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TRU-83039

Cancer Performance 
Dashboard Report 

March 2018 
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TRU-83040CANCER PERFORMANCE SUMMARY REPORT – March 2018 

% Breast 2WW % 31D Performance % 62D Performance 

January 18 98% 87% 69% 

February18 99% 88% 78% 

March18 98% 87% 

Inter-Trust Transfer Breaches – 62 Day 

Mar -17 Apr -17 May 17 Jun -17 July -17 Aug -17 Sep -17 Oct -17 Nov -17 Dec -17 Jan -18 Feb -18 Mar-18 Total 

Breast 0 0 0 0 0 0 0 0 1 0 0 0 0 1 
Colorectal 0 1 0 1 2 1 0 1 1 1 1 0 0 9 

Head & Neck 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Haematology 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 0 0 2 0 1 2 0 0 1 0 2 1 0 9 
Lung 2 1 1 3 2 2 2 2 2 0 1 3 1 22 
Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Skin 0 1 0 1 0 0 1 1 0 1 0 0 0 5 
UGI 5 2 2 1 0 1 3 2 1 0 2 2 1 22 

Urology 4 1 4 6 5 4 6 2 1 1 3 4 5 46 
Oral Surgery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 11 6 9 12 10 10 12 8 7 3 9 10 7 114 
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Internal Breaches – 62 Day 

TRU-83041

Mar-17 Apr-17 May-17 Jun-17 July-17 Aug -17 Sept 17 Oct -17 Nov -17 Dec- 17 Jan -18 Feb- 18 Mar- 18 Total 

Breast 0 0 0 2 3 1 0 5 6 4 8 2 0 31 
Colorectal 1 1 1 1 1 2 2 1 3 1 0 0 1 15 

ENT 0 0 0 0 0 0 0 0 0 0 0 1 0 1 
Gynae 0 0 0 0 0 0 1 0 0 0 0 0 0 

1 
Haem 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 
Lung 0 0 1 1 2 0 1 0 0 0 0 0 1 6 
Skin 0 0 0 0 0 0 0 1 0 0 0 0 0 1 
UGI 0 2 0 1 2 0 0 0 1 0 0 0 0 6 

Urology 4 2 9 7 6 4 5 7 5 6 2 2 2 61 
Total 5 5 11 12 14 7 9 14 15 11 10 5 4 122 

Day 31 Breaches 

Mar-17 Apr-17 May-17 Jun-17 July -17 Aug -17 Sept-17 Oct-17 Nov -17 Dec -17 Jan -18 Feb -18 Mar -18 Total 

Breast 0 0 0 1 0 0 0 3 2 2 14 4 1 27 
Colorectal 0 0 0 0 0 0 0 0 0 0 1 0 0 1 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Gynae 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Lung 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Skin 0 0 0 0 1 0 0 0 0 0 0 0 0 1 
UGI 0 0 0 0 1 0 0 0 0 0 0 0 0 1 

Urology 0 0 2 0 0 0 0 1 0 0 0 0 0 3 
Total 0 0 2 1 2 0 0 4 2 2 15 4 1 33 

3 



Summary of Breach Reports – March 2018 TRU-83042
Modality Internal/External Reason 
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Urology 

Lung 

Lower GI 

Urology 

Breast 

Urology 

Urology 

Urology 

Internal Personal information redacted by the USI

Internal 

Internal ( Personal information redacted by the USI

Personal information redacted by the USI

Internal Personal information redacted by the USI

31D Internal 

External 

External Personal information redacted by the USI

External Personal information redacted by the USI

 Treatment completed Day 72 - Hormones - Reason for delay -12 Day wait for review with 
Consultant to request Bone scan & further 7 day wait for further review with Consultant. 
Pathway - 1st OPD D8, TRUSB D21, MDM D30, MRI D30, Bone Scan D55, MDM D65 & review 
Day 72 - Hormones commenced. 

 ITT Day 28 - Treatment completed Day 69 - Chemotherapy. Pathway - 1st OPD D5, USS 
Guided BX D11, bronchoscopy Day 14, MDM D20, CT Guided BX D21, MDM D27. 

 Treatment completed Day 69 – Surgery. Reason for delay - 15 Day wait for CT scanning & 
surgery could not be scheduled within target due to reduced staffing in theatres. Pathway 
- 1st OPD D17, CT D32, MDM D41, DTT D42, Colonoscopy D48 & Surgery performed D69. 

 ITT Day 66 - Treatment completed Day 102 - Active Monitoring. Reason for delay - 25 day 
wait from TRUSB to MRI being performed & 15 day wait for review with Consultant. 
Pathway - 1st OPD & USS Day 8, MRI D18. TRUSB D43, path reported D49, MDM D51, review 
D66 

 Treatment completed Day 37/31 from DTT - Surgery. Reason for delay - not enough 
capacity to perform surgery within target from DTT. Pathway - 1st OPD D7, MDM D15, DTT 
D15, surgery performed on Day 37/31 from DTT. 

 ITT Day 118 - Treatment completed Day 144 - Hormones. Reason for delay - 16 day wait 
for MRI scan, then 40 day wait for TRUSB (MRI was performed & results awaited prior to 
TRUSB being performed) & then 20 day wait for review with Consultant. Pathway - 1st 
OPD D7, MRI D23, TRUSB D63, MDM D73, review with Consultant D79, Bone Scan D88, 
MDM D94, review with Consultant D114 - ITT D118. 

 ITT Day 110 - Treatment completed Day 147- Hormones. Reason for delay - 1st OPD D26, 
12 Day wait for TRUSB to be performed, 15 day wait for CT to be performed, then 14 day 
delay for MDM discussion followed by 13 day wait for review with Consultant (26 + 15+ 
14+ 13+ = 67 days) Pathway - MRI D18, 1st OPD D26, TRUSB D46, MDM D56, review D61, 
Bone Scan D75, CT D76, MDM D84 ( deferred from 21.12.17 as results not available & 
28.12.18 only for path patients), review Day 104, ITD D109. 

 ITT Day 98 - Treatment completed D134 - Hormones. Reason for delay - 7 day delay for 
MRI being reported, 9 day delay for management plan from Consultant (TRUSB), 14 day 
wait for MDM with pathology (TRUSB), 18 day delay for bone scanning due to Christmas, 
and then 11 day delay with Consultant to discuss treatment options. Pathway - MRI D14, 
1st OPD D21, MRI reported D28, response from Consultant D37, TRUSB D44, MDM deferral 
D51 (pathology), MDM D58, review with Consultant D62, Bone Scan D80, MDM D86, review 

Personal information redacted by the USI
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Urology External 

UGI External 

Lung External 

Urology External 

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

D97. 

 ITT Day D81 - Treatment completed D111 - Hormones. Reason for delay - MRI D23 & then 
1st OPD D36, 14 day delay for bone scan, then 10 day delay for MDM discussion due to 
delay with bone scan being reported. Pathway - MRI D23, MRI reported D29, 1st OPD D36, 
TRUSB D39, path reported D45, MDM D47, review D51, Bone Scan D65, MDM D75. 

 ITT D37 - Treatment completed D108 - Chemotherapy. Reason for delay - 1st OPD D24. 
Pathway - USS D10, CT D15, 1ST OPD D24, MRCP D27, ERCP D30, ITD D35, ITT D37. 

 ITT Day 48 - Treatment completed D71 - Chemotherapy. Reason for delay - 1st OPD D20 & 
complex pathway requiring multiple diagnostic procedures. Pathway - 1st OPD D20, EUS 
D22, CT Guided BX D23, path reported D27, MDM D29, PET D31, MDM D36, CPEX D44. 

 ITT Day 56 - Treatment completed Day 190 - Active Monitoring. Reason for delay - 1st OPD 
D36 & 11 day wait for review with Consultant. Pathway - 1st OPD D35 (upgraded referral), 
MRI & TRUSB D36, MDM D45, review with Consultant D56. 

TRU-83043
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Risk Areas for April/May 2018 

Internal 

TRU-83044

 Breast Surgery 

 Late updating of routine/urgent outpatient referrals within 48 hours 

 Outpatient Hysteroscopies – Waiting time in March – 3 weeks due to cancelled clinics (Bank Holiday’s- additional lists added in April to pull 
back waiting times) 

 Capacity for 1st RF appointment for Urology, Lung, General Surgery & Ultrasound Guided Biopsy procedures 

 Reporting of diagnostics (CT ‘s & MRI scanning) – Consultant Specific 

 Capacity issues with CT Colonography’s – There has been a request for 4 additional slots per weeks. Demand continues to increase. From 1st 

April 2018 CTC’s cannot be booked until the prescription has been received from the referring Doctor for the prep, and the patient has 
collected this from the department, and then is to be collected by the patient at the hospital pharmacy. 

 Urology Pathway 

 Urology – TURBT’s from 01.01.18 are to be treated as a diagnostic procedure and not first definitive treatment for muscle invasive bladder 
cancers. NICAN’s Guidance awaited as there has been discussion that a further MRI scan will be required to be performed during patient’s 
pathway. Response awaited from Davinia regarding this. 

 Oncology Cover – Regional agreement awaited – to be signed off at CRG. There currently is a locum Oncologist on-board and this service will 
continue to be provided locally. This is due to vacant posts within the service. 

 Regional OG MDM 

External 

 Lung and Upper GI patients are at risk due to PET capacity – PET waiting times is around 3 weeks. 

 Brachytherapy 

 Plastics 

 Thoracic Surgery 

 Robotic Prostatectomy 
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TRU-83045
REFERRAL – SUSPECT CANCER Feb 2017 – March 2018 

62 DAY REFERRALS 

62 DAY REFERRALS Feb 17 Mar 17 Apr 17 May 17 Jun 17 July 17 Aug 17 Sept 17 Oct 17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 
Acute Leukaemia 0 0 0 0 1 0 0 2 0 0 0 3 0 0 

Brain/Central Tumour 5 13 10 13 17 8 11 14 5 6 5 11 11 13 

Breast Cancer 227 223 215 260 250 213 219 234 289 235 168 233 216 271 
Children’s Cancer 0 0 0 1 0 0 2 0 0 0 0 0 0 3 

Gynae Cancers 127 118 100 140 110 89 123 120 125 113 101 118 126 102 
Haematological Cancers 14 22 17 18 13 13 14 12 17 18 9 17 12 16 

Head/Neck Cancer 84 98 99 116 115 99 101 120 83 78 58 94 91 94 
Lower Gastrointestinal Cancer 217 229 215 238 268 218 250 219 240 231 184 209 187 239 

Lung Cancer 47 52 54 56 57 41 25 21 31 24 22 39 36 35 
Other Suspected Cancer 7 28 14 17 14 18 23 24 19 23 13 17 20 20 

Sarcomas 3 1 0 0 0 0 1 0 2 3 0 1 3 1 
Skin Cancers 162 178 180 209 220 205 195 199 178 170 122 134 145 182 

Testicular Cancer 7 3 6 5 8 8 6 6 2 9 10 9 7 8 
Upper Gastrointestinal Cancer 141 160 143 124 169 9 142 152 174 163 118 146 127 158 

Urological Cancer 142 129 143 138 147 119 132 138 161 163 145 135 155 175 
62D Total 1183 1254 1196 1335 1389 1040 1244 1261 1326 1236 955 1166 1136 1317 
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31 DAY REFERRALS 

TRU-83046

31 DAY REFERRALS Feb 17 Mar 17 Apr-17 May 17 Jun 17 July 17 Aug 17 Sept17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 
Acute Leukaemia 2 6 10 6 5 11 7 17 3 6 0 6 9 7 

Brain/Central Tumour 7 17 17 16 16 10 22 13 14 6 10 16 13 11 
Breast Cancer 51 46 58 37 65 53 60 52 69 64 39 70 63 60 

Children’s Cancer 6 2 0 0 0 0 0 0 0 0 0 0 0 0 
Gynae Cancers 31 50 36 44 41 37 44 41 65 57 50 52 47 33 

Haematological Cancers 19 29 32 31 26 34 26 18 29 23 35 40 26 31 
Head/Neck Cancer 26 47 20 32 39 26 31 22 29 36 26 23 16 25 

Lower Gastrointestinal Cancer 101 127 68 106 135 92 103 86 113 98 81 106 103 119 
Lung Cancer 51 56 68 65 72 60 71 62 82 61 39 64 53 54 

Other Suspected Cancer 3 5 1 5 3 4 4 4 5 4 6 0 7 4 
Sarcomas 0 0 1 0 2 4 3 7 1 1 2 0 0 4 

Skin Cancers 54 50 49 47 66 69 60 42 82 78 63 70 49 67 
Testicular Cancer 0 2 0 0 1 0 0 0 0 3 0 0 1 2 

Upper Gastrointestinal Cancer 84 99 102 94 87 79 86 81 94 103 92 99 89 100 
Urological Cancer 87 81 66 73 75 73 70 58 73 77 73 92 82 61 

31DTotal 522 617 528 556 633 552 587 503 681 617 493 640 560 582 

Feb 17 Mar 17 Apr17 May17 Jun 17 July 17 Aug 17 Sept 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 

31DTotal 522 617 528 556 633 552 587 503 670 617 493 640 560 582 
62D Total 1183 1254 1196 1335 1389 1040 1244 1261 1326 1236 955 1166 1136 1317 

Combined Total 1705 1871 1724 1891 2022 1592 1831 1764 1996 1853 1448 1806 1696 1899 
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Feb 17 – March 18 Suspect Cancer Referrals TRU-83047

Red Flag Outpatient DNA 

Jan - 18 Feb - 18 Mar - 18 

Speciality Attendances DNA& 

CND 

Jan 18 

%DNA/ 

CND 

Attendances DNA& 

CND 

Feb 18 

%DNA/ 

CND 

Attendances DNA& 

CND 

Mar 18 

%DNA/ 

CND 

Dermatology 108 6 5% 75 5 6% 85 6 7% 

ENT 100 3 3% 89 7 7% 69 2 3% 

Gastroenterology 65 7 10% 57 11 16% 64 2 3% 

General Medicine 0 0 0% 0 0 0% 0 0 0% 

General Surgery 528 25 5% 483 26 5% 390 28 7% 

Haematology (Clinical) 13 0 0% 15 0 0% 11 0 0% 

Obs and Gyn (Gynaecology) 132 7 5% 119 10 8% 92 4 4% 

Thoracic Medicine 37 3 8% 36 1 3% 34 2 6% 

Urology 159 17 10% 123 22 15% 140 10 7% 

1142 68 6% 997 82 8% 885 54 6% 

9 



 

 

 

 
 
 

    
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

Red Flag Outpatient DNA 

TRU-83048
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Confirmed Cancers TRU-83049
62 Day Confirmed Cancers 

Tumour Site Feb - 17 Mar-17 Apr-17 May-17 Jun -17 July -17 Aug -17 Sept 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb  18 Mar 18 Total 

Acute Leukaemia 0 0 0 0 0 0 0 2 0 0 0 0 0 0 2 

Brain 0 0 0 2 0 0 0 0 0 0 0 0 0 0 2 

Breast 2 4 5 4 1 5 6 4 3 5 5 7 11 12 74 

Children’s 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 2 6 4 8 6 8 3 6 5 5 7 5 6 3 74 

Haem 1 1 3 1 0 1 2 1 2 2 2 1 3 1 21 

Head & Neck 1 8 3 7 3 5 6 1 7 4 5 2 4 5 61 

LGI 2 5 5 4 6 1 4 2 3 2 0 3 1 3 41 

Lung 6 10 4 8 6 5 3 5 8 5 1 4 3 9 77 

Other 0 0 1 0 0 0 2 0 0 0 0 0 0 0 3 

Sarcomas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 11 5 13 13 5 4 5 5 22 15 16 7 1 10 132 

Testicular 3 0 0 0 3 0 0 0 1 1 0 0 2 0 10 

UGI 10 5 5 7 5 8 10 6 5 5 5 1 8 6 86 

Urology 14 8 10 14 14 11 6 18 7 9 11 17 14 13 166 

62D Total 52 52 53 68 49 48 47 50 63 53 52 47 53 65 752 

%62D confirmed 35% 33% 57% 34% 28% 28% 25% 30% 30% 29% 34% 24% 36% 33% 
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31 Day Confirmed Cancers 

TRU-83050

Tumour Site Feb 17 Mar 17 Apr 17 May 17 Jun 17 July  17 Aug 17 Sep 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Total 

Acute Leukaemia 0 2 0 2 0 5 2 13 5 0 0 2 4 3 38 

Brain 1 9 0 6 5 0 3 2 2 3 0 2 5 5 43 

Breast 6 10 0 12 11 9 20 13 11 7 6 14 6 14 139 

Children’s 2 1 6 0 0 0 0 0 0 0 0 0 0 0 9 

Gynae 2 11 3 5 11 11 3 6 13 19 6 14 7 5 116 

Haem 13 16 6 26 19 17 19 10 19 15 21 25 20 21 247 

Head & Neck 4 2 3 10 10 4 4 1 4 7 2 3 0 8 62 

LGI 6 7 5 11 11 10 8 5 5 7 4 7 5 10 101 

Lung 15 11 3 11 17 16 32 14 28 20 8 12 10 13 210 

Other 0 13 0 0 0 0 0 0 0 0 0 0 0 0 13 

Sarcomas 0 0 0 0 0 0 0 0 1 0 0 0 0 0 1 

Skin 16 13 2 16 15 21 18 19 31 27 32 27 23 30 290 

UGI 18 7 4 16 10 14 8 14 9 12 14 17 15 12 170 

Urology 14 14 8 16 16 17 18 17 16 15 7 25 8 13 204 

31D Total 97 116 40 131 125 124 135 114 144 132 100 148 103 134 1643 

%31D confirmed 65% 67% 43% 66% 72% 72% 75% 70% 70% 71% 66% 76% 66% 67% 

Tumour Site Feb - 17 Mar-17 Apr -17 May -17 Jun -17 July -17 Aug -17 Sep -17 Oct  -17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Total 

62D Total 52 52 53 68 49 48 47 50 63 53 52 47 53 65 752 

31D Total 97 116 40 131 125 124 135 114 144 132 100 148 103 134 1643 

TOTAL 31D +62D 149 168 93 199 174 172 182 164 207 185 152 195 156 199 2395 
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Number of confirmed cancers Feb 17– March 18 TRU-83051

% of Confirmed cancers split between 31/62 Days 

Feb 17 – March 18 
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TRU-83052

62D % cancer conversion Jan 18 – March 18 62D % cancer conversion Oct 17 – Dec 17 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 3 0 0% 

Brain 35 0 0% 
Breast 720 30 4% 

Children’s Cancer 3 0 0% 
Gynae 346 14 4% 
Haem 45 5 11% 

Head & Neck 279 11 4% 
LGI 635 7 1% 

Lung 110 16 15% 
Other 57 0 0% 

Sarcoma 5 0 0% 
Skin 461 18 4% 

Testicular 24 2 9% 
UGI 431 15 3% 

Urology 465 44 9% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 16 0 0% 
Breast 692 13 2% 

Children’s Cancer 0 0 0% 
Gynae 339 17 5% 
Haem 44 6 2% 

Head & Neck 219 16 7% 
LGI 655 5 1% 

Lung 77 14 18% 
Other 55 0 0% 

Sarcoma 5 0 0% 
Skin 470 53 11% 

Testicular 21 2 10% 
UGI 455 15 3% 

Urology 469 27 6% 
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TRU-83053

62D % cancer conversion July – Sept 17 62D % cancer conversion April – June 17 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

%conversion 

Acute Leukaemia 2 2 100% 
Brain 33 0 0% 
Breast 666 15 2% 

Children’s Cancer 2 0 0% 
Gynae 332 17 5% 
Haem 39 4 10% 

Head & Neck 320 12 3% 
LGI 687 7 1% 

Lung 87 13 15% 
Other 65 2 3% 

Sarcoma 1 0 0% 
Skin 599 14 2% 

Testicular 20 0 0% 
UGI 303 24 8% 

Urology 389 35 9% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

%conversion 

Acute Leukaemia 1 0 0% 
Brain 40 2 5% 
Breast 725 10 1% 

Children’s 
Cancer 

1 0 0% 

Gynae 350 18 5% 
Haem 48 4 8% 

Head & Neck 330 13 4% 
LGI 721 15 2% 

Lung 167 18 11% 
Other 45 1 2% 

Sarcoma 0 0 0% 
Skin 609 31 5% 

Testicular 19 3 16% 
UGI 436 17 4% 

Urology 428 38 9% 
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TRU-83054

Cancer Performance 
Dashboard Report 

May 2018 
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TRU-83055CANCER PERFORMANCE SUMMARY REPORT – April 2018 

% Breast 2WW % 31D Performance % 62D Performance 

March18 100% 98% 87% 

April18 99.6% 96% 69.5% 

May18 98.8% 99% 75% 

Inter-Trust Transfer Breaches – 62 Day 

May 17 Jun -17 July -17 Aug -17 Sep -17 Oct -17 Nov -17 Dec -17 Jan -18 Feb -18 Mar-18 April-18 May- 18 Total 

Breast 0 0 0 0 0 0 1 0 0 0 0 0 0 1 
Colorectal 0 1 2 1 0 1 1 1 1 0 0 2 2 12 

Head & Neck 0 0 0 0 0 0 0 0 0 0 0 0 1 1 
Haematology 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 2 0 1 2 0 0 1 0 2 1 0 0 1 10 
Lung 1 3 2 2 2 2 2 0 1 3 1 5 3 27 
Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Skin 0 1 0 0 1 1 0 1 0 0 0 1 1 6 
UGI 2 1 0 1 3 2 1 0 2 2 1 4 1 20 

Urology 4 6 5 4 6 2 1 1 3 4 6 0 5 47 
Oral Surgery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 9 12 10 10 12 8 7 3 9 10 8 12 14 124 
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Internal Breaches – 62 Day TRU-83056
May-17 Jun-17 July-17 Aug -17 Sept 17 Oct -17 Nov -17 Dec- 17 Jan -18 Feb- 18 Mar- 18 April-

18 
May- 18 Total 

Breast 0 2 3 1 0 5 6 4 8 2 0 2 1 34 
Colorectal 1 1 1 2 2 1 3 1 0 0 1 3 0 16 

ENT 0 0 0 0 0 0 0 0 0 1 0 0 0 1 
Gynae 0 0 0 0 1 0 0 0 0 0 0 2 0 

3 
Haem 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 
Lung 1 1 2 0 1 0 0 0 0 0 1 0 0 6 
Skin 0 0 0 0 0 1 0 0 0 0 0 1 1 3 
UGI 0 1 2 0 0 0 1 0 0 0 0 0 0 4 

Urology 9 7 6 4 5 7 5 6 2 2 2 2 7 64 

Total 11 12 14 7 9 14 15 11 10 5 4 10 9 131 

Day 31 Breaches 

May-17 Jun-17 July -17 Aug -17 Sept-17 Oct-17 Nov -17 Dec -17 Jan -18 Feb -18 Mar -18 April-18 May-18 Total 

Breast 0 1 0 0 0 3 2 2 14 4 1 1 0 28 
Colorectal 0 0 0 0 0 0 0 0 1 0 0 0 0 1 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Gynae 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Lung 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Skin 0 0 1 0 0 0 0 0 0 0 0 2 0 3 
UGI 0 0 1 0 0 0 0 0 0 0 0 0 0 1 

Urology 2 0 0 0 0 1 0 0 0 0 0 0 6 9 
Total 2 1 2 0 0 4 2 2 15 4 1 3 0 36 

3 



Summary of Breach Reports – May 2018 TRU-83057

Modality Internal/External Reason 
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Lower GI 

Urology 

Lung 

Urology 

Urology 

Urology 

External Personal information redacted by the USI

External Personal information redacted by the USI

External ( 

External Personal information redacted by the USI

External Personal information redacted by the USI

External ( 

Personal information redacted by the USI

Personal information redacted by the USI

 ITT Day 52 - Treatment completed on D105 – Chemo-radiotherapy. Delays in Pathway - 15 
day delay for CT, 15 day delay for Consultant review due to bad weather conditions, 20 
day delay for Oncology appointment & 15 day delay for treatment. Pathway - 1st OPD D16, 
Colonoscopy D22, MRI D23, CT D31, MDM D37, Consultant review D52, ITT D52, Oncology 
Appointment D72, Oncology review D84, XRT planning appointment D90, Treatment D105. 

