night time oral
antibiotics. He also talked about the specifics in relation to females, and local
oestrogen therapy and advising patients in relation to personal care. He also felt
that if patients needed particular advice and reassurance that a once weekly
MSSU provided at the hospital for 6 successive weeks would indicate that 90% of
these patients did not have urinary infections and had what he described as
“abacterial “cystitis.

| explained that we have a very strong antibiotic guideline in place. He supported
the use of such a guideline and went on to say that he believes that such
circumstances need bacteriological evidence before antibiotics should be
commenced.

Summary

Over the last 6 weeks, | have spoken and written to you about a cohort of about
30 patients who are admitted for IV antibiotics and IV fluids as a prophylaxis for
recurrent UTI’s.

We have had a letter from a politician asking for the treatment to be provided at
home. Our CX is taking this forward with Mrs C Hanna, MLA.

Cont'd. ......

Received from PHA on 19/12/2022. Annotated by the Urology Services Inquiry.



PHA-00442
AW\’DNBW E@

Page 2

I have discussed the situation with a senior microbiologist from Stoke Mandeville
who believes there is no evidence base to support the treatments.

In the above paragraphs | have described the reaction of a senior urological
surgeon from Manchester who also believes there is no evidence to support the
treatment.

Our commissioner has expressed concern and asked me to seek independent
advice so that an evidence based discussion could take place around the
continuation or discontinuation of such therapies.

I would now like to meet with you immediately to take this forward. In advance of
the meeting perhaps you could reflect on the possibility of changing these
patients to oral therapy with an MSSU taken at the hospital at a regular interval.
As on previous occasions, | have copied this to Michael Young, whose opinion on
the way forward might also be valuable.

Dr Patrick Loughran
Medical Director

cc Mr Michael Young, Consultant
Mr Colm Donaghy, Chief Execurive

Southemn Trust Headquarters, Craigavon Area Hospital, 68 Lurgan Road, Portadown, BT63 5QQ
Personal Information redacted Personal Information redacted . Personal Information redacted by the USI
re RN - AR -
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Southern Health
and Social Care Trust

Medical Directorate
12 May 2009 Our Ref: PL/tc

Mr Aiden O'Brien
Urology Department
CAH

Dear Aiden

At our meeting on 21 April we discussed the cohort of patients who are elective
admissions to receive IV fluids and antibiotics.

| have searched the NICE Guidelines for the current position on the prevention of
recurrent UT! and have turned up clinical guidance for UT! in children — and
therefore not relevant. The NICE guidance on Chronic Kidney Disease does not
deal with infection.

I have contacted Dr Corrigan, on behalf of our commissioner. In the absence of
NICE or other peer reviewed support for IV antibiotics and/or 1V fluids, the
commissioner would not support the provision of this at home. Dr Corrigan and |
have therefore agreed that this Trust should immediately seek independent
advice on how such patients are treated in other Trusts in N Ireland and other
parts of the UK.

| have received a copy of the paper on the work you are doing in relation to this
treatment. | have contacted Jean O’Driscoll who is a consultant microbiologist in
the East of England who has carried out a literature search for me. This search
did not show any evidence in support of intravenous fluids and IV antibiotics as a
recognised prophylaxis,

| am awaiting a return call from.Mr Mark Fordham who is a Consultant urologist

in Manchester and who is very familiar with the Ni urology service. | am hoping
to ask for his independent views on the IV therapies.

Received from PHA on 19/12/2022. Annotated by the Urology Services Inquiry.



PHA-00444

A()p b\,vf.)‘\)c F (b)

Page 2

| spoke to Mr Young on the afternoon of 21 April, as the lead clinician, to make
him aware of the background to our meeting and the expectation of an
independent inspection of the IV therapy.

I will keep in touch by letter and telephone as required.

Yours sincerely

Personal Information redacted by USI

Dr Patrick Loughran
Medical Director

Southem Trust Headquarter aigavon Area Hospital, 68 Lurgan Road, Portadown, BT63 5QQ
Personal Information redacted byj Personal Ilnfolrr:naSgT redacted . Personal Information redacted by the USI
Tel; the US| Fax: byie Email:
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""”*‘VJ and Social Care Trust

Medical Directorate

2 June 2009 Our Ref; PL/lw

Mr Aiden O'Brien
Urology Department
CAH

Dear Aiden

Thank you very much for meeting with me today. We agreed that you:

o woulid provide me with a complete list of the patients who are currently on
the IV programme.

o will accept an independent assessment of this IV therapy.