 ITT Day 106 -Treatment completed on D203 - Surgery. Delays in Pathway - 20 day delay 
for 1st OPD, 17 day delay for TRUSB, 13 day delay for Consultant review, 15 day delay for 
bone scan, 28 day delay for CT, 8 day delay for MDM due to awaiting report, 12 day delay 
for Consultant review, 13 day delay for Consultant appointment in BCH, 26 day delay for 
Oncology appointment, 61 day delay for Treatment. Pathway - 1st OPD D20, MRI D27, 
TRUSB D37, MDM D44, Consultant review D57, Bone scan D72, MDM D79, CT D85, MDM 
D93, Consultant review D105, ITT'd D106, Consultant appointment D119, Oncologist 
appointment D142, Pre-Op assessment D161, Treatment D203. 

 ITT'd on D47 - Treatment completed on D79- Surgery. Delays in Pathway - 19 day delay for 
1st OPD, 15 day delay for Bronch, 28 day delay for PET, 14 day delay for Consultant 
appointment, 18 day delay for treatment. Pathway - 1st OPD D19, Bronch D34, PET D42, 
MDM D47, ITT'd D47, Consultant clinic D61, Treatment D79. 

 ITT'd Day 52. Treatment completed on D73 - Hormone Therapy. Delays in Pathway - 19 
day delay for TRUSB, 9 day delay for MDM, 10 day delay for consultant reviews for 
Urology and Oncology, 11 day delay for treatment. Pathway - 1st OPD D15, MRI D23, 
TRUSB D42, MDM D51, ITT'd D52, Consultant review D52, MDM D52, Consultant Oncologist 
review D62, Consultant Urologist review D62, Treatment D73. 

 ITT'd on D49. Treatment completed on D74 - Radiotherapy. Delays in Pathway - 21 day 
delay for Colonoscopy, 8 day delay for MDM, 8 day delay for CT, 12 day delay for Oncology 
appointment, 13 day delay for Treatment. Pathway - 1st OPD D13, Colonoscopy D34, MDM 
D42, CT D42, MRI Rectum D48, MDM D49, ITT'd D49, Consultant Oncology appointment 
D61, Treatment D74, MDM D91. 

 ITT'd on Day 75. Treatment completed on D212- Surgery @ Addenbrookes. Delays in 
Pathway - 27 day delay for 1st OPD, 13 day delay for MRI, 15 day delay for TRUSB, 8 day 
delay for MDM, 11 day delay for Consultant review, 42 day delay for Consultant Oncology 
appointment, 12 day delay for Consultant review, 77 day delay for treatment. Pathway -
1st OPD D27, MRI 40, TRUSB 55, MDM D63, Consultant review D74, ITT'd D75, MDM D75 , 
Consultant Oncology appointment D117, MDM D123, Consultant review D135, Treatment 
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

Urology External Personal information redacted by the USI

Urology External Personal information redacted by the USI

Gynae External Personal information redacted by the USI

Skin External Personal information redacted by the USI

Lung External Personal information redacted by the USI

H&N External Personal information redacted by the USI

Lung External Personal information redacted by the USI

UGI External Personal information redacted by the USI

Urology Internal ( 

D212, Consultant results clinic D247. 

 ITT Day 101 - Treatment completed on D211 - Surgery. Delays in Pathway - 20 day delay 
for 1st OPD, 11 day delay for MRI, 38 day delay for TRUSB, 21 day delay for Bone scan, 14 
day delay for Consultant appointment, 18 day delay for Urologist review, 88 day delay for 
treatment. Pathway - 1st OPD D20, MRI D31, TRUSB D58, MDM D65, Bone scan D86, MDM 
D93, Consultant review D99, ITT'd D101, Consultant appointment D115, Consultant 
Urologist review D133, Treatment D211. 

 ITT D88 -Treatment completed Day 157 - Surgery - Addenbrookes. Reason for delay - 11 
day delay with MRI being reported, 6 day wait for review with Consultant, 13 day wait for 
Bone Scan, 8 day wait for MDM with results of bone scan, 13 day wait for review with 
Consultant. Pathway - 1st OPD D14, MRI D16, MRI Reported D27, TRUSB D29, MDM D39, 
review D45, Bone Scan D59, MDM D67, ITD D81. 

 ITT Day 48 - Treatment completed Day 75 - Surgery. Reason for delay - Delay due to 
Easter Bank holidays (no MDM) & delay with diagnostic tests (CT guided biopsy). Pathway 
- 1st OPD D13, CT D20, CT reported, MDM D33, CT Guided BX D41, MDM D47, ITD D47, ITT 
D48. 

 ITT Day 20 - Treatment completed Day 84 - Chemoradiotherapy. Pathway - 1st OPD D19, 
ITT D20, punch biopsy D35, DTT 35, MDM D56. 

 Treatment completed Day 63 - Radiotherapy. Reason for delay - 1st OPD D24. Pathway -
1st OPD D24, bronchoscopy D28, MDM D30, ITT D32, DTT D42, PET scan Day 50, treatment 
day 63. 

 ITT Day 49 -Treatment completed Day 64 - radiotherapy. Reason for delay - Delay with 
staging CT scan being performed. Pathway - 1st OPD D10, CT D32, ITD D38, MDM D42, MRI 
D43, review with Consultant D49, DTT D51 radiotherapy D64. 

 ITT Day 58 -Treatment completed Day 71 - Chemotherapy. Reason for delay - 1st OPD D27, 
10 day wait for Bronchoscopy & 3 week delay for PET scan. Pathway - CT D15, 1st OPD D27, 
bronchoscopy D37, MDM D43, CT Guided BX D44, MDM D44, MDM D50, PET D51, MDM 
D57, ITT D58. 

 ITT Day 46 - Treatment completed Day 63 - Chemotherapy. Reason for delay - 14 day wait 
for PET scanning. Pathway - 1st OPD D15, OGD D15, CT D20, MDM D21, PET D35, Regional 
OG D42. 

 Treatment completed on D70 - Hormone Therapy. Delays in Pathway - 19 day delay for 
1st OPD, 8 day delay for MRI, 19 day delay for TRUSB, 9 day delay for MDM, 14 day delay 
for Consultant review. Pathway - 1st OPD D19, MRI D27, TRUSB D47, MDM D56, Consultant 
review D70, Treatment D70. 

TRU-83058

Personal information redacted by the USI
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Urology 

Urology 

Urology 

Breast 

Urology 

Skin 

Urology 

Urology 

Internal 

Internal 

Internal 

Internal 

Internal 

Internal 

Internal 

Internal 

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

 Treatment completed Day 100 – Hormones. Reason for delay - 1st OPD D20, 13 day wait 
for TRUSB, 9 day delay for pathology to be reported, 21 day wait for review with 
Consultant, 9 day wait for bone scanning & then further 14 day delay for review with 

TRU-83059
Consultant. Pathway -1st OPD D20, MRI D23, TRUSB D35, pathology reported D43, MDM 
D44, review D65, CT D70, Bone Scan D79, MDM D86, review Day 100. 

 Treatment completed Day 70- Hormones. Reason for delay - 1st OPD D19, 11 day wait for 
MRI & 19 day wait for TRUSB ( delay with MRI reporting - report was changed) & 13 day 
wait for review with Consultant. Pathway - 1st OPD D19, MRI D30, TRUSB D49, MDM D57, 
review D70. 

 Treatment completed Day 82 - Active Monitoring. Reason for delay - 1st OPD D27, 15 day 
delay for MRI scanning to be requested, and then 14 day delay for TRUSB to be 
performed. Pathway - 1st OPD D27, MRI 53, TRUSB D69, MDM D79, review Day 82. 

 Treatment completed on D66 - Surgery. Delays in Pathway - 9 day delay for CT CAP, 12 
day delay for CT, 19 day delay for MRI, 8 day delay for MDM. Pathway - Breast USS D11, 
Mammogram/US/USS Core Bx D11, 1st OPD D11, MDM D16, CT CAP D25, CT D28, MRI D35, 
MDM D37, Bone scan D39, FNA/Core tissue D42, MDM D44, Consultant review D50, MDM 
D58, Consultant review D64, Treatment D66, MDM D72. 

 Treatment completed on D91 - Hormone Therapy. Delays in Pathway - 27 day delay for 
1st OPD, 13 day delay for MRI, 10 day delay for TRUSB, 13 day delay for Bone scan, 8 day 
delay for MDM. Pathway - 1st OPD D27, MRI D40, TRUSB D50, MDM D56, Consultant 
review D63, Bone scan D76, MDM D84, Treatment D91. 

 Treatment completed on D76 - Surgery. Delays in Pathway - 25 day delay for 1st OPD, 10 
day delay for MDM, 11 day delay for Consultant review, 30 day delay for treatment. 
Pathway - 1st OPD D25, Punch Biopsy D25, MDM D35, Consultant review D46, Treatment 
D76. 

 Treatment completed on D70 - Active monitoring. Delays in Pathway - 33 day delay for 1st 
OPD, 8 day delay for MRI, 14 day delay for TRUSB, 9 day delay for MDM. Pathway - 1st 
OPD D33, MRI D41, TRUSB D55, MDM D64, Consultant review D70. 

 Treatment completed on D76 - Hormone Therapy. Delays in Pathway - 12 day delay for 
MRI, 22 day delay for Consultant review - awaiting MRI to be reported on, 8 day delay for 
MDM, 21 day delay for Consultant review and treatment. Pathway - 1st OPD D13, MRI 
D25, TRUSB 46, MDM D55, Consultant review D76, Treatment D76. 
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

TRU-83060
Risk Areas for June/July 2018 

Internal 

 Breast Surgery 

 Late updating of routine/urgent outpatient referrals within 48 hours 

 Outpatient Hysteroscopies – Waiting time in May – 3 weeks – O/P Hysteroscopies to be facilitated at DHH to pull back waiting times. 

 Capacity for 1st RF appointment for Urology, Lung, General Surgery & Ultrasound Guided Biopsy procedures 

 Reporting of diagnostics (CT ‘s & MRI scanning) – Consultant Specific 

 Capacity issues with CT Colonographys - Demand continues to increase & change of process for requesting these ( Prescription) 

 Urology Pathway 

 Urology – TURBT’s from 01.01.18 are to be treated as a diagnostic procedure and not first definitive treatment for muscle invasive bladder 
cancers. Response from Davinia is that she was not aware of further staging MRI needing to be performed. 

 Oncology Cover – Regional agreement awaited – to be signed off at CRG. There currently is a locum Oncologist on-board and this service will 
continue to be provided locally. This is due to vacant posts within the service. 

 Regional OG MDM 

External 

 Lung and Upper GI patients are at risk due to PET capacity – PET waiting times is around 3 weeks. 

 Brachytherapy 

 Plastics 

 Thoracic Surgery 

 Robotic Prostatectomy 

7 
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

REFERRAL – SUSPECT CANCER April 2017 – May 2018 

62 DAY REFERRALS 

TRU-83061

62 DAY REFERRALS Apr 17 May 17 Jun 17 July 17 Aug 17 Sept 17 Oct 17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 April-18 May-18 
Acute Leukaemia 0 0 1 0 0 2 0 0 0 3 0 0 0 0 

Brain/Central Tumour 10 13 17 8 11 14 5 6 5 11 11 13 10 9 
Breast Cancer 215 260 250 213 219 234 289 235 168 233 216 271 225 225 

Children’s Cancer 0 1 0 0 2 0 0 0 0 0 0 3 2 0 
Gynae Cancers 100 140 110 89 123 120 125 113 101 118 126 102 110 110 

Haematological Cancers 17 18 13 13 14 12 17 18 9 17 12 16 16 14 
Head/Neck Cancer 99 116 115 99 101 120 83 78 58 94 91 94 75 88 

Lower Gastrointestinal Cancer 215 238 268 218 250 219 240 231 184 209 187 239 221 266 
Lung Cancer 54 56 57 41 25 21 31 24 22 39 36 35 29 45 

Other Suspected Cancer 14 17 14 18 23 24 19 23 13 17 20 20 14 28 
Sarcomas 0 0 0 0 1 0 2 3 0 1 3 1 1 5 

Skin Cancers 180 209 220 205 195 199 178 170 122 134 145 182 165 243 
Testicular Cancer 6 5 8 8 6 6 2 9 10 9 7 8 3 3 

Upper Gastrointestinal Cancer 143 124 169 9 142 152 174 163 118 146 127 158 135 144 
Urological Cancer 143 138 147 119 132 138 161 163 145 135 155 175 148 158 

62D Total 1196 1335 1389 1040 1244 1261 1326 1236 955 1166 1136 1317 1154 1338 
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

31 DAY REFERRALS TRU-83062
31 DAY REFERRALS Apr-17 May 17 Jun 17 July 17 Aug 17 Sept17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 

Acute Leukaemia 10 6 5 11 7 17 3 6 0 6 9 7 1 8 
Brain/Central Tumour 17 16 16 10 22 13 14 6 10 16 13 11 11 19 

Breast Cancer 58 37 65 53 60 52 69 64 39 70 63 60 69 71 
Children’s Cancer 0 0 0 0 0 0 0 0 0 0 0 0 0 1 

Gynae Cancers 36 44 41 37 44 41 65 57 50 52 47 33 41 51 
Haematological Cancers 32 31 26 34 26 18 29 23 35 40 26 31 25 29 

Head/Neck Cancer 20 32 39 26 31 22 29 36 26 23 16 25 16 27 
Lower Gastrointestinal Cancer 68 106 135 92 103 86 113 98 81 106 103 119 88 121 

Lung Cancer 68 65 72 60 71 62 82 61 39 64 53 54 45 54 
Other Suspected Cancer 1 5 3 4 4 4 5 4 6 0 7 4 2 10 

Sarcomas 1 0 2 4 3 7 1 1 2 0 0 4 0 0 
Skin Cancers 49 47 66 69 60 42 82 78 63 70 49 67 67 66 

Testicular Cancer 0 0 1 0 0 0 0 3 0 0 1 2 1 1 
Upper Gastrointestinal Cancer 102 94 87 79 86 81 94 103 92 99 89 100 86 110 

Urological Cancer 66 73 75 73 70 58 73 77 73 92 82 61 56 64 
31DTotal 528 556 633 552 587 503 681 617 493 640 560 582 501 636 

Apr17 May17 Jun 17 July 
17 

Aug 17 Sept 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 

31DTotal 528 556 633 552 587 503 670 617 493 640 560 582 501 636 
62D Total 1196 1335 1389 1040 1244 1261 1326 1236 955 1166 1136 1317 1154 1338 
Combined Total 1724 1891 2022 1592 1831 1764 1996 1853 1448 1806 1696 1899 1655 1974 
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

April 17 – May 18 Suspect Cancer Referrals TRU-83063

Red Flag Outpatient DNA 

March - 18 April - 18 May- 18 

Speciality Attendances DNA& 

CND 

March 18 

%DNA/ 

CND 

Attendances DNA& 

CND 

April18 

%DNA/ 

CND 

Attendances DNA& 

CND 

May 18 

%DNA/ 

CND 

Dermatology 85 6 7% 145 10 7% 173 7 4% 

ENT 69 2 3% 104 1 1% 9 4 4% 

Gastroenterology 64 2 3% 51 3 6% 68 6 9% 

General Medicine 0 0 0% 0 0 0% 0 0 0% 

General Surgery 390 28 7% 576 22 4% 545 21 4% 

Haematology (Clinical) 11 0 0% 13 1 7% 16 0 0% 

Obs and Gyn (Gynaecology) 92 4 4% 116 4 3% 122 9 7% 

Thoracic Medicine 34 2 6% 40 4 9% 48 2 4% 

Urology 140 10 7% 126 4 3% 151 3 2% 

885 54 6% 1171 49 4% 1132 52 5% 
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Red Flag Outpatient DNA 

TRU-83064
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Confirmed Cancers TRU-83065
62 Day Confirmed Cancers 

Tumour Site Apr-17 May-17 Jun -17 July -17 Aug -17 Sept 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb  18 Mar 18 Apr  18 May 18 Total 

Acute Leukaemia 0 0 0 0 0 2 0 0 0 0 0 0 0 0 2 

Brain 0 2 0 0 0 0 0 0 0 0 0 0 0 0 2 

Breast 5 4 1 5 6 4 3 5 5 7 11 12 12 8 88 

Children’s 0 0 0 0 0 0 0 0 0 0 0 0 1 0 1 

Gynae 4 8 6 8 3 6 5 5 7 5 6 3 7 6 79 

Haem 3 1 0 1 2 1 2 2 2 1 3 1 2 4 25 

Head & Neck 3 7 3 5 6 1 7 4 5 2 4 5 1 1 54 

LGI 5 4 6 1 4 2 3 2 0 3 1 3 7 6 47 

Lung 4 8 6 5 3 5 8 5 1 4 3 9 7 4 72 

Other 1 0 0 0 2 0 0 0 0 0 0 0 0 1 4 

Sarcomas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 13 13 5 4 5 5 22 15 16 7 1 10 13 12 141 

Testicular 0 0 3 0 0 0 1 1 0 0 2 0 0 0 7 

UGI 5 7 5 8 10 6 5 5 5 1 8 6 5 1 77 

Urology 10 14 14 11 6 18 7 9 11 17 14 13 11 13 168 

62D Total 53 68 49 48 47 50 63 53 52 47 53 65 67 57 772 

%62D confirmed 57% 34% 28% 28% 25% 30% 30% 29% 34% 24% 36% 33% 43% 42% 
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31 Day Confirmed Cancers 

TRU-83066

Tumour Site Apr 17 May 17 Jun 17 July  17 Aug  17 Sep  17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Total 

Acute Leukaemia 0 2 0 5 2 13 5 0 0 2 4 3 0 0 36 

Brain 0 6 5 0 3 2 2 3 0 2 5 5 0 1 34 

Breast 0 12 11 9 20 13 11 7 6 14 6 14 14 7 144 

Children’s 6 0 0 0 0 0 0 0 0 0 0 0 0 0 6 

Gynae 3 5 11 11 3 6 13 19 6 14 7 5 1 4 108 

Haem 6 26 19 17 19 10 19 15 21 25 20 21 12 9 239 

Head & Neck 3 10 10 4 4 1 4 7 2 3 0 8 3 0 59 

LGI 5 11 11 10 8 5 5 7 4 7 5 10 9 15 112 

Lung 3 11 17 16 32 14 28 20 8 12 10 13 10 7 201 

Other 0 0 0 0 0 0 0 0 0 0 0 0 0 3 3 

Sarcomas 0 0 0 0 0 0 1 0 0 0 0 0 0 0 1 

Skin 2 16 15 21 18 19 31 27 32 27 23 30 20 16 297 

UGI 4 16 10 14 8 14 9 12 14 17 15 12 9 8 162 

Urology 8 16 16 17 18 17 16 15 7 25 8 13 11 9 196 

31D Total 40 131 125 124 135 114 144 132 100 148 103 134 89 79 1598 

%31D confirmed 43% 66% 72% 72% 75% 70% 70% 71% 66% 76% 66% 67% 57% 58% 

Tumour Site Apr -17 May -17 Jun -17 July -17 Aug -17 Sep -17 Oct  -17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May 18 Total 

62D Total 53 68 49 48 47 50 63 53 52 47 53 65 67 57 772 

31D Total 40 131 125 124 135 114 144 132 100 148 103 134 89 79 1598 

TOTAL 31D +62D 93 199 174 172 182 164 207 185 152 195 156 199 156 136 2370 
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Number of confirmed cancers April 17– May 18 TRU-83067

% of Confirmed cancers split between 31/62 Days 

April 17 – May18 

14 
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TRU-83068

62D % cancer conversion Jan 18 – March 18 62D % cancer conversion Oct 17 – Dec 17 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 3 0 0% 

Brain 35 0 0% 
Breast 720 30 4% 

Children’s Cancer 3 0 0% 
Gynae 346 14 4% 
Haem 45 5 11% 

Head & Neck 279 11 4% 
LGI 635 7 1% 

Lung 110 16 15% 
Other 57 0 0% 

Sarcoma 5 0 0% 
Skin 461 18 4% 

Testicular 24 2 9% 
UGI 431 15 3% 

Urology 465 44 9% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 16 0 0% 
Breast 692 13 2% 

Children’s Cancer 0 0 0% 
Gynae 339 17 5% 
Haem 44 6 2% 

Head & Neck 219 16 7% 
LGI 655 5 1% 

Lung 77 14 18% 
Other 55 0 0% 

Sarcoma 5 0 0% 
Skin 470 53 11% 

Testicular 21 2 10% 
UGI 455 15 3% 

Urology 469 27 6% 
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TRU-83069

62D % cancer conversion July – Sept 17 62D % cancer conversion April – June 17 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

%conversion 

Acute Leukaemia 2 2 100% 
Brain 33 0 0% 
Breast 666 15 2% 

Children’s Cancer 2 0 0% 
Gynae 332 17 5% 
Haem 39 4 10% 

Head & Neck 320 12 3% 
LGI 687 7 1% 

Lung 87 13 15% 
Other 65 2 3% 

Sarcoma 1 0 0% 
Skin 599 14 2% 

Testicular 20 0 0% 
UGI 303 24 8% 

Urology 389 35 9% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

%conversion 

Acute Leukaemia 1 0 0% 
Brain 40 2 5% 
Breast 725 10 1% 

Children’s 
Cancer 

1 0 0% 

Gynae 350 18 5% 
Haem 48 4 8% 

Head & Neck 330 13 4% 
LGI 721 15 2% 

Lung 167 18 11% 
Other 45 1 2% 

Sarcoma 0 0 0% 
Skin 609 31 5% 

Testicular 19 3 16% 
UGI 436 17 4% 

Urology 428 38 9% 
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TRU-83070

Cancer Performance 
Dashboard Report 

June 2018 
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TRU-83071CANCER PERFORMANCE SUMMARY REPORT – June 2018 

% Breast 2WW % 31D Performance % 62D Performance 

April18 99.6% 96% 69.5% 

May18 98.8% 99% 75% 

June18 100% 80% 

Inter-Trust Transfer Breaches – 62 Day 

Jun -17 July -17 Aug -17 Sep -17 Oct -17 Nov -17 Dec -17 Jan -18 Feb -18 Mar-18 April-18 May-18 June- 18 Total 

Breast 0 0 0 0 0 1 0 0 0 0 0 0 0 1 
Colorectal 1 2 1 0 1 1 1 1 0 0 2 2 1 13 

Head & Neck 0 0 0 0 0 0 0 0 0 0 0 1 0 1 
Haematology 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 0 1 2 0 0 1 0 2 1 0 0 1 1 9 
Lung 3 2 2 2 2 2 0 1 3 1 5 3 1 27 
Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Skin 1 0 0 1 1 0 1 0 0 0 1 1 0 6 
UGI 1 0 1 3 2 1 0 2 2 1 4 1 0 18 

Urology 6 5 4 6 2 1 1 3 4 6 0 5 5 48 
Oral Surgery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 12 10 10 12 8 7 3 9 10 8 12 14 8 123 
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Internal Breaches – 62 Day 

TRU-83072

Jun-17 July-17 Aug -17 Sept 17 Oct -17 Nov -17 Dec- 17 Jan -18 Feb- 18 Mar- 18 April- 18 May-
18 

June- 18 Total 

Breast 2 3 1 0 5 6 4 8 2 0 2 1 0 34 
Colorectal 1 1 2 2 1 3 1 0 0 1 3 0 0 15 

ENT 0 0 0 0 0 0 0 0 1 0 0 0 0 1 
Gynae 0 0 0 1 0 0 0 0 0 0 2 0 1 

4 
Haem 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 
Lung 1 2 0 1 0 0 0 0 0 1 0 0 0 5 
Skin 0 0 0 0 1 0 0 0 0 0 1 1 0 3 
UGI 1 2 0 0 0 1 0 0 0 0 0 0 0 4 

Urology 7 6 4 5 7 5 6 2 2 2 2 7 4 59 

Total 12 14 7 9 14 15 11 10 5 4 10 9 5 125 

Day 31 Breaches 

Jun-17 July -17 Aug -17 Sept-17 Oct-17 Nov -17 Dec -17 Jan -18 Feb -18 Mar -18 April-18 May-18 June-18 Total 

Breast 1 0 0 0 3 2 2 14 4 1 1 0 0 28 
Colorectal 0 0 0 0 0 0 0 1 0 0 0 0 0 1 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Gynae 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Lung 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Skin 0 1 0 0 0 0 0 0 0 0 2 0 0 3 
UGI 0 1 0 0 0 0 0 0 0 0 0 0 0 1 

Urology 0 0 0 0 1 0 0 0 0 0 0 6 0 7 
Total 1 2 0 0 4 2 2 15 4 1 3 6 0 40 

3 



Summary of Breach Reports – June 2018 TRU-83073

Modality Internal/External Reason 

 

 
 

     

 
 
 
 

    

             
            

   

         
    

    
   

         
   

         
     

          
    

     
   

          
     

  
 

            
     

     

 

          
     

  

Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

Urology 

Gynae 

Urology 

Urology 

Urology 

Urology 

Urology 

Urology 

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal ( Personal information redacted by the USI

External ( 

External ( 

External Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

 Treatment completed Day 92 – Hormones. Reason for delay - 1st OPD D20, delay with Reg 
requesting MRI scan, 30 day wait for MRI scanning. Pathway - 1st OPD D20, MRI D35, 
MDM D46, PET D68, TRUSB D73, Bone Scan D82, MDM D88. 

 Treatment completed Day 73 - Surgery. Reason for delay - 1st OPD D24, 15 day wait for 
hysteroscopy (this was brought forward), delay with getting MRI appointed, missed cut off 
for the following weeks MDM. Pathway - 1st OPD D24, OP Hysteroscopy D39, MDM D46, 
review with Consultant D47, MRI D55, MDM D60, review with Consultant D61. 

 Treatment completed Day 67 - Hormones. Reason for delay 1st OPD D32. Pathway - 1st 
OPD D32, MRI D36, TRUSB D54, MDM D63. 

 Treatment completed Day 69 - Active Monitoring. Reason for delay - 1st OPD D33. 
Pathway - 1st OPD D33, MRI D40, TRUSB D53, MDM D62, review D69. 

 Treatment completed Day 92 - Hormones. Reason for delay - 1st OPD D34, 17 DAY wait on 
TRUSB being performed after MRI, then 29 day wait for review with Consultant following 
MDM due to no capacity. Pathway - 1st OPD D34, MRI D37, TRUSB D54, MDM D63, review 
with Consultant following MDM D92. 

 ITT Day 103 - Treatment completed Day 116 - Hormone Therapy. Reason for delay - 1st 
OPD D33 - Complex case in that repeat targeted biopsies had to be performed. Pathway 
1st OPD D33, MRI D46, USS D46, TRUSB D69, MDM D78, review with Consultant and repeat 
targeted biopsies D86, MDM D95. 

 ITT D90 -Treatment completed Day 154 - Surgery. Reason for delay - 14 day wait for 
TRUSB, 2 week delay for MDM discussion due to Bank Holidays & then delay 16 day delay 
getting clinic outcome which was referral to Belfast. Pathway - MRI D6, 1ST OPD D13, 
TRUSB D27, no MDM due to Xmas, MDM D43, review D55, Bone Scan D65, MDM D71, 
review D74. 

 ITT Day 63 - Treatment completed Day 150 - Surgery. Reason for delay - 18 day wait for 
TRUSB following MRI, 11 day wait for review with Consultant following MDM. Pathway -
1st D14, MRI D23, TRUSB D41, MDM D50, review with Consultant D61. 
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

Urology 

Urology 

Gynae 

Lung 

Lower GI 

External 

External 

External 

External 

External 

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

 ITT Day 82 - Treatment completed Day 116 - Hormones. Reason for delay - 15 day wait for 
MRI, followed by 12 day wait for TRUSB & then 20 day wait for review with Consultant 

Scan D55, 
TRU-83074

following MDM. Pathway - 1st OPD D13, MRI D28, TRUSB D40, MDM D49, Bone 
MDM D61, review with Consultant D81. 

 ITT Day 91 - Treatment completed Day 149 - Brachytherapy. Reason for delay - 13 day wait 
for TRUSB, followed by 21 day wait for TRUSB & then further 14 day delay for review with 
Consultant following MDM. Pathway - 1st OPD D13, USS D21, MRI D26, TRUSB D47, MDM 
D50, review with Consultant following MDM D54, Bone Scan D63, MDM D70, review with 
Consultant D84. 

 ITT Day 51 - Treatment completed Day 77 - Surgery. Reason for delay - Complex case 
requiring multiple staging investigations and MDM discussions, prior to being ITT'd. 
Pathway - 1st OPD D16, Hysteroscopy Day 25, MDM D36, CT D39, ,D, D43, MRI D49, ITD 
D50, MDM D50, Regional MDM D51. 

 ITT Day 35 - Treatment completed Day 64 - Surgery. Reason for delay - complex case - 22 
day wait for PET scanning. Pathway - CT D5, PET requested D8, CT Guided BX D16, MDM 
D21, path reported D21, PET D30, MDM D35. 

 ITT Day 50 - Treatment completed Day 83 – Chemo-radiotherapy. Reason for delay - 1st 
OPD D31. Pathway - 1st OPD D31, Colonoscopy D39, MRI D43, CT D45, MDM D48. 
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

TRU-83075
Risk Areas for July/August 2018 

Internal 

 Breast Surgery 

 Late updating of routine/urgent outpatient referrals within 48 hours 

 Outpatient Hysteroscopies 

 Capacity for 1st RF appointment for Urology, Skin, Lung, & Ultrasound Guided Biopsy procedures 

 Reporting of diagnostics (CT ‘s & MRI scanning) – Consultant Specific 

 Capacity issues with CT Colonographys - Demand continues to increase & change of process for requesting these ( Prescription) New Process 
regarding prescriptions is almost completed which should speed up process and waiting times for procedure. 

 Urology Pathway 

 Urology – TURBT’s from 01.01.18 are to be treated as a diagnostic procedure and not first definitive treatment for muscle invasive bladder 
cancers. Response from Davinia is that she was not aware of further staging MRI needing to be performed. 

 Oncology Cover – Regional agreement awaited – to be signed off at CRG. There currently is a locum Oncologist on-board and this service will 
continue to be provided locally. This is due to vacant posts within the service. 

 Regional OG MDM 

External 

 Lung and Upper GI patients are at risk due to PET capacity – PET waiting times is around 3 weeks. 

 Brachytherapy 

 Plastics 

 Thoracic Surgery 

 Robotic Prostatectomy 

6 
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

REFERRAL – SUSPECT CANCER May 2017 – June 2018 

62 DAY REFERRALS 

TRU-83076

62 DAY REFERRALS May 17 Jun 17 July 17 Aug 17 Sept 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar-18 April 18 May 18 Jun 18 
Acute Leukaemia 0 1 0 0 2 0 0 0 3 0 0 0 0 0 

Brain/Central Tumour 13 17 8 11 14 5 6 5 11 11 13 10 9 9 

Breast Cancer 260 250 213 219 234 289 235 168 233 216 271 225 225 236 
Children’s Cancer 1 0 0 2 0 0 0 0 0 0 3 2 0 0 

Gynae Cancers 140 110 89 123 120 125 113 101 118 126 102 110 110 0 
Haematological Cancers 18 13 13 14 12 17 18 9 17 12 16 16 14 11 

Head/Neck Cancer 116 115 99 101 120 83 78 58 94 91 94 75 88 121 
Lower Gastrointestinal Cancer 238 268 218 250 219 240 231 184 209 187 239 221 266 255 

Lung Cancer 56 57 41 25 21 31 24 22 39 36 35 29 45 46 
Other Suspected Cancer 17 14 18 23 24 19 23 13 17 20 20 14 28 27 

Sarcomas 0 0 0 1 0 2 3 0 1 3 1 1 5 0 
Skin Cancers 209 220 205 195 199 178 170 122 134 145 182 165 243 268 

Testicular Cancer 5 8 8 6 6 2 9 10 9 7 8 3 3 4 

Upper Gastrointestinal Cancer 124 169 9 142 152 174 163 118 146 127 158 135 144 161 
Urological Cancer 138 147 119 132 138 161 163 145 135 155 175 148 158 183 

62D Total 1335 1389 1040 1244 1261 1326 1236 955 1166 1136 1317 1154 1338 1434 
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31 DAY REFERRALS 

TRU-83077

31 DAY REFERRALS May 17 Jun 17 July 17 Aug 17 Sept17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18 
Acute Leukaemia 6 5 11 7 17 3 6 0 6 9 7 1 8 7 

Brain/Central Tumour 16 16 10 22 13 14 6 10 16 13 11 11 19 17 
Breast Cancer 37 65 53 60 52 69 64 39 70 63 60 69 71 61 

Children’s Cancer 0 0 0 0 0 0 0 0 0 0 0 0 1 0 
Gynae Cancers 44 41 37 44 41 65 57 50 52 47 33 41 51 53 

Haematological Cancers 31 26 34 26 18 29 23 35 40 26 31 25 29 18 

Head/Neck Cancer 32 39 26 31 22 29 36 26 23 16 25 16 27 33 
Lower Gastrointestinal Cancer 106 135 92 103 86 113 98 81 106 103 119 88 121 110 

Lung Cancer 65 72 60 71 62 82 61 39 64 53 54 45 54 62 
Other Suspected Cancer 5 3 4 4 4 5 4 6 0 7 4 2 10 6 

Sarcomas 0 2 4 3 7 1 1 2 0 0 4 0 0 1 
Skin Cancers 47 66 69 60 42 82 78 63 70 49 67 67 66 71 

Testicular Cancer 0 1 0 0 0 0 3 0 0 1 2 1 1 1 
Upper Gastrointestinal Cancer 94 87 79 86 81 94 103 92 99 89 100 86 110 96 

Urological Cancer 73 75 73 70 58 73 77 73 92 82 61 56 64 55 
31DTotal 556 633 552 587 503 681 617 493 640 560 582 501 636 607 

May 17 Jun 17 July 17 Aug17 Sept 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun18 

31DTotal 556 633 552 587 503 670 617 493 640 560 582 501 636 607 

62D Total 1335 1389 1040 1244 1261 1326 1236 955 1166 1136 1317 1154 1338 1434 
Combined Total 1891 2022 1592 1831 1764 1996 1853 1448 1806 1696 1899 1655 1974 2041 
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

May 17 – June 18 Suspect Cancer Referrals TRU-83078

Red Flag Outpatient DNA 

April - 18 May - 18 June - 18 

Speciality Attendances DNA& 

CND 

April 18 

%DNA/ 

CND 

Attendances DNA& 

CND 

May 18 

%DNA/ 

CND 

Attendances DNA& 

CND 

June 18 

%DNA/ 

CND 

Dermatology 145 10 7% 173 7 4% 185 7 4% 

ENT 104 1 1% 9 4 4% 123 11 8% 

Gastroenterology 51 3 6% 68 6 9% 63 3 5% 

General Medicine 0 0 0% 0 0 0% 0 0 0% 

General Surgery 576 22 4% 545 21 4% 459 9 2% 

Haematology (Clinical) 13 1 7% 16 0 0% 18 0 0% 

Obs and Gyn (Gynaecology) 116 4 3% 122 9 7% 116 4 3% 

Thoracic Medicine 40 4 9% 48 2 4% 50 2 4% 

Urology 126 4 3% 151 3 2% 161 4 2% 

1171 49 4% 1132 52 5% 1175 40 3% 
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Red Flag Outpatient DNA 

TRU-83079

10 



 

 
 

 
    

 
                  

                

                

                

                

                

                

                

                

                

                

                

                

                

                

                

                

                

 

 
 
 
 
 
 
 
 
 
 
 
 

Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

Confirmed Cancers TRU-83080
62 Day Confirmed Cancers 

Tumour Site May-17 Jun -17 July -17 Aug -17 Sept 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb  18 Mar 18 Apr  18 May 18 Jun  18 Total 

Acute Leukaemia 0 0 0 0 2 0 0 0 0 0 0 0 0 0 2 

Brain 2 0 0 0 0 0 0 0 0 0 0 0 0 0 2 

Breast 4 1 5 6 4 3 5 5 7 11 12 12 8 12 95 

Children’s 0 0 0 0 0 0 0 0 0 0 0 1 0 0 1 

Gynae 8 6 8 3 6 5 5 7 5 6 3 7 6 8 83 

Haem 1 0 1 2 1 2 2 2 1 3 1 2 4 3 25 

Head & Neck 7 3 5 6 1 7 4 5 2 4 5 1 1 1 52 

LGI 4 6 1 4 2 3 2 0 3 1 3 7 6 2 44 

Lung 8 6 5 3 5 8 5 1 4 3 9 7 4 11 79 

Other 0 0 0 2 0 0 0 0 0 0 0 0 1 0 3 

Sarcomas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 13 5 4 5 5 22 15 16 7 1 10 13 12 5 133 

Testicular 0 3 0 0 0 1 1 0 0 2 0 0 0 0 7 

UGI 7 5 8 10 6 5 5 5 1 8 6 5 1 8 80 

Urology 14 14 11 6 18 7 9 11 17 14 13 11 13 18 176 

62D Total 68 49 48 47 50 63 53 52 47 53 65 67 57 68 787 

%62D confirmed 34% 28% 28% 25% 30% 30% 29% 34% 24% 36% 33% 43% 42% 32% 
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

31 Day Confirmed Cancers 

TRU-83081

Tumour Site May 17 Jun 17 July  17 Aug  17 Sep  17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18 Total 

Acute Leukaemia 2 0 5 2 13 5 0 0 2 4 3 0 0 7 43 

Brain 6 5 0 3 2 2 3 0 2 5 5 0 1 0 34 

Breast 12 11 9 20 13 11 7 6 14 6 14 14 7 17 161 

Children’s 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 5 11 11 3 6 13 19 6 14 7 5 1 4 18 123 

Haem 26 19 17 19 10 19 15 21 25 20 21 12 9 15 248 

Head & Neck 10 10 4 4 1 4 7 2 3 0 8 3 0 7 63 

LGI 11 11 10 8 5 5 7 4 7 5 10 9 15 7 114 

Lung 11 17 16 32 14 28 20 8 12 10 13 10 7 13 211 

Other 0 0 0 0 0 0 0 0 0 0 0 0 3 0 3 

Sarcomas 0 0 0 0 0 1 0 0 0 0 0 0 0 0 1 

Skin 16 15 21 18 19 31 27 32 27 23 30 20 16 26 321 

UGI 16 10 14 8 14 9 12 14 17 15 12 9 8 14 172 

Urology 16 16 17 18 17 16 15 7 25 8 13 11 9 9 197 

31D Total 131 125 124 135 114 144 132 100 148 103 134 89 79 146 1704 

%31D confirmed 66% 72% 72% 75% 70% 70% 71% 66% 76% 66% 67% 57% 58% 68% 

Tumour Site May -17 Jun -17 July -17 Aug -17 Sep -17 Oct  -17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May 18 Jun 18 Total 

62D Total 68 49 48 47 50 63 53 52 47 53 65 67 57 68 787 

31D Total 131 125 124 135 114 144 132 100 148 103 134 89 79 146 1704 

TOTAL 31D +62D 199 174 172 182 164 207 185 152 195 156 199 156 136 214 2491 
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Number of confirmed cancers May 17– June 18 TRU-83082

% of Confirmed cancers split between 31/62 Days 

May 17 – June 18 
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

TRU-83083

62D % cancer conversion Apr 18 – June 18 62D % cancer conversion Jan 18 – March 18 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 28 0 0% 
Breast 686 32 7% 

Children’s Cancer 2 1 50% 
Gynae 220 21 10% 
Haem 41 9 22% 

Head & Neck 284 3 1% 
LGI 742 15 2% 

Lung 120 22 18% 
Other 69 1 1% 

Sarcoma 6 0 0% 
Skin 676 30 4% 

Testicular 10 0 0% 
UGI 440 14 3% 

Urology 489 42 9% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 3 0 0% 

Brain 35 0 0% 
Breast 720 30 4% 

Children’s Cancer 3 0 0% 
Gynae 346 14 4% 
Haem 45 5 11% 

Head & Neck 279 11 4% 
LGI 635 7 1% 

Lung 110 16 15% 
Other 57 0 0% 

Sarcoma 5 0 0% 
Skin 461 18 4% 

Testicular 24 2 9% 
UGI 431 15 3% 

Urology 465 44 9% 
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

TRU-83084

62D % cancer conversion Oct 17 – Dec 17 62D % cancer conversion July – Sept 17 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 16 0 0% 
Breast 692 13 2% 

Children’s Cancer 0 0 0% 
Gynae 339 17 5% 
Haem 44 6 2% 

Head & Neck 219 16 7% 
LGI 655 5 1% 

Lung 77 14 18% 
Other 55 0 0% 

Sarcoma 5 0 0% 
Skin 470 53 11% 

Testicular 21 2 10% 
UGI 455 15 3% 

Urology 469 27 6% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

%conversion 

Acute Leukaemia 2 2 100% 
Brain 33 0 0% 
Breast 666 15 2% 

Children’s Cancer 2 0 0% 
Gynae 332 17 5% 
Haem 39 4 10% 

Head & Neck 320 12 3% 
LGI 687 7 1% 

Lung 87 13 15% 
Other 65 2 3% 

Sarcoma 1 0 0% 
Skin 599 14 2% 

Testicular 20 0 0% 
UGI 303 24 8% 

Urology 389 35 9% 
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TRU-83085

Cancer Performance 
Dashboard Report 
September 2018 
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TRU-83086CANCER PERFORMANCE SUMMARY REPORT – September 2018 

% Breast 2WW % 31D Performance % 62D Performance 

July 18 98% 100% 80% 

Aug 18 100% 100% 73% 

Sept18 100% 82% 

Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Cumulative 

62 Day Target 95% 95% 95% 95% 95% 95% 95% 

Operational Trajectory 86% 82% 79% 67% 73% 78% 78% 

Actual 62 day Performance 69% 75% 80% 78% 73% 82% 76% 

Variance on Trajectory -17% -7% 1% 11% 0% 4% -2% 

Currently on trajectory for 31 day and breast 2ww performance. 