I will arrange terms of reference with Mr Mark Fordham and speak to Jean
O'Driscoll the Micro-biologist again.

| will also speak to Michael Young in due course.

Regards

Dr Patrick Loughran
Medical Director

cc Mr Michael Young, Consultant
Mr Colm Donaghy, Chief Executive

Southern Trust Headquarters, Craigavon Area Hospital, 68 Lurgan Road, Portadown, BT63 5QQ
Personal Information redacted by Personal Information redacted . Personal Information redacted by the USI
Tel, the USI Fax: by the USI Email:
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and Social Care Trust

Medical Directorate

Memorandum

i&u’ ref: [ PL/w [ YourTref: _

| To: i Joy Youart, Acting Director for Acute Services !

e Mr Aiden O’Brien, Consultant, Urology Department i j

| From: Dr Patrick Loughran, Medical Director |
Date: | 24" Jjune 2009 ' - S |

| Subject: | Urology patients on IV Therapy |

Dear Joy

I have spoken to Mr O'Brien who has agreed to have an independent assessment on
the efficacy and appropriateness of [V Therapy. Within our discussions he agreed to
send me the details of this group of patients so that we could extract appropriate
information from their charts. He has not replied despite telephone and written
reminders.

! would be grateful if you could identify a secretary or member of medical records staff
who could help me. | look forward to your reply.

Regards

Dr Patrick Loughran
Medical Director

Southern Trust Headguarters, Craigavon Area Hospital, 68 Lurgan Road, Portadown, BT63 5QQ
Personal Information redacted Personal Information redacted . Personal Information redacted by the USI

Received from PHA on 19/12/2022. Annotated by the Urology Services Inquiry.



PHA-00447

APPENDIX I

Meeting re Urology Clinical Practice

Date: 4™ August 2009

In attendance: Dr Patrick Loughran, Medical Director
Mr Aiden O’Brien, Consultant Urologist
Mr Michael Young, Consulant Urologist

Previous positions re the treatment of the identified cohorts of patients discussed.
Dr Loughran explained that the Trust had engaged two experts Mr Mark
Fordham (Urologist) and Dr Jean O’'Driscoll (Microbiologist) to provide an opinion
on the efficacy of the present intravenous regimes. They would review the charts
of a number of patients and current urology and microbiology practices.

After further explanation of each others positions the following was agreed:

1. A further meeting to take place in September

2. A meaningful active and accurate list of patient details to be provided by
Friday 7" August by Mr O’Brien and Mr Young.

3. Each surgeon will personally review the current treatment regime for each
patient on the list.

4. A multidisciplinary group would be convened to review the reduced list of

patents and agree a treatment plan for each patient. This group would
consist of microbiology and urology consultants.

c.c. Dr Nazim Damani
Mr Colm Donaghy

Update: 7" August 2009

Dr Loughran met with Dr Damani today. Dr Damani has agreed to be a member
of the muitidisciplinary team.
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Wilson, Roberta

Personal Information redacted by th usl
from: Fordham Mark (RQ6) RLBUHT [_

Sent: 23 October 2009 11:47

To: Wilson, Roberta2

Cc: Loughran, Patrick

Subject: Mark Fordham - Royal Liverpool Hospital

Dear Roberta,

it was helpful to know about your background in rheumatology. | think you will have seen patients who can
become dependant on a hospital team for their incurable but non fatal conditions.

As promised | have asked the opinion of 2 senior cofleagues who are active in female, reconstructive and
neuro-urology surgery.

Best wishes

Mark

My description of the cases is below with their comments.

My description of the situation;-

I have been asked to look at some cases done by another consultant working many miles from us.

He has a group of patients whose atonic bladders have been managed by a variety of surgrcal procedures
eventually ending up with cystectomy and ileal conduit diversion.

Some of the patients have what sounds like pelvic pain syndrame too.

These patients seem to have a variety of on-going symptoms and a positive ileal conduit urine culture results
in a diagnosis of UTI causing the symptoms.

The patients’ management that I've been asked to comment on [by the hospital medical director] is:-
admitting the patient to hospital for 5 -7 days for i.v. fluids [one litre over 24 hours] together with 5 -7 days of
i.v. antibiotics; being regularly repeated on a 2 or 3 monthly basis.

This is called ‘rehydration and antibiotic therapy’,

My experience of this type of patient is that they can be rather ‘heart-sink’ individuals who have a normal life
expectancy but have recurrent and various symptoms but once you have operated on them [especially
cystectomy and ileal conduit formation] they are yours for the rest of your professional life.