Inter-Trust Transfer Breaches – 62 Day 

Sep -17 Oct -17 Nov -17 Dec -17 Jan -18 Feb -18 Mar-18 April-18 May-18 Jun- 18 July 18 Aug 18 Sep 18 Total 

Breast 0 0 1 0 0 0 0 0 0 0 0 0 0 1 
Colorectal 0 1 1 1 1 0 0 2 2 1 1 0 1 11 

Head & Neck 0 0 0 0 0 0 0 0 1 0 0 0 1 2 
Haematology 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 0 0 1 0 2 1 0 0 1 1 1 2 1 10 
Lung 2 2 2 0 1 3 1 5 4 2 4 2 1 29 
Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Skin 1 1 0 1 0 0 0 1 1 0 0 0 1 6 
UGI 3 2 1 0 2 2 1 4 1 0 0 4 2 22 

Urology 6 2 1 1 3 4 6 0 5 5 7 2 1 43 
Oral Surgery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 12 8 7 3 9 10 8 12 15 9 13 10 8 124 
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Internal Breaches – 62 Day 

TRU-83087

Sep -17 Oct -17 Nov -17 Dec -17 Jan -18 Feb -18 Mar-18 April-18 May-18 Jun- 18 July 18 Aug -18 Sept-18 Total 

Breast 0 5 6 4 8 2 0 2 1 0 0 0 0 28 
Colorectal 2 1 3 1 0 0 1 3 0 0 1 1 0 13 

ENT 0 0 0 0 0 1 0 0 0 0 0 0 0 1 
Gynae 1 0 0 0 0 0 0 2 0 1 0 0 0 4 
Haem 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Lung 1 0 0 0 0 0 1 0 0 0 0 1 0 3 
Skin 0 1 0 0 0 0 0 1 1 0 0 3 4 10 
UGI 0 0 1 0 0 0 0 0 0 0 0 0 0 1 

Urology 5 7 5 6 2 2 2 2 7 4 4 7 2 55 

Total 9 14 15 11 10 5 4 10 9 5 5 12 6 115 

Day 31 Breaches 

Sept-17 Oct-17 Nov -17 Dec -17 Jan -18 Feb -18 Mar -18 April-18 May-18 Jun 18 July-18 Aug 18 Sept 18 Total 

Breast 0 3 2 2 14 4 1 1 0 0 0 0 0 27 
Colorectal 0 0 0 0 1 0 0 0 0 0 0 0 0 1 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Gynae 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Lung 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Skin 0 0 0 0 0 0 0 2 0 0 0 0 0 2 
UGI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Urology 0 1 0 0 0 0 0 0 0 0 0 0 0 1 
Total 0 4 2 2 15 4 1 3 0 0 0 0 0 31 

3 



Summary of Breach Reports – September 2018 TRU-83088
Modality Internal/External Reason 

 

 
     

 
 

    

              
           

             
  

          
   

  

            
   

    
   

  

           
  

         
  

          
   

           
    

    
     

    
 

           
  

   
   

 

Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

Urology 

Urology 

Skin 

Skin 

Skin 

Skin 

Lower GI 

UGI 

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal ( 

External Personal information redacted by the USI

External Personal information redacted by the USI

Personal information redacted by the USI

 Treatment completed Day 126 - Surgery. Reason for delay - 1st OPD D26, 19 day wait for 
review with Consultant (transferred from MY care to AG for renal surgery)& then 57 day 
wait for surgery due to no capacity (Over summer period). Pathway - 1st OPD CT D9, 1st 
OPD D26, MRI D27, Bone Scan 35, MDM D43, review with Consultant D68, Surgery D126. 

 Treatment completed Day 72 - Surgery. Reason for delay - 1st OPD D24, then 48 day wait 
for surgery to be performed due to no sooner capacity. Pathway - CT D8, 1st OPD D24, DTT 
D59, surgery D72. 

 Treatment completed Day 112 - Surgery - Complex Case. Reason for delay - 1st OPD not 
until D35, case was also referred to England for consideration of Sentinel Lymph Node 
Biopsy. Outcome was then to proceed to surgery locally. Pathway - Telederm images taken 
D5, triaged D6, 1st OPD D35, punch taken, path reported D44, MDM D50, review with 
Consultant D55, surgery D112. 

 Treatment completed Day 64 - Surgery. Reason for delay - 1st OPD D47. Pathway - 1st OPD 
D47, DTT D64, Surgery D64. 

 Treatment completed Day 68 - Surgery. Reason for delay - 1st OPD D47. Pathway - 1st OPD 
D47, surgery D68. 

 Treatment completed Day 74 - Surgery. Reason for delay - 1st OPD D47, target date not 
emailed to secretary until D62 (Tracker on leave), surgery D74. 

 ITT Day 111. Treatment completed Day 155 - Radiotherapy. Reason for delay - 26 day wait 
for CTC, 51 day wait for flexi sig (both investigations requested at same time), 10 day wait 
for pathology to be reported on, despite being RF'd, 7 day wait for review with Consultant 
following MDM to generate oncology referral. Pathway - 1st OPD D16, CTC D42, Flex Sig 
D67, path reported D79, MDM D86, review with Consultant D93, MRI D98, CT D99, MDM 
D100, review with Consultant D107. 

 ITT Day 84 - Treatment completed Day 145 - Surgery. Reason for delay - 25 Day delay for 
pathology to be reported as it was not red flagged. Complex case also that it has reported 
GIST, which was not initially tracked. Pathway - 1st OPD D6, OGD D9, MRI D17, path 
reported D34, MDM 37, EUS D47, path reported Day 49, MDM D69, ITD D73, Regional MDM 
D77. 
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Urology 

Head & Neck 

Lung 

Gynae 

UGI 

Skin 

External 

External 

External 

External 

External 

External 

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

 ITT Day 109. Treatment completed Day 187 - Brachytherapy. Reason for delay - 1st OPD 
D19, 13 day wait for TRUSB, 7 day delay for MDM discussion with pathology, 14 day delay 

MRI 
TRU-83089

with review with Consultant, 13 day wait for bone scanning. Pathway - 1st OPD 19, 
D30, TRUSB D46, path reported D48, MDM D55, review Cons D69, Bone Scan D82, MDM 
D90, review with Consultant D108. 

 ITT Day 78 - Treatment completed Day 99 - Radiotherapy. Reason for delay - complex 
pathway - MDM deferrals due to results not being available. Pathway - 1st OPD D9, CT 
D12, Panendoscopy & Biopsy D19, path reported D22, RVD29, ITD D32, MDM D36 
(deferred), MRI D39, D43 MDM deferral, MDM D50, review with Consultant D57, PET D71, 
Regional MDM D78. 

 ITT Day 45 - Treatment completed D113 - Surgery. Reason for delay - delay with PET 
scanning. Pathway - CT D12, 1st OPD D 15, Bronchoscopy D21, path reported D26, MDM 
D28, PET D38, MDM D42, ITT D45. 

 ITT Day 14- Treatment completed Day 75 - Chemoradiotherapy. 

 ITT Day 55 - Treatment completed Day 82. Reason for delay - 25 Day wait for PET scan. 
Pathway - 1st OPD D4 (OGD), CT D6, path reported D7, ITD D12, Regional OG D14, PET D39, 
Regional OG D42, staging lap D48. 

 ITT Day 49- Treatment completed Day 77 - Radiotherapy. Reason for delay = 1st OPD D48. 
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Risk Areas for November/December 2018 TRU-83090

Internal 

 Late updating of routine/urgent outpatient referrals within 48 hours 

 Outpatient Hysteroscopies 

 Capacity for 1st RF appointment for Urology, Skin, Lung, Gastro & Ultrasound Guided Biopsy procedures 

 Reporting of diagnostics (CT ‘s & MRI scanning) – Consultant Specific 

 Capacity issues with CT Colonography 

 Urology Pathway 

 Urology – TURBT’s from 01.01.18 are to be treated as a diagnostic procedure and not first definitive treatment for muscle invasive bladder 
cancers. Response from Davinia is that she was not aware of further staging MRI needing to be performed. 

 Oncology Cover 

External 

 Lung and Upper GI patients are at risk due to PET capacity – PET waiting times is around 3 weeks. 

 Brachytherapy 

 Plastics 

 Thoracic Surgery 

 Robotic Prostatectomy 

6 
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REFERRAL – SUSPECT CANCER August 2017 – September 2018 

62 DAY REFERRALS 

TRU-83091

62 DAY REFERRALS Aug 17 Sep 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar-18 April 18 May 18 Jun 18 July 18 Aug 18 Sep 18 
Acute Leukaemia 0 2 0 0 0 3 0 0 0 0 0 2 0 0 

Brain/Central Tumour 11 14 5 6 5 11 11 13 10 9 9 11 10 18 
Breast Cancer 219 234 289 235 168 233 216 271 225 225 236 230 237 230 

Children’s Cancer 2 0 0 0 0 0 0 3 2 0 0 0 1 1 
Gynae Cancers 123 120 125 113 101 118 126 102 110 110 113 144 114 127 

Haematological Cancers 14 12 17 18 9 17 12 16 16 14 11 19 18 18 
Head/Neck Cancer 101 120 83 78 58 94 91 94 75 88 121 82 108 89 

Lower Gastrointestinal Cancer 250 219 240 231 184 209 187 239 221 266 255 258 267 261 
Lung Cancer 25 21 31 24 22 39 36 35 29 45 46 22 29 22 

Other Suspected Cancer 23 24 19 23 13 17 20 20 14 28 27 17 33 27 
Sarcomas 1 0 2 3 0 1 3 1 1 5 0 1 1 0 

Skin Cancers 195 199 178 170 122 134 145 182 165 243 268 266 258 237 
Testicular Cancer 6 6 2 9 10 9 7 8 3 3 4 7 10 6 

Upper Gastrointestinal Cancer 142 152 174 163 118 146 127 158 135 144 161 174 163 146 
Urological Cancer 132 138 161 163 145 135 155 175 148 158 183 138 191 165 

62D Total 1244 1261 1326 1236 955 1166 1136 1317 1154 1338 1434 1371 1440 1347 
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31 DAY REFERRALS 

TRU-83092

31 DAY REFERRALS Aug 17 Sept17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18 July 18 Aug 18 Sep 18 
Acute Leukaemia 7 17 3 6 0 6 9 7 1 8 7 5 5 13 

Brain/Central Tumour 22 13 14 6 10 16 13 11 11 19 17 16 15 4 
Breast Cancer 60 52 69 64 39 70 63 60 69 71 61 66 59 58 

Children’s Cancer 0 0 0 0 0 0 0 0 0 1 0 1 0 3 
Gynae Cancers 44 41 65 57 50 52 47 33 41 51 53 45 51 48 

Haematological Cancers 26 18 29 23 35 40 26 31 25 29 18 17 41 40 

Head/Neck Cancer 31 22 29 36 26 23 16 25 16 27 33 24 37 29 
Lower Gastrointestinal Cancer 103 86 113 98 81 106 103 119 88 121 110 100 98 95 

Lung Cancer 71 62 82 61 39 64 53 54 45 54 62 71 79 48 
Other Suspected Cancer 4 4 5 4 6 0 7 4 2 10 6 3 4 4 

Sarcomas 3 7 1 1 2 0 0 4 0 0 1 0 2 2 
Skin Cancers 60 42 82 78 63 70 49 67 67 66 71 63 86 71 

Testicular Cancer 0 0 0 3 0 0 1 2 1 1 1 1 3 0 
Upper Gastrointestinal Cancer 86 81 94 103 92 99 89 100 86 110 96 82 90 63 

Urological Cancer 70 58 73 77 73 92 82 61 56 64 55 60 93 50 
31DTotal 587 503 681 617 493 640 560 582 501 636 607 554 663 528 

Aug17 Sep17 Oct 17 Nov17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun18 July 18 Aug 18 Sep18 

31DTotal 587 503 670 617 493 640 560 582 501 636 607 554 663 528 

62D Total 1244 1261 1326 1236 955 1166 1136 1317 1154 1338 1434 1371 1440 1347 
Combined Total 1831 1764 1996 1853 1448 1806 1696 1899 1655 1974 2041 1925 2103 1875 
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Aug 17 – Sept 18 Suspect Cancer Referrals TRU-83093

Red Flag Outpatient DNA 

July - 18 Aug - 18 Sept - 18 

Speciality Attendances DNA& 

CND 

July18 

%DNA/ 

CND 

Attendances DNA& 

CND 

Aug 18 

%DNA/ 

CND 

Attendances DNA& 

CND 

Sept 18 

%DNA/ 

CND 

Dermatology 164 6 4% 207 9 4% 187 12 6% 

ENT 94 8 8% 90 4 4% 126 5 4% 

Gastroenterology 86 7 8% 32 4 11% 65 7 10% 

General Medicine 0 0 0% 0 0 0% 0 0 0% 

General Surgery 475 16 3% 520 18 3% 470 19 4% 

Haematology (Clinical) 12 0 0% 13 1 7% 11 1 8% 

Obs and Gyn (Gynaecology) 116 7 6% 120 5 4% 114 3 3% 

Thoracic Medicine 45 3 6% 43 4 9% 43 4 9% 

Urology 94 1 1% 132 10 7% 128 10 7% 

1086 48 4% 1157 55 5% 1144 61 5% 
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Red Flag Outpatient DNA 

TRU-83094
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Confirmed Cancers TRU-83095
62 Day Confirmed Cancers 

Tumour Site Aug 17 Sept 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb  18 Mar 18 Apr  18 May 18 Jun 18 July 18 Aug 18 Sep 18 Total 

Acute Leukaemia 0 2 0 0 0 0 0 0 0 0 0 2 0 0 4 

Brain 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Breast 6 4 3 5 5 7 11 12 12 8 12 9 15 12 121 

Children’s 0 0 0 0 0 0 0 0 1 0 0 0 0 0 1 

Gynae 3 6 5 5 7 5 6 3 7 6 8 13 7 10 91 

Haem 2 1 2 2 2 1 3 1 2 4 3 2 6 4 35 

Head & Neck 6 1 7 4 5 2 4 5 1 1 1 1 8 4 50 

LGI 4 2 3 2 0 3 1 3 7 6 2 0 2 3 38 

Lung 3 5 8 5 1 4 3 9 7 4 11 12 6 1 79 

Other 2 0 0 0 0 0 0 0 0 1 0 0 0 1 4 

Sarcomas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 5 5 22 15 16 7 1 10 13 12 5 7 12 8 138 

Testicular 0 0 1 1 0 0 2 0 0 0 0 3 1 0 8 

UGI 10 6 5 5 5 1 8 6 5 1 8 9 8 7 84 

Urology 6 18 7 9 11 17 14 13 11 13 18 8 13 17 175 

62D Total 47 50 63 53 52 47 53 65 67 57 68 66 78 68 834 

%62D confirmed 25% 30% 30% 29% 34% 24% 36% 33% 43% 42% 32% 32% 33% 30% 
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31 Day Confirmed Cancers 

TRU-83096

Tumour Site Aug  17 Sep  17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18 July 18 Aug 18 Sep 18 Total 

Acute Leukaemia 2 13 5 0 0 2 4 3 0 0 7 4 1 9 50 

Brain 3 2 2 3 0 2 5 5 0 1 0 3 3 0 29 

Breast 20 13 11 7 6 14 6 14 14 7 17 21 16 20 186 

Children’s 0 0 0 0 0 0 0 0 0 0 0 0 0 3 3 

Gynae 3 6 13 19 6 14 7 5 1 4 18 16 12 12 136 

Haem 19 10 19 15 21 25 20 21 12 9 15 15 36 26 263 

Head & Neck 4 1 4 7 2 3 0 8 3 0 7 6 5 6 56 

LGI 8 5 5 7 4 7 5 10 9 15 7 8 4 6 100 

Lung 32 14 28 20 8 12 10 13 10 7 13 23 26 19 235 

Other 0 0 0 0 0 0 0 0 0 3 0 0 0 0 3 

Sarcomas 0 0 1 0 0 0 0 0 0 0 0 0 0 0 1 

Skin 18 19 31 27 32 27 23 30 20 16 26 25 29 31 354 

UGI 8 14 9 12 14 17 15 12 9 8 14 8 7 7 154 

Urology 18 17 16 15 7 25 8 13 11 9 9 7 21 10 186 

31D Total 135 114 144 132 100 148 103 134 89 79 146 141 160 161 1786 
%31D confirmed 75% 70% 70% 71% 66% 76% 66% 67% 57% 58% 68% 68% 67% 70% 

Tumour Site Aug -17 Sep -17 Oct  -17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May 18 Jun 18 July 18 Aug 18 Sep 18 Total 

62D Total 47 50 63 53 52 47 53 65 67 57 68 66 78 68 834 

31D Total 135 114 144 132 100 148 103 134 89 79 146 141 160 161 1786 

TOTAL 31D +62D 182 164 207 185 152 195 156 199 156 136 214 207 238 229 2620 

12 



 

 

   

 

 
 

  

   

 

 

 

Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

Number of confirmed cancers Aug 17– Sept 18 TRU-83097

% of Confirmed cancers split between 31/62 Days 

Aug 17 – Sept 18 

13 
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TRU-83098

62D % cancer conversion July 18 –Sept 18 62D % cancer conversion April 18 – June 18 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 2 2 100% 

Brain 39 0 0% 
Breast 697 36 5% 

Children’s Cancer 2 0 0% 
Gynae 385 30 8% 
Haem 55 12 22% 

Head & Neck 279 13 5% 
LGI 786 5 1% 

Lung 73 19 26% 
Other 77 1 1% 

Sarcoma 2 0 0% 
Skin 761 27 4% 

Testicular 23 4 17% 
UGI 483 24 5% 

Urology 494 38 7% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 28 0 0% 
Breast 686 32 7% 

Children’s Cancer 2 1 50% 
Gynae 220 21 10% 
Haem 41 9 22% 

Head & Neck 284 3 1% 
LGI 742 15 2% 

Lung 120 22 18% 
Other 69 1 1% 

Sarcoma 6 0 0% 
Skin 676 30 4% 

Testicular 10 0 0% 
UGI 440 14 3% 

Urology 489 42 9% 
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TRU-83099

62D % cancer conversion Jan 18 – March 18 62D % cancer conversion Oct 17 – Dec 17 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 3 0 0% 

Brain 35 0 0% 
Breast 720 30 4% 

Children’s Cancer 3 0 0% 
Gynae 346 14 4% 
Haem 45 5 11% 

Head & Neck 279 11 4% 
LGI 635 7 1% 

Lung 110 16 15% 
Other 57 0 0% 

Sarcoma 5 0 0% 
Skin 461 18 4% 

Testicular 24 2 9% 
UGI 431 15 3% 

Urology 465 44 9% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 
Brain 16 0 0% 
Breast 692 13 2% 

Children’s Cancer 0 0 0% 
Gynae 339 17 5% 
Haem 44 6 2% 

Head & Neck 219 16 7% 
LGI 655 5 1% 

Lung 77 14 18% 
Other 55 0 0% 

Sarcoma 5 0 0% 
Skin 470 53 11% 

Testicular 21 2 10% 
UGI 455 15 3% 

Urology 469 27 6% 
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TRU-83100

Cancer Performance 
Dashboard Report 

October 2018 
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TRU-83101CANCER PERFORMANCE SUMMARY REPORT – October 2018 

% Breast 2WW % 31D Performance % 62D Performance 

Aug 18 100% 100% 73% 

Sept 18 100% 100% 82% 

Oct 18 99% 100% 69% 

May18 Jun-18 Jul-18 Aug18 Sep-18 Oct-18 Cumulative 

62 Day Target 95% 95% 95% 95% 95% 95% 

Operational Trajectory 82% 79% 67% 73% 78% 82% 78% 

Actual 62 day Performance 75% 80% 78% 73% 82% 69% 75% 

Variance on Trajectory -7% 1% 11% 0% 4% -13% -3% 

Currently on trajectory for 31 day and breast 2ww performance. 

Inter-Trust Transfer Breaches – 62 Day 

Oct -17 Nov -17 Dec -17 Jan -18 Feb -18 Mar-18 April-18 May-18 Jun- 18 July 18 Aug 18 Sep 18 Oct  18 Total 

Breast 0 1 0 0 0 0 0 0 0 0 0 0 0 1 
Colorectal 1 1 1 1 0 0 2 2 1 1 0 1 0 11 

Head & Neck 0 0 0 0 0 0 0 1 0 0 0 1 0 2 
Haematology 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 0 1 0 2 1 0 0 1 1 1 2 1 2 12 
Lung 2 2 0 1 3 1 5 4 2 4 2 3 1 30 
Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Skin 1 0 1 0 0 0 1 1 0 0 0 1 1 6 
UGI 2 1 0 2 2 1 4 1 0 0 4 2 2 21 

Urology 2 1 1 3 4 6 0 5 5 7 2 1 5 42 
Oral Surgery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 8 7 3 9 10 8 12 15 9 13 10 10 11 125 
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Internal Breaches – 62 Day 

TRU-83102

Oct -17 Nov -17 Dec -17 Jan -18 Feb -18 Mar-18 April-18 May-18 Jun- 18 July 18 Aug -18 Sept-18 Oct-18 Total 

Breast 5 6 4 8 2 0 2 1 0 0 0 0 0 28 
Colorectal 1 3 1 0 0 1 3 0 0 1 1 0 3 14 

ENT 0 0 0 0 1 0 0 0 0 0 0 0 0 1 
Gynae 0 0 0 0 0 0 2 0 1 0 0 0 0 3 
Haem 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Lung 0 0 0 0 0 1 0 0 0 0 1 0 0 2 
Skin 1 0 0 0 0 0 1 1 0 0 3 4 1 11 
UGI 0 1 0 0 0 0 0 0 0 0 0 0 1 2 

Urology 7 5 6 2 2 2 2 7 4 4 7 2 5 55 

Total 14 15 11 10 5 4 10 9 5 5 12 6 10 116 

Day 31 Breaches 

Oct-17 Nov -17 Dec -17 Jan -18 Feb -18 Mar -18 April-18 May-18 Jun 18 July-18 Aug 18 Sept 18 Oct 18 Total 

Breast 3 2 2 14 4 1 1 0 0 0 0 0 0 27 
Colorectal 0 0 0 1 0 0 0 0 0 0 0 0 0 1 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Gynae 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Lung 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Skin 0 0 0 0 0 0 2 0 0 0 0 0 0 2 
UGI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Urology 1 0 0 0 0 0 0 0 0 0 0 0 0 1 
Total 4 2 2 15 4 1 3 0 0 0 0 0 0 31 
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Summary of Breach Reports – October 2018 

Modality Internal/External Reason 

TRU-83103
Internal (Personal information redacted by the USILower GI 

Urology 

Lower GI 

Urology 

Upper GI 

Urology 

Lower GI 

Internal 

Internal 

Internal 

Internal 

Internal 

Internal 

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

 Treatment completed D195 - No treatment - Surgery deemed a considerable risk. Reason 
for delay - 26 day wait for CTC, 21 day wait for review with Consultant, repeat flexi 
required which had to wait 38 days to be performed ( had to be reviewed by Consultant to 
arrange)the could not be discussed @ MDM for 2 weeks as Personal information redacted by the USIwas on annual 
leave. Pathway - 1st OPD D20, CTC D46, CTC reported D59, review with Consultant D73, CT 
D80, flexi sig D92 (not possible), repeat flexi D130, MDM D160 ( loss of 2 weeks as case 
could not be discussed due to Personal information redacted by the USIbeing on annual leave), anaesthetic review D185 & 
review with Consultant D195- Episode closed. 

 Treatment completed Day 132 - Active Monitoring. Reason for delay - 1st OPD D28, 9 day 
wait for TRUSB once MRI report was available (9 days for reporting), 7 day wait for review 
with Consultant to request Bone Scan, followed by further 21 day wait for review the 
Consultant post MDM to discuss treatment options. Once patient had decided on 
treatment option there was a further 37 day delay to access Consultant clinic. (A total of 
65 days waiting to access Consultant's clinic during this pathway). Pathway - 1st OPD D28, 
MRI D32 (brought forward), TRUSB D52, path reported D57, MDM D58, review with 
Consultant D65, Bone scan D67, MDM D74, review D95, further review D132. 

 Treatment completed Day 84 - Surgery. Reason for delay - 19 day wait for OGD & 
Colonoscopy (combined procedures) & 35 day wait for CTC. Pathway - 1st OPD D7, 
Colonoscopy & OGD D26, and prescription approved D33, path reported D47, CTC D61, 
sigmoidoscopy D68, CT Chest, MDM D70, and path reported D71, DTT D81, surgery D84. 

 Treatment completed Day 76 - Hormones. Reason for delay - 1st OPD D35. Pathway - 1st 
OPD D35, MRI D45, TRUSB D47, MDM D56, Bone Scan D68, MDM D70, review with 
Consultant D76. 

 Treatment completed Day 89 - Specialist Palliative Treatment. Reason for delay - Complex 
case, 13 day wait for OGD & delay with getting PET scanning requested & then wait for 
appointment. Pathway - 1st OPD D25, OGD D38, CT D47, path reported D47, Regional OG 
D49, PET D62, Regional OG D70, ITT D70, ITT'd back D81 due to patients decision on 
treatment. 

 Treatment completed Day 82 - Hormones. Reason for delay - 1st OPD D53. Pathway - 1st 
OPD D53, Bone Scan D67, MDM D75, review D82. 

 Treatment completed Day 65 - Surgery. Reason for delay - delay with deciding on patients 
management - path was initially high grade dysplasia. Pathway - 1st OPD D16, 
colonoscopy D23, path reported D25, MDM D59, DTT D62. 

Personal information redacted by the USI
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Urology 

Urology 

Skin 

Urology 

Urology 

Upper GI 

Urology 

Urology 

Skin 

Internal Personal information redacted by the USI

Internal ( Personal information redacted by the USI

Internal Personal information redacted by the USI

External ( Personal information redacted by the USI

External Personal information redacted by the USI

External Personal information redacted by the USI

External Personal information redacted by the USI

External Personal information redacted by the USI

External Personal information redacted by the USI

 Treatment completed Day 91 - Hormones. Reason for delay - 1st OPD D47. Pathway - USS 
D14, 1st OPD D47, MRI D55, TRUSB D75, MDM D84, review D91. 

 Treatment completed Day 78 - Hormones. Reason for delay - 1st OPD D41. Pathway - 1st 
OPD D41, MRI D49, MRI reported D51, TRUSB D71, path reported D77, MDM D78, review 
D78. 

 Treatment completed Day 87 - Surgery. Reason for delay - 1st OPD clinic D63. Pathway -
Telederm D17, telederm images triaged D24, 1st OPD clinic D63, surgery D87. 

 ITT Day 101 - Treatment completed Day 186 - Brachytherapy. Reason for delay - 1st OP 
appointment day 34 delayed due to capacity. 18 day delay in TRUSB, 19 day delay in Bone 
scan, 10 day delay in 2nd review apt. Pathway - 1st OPD D34, MRI D46, TRUSB D52,  MDM 
D61, Consultant review D67,  Bone scan D80, Consultant review D94, ITT D101. 

 ITT Day 43 - Treatment completed Day 119 - Surgery. Reason for delay - 1st OP D20 & 
change to bladder pathway that TURBT is not first definitive for muscle invasive bladder 
cancer. Pathway - CT D15, 1st OPD D20, TURBT D27, MDM D29, CT D30, Bone scan D42, 
Regional MDM D43,  ITT D43 

 ITT Day 52 - Treatment completed Day D73 - Chemotherapy. Delay in pathway - 29 day 
wait for PET scanning. Pathway - 1st OPD D9, OGD D9, CT D20, MDM D24, PET D39,  
REGIONAL MDM D45, Review D49,  REGIONAL MDM D52, ITT D52 

 ITT Day 140 - Treatment completed Day 213 - Ablation. Reason for delay - MDM on day 21 
outcome was NM Parathyroid MIBI scan was to be requested - 17 day delay in Consultant 
being notified for technical reasons the MIBI scan is not available in CAH, which delayed 
further MDM discussion. 28 day delay from biopsy cancelled to new biopsy date. 14 day 
delay in SRM MDM as meeting deferred 1 week. Pathway - CT D1, 1st OP D11, MRI D14, 
MDM D14, MDM D42 - discussion deferred, MDM D49, biopsy D63 - cancelled patient 
request, biopsy D91, MDM D100, Review D111, DMSA D112, Regional MDM D135,  ITT D140 

 ITT Day 118- Treatment completed Day 146 - Hormone treatment. Reason for delay - 1st 
available OP apt D26 due to capacity,  7 days for TRUSB path to be reported, review 
delayed due to annual leave and limited slots,  21 day wait for Bone scan, 12 day wait for 
2nd review apt, 17 day wait for MRI. Pathway - 1st OP D26, MRI D34, TRUSB D38, MDM 
D47, review D65, Bone scan D68, MDM D82, Review D94, MRI D99, MDM D110, review 
D116, ITT D118 

 ITT Day 49 - Treatment completed Day 79 - Surgery. Reason for delay - 1st OP apt day 47 
due to capacity. Pathway - 1st OP D47, BIOPSY D47,  ITT 49 

TRU-83104
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Gynae 

Gynae 

Lung 

Urology 

UGI 

External Personal information redacted by the USI

External Personal information redacted by the USI

External Personal information redacted by the USI

External Personal information redacted by the USI

External ( Personal information redacted by the USI

 ITT Day 66 - Treatment completed D102 - Surgery. Complex pathway - First seen D8, 
Biopsy D9, Diagnosis D23 -investigated by Dermatology D26 to rule out Skin primary first, TRU-83105
Staging MRI D45, PET D61, ITT'd D66. 

 ITT Day 44 - Treatment completed Day 72 - Surgery - Delay due to complex 
case/investigations. First Seen D9, EUA, Hysteroscopy and Biopsy D17, Diagnosis D22, CT 
at CAH D37, MRI at BCH D38, MDM D43, Regional MDM D44, ITT’d D44 

 ITT Day 30 - Treatment completed Day 72 - Chemotherapy. Reason for delay - 1st OPD 
D15, then proceeding to PET scanning in Blackrock - was not discussed @ MDM until D30. 
Pathway - CT D11, 1st OPD D15, bronchoscopy D16, path reported D18, MDM D23, PET D28, 
and MDM D30. 

 ITT Day 47 - Treatment completed Day 98 - Surgery @ Addenbrookes. Reason for delay -
1st OPD D20 and then proceeding to MRI scanning in first instance, then needing TRUSB 
once results became available. Pathway - 1st OPD D20, MRI D25, TRUSB D32, diagnosis 
D34, MDM D41, review with Consultant D47. 

 ITT Day 48 - Treatment completed Day 69 - Reason for delay - OGD 05/09/18 - Day 19. 
Email sent on same day to Hilda & Mr Hewitt to advise of suspicious lesion. CT & PET 
requested on same day. Email not picked up by tracker due to sick leave until day 35. 
Pathway - 1st OPD D16, OGD D20, path reported D25, CT D32, Regional MDM D36, PET D36, 
Regional OG D43, appointment with Consultant D47 
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

TRU-83106
Risk Areas for December/January 2019 

Internal 

 Late updating of routine/urgent outpatient referrals within 48 hours 

 Outpatient Hysteroscopies 

 Capacity for 1st RF appointment for Urology & Skin (improving due to change to clinic templates and 2 x additional slots during October) & 
Ultrasound Guided Biopsy procedures 

 Reporting of diagnostics (CT ‘s & MRI scanning) – Consultant Specific 

 Capacity issues with CT Colonography 

 Urology Pathway 

 Urology – TURBT’s from 01.01.18 are to be treated as a diagnostic procedure and not first definitive treatment for muscle invasive bladder 
cancers. 

 Oncology Cover 

External 

 Lung and Upper GI patients are at risk due to PET capacity – PET waiting times is around 3 weeks. 

 Brachytherapy 

 Plastics 

 Thoracic Surgery 

 Robotic Prostatectomy 
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REFERRAL – SUSPECT CANCER September 2017 – October 2018 

62 DAY REFERRALS 

TRU-83107

62 DAY REFERRALS Sep 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar-18 April 18 May 18 Jun 18 July 18 Aug 18 Sep 18 Oct 18 
Acute Leukaemia 2 0 0 0 3 0 0 0 0 0 2 0 0 0 

Brain/Central Tumour 14 5 6 5 11 11 13 10 9 9 11 10 18 12 
Breast Cancer 234 289 235 168 233 216 271 225 225 236 230 237 230 328 

Children’s Cancer 0 0 0 0 0 0 3 2 0 0 0 1 1 1 
Gynae Cancers 120 125 113 101 118 126 102 110 110 113 144 114 127 158 

Haematological Cancers 12 17 18 9 17 12 16 16 14 11 19 18 18 30 
Head/Neck Cancer 120 83 78 58 94 91 94 75 88 121 82 108 89 115 

Lower Gastrointestinal Cancer 219 240 231 184 209 187 239 221 266 255 258 267 261 242 
Lung Cancer 21 31 24 22 39 36 35 29 45 46 22 29 22 30 

Other Suspected Cancer 24 19 23 13 17 20 20 14 28 27 17 33 27 37 
Sarcomas 0 2 3 0 1 3 1 1 5 0 1 1 0 4 

Skin Cancers 199 178 170 122 134 145 182 165 243 268 266 258 237 246 
Testicular Cancer 6 2 9 10 9 7 8 3 3 4 7 10 6 11 

Upper Gastrointestinal Cancer 152 174 163 118 146 127 158 135 144 161 174 163 146 176 
Urological Cancer 138 161 163 145 135 155 175 148 158 183 138 191 165 191 

62D Total 1261 1326 1236 955 1166 1136 1317 1154 1338 1434 1371 1440 1347 1581 
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31 DAY REFERRALS 

TRU-83108

31 DAY REFERRALS Sept 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18 July 18 Aug 18 Sep 18 Oct  18 
Acute Leukaemia 17 3 6 0 6 9 7 1 8 7 5 5 13 13 

Brain/Central Tumour 13 14 6 10 16 13 11 11 19 17 16 15 4 3 
Breast Cancer 52 69 64 39 70 63 60 69 71 61 66 59 58 52 

Children’s Cancer 0 0 0 0 0 0 0 0 1 0 1 0 3 0 

Gynae Cancers 41 65 57 50 52 47 33 41 51 53 45 51 48 60 
Haematological Cancers 18 29 23 35 40 26 31 25 29 18 17 41 40 36 

Head/Neck Cancer 22 29 36 26 23 16 25 16 27 33 24 37 29 43 
Lower Gastrointestinal Cancer 86 113 98 81 106 103 119 88 121 110 100 98 95 117 

Lung Cancer 62 82 61 39 64 53 54 45 54 62 71 79 48 65 
Other Suspected Cancer 4 5 4 6 0 7 4 2 10 6 3 4 4 3 

Sarcomas 7 1 1 2 0 0 4 0 0 1 0 2 2 2 
Skin Cancers 42 82 78 63 70 49 67 67 66 71 63 86 71 81 

Testicular Cancer 0 0 3 0 0 1 2 1 1 1 1 3 0 4 
Upper Gastrointestinal Cancer 81 94 103 92 99 89 100 86 110 96 82 90 63 89 

Urological Cancer 58 73 77 73 92 82 61 56 64 55 60 93 50 101 
31DTotal 503 681 617 493 640 560 582 501 636 607 554 663 528 669 

Sep17 Oct 17 Nov17 Dec17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun18 July 18 Aug 18 Sep18 Oct 18 

31DTotal 503 670 617 493 640 560 582 501 636 607 554 663 528 669 
62D Total 1261 1326 1236 955 1166 1136 1317 1154 1338 1434 1371 1440 1347 1581 
Combined Total 1764 1996 1853 1448 1806 1696 1899 1655 1974 2041 1925 2103 1875 2250 
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Sept 17 – Oct 18 Suspect Cancer Referrals TRU-83109

Red Flag Outpatient DNA 

Aug - 18 Sept - 18 Oct- 18 

Speciality Attendances DNA& 

CND 

Aug 18 

%DNA/ 

CND 

Attendances DNA& 

CND 

Sept 18 

%DNA/ 

CND 

Attendances DNA& 

CND 

Oct 18 

%DNA/ 

CND 

Dermatology 207 9 4% 187 12 6% 272 5 2% 

ENT 90 4 4% 126 5 4% 107 1 1% 

Gastroenterology 32 4 11% 65 7 10% 107 12 10% 

General Medicine 0 0 0% 0 0 0% 0 0 0% 

General Surgery 520 18 3% 470 19 4% 630 23 4% 

Haematology (Clinical) 13 1 7% 11 1 8% 18 1 5% 

Obs and Gyn (Gynaecology) 120 5 4% 114 3 3% 151 7 4% 

Thoracic Medicine 43 4 9% 43 4 9% 35 4 10% 

Urology 132 10 7% 128 10 7% 193 12 6% 

1157 55 5% 1144 61 5% 1513 65 4% 
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Red Flag Outpatient DNA 

TRU-83110
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Confirmed Cancers TRU-83111
62 Day Confirmed Cancers 

Tumour Site Sept 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb  18 Mar 18 Apr  18 May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Total 

Acute Leukaemia 2 0 0 0 0 0 0 0 0 0 2 0 0 0 4 

Brain 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Breast 4 3 5 5 7 11 12 12 8 12 9 15 12 9 124 

Children’s 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 

Gynae 6 5 5 7 5 6 3 7 6 8 13 7 10 4 92 

Haem 1 2 2 2 1 3 1 2 4 3 2 6 4 6 39 

Head & Neck 1 7 4 5 2 4 5 1 1 1 1 8 4 6 50 

LGI 2 3 2 0 3 1 3 7 6 2 0 2 3 2 36 

Lung 5 8 5 1 4 3 9 7 4 11 12 6 1 5 81 

Other 0 0 0 0 0 0 0 0 1 0 0 0 1 0 2 

Sarcomas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 5 22 15 16 7 1 10 13 12 5 7 12 8 8 141 

Testicular 0 1 1 0 0 2 0 0 0 0 3 1 0 0 8 

UGI 6 5 5 5 1 8 6 5 1 8 9 8 7 7 81 

Urology 18 7 9 11 17 14 13 11 13 18 8 13 17 25 194 

62D Total 50 63 53 52 47 53 65 67 57 68 66 78 68 72 859 

%62D confirmed 30% 30% 29% 34% 24% 36% 33% 43% 42% 32% 32% 33% 30% 28% 
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31 Day Confirmed Cancers 

TRU-83112

Tumour Site Sep  17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18 July 18 Aug 18 Sep 18 Oct 18 Total 

Acute Leukaemia 13 5 0 0 2 4 3 0 0 7 4 1 9 11 59 

Brain 2 2 3 0 2 5 5 0 1 0 3 3 0 3 29 

Breast 13 11 7 6 14 6 14 14 7 17 21 16 20 10 176 

Children’s 0 0 0 0 0 0 0 0 0 0 0 0 3 0 3 

Gynae 6 13 19 6 14 7 5 1 4 18 16 12 12 23 156 

Haem 10 19 15 21 25 20 21 12 9 15 15 36 26 23 267 

Head & Neck 1 4 7 2 3 0 8 3 0 7 6 5 6 2 54 

LGI 5 5 7 4 7 5 10 9 15 7 8 4 6 8 100 

Lung 14 28 20 8 12 10 13 10 7 13 23 26 19 20 223 

Other 0 0 0 0 0 0 0 0 3 0 0 0 0 0 3 

Sarcomas 0 1 0 0 0 0 0 0 0 0 0 0 0 0 1 

Skin 19 31 27 32 27 23 30 20 16 26 25 29 31 40 376 

UGI 14 9 12 14 17 15 12 9 8 14 8 7 7 13 159 

Urology 17 16 15 7 25 8 13 11 9 9 7 21 10 22 190 

31D Total 114 144 132 100 148 103 134 89 79 146 141 160 161 188 1839 

%31D confirmed 70% 70% 71% 66% 76% 66% 67% 57% 58% 68% 68% 67% 70% 72% 

Tumour Site Sep -17 Oct  -17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May 18 Jun 18 July 18 Aug 18 Sep 18 Oct 18 Total 

62D Total 50 63 53 52 47 53 65 67 57 68 66 78 68 72 859 

31D Total 114 144 132 100 148 103 134 89 79 146 141 160 161 188 1839 

TOTAL 31D +62D 164 207 185 152 195 156 199 156 136 214 207 238 229 260 2698 
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Number of confirmed cancers Sept 17– Oct 18 TRU-83113

% of Confirmed cancers split between 31/62 Days 

Sept 17 – Oct 18 

14 
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TRU-83114

62D % cancer conversion July 18 –Sept 18 62D % cancer conversion April 18 – June 18 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 2 2 100% 

Brain 39 0 0% 
Breast 697 36 5% 

Children’s Cancer 2 0 0% 
Gynae 385 30 8% 
Haem 55 12 22% 

Head & Neck 279 13 5% 
LGI 786 5 1% 

Lung 73 19 26% 
Other 77 1 1% 

Sarcoma 2 0 0% 
Skin 761 27 4% 

Testicular 23 4 17% 
UGI 483 24 5% 

Urology 494 38 7% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 28 0 0% 
Breast 686 32 7% 

Children’s Cancer 2 1 50% 
Gynae 220 21 10% 
Haem 41 9 22% 

Head & Neck 284 3 1% 
LGI 742 15 2% 

Lung 120 22 18% 
Other 69 1 1% 

Sarcoma 6 0 0% 
Skin 676 30 4% 

Testicular 10 0 0% 
UGI 440 14 3% 

Urology 489 42 9% 
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TRU-83115

62D % cancer conversion Jan 18 – March 18 62D % cancer conversion Oct 17 – Dec 17 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 3 0 0% 

Brain 35 0 0% 
Breast 720 30 4% 

Children’s Cancer 3 0 0% 
Gynae 346 14 4% 
Haem 45 5 11% 

Head & Neck 279 11 4% 
LGI 635 7 1% 

Lung 110 16 15% 
Other 57 0 0% 

Sarcoma 5 0 0% 
Skin 461 18 4% 

Testicular 24 2 9% 
UGI 431 15 3% 

Urology 465 44 9% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 
Brain 16 0 0% 
Breast 692 13 2% 

Children’s Cancer 0 0 0% 
Gynae 339 17 5% 
Haem 44 6 2% 

Head & Neck 219 16 7% 
LGI 655 5 1% 

Lung 77 14 18% 
Other 55 0 0% 

Sarcoma 5 0 0% 
Skin 470 53 11% 

Testicular 21 2 10% 
UGI 455 15 3% 

Urology 469 27 6% 
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TRU-83116

Cancer Performance 
Dashboard Report 

December 2018 
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CANCER PERFORMANCE SUMMARY REPORT – December 2018 TRU-83117
% Breast 2WW % 31D Performance % 62D Performance 

Oct 18 99% 100% 69% 

Nov 18 99% 100% 76% 

Dec 18 98% 99% 72% 

Jul-18 Aug18 Sep18 Oct18 Nov-18 Dec-18 Cumulative 

62 Day Target 95% 95% 95% 95% 95% 95% 

Operational Trajectory 67% 73% 78% 82% 84% 78% 79% 

Actual 62 day Performance 78% 73% 82% 69% 77% 72% 75% 

Variance on Trajectory 11% 0% 4% -13% -7% -6% -4% 

Currently on trajectory for 31 day and breast 2ww performance. 