However, | suspect that oral antibiotics either night-time trimethoprim or rotating antibiotics, a month at a time
tend to be the most usual methods of trying to manage such cases.... but | wilt be very happy to stand
corrected by you.

Thank you for the e-mail. | would suggest that this is an idiosyncratic way of managing patients with
persistent symptoms after urinary diversion. However, there is a group of patients with conduits (who have
usually been diverted for benign rather than malignant disease) who have symptoms that are difficult or
impossible to manage effectively. Most urologists who deal with this patient group would agree that these
individuals are a significant drain on resources as a result of repeated investigations and unplanned
admissions to hospital. it often ends up with a situation where one is excluding serious, treatable
complications and then providing supportive care in conjunction with the primary care team. That support can
take on different forms but may include planned or unplanned admission to hospital at different times. In
summary, these patients are “high-maintenance" whatever you do.

| would suggest that there is no single right way for managing these peoples’ symptoms. However, | would

30/12/2009
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make the following comments:.

1. If there are clear clinical reasons for suspecting infection, then there is a case for taking a catheter
specimen of urine from within the ileal conduit. Bag specimens of urine are unlikely to be of any value.

2. In the absence of clinical evidence of infection, conduit samples are likely to be misleading as
asymptomatic bacteruria is very iikely to be present in any patient with a conduit.

3. 1 would be uncomfortable with the implied idea that these patients are toid they have a firm diagnosis

(dehydration and infection) when that may be spurious. If their symptoms are not understood, then |

feel they should be told that.

IV rehydration for someone who is drinking normaily seems to be a nonsense.

IV antibictics also seem to be inappropriate if alternative, oral agents can be used in adequate doses

I agree that, if infection does clearly seem to be an issue (with good clinical justification for this) then

most urologists would use ciironic iow-dose, rotating antibiotics or a several-weeks course of oral

antibiotics at full dose

7. 1sounds to me as if the clinician has used this system as a means of providing supportive care and
keeping the patients "under control”, | suspect that the main benefit to the patient will be psychological
- being admitted to a supportive environment with support for their persistent belief that their symptoms
have a physical basis — and who Is to say that they might not be doing better than similar patients who
do not recetve this level of support? However. | would find it justify on the basis of scientific validity and

standard clinical thinking

oo s

Second colleagues reply:-

A ot depends on whether he took the bladder out, Recurrent pyocystis is a frequent long term problem
aspecially in neuropaths if the bladder is left behind - | have rarely done a cystectomy and IC for an atonic
bladder since most will tolerate ICSC pretty well  If the bladder were left behind in one of these patients
recurrent pyocystis would be inevitable. Rehydration (not sure 1 litre in 24 hours really qualifies) and
antibiotics would not help much ~ frequent bladder washouts might but usually these patients end up with a
salvage "simple” cystectomy later on

The UTls are interesting — are these simply positive cultures from the conduit {which 1s usual as you know) or
are they symptomatic infections? If the bladder was indeed removed then | doubt that one could attribute a
chronic pelvic pain syndrome to recurrent UTI even if it were symptomatic

Like you | would usually manage recurrent symptomatic UTl in a conduit patient with rotating low dose
antibiotics

On balance the management strategy you describe sounds to have been a little unusual

30/12/2009

Received from PHA on 19/12/2022. Annotated by the Urology Services Inquiry.



PHA-OQ460
Mppsone K

Wilson, Roberta

Personal Information redacted by the USI

Sent: 10 October 2009 14:52
To: Wilson, Roberta2
Subject: Mark Fordham - Royal Liverpool Hospital

Dear Roberta

Apologies for the delay in sending you my comments of cases 3,4,6,7 and 8.

All these patients have a diagnosis of a functionally abnormal bladder and all but one has undergone major
surgery and ali but one has had the bladder removed.

Two of the patients also seem to have symptoms of a peivic pain syndrome

These combinations add up to 'heart sink’ patients where in all probability there is no ‘cure’ available and they
become chronic hospital attenders with various and variable symptoms sometimes resuiting in numerous
investigations generally with little in the way of positive diagnoses.

Because they have a functional problem the patients have a normal life expectancy and so will remain on the
consultants books for decades.

The condition they have may be relatively uncommon [low incidence] but they live for many years and can
require repeated consultations [high prevalence).

This can lead to the patients becoming hospital-dependant/institutionalised with the GP being disinclined to
get involved as the case is ‘complex’ ie they do not know what to do.