Inter-Trust Transfer Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

Dec 17 Jan 18 Feb 18 Mar 18 April 18 May 18 Jun 18 July 18 Aug 18 Sep 18 Oct  18 Nov 18 Dec 18 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Colorectal 1 1 0 0 0 2 1 1 0 1 0 0 0 7 

Head & Neck 0 0 0 0 0 1 0 0 0 1 0 0 0 2 

Haematology 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 0 2 1 0 2 1 1 1 2 1 2 2 3 18 

Lung 0 1 3 1 2 4 3 4 2 3 1 0 0 24 

Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 1 0 0 0 0 1 0 0 0 1 1 1 0 5 

UGI 0 2 2 1 4 1 0 0 4 2 2 1 2 21 

Urology 1 5 5 6 2 5 6 8 2 1 5 6 1 53 
Oral Surgery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 3 11 11 8 10 15 11 14 10 10 11 10 6 130 
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Internal Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

TRU-83118

Dec 17 Jan 18 Feb 18 Mar 18 April 18 May 18 Jun 18 July 18 Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Total 

Breast 4 8 2 0 2 1 0 0 0 0 0 0 0 17 

Colorectal 1 0 0 1 3 0 0 1 1 0 3 1 0 11 

ENT 0 0 1 0 0 0 0 0 0 0 0 0 0 1 

Gynae 0 0 0 0 2 0 1 0 0 0 0 0 0 3 

Haem 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Lung 0 0 0 1 0 0 0 0 1 0 0 0 1 3 

Skin 0 0 0 0 1 1 0 0 3 4 1 1 1 12 

UGI 0 0 0 0 0 0 0 0 0 0 1 0 0 1 

Urology 6 2 2 2 2 7 4 4 7 2 7 8 8 61 

Total 11 10 5 4 10 9 5 5 12 6 12 10 10 109 

Day 31 Breaches 

(Figures taken from 62 & 31 Day completed waits) 

Dec 17 Jan 18 Feb 18 Mar 18 April 18 May 18 Jun 18 July 18 Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Total 

Breast 2 15 10 2 2 0 0 0 0 0 0 0 0 31 

Colorectal 0 1 0 0 0 0 0 0 0 0 0 0 0 1 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Lung 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 0 0 1 0 2 0 0 0 0 0 0 0 0 3 

UGI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Urology 0 0 0 0 0 0 0 0 0 0 0 0 1 1 

Total 2 16 11 2 4 0 0 0 0 0 0 0 1 36 
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TRU-83119
Summary of Breach Reports – December 2018 

Modality Internal/External Reason 
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UGI 

UGI 

URO 

GYNAE 

GYNAE 

Gynae 

Lung 

URO 

External Personal information redacted by the USI

External 

External Personal information redacted by the USI

External Personal information redacted by the USI

External Personal information redacted by the USI

External ( 

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

 ITT Day 56- Treatment completed Day 79- Chemotherapy. Reason for delay - Pet 
requested D19 -22 day wait for PET apt (D41). Pathway - 1st OPD D14, OGD D14, CT D21, 
MDM D22, Regional MDM D23, PET D41, Regional MDM D44, SOPD BCH D48, Laparoscopy 
D49, Regional MDM D51, ITT D56 

 ITT Day 60 - Treatment completed Day - 88 - Chemotherapy. Reason for delay - PET 
requested D17 - 34 day wait on PET scan (D51). Pathway 1st OPD D11, OGD D 11, CT D18, 
MDM D24, Regional MDM D25, PET D51, Regional MDM D53, Review BCH D57, Laparoscopy 
D58, Regional MDM D60 

 ITT Day 94 - Treatment completed Day 113 - Hormones. Reason for delay - 1st OP 
appointment D49 due to capacity issues. Pathway - MRI D13, 1st OPD D49,  Bone scan D59, 
TRUSB D63, MDM D72, CT D73, MDM D79, Review D86, Regional MDM D93, 

 ITT Day D49 - Treatment completed Day - D85 – Chemo-radiotherapy. Reason for delay -
Complicated pathway, patients MRI was booked via BCH, CAH unable to ITT until all 
imaging has taken place. Pathway - 1st OPD D13, Biopsy D13, MDM D20, Review D22,  
MDM D27, Regional MDM D28, CT D29, MDM D34, MRI D36, Regional MDM D42, MDM 
D48, Review D49 

 ITT Day D44 - Treatment completed Day - D70 - Chemotherapy. Reason for delay -
Complex pathway as patient has Mitral Valve replacement, and required multiple 
diagnostic procedures. 7 day wait for diagnosis due to complex pathology. Pathway 1st 
OPD D13, MDM D13, MRI Liver D24, MDM D28, US Guided Liver biopsy D32, MDM D36, 
Diagnosis D39, MDM D43, Regional MDM D44, 

 ITT Day - D33. Treatment completed Day - D68 - Surgery. Reason for delay - 14 day wait 
for Red flag MRI. Pathway - 1st OPD D8, CT D8, MDM D12, Regional MDM D13, MDM D19, 
MRI D27, MDM D33. 

 Treatment completed Day 63 - Chemotherapy. Reason for delay - Complex pathway 
requiring EUS & PET scanning (27 Day wait) Pathway - 1st OPD D6, EUS D21, MDM D28, and 
pathology reported D29, PET CT D34, MDM D35, ITT D42, Review D50, and Chemotherapy 
D63. 

 Treatment completed Day D126 - Active Monitoring. Reason for delay - 1st OPD D46 due 
to capacity, Consultant reviews delayed due to no available slots (21 day wait). Pathway -
1st OPD D46, MRI D53, MDM D63, Review D69, TRUSB D99, MDM 105, Review D126 
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URO 

URO 

URO 

URO 

URO 

URO 

URO 

Skin 

Internal Personal information redacted by the USI

Personal information redacted by the USIInternal 

Personal information redacted by the USIInternal 

Internal Personal information redacted by the USI

Internal ( Personal information redacted by the USI& 31 
Day breach. 

Internal ( Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

 Treatment completed Day D84 - Hormone Therapy. Reasons for delay - 1st OPD D53 due 
to capacity, 11 day wait for Red flag MRI to be reported, 10 day wait for TRUS biopsy. 
Pathway - 1st OPD D53, MRI D56, TRUSB D77, MDM D84 

 Treatment completed Day D92 - Surgery. Reason for delay - 1st OPD D49 due to capacity, 
MDM 25/10/18 (D53) deferred as CTU not reported. Pathway - 1st OPD D49, CT D50, 
MDM D60, Review D85, Surgery D92 

 Treatment completed Day D93 - Active Monitoring. Reason for delay - 1st OPD D26 due to 
capacity, MDM deferred due to Bone scan not being reported, 12 day wait for review slot 
following MDM, 20 day wait for review slot following MDM. Pathway - 1st OPD D26, MRI 
D37, TRUSB D41, MDM D49, Review D61, Bone scan D62, MDM D72, Review D93 

 Treatment completed Day D95 - Surgery. Reason for delay - 1st OPD D28 due to capacity, 
MDM discussion deferred for Bone scan to be reported, MDM D45 deferred 1 week for 
discussion with Radiology present, 14 day wait for SRM MDM (bi- monthly regional 
MDM). Pathway - 1st OPD D28, Bone scan D32, Virtual MDM D45, MDM D52, SRM MDM 
D66, Review D70, Decision to treat D75, Surgery D95 

 Pathway completed Day 93 - Surgery. Reason for delay - 1st OPD D47. Pathway - 1st OPD 
D47, MDM D55, review with Consultant D61, DTT D79, Surgery D93. 

 Pathway completed D87 - Surgery. Reason for delay - 1st OPD D43. Pathway - CT scan D20, 
1st D43, surgery performed D87 - No sooner availability. 

 Treatment completed Day D63 - Surgery. Reason for delay - 1st OPD D31 due to capacity. 
Pathway - 1st OPD D31, Punch biopsy D31, MDM D45, Review D52, Excision D63 

 Treatment completed Day 125 - Surgery. Reason for delay - 1st OPD D41 due to capacity, 
26 day wait for review appointment following MDM discussion due to capacity & then 41 
day wait for surgery. Pathway - MRI D10, 1st OPD D41, Bone scan D50, CT D52, Renal 
DMSA D55, MDM D58, Review D84, Surgery D125 

TRU-83120
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Risk Areas for February /March 2019 TRU-83121
Internal 

 Late updating of routine/urgent outpatient referrals within 48 hours 

 Outpatient Hysteroscopies 

 Capacity for 1st RF appointment for Urology 

 Ultrasound Guided Biopsy procedures 

 Reporting of diagnostics (CT ‘s & MRI scanning) – Consultant Specific 

 Capacity issues with CT Colonography 

 Urology Pathway 

 Urology – TURBT’s from 01.01.18 are to be treated as a diagnostic procedure and not first definitive treatment for muscle invasive bladder 
cancers. 

 Oncology Cover 

External 

 Lung and Upper GI patients are at risk due to PET capacity – PET waiting times is around 4 weeks. 

 Brachytherapy 

 Plastics 

 Thoracic Surgery 

 Robotic Prostatectomy 
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TRU-83122
REFERRAL – SUSPECT CANCER OCTOBER 2017 – DECEMBER 2018 

(All figures have been updated and re-run and have been taken from BOXI report – Number of referrals on a 62 Day pathway by suspect tumour 
site) 

62 DAY REFERRALS 

62 DAY REFERRALS Nov 17 Dec 17 Jan 18 Feb 18 Mar-18 April18 May 18 Jun 18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 
Acute Leukaemia 1 0 3 0 0 0 0 0 2 0 0 0 0 0 

Brain/Central Tumour 7 5 12 11 13 10 8 9 10 10 18 12 12 5 
Breast Cancer 250 172 235 228 271 230 228 236 230 239 232 330 270 187 

Children’s Cancer 0 1 0 0 3 2 0 0 0 1 1 0 3 1 
Gynae Cancers 118 102 118 129 102 117 112 111 144 114 128 159 142 111 

Haematological Cancers 15 9 17 10 12 10 12 10 17 15 16 30 20 13 
Head/Neck Cancer 84 57 95 86 98 85 87 121 82 101 89 116 114 69 

Lower Gastrointestinal Cancer 251 183 211 194 240 235 275 254 260 268 263 243 275 249 
Lung Cancer 251 183 42 35 36 30 46 46 22 30 22 29 31 21 

Other Suspected Cancer 26 22 12 18 18 15 26 27 15 31 25 36 17 10 
Sarcomas 13 10 2 3 1 2 6 0 1 1 0 4 1 0 

Skin Cancers 165 120 119 124 163 165 221 256 203 232 201 228 179 151 
Testicular Cancer 9 10 9 7 8 3 4 4 7 10 5 11 11 9 

Upper Gastrointestinal Cancer 179 118 149 124 162 140 145 161 174 161 149 177 183 129 
Urological Cancer 179 118 138 161 182 157 160 183 147 193 175 197 193 180 

62D Total 1548 1110 1162 1130 1309 1201 1330 1418 1314 1406 1324 1572 1451 1135 
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31 DAY REFERRALS TRU-83123
(All figures have been updated and re-run and have been taken from BOXI report – Number of referrals on a 31 Day pathway by suspect tumour 
site) 

31 DAY REFERRALS Nov 17 Dec 17 Jan 18 Feb 18 Mar-18 April18 May 18 Jun 18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 
Acute Leukaemia 6 0 8 9 7 1 8 7 5 5 13 14 13 2 

Brain/Central Tumour 6 10 16 14 11 11 19 17 17 15 4 3 18 6 
Breast Cancer 66 40 71 66 62 73 71 62 65 59 60 52 58 70 

Children’s Cancer 1 0 0 0 0 0 2 0 1 0 3 0 0 0 
Gynae Cancers 59 52 52 49 36 45 55 55 47 53 50 61 46 30 

Haematological Cancers 24 36 38 27 31 25 30 19 18 43 42 34 45 37 
Head/Neck Cancer 41 28 23 18 24 21 26 36 28 39 32 45 35 21 

Lower Gastrointestinal Cancer 127 87 113 108 125 97 140 114 105 104 110 123 138 108 
Lung Cancer 73 42 76 63 60 51 65 69 76 80 59 70 69 66 

Other Suspected Cancer 4 4 3 9 4 2 9 6 1 3 5 2 2 1 
Sarcomas 2 2 0 0 4 0 0 1 0 2 2 3 3 4 

Skin Cancers 109 88 99 79 83 73 83 88 84 87 100 96 88 59 
Testicular Cancer 4 0 0 1 2 1 1 1 1 3 0 4 0 1 

Upper Gastrointestinal Cancer 120 99 105 99 109 84 119 100 89 91 77 99 81 74 
Urological Cancer 84 52 99 86 76 64 82 77 75 101 56 104 66 57 

31DTotal 726 540 703 628 634 548 710 652 612 685 613 710 662 536 

Nov17 Dec17 Jan 18 Feb 
18 

Mar 18 Apr 18 May 18 Jun18 July 18 Aug 18 Sep18 Oct 18 Nov 18 Dec 18 

31DTotal 726 540 703 628 634 548 710 652 612 685 613 710 662 536 

62D Total 1548 1110 1162 1130 1309 1201 1330 1418 1314 1406 1324 1572 1451 1135 
Combined Total 2274 1650 1865 1758 1943 1749 2040 2070 1926 2091 1937 2282 2113 1671 
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Nov 17 – Dec 18 Suspect Cancer Referrals TRU-83124

Red Flag Outpatient DNA 

Oct- 18 Nov - 18 Dec- 18 

Speciality Attendances DNA& 

CND 

Oct 18 

%DNA/ 

CND 

Attendances DNA& 

CND 

Nov 18 

%DNA/ 

CND 

Attendances DNA& 

CND 

Dec 18 

%DNA/ 

CND 

Dermatology 272 5 2% 275 7 3% 186 5 3% 

ENT 107 1 1% 120 3 2% 96 7 7% 

Gastroenterology 107 12 10% 63 6 9% 58 5 8% 

General Medicine 0 0 0% 0 0 0% 0 0 0% 

General Surgery 630 23 4% 521 23 4% 453 19 4% 

Haematology (Clinical) 18 1 5% 20 0 0% 18 1 5% 

Obs and Gyn (Gynaecology) 151 7 4% 132 5 4% 97 9 9% 

Thoracic Medicine 35 4 10% 45 2 4% 45 3 6% 

Urology 193 12 6% 190 6 3% 102 14 12% 

1513 65 4% 1366 52 4% 1055 63 6% 
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Red Flag Outpatient DNA 

TRU-83125

10 



 

 

 
 

    
                      

   
 

                

                

                

                

                

                

                

                 

                

                

                    

                

                

                    

                

                

                

                

 

 
 
 
 
 
 
 
 
 

Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

Confirmed Cancers TRU-83126
62 Day Confirmed Cancers 
(All figures have been re-run and have been taken from BOXI – Number of referrals on a 62 Day pathway by suspect tumour site that convert to 
confirmed cancer diagnosis) 

Tumour Site Nov 17 Dec 17 Jan 18 Feb  18 Mar 18 Apr  18 May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Total 

Acute Leukaemia 0 0 1 0 0 0 0 0 2 0 0 0 0 0 3 

Brain 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Breast 24 9 20 24 21 11 15 20 15 19 13 18 15 14 238 

Children’s 0 0 0 0 3 0 0 0 0 0 0 0 0 0 3 

Gynae 9 8 13 14 13 19 21 15 19 10 10 6 9 6 172 

Haem 5 5 4 5 5 5 3 3 7 10 7 10 3 4 76 

Head & Neck 11 7 7 7 10 9 5 7 5 5 7 9 5 6 100 

LGI 9 5 10 10 13 10 13 7 13 6 8 10 4 7 125 

Lung 5 7 15 10 16 10 22 16 12 8 3 4 2 1 131 

Other 1 0 0 0 0 0 1 0 1 0 1 1 0 5 10 

Sarcomas 0 0 0 0 1 0 2 0 0 0 0 0 0 0 3 

Skin 34 25 17 24 30 17 22 30 25 31 30 30 13 8 336 

Testicular 1 0 2 2 0 0 0 0 3 1 0 3 2 0 14 

UGI 10 9 5 9 11 5 10 9 14 11 13 11 11 7 135 

Urology 35 33 35 37 34 38 39 57 32 39 28 29 26 25 487 

62D Total 144 108 129 142 157 124 153 164 148 140 120 131 90 83 1833 

%62D confirmed 40% 40% 34% 39% 42% 40% 42% 42% 41% 38% 37% 36% 44% 38% 
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TRU-83127

31 Day Confirmed Cancers 

(All figures have been re-run and have been taken from BOXI – Number of referrals on a 31 Day pathway by suspect tumour site that convert to 
confirmed cancer diagnosis) 

Tumour Site Nov 17 Dec 17 Jan 18 Feb  18 Mar 18 Apr  18 May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec  18 Total 

Acute Leukaemia 2 0 4 5 3 1 2 7 4 1 11 12 1 0 53 

Brain 3 4 10 8 5 11 11 9 6 7 0 3 0 4 81 

Breast 18 11 19 22 20 12 20 23 25 18 20 13 13 18 252 

Children’s 0 0 0 0 0 0 0 0 0 0 3 0 0 0 3 

Gynae 22 9 20 15 7 19 16 21 18 12 17 25 13 7 221 

Haem 18 28 31 23 27 23 24 19 17 39 31 25 34 21 360 

Head & Neck 12 5 6 2 9 3 6 14 10 9 10 5 7 3 101 

LGI 21 14 18 11 21 19 15 13 16 11 12 17 10 6 204 

Lung 33 16 34 40 24 24 32 35 36 47 27 32 23 19 422 

Other 1 0 0 0 2 0 1 0 0 1 1 0 0 8 14 

Sarcomas 1 0 0 0 0 0 0 0 0 0 0 0 2 2 5 

Skin 57 49 43 41 46 34 36 40 39 34 46 60 47 32 604 

UGI 0 0 24 23 23 21 23 15 12 15 13 16 9 7 201 

Urology 26 25 46 28 27 17 25 34 28 35 11 28 16 10 356 

31D Total 214 161 255 218 214 184 211 230 211 229 202 236 175 137 2877 

%31D confirmed 60% 60% 66% 61% 58% 60% 58% 58% 59% 62% 63% 64% 66% 62% 

Tumour Site Nov 17 Dec 17 Jan 18 Feb  18 Mar 18 Apr  18 May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Total 

62D Total 144 108 129 142 157 124 153 164 148 140 120 131 90 83 1833 

31D Total 214 161 255 218 214 184 211 230 211 229 202 236 175 137 2877 

TOTAL 31D +62D 358 269 384 360 371 308 364 394 359 369 322 367 265 220 4710 
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Number of confirmed cancers Nov 17– Nov 18 

TRU-83128
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% of Confirmed cancers split between 31/62 Days 

Nov 17 – Dec 18 

TRU-83129
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TRU-83130
62D % cancer conversion Oct 18 – Dec 18 62D % cancer conversion July 18 –Sept 18 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 29 0 0% 
Breast 787 47 6% 

Children’s Cancer 4 0 0% 
Gynae 412 21 5% 
Haem 63 17 27% 

Head & Neck 299 20 7% 
LGI 767 21 3% 

Lung 81 7 9% 
Other 63 6 10% 

Sarcoma 5 0 0% 
Skin 558 51 9% 

Testicular 31 5 16% 
UGI 489 29 6% 

Urology 570 80 14% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 2 2 100% 

Brain 39 0 0% 
Breast 697 36 5% 

Children’s Cancer 2 0 0% 
Gynae 385 30 8% 
Haem 55 12 22% 

Head & Neck 279 13 5% 
LGI 786 5 1% 

Lung 73 19 26% 
Other 77 1 1% 

Sarcoma 2 0 0% 
Skin 761 27 4% 

Testicular 23 4 17% 
UGI 483 24 5% 

Urology 494 38 7% 
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TRU-83131

62D % cancer conversion April 18 – June 18 62D % cancer conversion Jan 18 – March 18 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 28 0 0% 
Breast 686 32 7% 

Children’s Cancer 2 1 50% 
Gynae 220 21 10% 
Haem 41 9 22% 

Head & Neck 284 3 1% 
LGI 742 15 2% 

Lung 120 22 18% 
Other 69 1 1% 

Sarcoma 6 0 0% 
Skin 676 30 4% 

Testicular 10 0 0% 
UGI 440 14 3% 

Urology 489 42 9% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 3 0 0% 
Brain 35 0 0% 
Breast 720 30 4% 

Children’s Cancer 3 0 0% 
Gynae 346 14 4% 
Haem 45 5 11% 

Head & Neck 279 11 4% 
LGI 635 7 1% 

Lung 110 16 15% 
Other 57 0 0% 

Sarcoma 5 0 0% 
Skin 461 18 4% 

Testicular 24 2 9% 
UGI 431 15 3% 

Urology 465 44 9% 
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TRU-83132

Cancer Performance 
Dashboard Report 

January 2019 
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CANCER PERFORMANCE SUMMARY REPORT – January 2019 TRU-83133
% Breast 2WW % 31D Performance % 62D Performance 

Nov 18 99% 100% 76% 

Dec 18 98% 99% 72% 

Jan 19 99% 100% 71% 

Aug18 Sep18 Oct18 Nov18 Dec-18 Jan-19 Cumulative 

62 Day Target 95% 95% 95% 95% 95% 95% 

Operational Trajectory 73% 78% 82% 84% 78% 

Actual 62 day Performance 73% 82% 69% 77% 72% 71% 

Variance on Trajectory 0% 4% -13% -7% -6% 

Currently on trajectory for 31 day and breast 2ww performance. 

Inter-Trust Transfer Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

Jan 18 Feb 18 Mar 18 April 18 May 18 Jun 18 July 18 Aug 18 Sep 18 Oct  18 Nov 18 Dec 18 Jan 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Colorectal 1 0 0 0 2 1 1 0 1 0 0 0 4 10 

Head & Neck 0 0 0 0 1 0 0 0 1 0 0 0 0 2 
Haematology 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 2 1 0 2 1 1 1 2 1 2 2 3 0 18 
Lung 1 3 1 2 4 3 4 2 3 1 0 0 1 25 
Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Skin 0 0 0 0 1 0 0 0 1 1 1 0 1 5 
UGI 2 2 1 4 1 0 0 4 2 2 1 2 0 21 

Urology 5 5 6 2 5 6 8 2 1 5 6 1 9 61 
Oral Surgery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 11 11 8 10 15 11 14 10 10 11 10 6 15 142 
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Internal Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

TRU-83134

Jan 18 Feb 18 Mar 18 April 18 May 18 Jun 18 July 18 Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Total 

Breast 8 2 0 2 1 0 0 0 0 0 0 0 0 13 
Colorectal 0 0 1 3 0 0 1 1 0 3 1 0 1 11 

ENT 0 1 0 0 0 0 0 0 0 0 0 0 0 1 
Gynae 0 0 0 2 0 1 0 0 0 0 0 0 0 3 
Haem 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Lung 0 0 1 0 0 0 0 1 0 0 0 1 0 3 
Skin 0 0 0 1 1 0 0 3 4 1 1 1 0 12 
UGI 0 0 0 0 0 0 0 0 0 1 0 0 0 1 

Urology 2 2 2 2 7 4 4 7 2 7 8 8 9 64 

Total 10 5 4 10 9 5 5 12 6 12 10 10 10 108 

Day 31 Breaches 

(Figures taken from 62 & 31 Day completed waits) 

Jan 18 Feb 18 Mar 18 April 18 May 18 Jun 18 July 18 Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Total 

Breast 15 10 2 2 0 0 0 0 0 0 0 0 0 29 
Colorectal 1 0 0 0 0 0 0 0 0 0 0 0 0 1 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Gynae 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Lung 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Skin 0 1 0 2 0 0 0 0 0 0 0 0 0 3 
UGI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Urology 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Total 16 11 2 4 0 0 0 0 0 0 0 0 0 33 

3 



TRU-83135
Summary of Breach Reports – January 2019 

Modality Internal/External Reason 
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Urology 

Urology 

Urology 

Lower GI 

Skin 

LGI 

Urology 

External Personal information redacted by the USI

External ( Personal information redacted by the USI

External Personal information redacted by the USI

External Personal information redacted by the USI

External 

External Personal information redacted by the USI(31D 
breach as well) 

Personal information redacted by the USI

External Personal information redacted by the USI

 ITT Day 120 - Treatment completed Day 196 - Radiotherapy. Reason for delay - 1st OPD 
D25, delay with TRUSB - awaiting response from Consultant following MRI results being 
emailed, 18 day wait for review with Consultant following MDM, followed by further 13 
day wait with Consultant post MDM. Pathway - 1st OPD D25, MRI D26, MRI reported D27, 
TRUSB D47, path reported D54, MDM D56, review with Consultant D74 - bone scan 
requested, Bone scan D82, MDM D91, review D104, Regional MDM D119. 

 ITT Day 90 - Treatment completed D187 -Surgery. Reason for delay -1st OPD D33, delay 
with TRUSB bring performed as had MRI scanning in first instance & then 23 day delay for 
review with Consultant post MDM. Pathway - 1st OPD D33, MRI D42, TRUSB D67, path 
reported D74, MDM D76, review with Consultant D89 post MDM, 

 ITT Day 115 - Treatment completed Day 185 - Surgery. Reason for delay - 1st OPD D51, 21 
Day delay for TRUSB (MRI was performed & TRUSB was dependent on results). Pathway -
1st OPD D51, MRI D58, TRUSB D79 & pathology reported D84, MDM D87, and ITD D105 & 
Regional MDM D115. 

 ITT Day 67 - treatment completed Day 104 - Chemoradiotherapy. Reason for delay - Going 
to virtual clinic in first instance. Virtual clinic OPD D8 - then 26 day wait for OGD & 
Colonoscopy (relevant adjustment added to show patient wanted to wait to end of 
September) & then 10 day delay with Oncology referral. Pathway - Virtual clinic - D8, OGD 
& Colonoscopy D36, Staging CT C/A/P, path reported D42, MDM D43, review with Mr McKay 
43, MDM D44, MRI D52, MDM D57. 

 ITT Day 20 - Treatment completed D74. 

 ITT Day 49 - Treatment completed Day 98 - Chemo-radiotherapy. Reason for delay -
Complex pathway requiring flexible sig, staging CT, MRI scan and x 2 MDM discussions. 
Pathway - 1st OPD D3, flexi sig D16, CT D22, MDM D31, MRI D42, MDM D45, & review with 
Consultant Day 47 & ITT Day 49. 

 ITT to ST on Day 290 from South Eastern - Treatment completed on Day 350. Reason for 
delay - Patient 1st OPD in ST was D290, and then had a 60 day wait for surgery to be 
performed in Belfast due to capacity. 
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Urology 

Urology 

Urology 

Urology 

LGI 

LGI 

Urology 

Lung 

Lower GI 

External 

External 

External 

External 

External 

External 

External 

External 

External 

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

 ITT Day 72 - Treatment completed Day 155 - Brachytherapy. Reason for delay - 1st OPD 
D29 & loss of 7 days with not being added to MDM on 20.09.18 (no comment in diary for 

MDM D51, ITD D64, 
TRU-83136

reason with delay ) Pathway - MRI D4, TRUSB D29, path reported D37, 
ITT Day 72. 

 ITT Day D104 - Treatment completed Day 151 - Hormones. Reason for delay - 1st OPD D47, 
14 day wait for Bone Scanning,  then 7 day wait for MDM discussion with results & then 
14 day wait for review with Consultant following MDM. Pathway - MRI D18, 1ST OPD D47, 
TRUSB D52, MDM D61, review D68, Bone Scan D75, MDM D82, review with Consultant D96 
- listed for Regional MDM & then Regional discussion D103. 

 ITT Day 106 - Treatment completed Day 171 - Surgery. Reason for delay - 1st OPD D42 & 
then 33 day wait from MRI scanning was performed until TRUSB could be performed due 
to capacity. Pathway - 1st OPD D42, MRI D52, TRUSB D85, MDM D94. 

 ITT Day 120 - Treatment completed Day 150 - Hormones. Reason for delay - 1st OPD D43 & 
44 day wait from MRI scanning to TRUSB performed (No feedback from Consultant 
regarding need for TRUSB to Tracker). Pathway - 1st OPD D43, MRI D48, TRUSB D92, MDM 
D101, review with Consultant D114 & ITT D120. 

 ITT Day 41 - Treatment completed Day 74 - Chemoradiotherapy. Reason for delay -
complex case requiring multiple diagnostic and staging investigations & 1 week wait from 
MDM discussion to ITT'd. Pathway - 1st OPD D12, OGD & Colonoscopy D22, staging CT scan 
D26, MRI D29 & MDM D34. 

 ITT Day 80 - Treatment completed Day 102 - Radiotherapy. Reason for delay - 41 Day wait 
for CTC to be performed & then 14 day wait for review with Consultant post MDM to be 
referred to Oncology ( Over Xmas period). Pathway - 1st OPD D6, CTC D47, MDM D55, MRI 
D61, MDM D62, review with Consultant Day 76. 

 ITT Day 46 - Treatment completed Day 94 - Chemotherapy. Reason for delay - Due to path 
being reported as muscle invasive TURBT not counted as first definitive treatment. 
Pathway - CT Urogram D10, 1st OPD D14, TURBT D29, and pathology reported Day 35, CT 
Chest D37, MDM D38, ITD D39 & DTT D44. 

 ITT Day 65 - Treatment completed Day 90 - Surgery. Reason for delay - 16 day wait for PET 
scanning & then 15 day wait for CT Guided biopsy. Pathway - 1st OPD D7, CT D10, 
Bronchoscopy Day 13, MDM D15, PET requested D15, PET D31, MDM with PET D36, CT 
Guided BX 51, path reported D59, MDM D64, ITT D65. 

 ITT Day 26 - Treatment completed Day 69 - Radiotherapy. Pathway - Straight to test - Day 
11, CT D20, MRI D21, MDM D22. 
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Urology 

Urology 

Urology 

Urology 

Urology 

Urology 

LGI 

Urology 

Internal ( 

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal ( 

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

 Treatment completed - D115 - Hormones. Reason for delay - 1st OPD D76 (was previously 
booked to attend clinic on D34, but Consultant was off sick so this had to be rebooked to 

withMDM 101, review 
TRU-83137

next available clinic). Pathway - 1st OPD D76, MRI D88, TRUSB D93, 
Consultant D115. 

 Treatment completed Day 94 - Active monitoring. Reason for delay - 1st OPD D42, then 30 
day wait from 1st OPD to TRUSB as MRI scanning was performed in the first instance, 
reported then proceeded to TRUSB & then 14 day wait for review with Consultant post 
MDM. Pathway - 1st OPD D42, MRI D50, TRUSB D72, MDM D80 & then review with 
Consultant Day 94. 

 Treatment completed Day 81 - Hormones. Reason for delay - 1st OPD D49. Pathway - 1st 
OPD D49, MRI D52, TRUSB D70, and pathology reported D74, MDM D77, review with 
Consultant D81. 

 Treatment completed Day 89 - Hormones. Reason for delay. 1st OPD D46 (Upgraded 
referral received on Day 27), 17 day wait for TRUSB to be reported. Pathway - 1st OPD 
D46, MRI D51, TRUSB D60, MDM deferral D76, path reported D77, MDM D83, review D89 ( 
Head of Service asked if anyone could accommodate patient so that they are seen soon). 

 Treatment completed Day 91 - Hormones. Reason for delay - 1st OPD D50, then 12 day 
wait for MRI scanning due to delay with MRI approval, 12 day wait for TRUSB. Pathway -
USS Day 11, 1st OPD D50, MRI D62, and MRI reported D65, TRUSB D79, MDM D87 & review 
Day 91. 

 Treatment completed Day 91 - Hormones. Reason for delay - 1st OPD D44 & then 15 day 
wait for MRI scan & then 22 day wait for TRUSB (over X-mas period). Pathway - CTU D9, 
1st OPD D44, MRI D55, TRUSB D77, MDM D86, review with Consultant D91. 

 Treatment completed Day 86 - Surgery. Reason for delay - 14 day wait for MDM 
discussion, followed by further 7 day delay for MDM discussion so that Mr Hewitt was 
present & then 7 day wait for review with Consultant to discuss management plan. 
Pathway - 1st OPD D3, colonoscopy Day 14, path reported Day 17, MDM D31, CT D43, CTC 
Day 43, MDM D66, review Day 73. 

 Treatment completed Day 82 - Hormones. Reason for delay - Upgraded referral - 1st OPD 
D40. Pathway - 1st OPD D40, MRI D51, MRI reported D52, TRUSB D66, MDM D76, review 
with Consultant post MDM D82. 
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Risk Areas for March /April 2019 TRU-83138
Internal 

 Late updating of routine/urgent outpatient referrals within 48 hours 

 Outpatient Hysteroscopies 

 Capacity for 1st RF appointment for Urology 

 Ultrasound Guided Biopsy procedures 

 Reporting of diagnostics (CT ‘s & MRI scanning) – Consultant Specific 

 Capacity issues with CT Colonography – 40 CTC’s are being outsourced a week to pull back waiting times. 
 Urology Pathway 

 Oncology Cover 

External 

 Lung and Upper GI patients are at risk due to PET capacity – PET waiting times is around 4 weeks. Waiting times for Blackrock = 1-2 weeks 
(Scanner was broken last week) 

 Brachytherapy 

 Plastics 

 Thoracic Surgery 

 Robotic Prostatectomy 
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REFERRAL – SUSPECT CANCER DECEMBER 2017 – JANUARY 2019 TRU-83139
(All figures have been updated and re-run and have been taken from BOXI report – Number of referrals on a 62 Day pathway by suspect tumour 
site) 

62 DAY REFERRALS 

62 DAY REFERRALS Dec 17 Jan 18 Feb 18 Mar-18 April18 May 18 Jun 18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 
Acute Leukaemia 0 3 0 0 0 0 0 2 0 0 0 0 0 3 

Brain/Central Tumour 5 12 11 13 10 8 9 10 10 18 12 12 5 7 
Breast Cancer 172 235 228 271 230 228 236 230 239 232 330 270 187 268 

Children’s Cancer 1 0 0 3 2 0 0 0 1 1 0 3 1 0 
Gynae Cancers 102 118 129 102 117 112 111 144 114 128 159 142 111 120 

Haematological Cancers 9 17 10 12 10 12 10 17 15 16 30 20 13 26 
Head/Neck Cancer 57 95 86 98 85 87 121 82 101 89 116 114 69 118 

Lower Gastrointestinal Cancer 183 211 194 240 235 275 254 260 268 263 243 275 249 309 
Lung Cancer 183 42 35 36 30 46 46 22 30 22 29 31 21 49 

Other Suspected Cancer 22 12 18 18 15 26 27 15 31 25 36 17 10 28 
Sarcomas 10 2 3 1 2 6 0 1 1 0 4 1 0 0 

Skin Cancers 120 119 124 163 165 221 256 203 232 201 228 179 151 237 
Testicular Cancer 10 9 7 8 3 4 4 7 10 5 11 11 9 11 

Upper Gastrointestinal Cancer 118 149 124 162 140 145 161 174 161 149 177 183 129 165 
Urological Cancer 118 138 161 182 157 160 183 147 193 175 197 193 180 173 

62D Total 1110 1162 1130 1309 1201 1330 1418 1314 1406 1324 1572 1451 1135 1518 

8 



 

 

 
 

                   
 

 

                     
               

               
               

               
               

               
               

               
               

               
               

               
               

               
               

               
 

 
                

               

               
               

 

Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

31 DAY REFERRALS TRU-83140
(All figures have been updated and re-run and have been taken from BOXI report – Number of referrals on a 31 Day pathway by suspect tumour 
site) 

31 DAY REFERRALS Jan 18 Feb 18 Mar-18 April18 May 18 Jun 18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Dec 18 Jan 19 
Acute Leukaemia 8 9 7 1 8 7 5 5 13 14 13 2 2 15 

Brain/Central Tumour 16 14 11 11 19 17 17 15 4 3 18 6 6 15 
Breast Cancer 71 66 62 73 71 62 65 59 60 52 58 70 70 84 

Children’s Cancer 0 0 0 0 2 0 1 0 3 0 0 0 0 0 
Gynae Cancers 52 49 36 45 55 55 47 53 50 61 46 30 30 58 

Haematological Cancers 38 27 31 25 30 19 18 43 42 34 45 37 37 34 
Head/Neck Cancer 23 18 24 21 26 36 28 39 32 45 35 21 21 31 

Lower Gastrointestinal Cancer 113 108 125 97 140 114 105 104 110 123 138 108 108 118 
Lung Cancer 76 63 60 51 65 69 76 80 59 70 69 66 66 65 

Other Suspected Cancer 3 9 4 2 9 6 1 3 5 2 2 1 1 4 
Sarcomas 0 0 4 0 0 1 0 2 2 3 3 4 4 2 

Skin Cancers 99 79 83 73 83 88 84 87 100 96 88 59 59 55 
Testicular Cancer 0 1 2 1 1 1 1 3 0 4 0 1 1 2 

Upper Gastrointestinal Cancer 105 99 109 84 119 100 89 91 77 99 81 74 74 95 
Urological Cancer 99 86 76 64 82 77 75 101 56 104 66 57 57 73 

31DTotal 703 628 634 548 710 652 612 685 613 710 662 536 536 681 

Dec17 Jan 18 Feb 18 Mar18 Apr 18 May 18 Jun18 July 18 Aug 18 Sep18 Oct 18 Nov 18 Dec 18 Jan 19 

31DTotal 540 703 628 634 548 710 652 612 685 613 710 662 536 681 

62D Total 1110 1162 1130 1309 1201 1330 1418 1314 1406 1324 1572 1451 1135 1518 
Combined Total 1650 1865 1758 1943 1749 2040 2070 1926 2091 1937 2282 2113 1671 2199 
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Dec 17 – Jan 19 Suspect Cancer Referrals TRU-83141

Red Flag Outpatient DNA 

Nov- 18 Dec - 18 Jan- 19 

Speciality Attendances DNA& 

CND 

Nov18 

%DNA/ 

CND 

Attendances DNA& 

CND 

Dec 18 

%DNA/ 

CND 

Attendances DNA& 

CND 

Jan 19 

%DNA/ 

CND 

Dermatology 275 7 3% 186 5 3% 202 9 4% 

ENT 120 3 2% 96 7 7% 113 2 % 

Gastroenterology 63 6 9% 58 5 8% 69 8 10% 

General Medicine 0 0 0% 0 0 0% 0 0 0% 

General Surgery 521 23 4% 453 19 4% 604 22 4% 

Haematology (Clinical) 20 0 0% 18 1 5% 19 0 0% 

Obs and Gyn (Gynaecology) 132 5 4% 97 9 9% 154 8 5% 

Thoracic Medicine 45 2 4% 45 3 6% 48 2 4% 

Urology 190 6 3% 102 14 12% 154 10 6% 

1366 52 4% 1055 63 6% 1363 61 4% 
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Red Flag Outpatient DNA 

TRU-83142
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Confirmed Cancers 

62 Day Confirmed Cancers 

(All figures have been re-run and have been taken from BOXI – Number of referrals on a 62 Day pathway by suspect tumour site that convert to 
confirmed cancer diagnosis) 

TRU-83143

Tumour Site Dec 17 Jan 18 Feb  18 Mar 18 Apr  18 May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Total 

Acute Leukaemia 0 1 0 0 0 0 0 2 0 0 0 0 0 0 3 

Brain 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Breast 9 20 24 21 11 15 20 15 19 13 18 15 14 16 230 

Children’s 0 0 0 3 0 0 0 0 0 0 0 0 0 0 3 

Gynae 8 13 14 13 19 21 15 19 10 10 6 9 8 11 176 

Haem 5 4 5 5 5 3 3 7 10 7 10 3 4 2 73 

Head & Neck 7 7 7 10 9 5 7 5 5 7 9 5 9 7 99 

LGI 5 10 10 13 10 13 7 13 6 8 10 4 0 9 118 

Lung 7 15 10 16 10 22 16 12 8 3 4 2 1 9 135 

Other 0 0 0 0 0 1 0 1 0 1 1 0 0 0 4 

Sarcomas 0 0 0 1 0 2 0 0 0 0 0 0 0 0 3 

Skin 25 17 24 30 17 22 30 25 31 30 30 13 14 17 325 

Testicular 0 2 2 0 0 0 0 3 1 0 3 2 0 1 14 

UGI 9 5 9 11 5 10 9 14 11 13 11 11 13 4 135 

Urology 33 35 37 34 38 39 57 32 39 28 29 26 32 23 482 

62D Total 108 129 142 157 124 153 164 148 140 120 131 90 105 99 1810 

%62D confirmed 40% 34% 39% 42% 40% 42% 42% 41% 38% 37% 36% 44% 39% 34% 
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TRU-83144

31 Day Confirmed Cancers 

(All figures have been re-run and have been taken from BOXI – Number of referrals on a 31 Day pathway by suspect tumour site that convert to 
confirmed cancer diagnosis) 

Tumour Site Dec 17 Jan 18 Feb  18 Mar 18 Apr  18 May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec  18 Jan 19 Total 

Acute Leukaemia 0 4 5 3 1 2 7 4 1 11 12 1 0 0 51 

Brain 4 10 8 5 11 11 9 6 7 0 3 0 5 9 88 

Breast 11 19 22 20 12 20 23 25 18 20 13 13 18 31 265 

Children’s 0 0 0 0 0 0 0 0 0 3 0 0 0 0 3 

Gynae 9 20 15 7 19 16 21 18 12 17 25 13 9 11 212 

Haem 28 31 23 27 23 24 19 17 39 31 25 34 26 14 361 

Head & Neck 5 6 2 9 3 6 14 10 9 10 5 7 3 6 95 

LGI 14 18 11 21 19 15 13 16 11 12 17 10 6 7 190 

Lung 16 34 40 24 24 32 35 36 47 27 32 23 23 25 418 

Other 0 0 0 2 0 1 0 0 1 1 0 0 2 0 7 

Sarcomas 0 0 0 0 0 0 0 0 0 0 0 2 2 0 4 

Skin 49 43 41 46 34 36 40 39 34 46 60 47 37 29 581 

UGI 0 24 23 23 21 23 15 12 15 13 16 9 1 34 229 

Urology 25 46 28 27 17 25 34 28 35 11 28 16 12 27 359 

31D Total 161 255 218 214 184 211 230 211 229 202 236 175 163 195 2884 

%31D confirmed 60% 66% 61% 58% 60% 58% 58% 59% 62% 63% 64% 66% 61% 66% 

Tumour Site Dec 17 Jan 18 Feb  18 Mar 18 Apr  18 May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Total 