Whether these patients have been well served by the major bladder surgery they have undergone is difficult
to say as the records do not include the original letters leading up to the surgery

The current clinical challenge 1s how to look after patients with ileal conduit diversions performed for functional
disease and who suffer from recurrent symptoms which may or may not be related to urine infections.

Quite often a ‘modus operandi’ develops which ‘works' for an individual patient.

This allows the doctor to feel he is doing something therapeutically effective and the patient feels something is
being done; although what action is taken wilt vary between hospitals and consultants.

To my knowledge there is no standard treatment regime for recurrent urinary infections in patient with ileal
conduits, although the mainstay of management is oral antibiotic therapy.

However | will ask my colleagues in BAUS who do specialise in these pathologies and see how they manage
such patients and see if there is a consensus.

I'll fet you know when | have heard from them

With all good wishes

Mark

Royal Liverpool Hospital

..
Personal Information redacted [
the USI

30/12/2009
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1 The management of these patients can be challenging.
2 They have normal life expectancy (non cancer patients)
3 They can become psychologically dependent on

hospital services even in the absence of specific clinical needs.

4 Clinically diagnosed urinary tract infections are best confirmed by
laboratory urine cultures but urine cultures from bowel based urine
reservoirs or conduits need to be interpreted with care

5 The local urology regimes for these patients do not have a scientific
evidence base.

6 There is no need to treat patients with 1V fluids who are able to drink
normally.
7 The use of IV antibiotics should be reserved for patients with

multiresistant urinary infections or severe pyelonephritis

8 Care can be provided with the support of primary care using various
treatments relating to out patient oral antibiotic regimes.

9 These patients sometimes require unplanned admission when acutely
unwell.
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Wilson, Roberta

From: Wilson, Roberta

Sent: 02 December 2009 17:52

To: ‘Fordham Mark (RQ8) RLBUHT'

Cc: ‘Loughran, Patrick’

Subject: RE: Mark Fordham - Royal Liverpool Hospital

Attachments: Key points from discussions with Or Mark Fordham.doc

Mark
Thank you for contacting me. Amendments as discussed. Also in a word document if
formatting difficult to read.

1 These cohorts of patients are difficult to manage
2 They have normal life expectancy (non cancer patients]
3 They can become psycholeogically dependent on

hospital services in the absence of clinical need for serwvices.

4 Proven UTIs may be best managed with Antibiotics. Where no pure growth is
identified or urine cultures are from bowel based urine reservcoirs, urine
sampling needs to be interpreted with care.

5 Their current regimes do not have a scientific evidence base.

6 There is no need to treat patients who are able to drink normally with IV
fluids

2 There are other more appropriate antibiotic regimes available.

8 Care can be provided with the support of primary care using various other

treatments relating to out patient antibiotic regimes.
9 They will require unplanned admissions at different times for different
reasons and proven indications including acute episodes of urology care
Regards
Roberta Wilson
Governance Lead Medical Directorate
First floor

Nursing Home
Daisy Hill Hospital

Southern Health and Social Services 1
Personal \ . Personal Information redacted by
Tel. DHH extn [iMewl or direct line the US|
Personal Information redacted byj

Mobile no. the USI

24/12/2009
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Diane Corriﬁan

From: Diane Corrigan

sent: 1 9 AUQUSt 201 P‘r Iormat\on Personal Information

To: Carolyn.Hajanet.IittIe

Cc: |ibby_jones redacted by the USI

Subject: Important - advice needed on issues relating to clinical practice in Urology
Attachments: NI cystecomy and ileal conduit creation stats 200506 to 200910.xis; draft SHSCT

report on IVT in urology Jan 10.pdf

Dear all

! have cut and pasted in some emails below which | hope are self-explanatory. There are also some attachments. In
summary, in April 2009 | was approached by Dr P Loughran, the Medical Director of SHSCT, to seek my views as a
commissioner of services as to whether a particular treatment being undertaken by Urologists in CAH was
appropriate. This was regular elective admission of a small cohort of patients with chronic urinary tract infections to
have IV fluids and antibiotics. The patients concerned believe that this 'flushes them out' and appear to value the
treatment. | thought it was biologically implausible for this form of treatment to be any more effective than oral
treatment. This view concurred with opinions Dr Loughran had already garnered from clinical colleagues. Although
this treatment was wasteful of resources, it did not appear at that time to pose a clinical risk to patients. | gave Dr
Loughran some advice on how to deal with the issue, including a contact for an external urology opinion.

I was next involved in January 2010 when Dr Loughran approached me to say that although he had agreed with the
clinicians that the treatments would be phased out this had not in fact happened. He had prepared a paper for the
Trust's SMT and as it referred to me he sought my opinion on the wording of the relevant paragraph. | suggested
amendments {which you will see below), but did not see a final version of the report. The report's Appendices (see
PDF attachment) included comments from external urologists which concurred that the treatment was not in
keeping with practice elsewhere in GB.

At a recent meeting with the Trust about the Urology Review it emerged that not only had the treatment not yet
stopped, but some patients {possibly 2} were now receiving this treatment via a central line. Given the risk that
having an indwelling line poses to patients | felt that | needed to take this further. | emailed Mr Eamon Mackle,
Clinical Director of Surgery at the Trust {see below) who indicated that the Medical Director had now asked him to
deal with the issue. On the day | spoke to him he did not appear to be aware that | had provided previous
comments, hence the purpose of copying him information on the timeline and the draft report. | re-read the report
and began to wonder if there was something unusual about the cohort of patients. One of the external opinions
referenced the fact that several of the patients had ileal conduits. | imagined that the prevalent population of
patients with ileal conduits in the CAH catchment would not have been very large. To put my mind at rest | asked
for some information on the numbers of such operations done over the last 5 years in NI by consultant. This is
attached above in an Excel spreadsheet. There are all sorts of caveats in interpreting this data, depending as it does
on coding quality and completeness. However the raw data show that of 185 cases over the period, 170 had a
diagnostic code which indicated malignancy or carcinoma in situ. Another 2 were coded as 'neoplasm uncertain’.
Three were done by a single urologist in BCH for neurological disorders. Of the remaining 10 which did not have
those diagnoses, six were done by a single consultant at CAH. Four had a primary diagnosis of cystitis, one had a
diagnosis of faecal incontinence and one of peritonitis.

| have tried to think of possible data-related explanation for this. If there was very poor coding practice in a hospital
then maybe a patient who had a longstanding ileal conduit, admitted for treatment of cystitis might, in theory at
least, be coded as though they had the cystectomy and ileal conduit as elective operations each time - but if so that
coding error would need to be highlighted and stopped. However if there really is an underlying issue - what is the
role of the PHA in drawing this to the Trust's attention?
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| have included draft wording of an email which | was considering sending to the Medical Director, Director of Acute
Services and Clinical Director of Surgery at SHSCT. However | thought that before doing so | needed guidance on
whether this was the correct way to deal with this issue.

| would be very grateful for your comments and advice on the following points

(i} Do you agree that the line | had already taken on the use of regular IV fluids and antibiotics for chronic cystitis
was correct?

(ii} Do you agree that continuing this form of treatment in the light of external advice from external urologists calls
for further action, especially since some of patients now appear to have had central lines inserted for the purpose?

{iii) Do you think that the statistics on cystectomy and ileal conduit creation by one consultant at CAH are sufficiently
different from the pattern of treatment in other units for me to raise this with the Trust? The numbers are small
and all of the information from each Trust is subject to the quality of their coding.

(iv) Do you think my comment in the draft email seeking assurance that, following the Urology Review, no further
R [ B I Y i 0T i~

COPY OF EMAIL TO CLIN DIR OF SURGERY AT SHSCT

From: Diane Corrigan
Sent: 09 August 2010 13:12
Personal Information redacted by the USI
To: 'eamon.mackle
Subject: FW: Intravenous Fluid & Antibiotic Therapy (IVT)
Importance: High

Dear Eamon

Re our discussion at the end of the Urology meeting - | found this email and thought | should forward it to you. You
may by now have had sight of the Trust's fuli internal file on this issue.

My timeline for events relating to this issue is:

21 April 2009 - phone discussion with Dr Loughran in which he indicated that a cohort of patients having this IV
treatment had come to light when implementing the Trust's new antibiotic prescribing policy. | advised involvement
of the CD and if necessary external advice from Mark Fordham. | emailed Mark's address on the 22nd April.

Paddy called me again on the 4th Jan 2010 to say that although the clinicians had agreed to change practice, it had
emerged that this had not happened. He planned to prepare a paper setting out the issue for discussion (? within
Trust management). He forwarded a draft to me (attached) and the email below was my response. | do not think |
ever saw the final report which was for internal use in the Trust. The draft paper indicated that insertion of central
lines to deliver this therapy was being considered for two patients. From your comments it sounds as though this
has actually gone ahead. | am very concerned as to how this could have happened. It is a matter for the Trust to
decide, but | think the latter begins to sound like an SAl.
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| have re-read the Appendices to the draft report. Perhaps | am reading more into them than was meant - however
am | right in thinking that almost all of these patients have had cystectomy and ileal conduits for benign disease? |
would have imagined this would have been a treatment of last resort. Is there any possibility that there is a wider
issue here - i.e. not just the continued use of a non evidence-based treatment for UTI, but a higher than expected
use of radical surgery for the underlying pathology? As a first step maybe | can ask our information department to
see whether it is possible to extract information on the number of cystectomies done in NI for benign disease over
the last decade. This will depend on the coding quality - however if it shows nothing untoward in terms of numbers
done at CAH then concentration on IVT would remain the most pressing issue.

This could be very difficult. 1 would advise a team approach within the Trust - involving the Medical Director and the
Dir of Acute Services - dealing with this on your own would not be a good idea.

Please let me know if there is anything else { could do.

Diane

3 % ok o ok ok ok ok ok ok ok ok kok ok ok ok k

EXTRACT OF EMAIL TO MEDICAL DIR SECRETARY

From: Diane Corrigan
Sent: 06 January 2010 16:13
. Personal Information redacted by the USI
Cc: Wilson, Roberta
Subject: RE: Intravenous Fluid & Antibiotic Therapy (IVT)

Thank you for letting me see this draft report. | have two comments.

Firstly, since | am now an employee of the PHA, I'm not sure it is technically correct to call me the ‘commissioner’
anymore - though the best alternative | can come up with is 'PHA adviser to the HSCB Southern office' which is very
longwinded. With that in mind could | suggest that page 3 para g is amended to read

"I have discussed the above with Dr D Corrigan, the PHA adviser to the HSCB Southern office. On the basis of the
information provided, she has advised that it would not be appropriate for SHSCT to continue to provide a
treatment for which there is neither a published evidence base, nor a supporting consensus of professional opinion
outwith the Trust. If SHSCT urologists feel strongly that this treatment is of value they should participate in a
recognised clinical trial, with ethical committee approval. For those patients already on this treatment regimen an
orderly process should be agreed and implemented to move them onto alternative treatment regimes, with the
support of medical microbiology. It will be important that the reasoning behind this decision is sensitively
communicated to this cohort of patients."

| also think the patient names should be removed from the Appendix {Carmel Hanna's letter) as the report may end
up being copied and this could fead to a breach of patient confidentiality.

Regards

Diane
-----Original Message-----

. . Personal Information redacted by the USI
From: White, Laura [mailto |

Sent: 05 January 2010 14:19

To: Corrigan, Diane

Cc: Wilson, Roberta

Subject: Intravenous Fluid & Antibiotic Therapy (IVT)

Nr CAarrican
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Enclosed as per your telephone call with Dr Loughran, you are mentioned under Page 2, No 6 and Page 3, "G".

Laura

Ms Laura White

Personal Assistant to

Dr Patrick Loughran

Medical Director

Southern Health & Social Care Trust

3 % 3 ok ok ok ok ok ok ok ok k okok ok k ok

DRAFT EMAIL TO SHSCT 19 AUG 2010 VERSION
Dear

In the context of the Urology Review implementation process, which highlighted a high proportion of elective
urology episodes which did not have an operative procedure, | re-read the external expert reports relating to the
use of IV therapies at CAH (Appendices of the draft document | was asked to comment on last January). | picked up
on a comment that many of the cases had ileal conduits. | emailed Eamon Mackle a few weeks ago to the effect that
just to put my mind at rest | intended to seek Ni-wide information on the numbers of cystectomies and ileal
conduits carried out by Unit and consultant.

| enclose the results. These have to be interpreted with caution as they are dependent on coding quality. In addition
| appreciate that the numbers are very small. It appears that cystectomy and conduit creation is done in the great
majority of cases for malignant disease. However there appear to be small numbers done for other reasons. Four of
the operations coded as being done by one of the CAH surgeons were for cystitis. This would appear to be unusual.
Is there any possibility that this reflects incorrect coding and in fact these are multiple admissions of patients who
have had the procedure in the past and who have been admitted for other reasons?

Following the Urology Review decision, as of March 2010 radical pelvic urology surgery for malignant disease should
no longer be being done in SHSCT. This would include cystectomy. We have discussed the cancer cases recently at
the meeting chaired by Beth Malloy from PMSI at the HSCB. The rationale for this policy decision, which is in line
with I0G guidance, was to concentrate the relatively small number of such cases in the hands of a small number of
surgeons who could maintain specialist sklills. No reference was made in the Urology Review to radical pelvic
surgery for non-malignant diseaase. It was perhaps assumed to be implicit that the even smaller volume of this type
of work would also be centralised. | would be grateful for an assurance that the urology team is now referring on all
patients being considered for radical pelvic surgery regardless of the underlying diagnosis.

Best wishes

Diane
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Diane Corriﬂan

From: Diane Corrigan

Sent: 26 August 2010 10:27

To: Donnelly, Jeanette

Subject: RE: Cystectomy information

I'm going ahead to write to the Trust on the basis of what we already have - but ideally within 2 weeks?
Diane

Personal Information redacted by the USI

message.”

ell in BSO {Previously

DIS} she will be able to point‘here ati is by?
Regards
Jeanette

Jeanette Donnelly

Southern Office Information Team
Health & Social Care Board

Tower Hill, Armagh

BT61 9DR

Personal Information redacted by
the USI

Personal Information redacted by the USI

message.”

Jeanett
When we discussed t ] only ha . However coded info has
TCOIELLEC ' uld go about getting the previous 5 years data in the
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----- Original Message -----

Personal Information redacted by the USI
From: Donnelly, Jeanette </
N . Personal Information redacted by the USI
To: Corrigan, Diane <[

Sent: Mon Aug 23 15:08:39 2010
Subject: RE: Cystectomy information

"This e-mail is covered by the disclaimer found at the end of the message.”

Diane

See attached again - | have put each year onto a separate worksheet - for ease of reading as some of the years are
quite small. Double checked the duplicates and where pts had diagnosis of cystitis and nothing. If you have any
queries do not hesitate to contact me.

Regards
Jeanette

Jeanette Donnelly

Southern Office Information Team
Health & Social Care Board

Tower Hill, Armagh
BT61 9DR

TE : Personal II?;ollhlzaSg? redacted
Fax:

Email:
Web: www.hschoard.hscni.net

Personal Information redacted by the USI
rrom: Corigen, oane i [

Sent: 20 August 2010 17:47
To: Donnelly, Jeanette
Subject: Re: Cystectomy information

Personal Information redacted by the USI

"This e-mail is covered by the disclaimer found at the end of the message.”

Thanks Jeanette.
I'll be in the office mid-morning. See you then.
Diane
————— QOriginal Message ----- ,
Personal Information redacted by the USI
From: Donnelly, Jeanette < b
TO: Corrlga n‘ Diane < Personal Information redacted by the USI
Sent: Fri Aug 20 17:10:53 2010
Subject: RE: Cystectomy information

Il

“This e-mail is covered by the disclaimer found at the end of the message.’

Diane
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| have been looking at the CAH data - and don’t see any duplicates - however | was trying to run this different ways
to see if | could extract/highlight duplicates, in the original query/info | have given you | included Primary and
Secondary Operation codes and wonder should | just have included Primary Operation as looking at the information
this way for CAH only is extracting about 2-3 patients more per year, including the Secondary Operation code may
have restricted it too much - maybe | could come up and speak to you on Monday at some stage regarding this.

| have attached this info for you to have a look at and see what you think. Hope this doesn’t cause any disruptions
for you.

Regards

Jeanette

Jeanette Donnelly

Southern Office Information Team
Health & Social Care Board

Tower Hill, Armagh

BT61 9DR

Personal Information redacted
Tel . by the USI
Fax:
. Personal Information redacted by the USI
Email:

Web: www.hscboard.hscni.net

""" Ori-gi I'Ia| M essagE* ol Personal Information redacted by the USI
From: Corrigan, Diane [mailto:

Sent: 20 August 2010 14:34
To: Donnelly, Jeanette
Subject: Cystectomy information

“This e-mail is covered by the disclaimer found at the end of the message.”

Jeanette

| was wondering if there is any possibility that the higher proportion of cases with a diagnosis of cystitis at CAH is
because of poor coding (ie patients who had the operation in the past admitted with an infection {though since they
no longer have a bladder technically it should not be termed 'cystitis').

Is there any way that you are able to check patient numbers or date of birth just to confirm there are no duplicates
in the CAH subset?

Diane

T N Y T e

“The information contained in this email and any attachments is confidential and intended solely for the attention
and use of the named addressee(s). No confidentiality or privilege is waived or lost by any mistransmission. If you
are not the intended recipient of this email, please inform the sender by return email and destroy all copies. Any
views or opinions presented are solely those of the author and do not necessarily represent the views of HSCNI. The
content of emails sent and received via the HSC network may be monitored for the purposes of ensuring compliance
with HSC policies and procedures. While HSCNI takes precautions in scanning outgoing emails for computer viruses,
no responsibility will be accepted by HSCNI in the event that the email is infected by a computer virus. Recipients
are therefore encouraged to take their own precautions in relation to virus scanning. All emails held by HSCNI may
be subject to public disclosure under the Freedom of Information Act 2000..”

3
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“The information contained in this email and any attachments is confidential and intended solely for the attention
and use of the named addressee(s). No confidentiality or privilege is waived or lost by any mistransmission. If you
are not the intended recipient of this email, please inform the sender by return email and destroy all copies. Any
views or opinions presented are solely those of the author and do not necessarily represent the views of HSCNI. The
content of emails sent and received via the HSC network may be monitored for the purposes of ensuring compliance
with HSC policies and procedures. While HSCNI takes precautions in scanning outgoing emails for computer viruses,
no responsibility will be accepted by HSCNI in the event that the email is infected by a computer virus. Recipients
are therefore encouraged to take their own precautions in relation to virus scanning. All emails held by HSCNI may

be subject to public disclosure under the Freedom of Information Act 2000..”
e 3 3ok o o ko e 3 3 Sk ok ke kook ok ok ok ke ok ok ok ok ok ok ok e ok ak ok 3 ok ok ok sk ok ok K ok sk sk ook ok o o ok ok ok ok e ok ok ok koK ok

ek ok e ok Ao e o kK o K OR K K e ok ok ok ok ok Ok ok ok K K Rk ok Rk Rk kR Kok R R Rk X

“The information contained in this email and any attachments is confidential and intended solely for the attention
and use of the named addressee(s). No confidentiality or privilege is waived or lost by any mistransmission. If you
are not the intended recipient of this email, please inform the sender by return email and destroy all copies. Any
views or opinions presented are solely those of the author and do not necessarily represent the views of HSCNI. The
content of emails sent and received via the HSC network may be monitored for the purposes of ensuring compliance
with HSC policies and procedures. While HSCNI takes precautions in scanning outgoing emails for computer viruses,
no responsibility will be accepted by HSCNI in the event that the email is infected by a computer virus. Recipients
are therefore encouraged to take their own precautions in relation to virus scanning. All emails held by HSCNI may

be subject to public disclosure under the Freedom of Information Act 2000..”
3k 3k 3k 3k 3k ok ok 3k 3k 3k ok ok o 5 2 3 3k o e 3 ke ok ok ok ok ok 3k ok ok ok ok ok ek ok ok ok ok Sk sk sk ok ok kok ok ok ke k kR ok ke ke ke ek

ok ok 2k ok e ok ok e ko ok ok ok ok ok ok ok ok sk ok ok 3 ok ok ok ok ok ok sk ok sk ok ok ok sk ok ook ok o e ke e ok ok ok ook ok koK ok

“The information contained in this email and any attachments is confidential and intended solely for the attention
and use of the named addressee(s). No confidentiality or privilege is waived or lost by any mistransmission. If you
are not the intended recipient of this email, please inform the sender by return email and destroy all copies. Any
views or opinions presented are solely those of the author and do not necessarily represent the views of HSCNI. The
content of emails sent and received via the HSC network may be monitored for the purposes of ensuring compliance
with HSC policies and procedures. While HSCNI takes precautions in scanning outgoing emails for computer viruses,
no responsibility will be accepted by HSCNI in the event that the email is infected by a computer virus. Recipients
are therefore encouraged to take their own precautions in relation to virus scanning. All emails held by HSCNI may

be subject to public disclosure under the Freedom of Information Act 2000..”
3 3 e ok sk ok ok o ol ok o ko ok ok sk sk ok ok koK ok ok sk e ok ke o sk ok 3k ok Sk ok ok K sk ok ok ok 3k ok K ok e ok ok ke e ook ok ok ok kR ok Xk

Rk Rk R Rk Rk kR Rk Rk Rk kKRR KRR R R Rk R Rk Rk Rk R kokok Rk kokok kR ko k k%

“The information contained in this email and any attachments is confidential and intended solely for the attention
and use of the named addressee(s). No confidentiality or privilege is waived or lost by any mistransmission. If you
are not the intended recipient of this email, please inform the sender by return email and destroy all copies. Any
views or opinions presented are solely those of the author and do not necessarily represent the views of HSCNI. The
content of emails sent and received via the HSC network may be monitored for the purposes of ensuring compliance
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