62D Total 108 129 142 157 124 153 164 148 140 120 131 90 105 99 1810 

31D Total 161 255 218 214 184 211 230 211 229 202 236 175 163 195 2884 

TOTAL 31D +62D 269 384 360 371 308 364 394 359 369 322 367 265 268 294 4694 
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Number of confirmed cancers Dec 17– Jan 19 

TRU-83145
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% of Confirmed cancers split between 31/62 Days 

Dec 17 – Jan 19 

TRU-83146
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TRU-83147
62D % cancer conversion Oct 18 – Dec 18 62D % cancer conversion July 18 –Sept 18 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 29 0 0% 
Breast 787 47 6% 

Children’s Cancer 4 0 0% 
Gynae 412 21 5% 
Haem 63 17 27% 

Head & Neck 299 20 7% 
LGI 767 21 3% 

Lung 81 7 9% 
Other 63 6 10% 

Sarcoma 5 0 0% 
Skin 558 51 9% 

Testicular 31 5 16% 
UGI 489 29 6% 

Urology 570 80 14% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 2 2 100% 

Brain 39 0 0% 
Breast 697 36 5% 

Children’s Cancer 2 0 0% 
Gynae 385 30 8% 
Haem 55 12 22% 

Head & Neck 279 13 5% 
LGI 786 5 1% 

Lung 73 19 26% 
Other 77 1 1% 

Sarcoma 2 0 0% 
Skin 761 27 4% 

Testicular 23 4 17% 
UGI 483 24 5% 

Urology 494 38 7% 
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TRU-83148

62D % cancer conversion April 18 – June 18 62D % cancer conversion Jan 18 – March 18 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 28 0 0% 
Breast 686 32 7% 

Children’s Cancer 2 1 50% 
Gynae 220 21 10% 
Haem 41 9 22% 

Head & Neck 284 3 1% 
LGI 742 15 2% 

Lung 120 22 18% 
Other 69 1 1% 

Sarcoma 6 0 0% 
Skin 676 30 4% 

Testicular 10 0 0% 
UGI 440 14 3% 

Urology 489 42 9% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 3 0 0% 
Brain 35 0 0% 
Breast 720 30 4% 

Children’s Cancer 3 0 0% 
Gynae 346 14 4% 
Haem 45 5 11% 

Head & Neck 279 11 4% 
LGI 635 7 1% 

Lung 110 16 15% 
Other 57 0 0% 

Sarcoma 5 0 0% 
Skin 461 18 4% 

Testicular 24 2 9% 
UGI 431 15 3% 

Urology 465 44 9% 
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TRU-83149

Cancer Performance 
Dashboard Report 

February 2019 
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CANCER PERFORMANCE SUMMARY REPORT – February 2019 TRU-83150
% Breast 2WW % 31D Performance % 62D Performance 

Dec 18 98% 99% 72% 

Jan 19 99% 100% 71% 

Feb 19 100% 98% 72% 

Sep18 Oct18 Nov18 Dec18 Jan 19 Feb 19 Cumulative 

62 Day Target 95% 95% 95% 95% 95% 95% 

Operational Trajectory 78% 82% 84% 78% 

Actual 62 day Performance 82% 69% 77% 72% 71% 71% 

Variance on Trajectory 4% -13% -7% -6% 

Currently on trajectory for 31 day and breast 2ww performance. 

Inter-Trust Transfer Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

Feb 18 Mar 18 April 18 May 18 Jun 18 July 18 Aug 18 Sep 18 Oct  18 Nov 18 Dec 18 Jan 19 Feb 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Colorectal 0 0 0 2 1 1 0 1 0 0 0 5 2 12 

Head & Neck 0 0 0 1 0 0 0 1 0 0 0 0 0 2 
Haematology 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 1 0 2 1 1 1 2 1 2 2 3 0 1 17 
Lung 3 1 2 4 3 4 2 3 1 0 0 1 4 28 
Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Skin 0 0 0 1 0 0 0 1 1 1 0 1 0 5 
UGI 2 1 4 1 0 0 4 2 2 1 2 0 1 20 
HPB 0 0 0 0 0 0 0 0 0 0 0 1 1 2 

Urology 5 6 2 5 6 8 2 1 5 6 1 9 5 61 
Oral Surgery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 11 8 10 15 11 14 10 10 11 10 6 17 14 147 
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Internal Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

TRU-83151

Feb 18 Mar 18 April 18 May 18 Jun 18 July 18 Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Total 

Breast 2 0 2 1 0 0 0 0 0 0 0 0 0 5 

Colorectal 0 1 3 0 0 1 1 0 3 1 0 1 4 15 

ENT 1 0 0 0 0 0 0 0 0 0 0 0 0 1 

Gynae 0 0 2 0 1 0 0 0 0 0 0 0 2 5 

Haem 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Lung 0 1 0 0 0 0 1 0 0 0 1 0 0 3 

Skin 0 0 1 1 0 0 3 4 1 1 1 0 0 12 

UGI 0 0 0 0 0 0 0 0 1 0 0 0 0 1 

Urology 2 2 2 7 4 4 7 2 7 8 8 8 2 63 

Total 5 4 10 9 5 5 12 6 12 10 10 9 8 105 

Day 31 Breaches 

(Figures taken from 62 & 31 Day completed waits) 

Feb 18 Mar 18 April 18 May 18 Jun 18 July 18 Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Total 

Breast 10 2 2 0 0 0 0 0 0 0 0 0 0 14 

Colorectal 0 0 0 0 0 0 0 0 0 0 0 0 1 1 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Lung 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 1 0 2 0 0 0 0 0 0 0 0 0 0 3 

UGI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Urology 0 0 0 0 0 0 0 0 0 0 0 0 1 1 

Total 11 2 4 0 0 0 0 0 0 0 0 0 2 19 

3 



TRU-83152
Summary of Breach Reports – February 2019 
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Urology 

Urology 

Urology 

Gynae 

LUNG 

UGI 

Lung 

External 

External 

External 

External 

External 

External 

External 

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

 ITT Day 49 - Treatment completed Day 101 - Chemotherapy. Reason for delay - TURBT no 
longer counts as first definitive treatment. Pathway - 1st OPD D1, flexi performed D1, MRI 
D9, TURBT D20, staging CT scan D27, MDM D30, review with Consultant post MDM D44. 

 ITT Day 93 - Treatment completed Day 156 - Hormones. Reason for delay - 1st OPD D40, 
and then a 20 day wait for TRUSB. Pathway - MRI D40, MRI D48, TRUSB D68, MDM D71, 
Bone Scan D78, review with Consultant D85, ITD D86, ITT Day 93. 

 ITT Day 87 - Treatment completed Day 133 - Hormones. Reason for delay - 1st OPD D52 
and then 15 day wait for review with Consultant post MDM. Pathway - MRI D26, TRUSB 
D52, review with Consultant D77. 

 ITT Day 40 - Treatment completed Day 74 - Surgery. Reason for delay - Delays due to no 
Gynae MDM 25.12.18 or 01.01.19 due to Christmas Bank Holidays. Pathway - 1st OPD D11, 
Pipelle biopsy D11, path reported D18, staging CT scan D19, ITD D19, MDM D39. 

 ITT Day 20- Treatment completed Day 111 - Chemotherapy. 

 ITT Day 97 - Treatment completed Day 112 – chemo-radiotherapy. Reason for delay -Delay 
due to PET being requested and appointed. First seen D9, OGD D9 showed probable 
tumour, repeat OGD D25 - diagnosis D28. Local MDM D28. Regional MDM D29. Delay 
with PET being requested and appointed (D75). Delay with tracker ITT'ing due to sick and 
annual leave within the department and changes to tracking processes. 

 ITT Day 45 - Treatment completed Day 85 - Radiotherapy. Reason for delay - 15 day wait 
for PET scanning. Pathway - 1st OPD D8, MDM D16, and path reported D16, PET scanning 
31, and MDM D44 & ITT D45. 
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LGI 

Lung 

HPB 

LGI 

Lung 

Urology 

Urology 

Gynae 

Personal information redacted by the USIExternal 

External 

External 

External 

External 

External 

External 

Internal 

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

 ITT Day 63 - Treatment completed Day 95 - Radiotherapy. Reason for delay - Complex case 
- requiring multiple investigations & 29 day wait for CTC. Pathway - 1st OPD D13, 
Colonoscopy D21, MDM D28, CTC D50, MDM D56, MRI D57, MDM D63. 

 ITT Day 65 - Treatment completed Day 91 - Surgery. Reason for delay - Complex pathway, 
requiring CT-guided Bx, PET CT and EUS. Delay of 4/52 for PET CT. Pathway - 1st OPD D10, 
CT Guided BX D15, and path reported D17, MDM D24, PET scan D44, MDM D51, EBUS D58, 
path D61. 

 ITT Day 36 - Treatment completed Day 98 - Surgery. Reason for delay - Patient was to be 
discussed @ MDM in first instance, then OPD as per Consultant. OPD not until Day 36. 

 ITT Day 35 - Treatment completed Day 75 - Chemoradiotherapy. Reason for delay - Delay 
with CT scanning due to Christmas period. Pathway - 1st OPD D13, MRI D18, MDM deferral 
D28, CT D29, ITD D35 & ITT D35. 

 ITT Day 61 - Treatment completed Day 82 - Chemoradiotherapy. Reason for delay - Delay 
with MDM discussion over Christmas period & then 32 Day delay with PET scanning. 
Pathway - 1st OPD D6, bronchoscopy D10, CT D12, MDM D26, and pathology reported D26, 
MDM D27, PET D60. 

 ITT Day 110 - Treatment completed Day 127 - Hormones. Reason for delay - 1st OPD 53 & 
then 9 day delay with MRI being requested, then 10 day delay with pathology being 
reported & then 11 day wait for review with Consultant post MDM. Pathway - 1st OPD 
D53, MRI requested D61, MRI D70, TRUSB D82, MDM deferral D91, path reported D92, 
MDM D98, review D109. 

 ITT to Southern Trust D93 - Treatment completed D124 - Surgery. Reason for delay - not 
received in ST until D93, even though patient seen @ CAH on Day 77 & then 31 day delay 
with surgery being scheduled. 

 Treatment completed Day 70 - Surgery - Delay with diagnostics and complex pathway.  First 
biopsy D5 - pathology was sent to Belfast for second opinion? low grade endometrioid 
adenocarcinoma, more tissue required.  O/P Hysteroscopy D42 (soonest available) 
confirmed GI Endometrioid Adenocarcinoma.  Staging MRI D55 unusual appearance of 
cervix.  MRI report wasn't ready for MDM D61, discussed at MDM D68 and Regional MDM 
D69 

TRU-83153
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Urology 

Gynae 

LGI 

URO 

LGI 

LGI 

LGI 

Personal information redacted by the USIInternal 

Personal information redacted by the USIInternal 

Personal information redacted by the USIInternal 

Internal ( Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal ( Personal information redacted by the USI

Internal ( Personal information redacted by the USI(31D & 
62D) 

 Treatment completed Day 116 - Hormones. Reason for delay -1st OPD D51 & then 9 day 
delay with getting Bone Scan requested. Pathway - 1st OPD D51, MRI D59, MRI reported 

scan requested 
TRU-83154

D61, TRUSB D72, MDM D80, review with Consultant post MDM D88, Bone 
D97, Bone scan performed D101, MDM D108, review D116. 

 Treatment completed Day 83 - Surgery. Reason for delay - 29 day delay for O/P 
Hysteroscopy. Pathway - 1st OPD D11, Hysteroscopy D40, & pathology reported D45, MDM 
D46, review D52, MRI D55, MDM D60, and DTT D61 & Surgery D83. 

 Treatment completed Day 67 - Surgery. Reason for delay - 21 Day wait for colonoscopy. 
Pathway - 1st OPD D13, colonoscopy D34, path reported D39, MDM D41, MRI D43, CTC D53, 
MDM D55, and DTT on D56 & Surgery 67. 

 Treatment completed Day 65 - Active Monitoring. Reason for delay - 1st OPD D65. 

 Treatment completed Day 71 - Surgery. Reason for delay - 19 day wait for colonoscopy & 
then delay with tracking due to sick leave, which meant patient was not escalated (29 day 
wait for CTC to be performed). Pathway - 1st OPD D12, colonoscopy D31, path reported 
D36, CTC D64, MDM D66 & surgery D71. 

 Treatment completed Day 68 - Surgery. Reason for delay - 1st OPD D19 & then 15 day wait 
for colonoscopy. Pathway - 1st OPD D19, colonoscopy D34, staging CT C/A/P D37, path 
reported D37, MRI D42, MDM D50, DTT D56 & surgery D68. 

 Treatment complete D166 (D37 of 31D) - 62D & 31D BREACH - Delay - 69 day wait for CTC 
& 37 day wait for Surgery. Pathway: 1st appt D10, Endoscopy D18, CTC D87, MDM D96, 
Review D97, CT Chest D106, MDM D124, Review D129, DDTT D129, Surgery D166 
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Risk Areas for April / May 2019 TRU-83155

Internal 

 Late updating of routine/urgent outpatient referrals within 48 hours 

 Outpatient Hysteroscopies 

 Capacity for 1st RF appointment for Urology 

 Ultrasound Guided Biopsy procedures 

 Reporting of diagnostics (CT ‘s & MRI scanning) – Consultant Specific 

 Capacity issues with CT Colonography – 40 CTC’s are being outsourced a week to pull back waiting times. 
 Urology Pathway 

 Oncology Cover 

External 

 Lung and Upper GI patients are at risk due to PET capacity – PET waiting times is around 4 weeks. Waiting times for Blackrock = 1-2 weeks 
(Scanner was broken last week) 

 Brachytherapy 

 Plastics 

 Thoracic Surgery 

 Robotic Prostatectomy 
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REFERRAL – SUSPECT CANCER JANUARY 2018 – FEBRUARY 2019 TRU-83156
(All figures have been updated and re-run and have been taken from BOXI report – Number of referrals on a 62 Day pathway by suspect tumour 
site) 

62 DAY REFERRALS 

62 DAY REFERRALS Jan 18 Feb 18 Mar 18 April18 May 18 Jun 18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 
Acute Leukaemia 3 0 0 0 0 0 2 0 0 0 0 0 3 0 

Brain/Central Tumour 12 11 13 10 8 9 10 10 18 12 12 5 7 9 
Breast Cancer 235 228 271 230 228 236 230 239 232 330 270 187 268 258 

Children’s Cancer 0 0 3 2 0 0 0 1 1 0 3 1 0 0 
Gynae Cancers 118 129 102 117 112 111 144 114 128 159 142 111 120 142 

Haematological Cancers 17 10 12 10 12 10 17 15 16 30 20 13 26 18 
Head/Neck Cancer 95 86 98 85 87 121 82 101 89 116 114 69 118 89 

Lower Gastrointestinal Cancer 211 194 240 235 275 254 260 268 263 243 275 249 309 293 
Lung Cancer 42 35 36 30 46 46 22 30 22 29 31 21 49 35 

Other Suspected Cancer 12 18 18 15 26 27 15 31 25 36 17 10 28 19 
Sarcomas 2 3 1 2 6 0 1 1 0 4 1 0 0 0 

Skin Cancers 119 124 163 165 221 256 203 232 201 228 179 151 237 243 
Testicular Cancer 9 7 8 3 4 4 7 10 5 11 11 9 11 14 

Upper Gastrointestinal Cancer 149 124 162 140 145 161 174 161 149 177 183 129 165 136 
Urological Cancer 138 161 182 157 160 183 147 193 175 197 193 180 173 167 

62D Total 1162 1130 1309 1201 1330 1418 1314 1406 1324 1572 1451 1135 1518 1423 
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31 DAY REFERRALS TRU-83157
(All figures have been updated and re-run and have been taken from BOXI report – Number of referrals on a 31 Day pathway by suspect tumour 
site) 

31 DAY REFERRALS Feb 18 Mar-18 April18 May 18 Jun 18 July 18 Aug 18 Sep 
18 Oct 18 Nov 18 Dec 18 Dec 18 Jan 19 Feb 19 

Acute Leukaemia 9 7 1 8 7 5 5 13 14 13 2 2 15 6 
Brain/Central Tumour 14 11 11 19 17 17 15 4 3 18 6 6 15 18 

Breast Cancer 66 62 73 71 62 65 59 60 52 58 70 70 84 57 
Children’s Cancer 0 0 0 2 0 1 0 3 0 0 0 0 0 0 

Gynae Cancers 49 36 45 55 55 47 53 50 61 46 30 30 58 49 
Haematological Cancers 27 31 25 30 19 18 43 42 34 45 37 37 34 19 

Head/Neck Cancer 18 24 21 26 36 28 39 32 45 35 21 21 31 17 
Lower Gastrointestinal Cancer 108 125 97 140 114 105 104 110 123 138 108 108 118 127 

Lung Cancer 63 60 51 65 69 76 80 59 70 69 66 66 65 35 
Other Suspected Cancer 9 4 2 9 6 1 3 5 2 2 1 1 4 9 

Sarcomas 0 4 0 0 1 0 2 2 3 3 4 4 2 6 
Skin Cancers 79 83 73 83 88 84 87 100 96 88 59 59 55 62 

Testicular Cancer 1 2 1 1 1 1 3 0 4 0 1 1 2 0 
Upper Gastrointestinal Cancer 99 109 84 119 100 89 91 77 99 81 74 74 95 91 

Urological Cancer 86 76 64 82 77 75 101 56 104 66 57 57 73 54 
31DTotal 628 634 548 710 652 612 685 613 710 662 536 536 681 550 

Jan 18 Feb 18 Mar18 Apr 18 May 18 Jun18 July 18 Aug 18 Sep18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 
31DTotal 703 628 634 548 710 652 612 685 613 710 662 536 681 550 

62D Total 1162 1130 1309 1201 1330 1418 1314 1406 1324 1572 1451 1135 1518 1423 
Combined Total 1865 1758 1943 1749 2040 2070 1926 2091 1937 2282 2113 1671 2199 1973 
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Jan 18 – Feb 19 Suspect Cancer Referrals TRU-83158

Red Flag Outpatient DNA 

Dec- 18 Jan - 19 Feb- 19 

Speciality Attendances DNA& 

CND 

Dec 18 

%DNA/ 

CND 

Attendances DNA& 

CND 

Jan 19 

%DNA/ 

CND 

Attendances DNA& 

CND 

Feb 19 

%DNA/ 

CND 

Dermatology 186 5 3% 202 9 4% 224 7 3% 

ENT 96 7 7% 113 2 % 97 3 3% 

Gastroenterology 58 5 8% 69 8 10% 49 6 11% 

General Medicine 0 0 0% 0 0 0% 0 0 0% 

General Surgery 453 19 4% 604 22 4% 509 21 4% 

Haematology (Clinical) 18 1 5% 19 0 0% 15 0 0% 

Obs and Gyn (Gynaecology) 97 9 9% 154 8 5% 114 1 1% 

Thoracic Medicine 45 3 6% 48 2 4% 51 3 6% 

Urology 102 14 12% 154 10 6% 126 11 8% 

1055 63 6% 1363 61 4% 1185 52 4% 
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Red Flag Outpatient DNA 

TRU-83159
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Confirmed Cancers 

62 Day Confirmed Cancers 

(All figures have been re-run and have been taken from BOXI – Number of referrals on a 62 Day pathway by suspect tumour site that convert to 
confirmed cancer diagnosis) 

TRU-83160

Tumour Site Jan 18 Feb  18 Mar 18 Apr  18 May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Total 

Acute Leukaemia 1 0 0 0 0 0 2 0 0 0 0 0 0 0 3 

Brain 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Breast 20 24 21 11 15 20 15 19 13 18 15 14 16 15 236 

Children’s 0 0 3 0 0 0 0 0 0 0 0 0 0 0 3 

Gynae 13 14 13 19 21 15 19 10 10 6 9 8 11 8 176 

Haem 4 5 5 5 3 3 7 10 7 10 3 4 2 3 71 

Head & Neck 7 7 10 9 5 7 5 5 7 9 5 9 7 6 98 

LGI 10 10 13 10 13 7 13 6 8 10 4 0 9 1 114 

Lung 15 10 16 10 22 16 12 8 3 4 2 1 9 6 134 

Other 0 0 0 0 1 0 1 0 1 1 0 0 0 0 4 

Sarcomas 0 0 1 0 2 0 0 0 0 0 0 0 0 0 3 

Skin 17 24 30 17 22 30 25 31 30 30 13 14 17 23 323 

Testicular 2 2 0 0 0 0 3 1 0 3 2 0 1 3 17 

UGI 5 9 11 5 10 9 14 11 13 11 11 13 4 6 132 

Urology 35 37 34 38 39 57 32 39 28 29 26 32 23 19 468 

62D Total 129 142 157 124 153 164 148 140 120 131 90 105 99 90 1792 

%62D confirmed 34% 39% 42% 40% 42% 42% 41% 38% 37% 36% 44% 39% 34% 35% 
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TRU-83161

31 Day Confirmed Cancers 

(All figures have been re-run and have been taken from BOXI – Number of referrals on a 31 Day pathway by suspect tumour site that convert to 
confirmed cancer diagnosis) 

Tumour Site Jan 18 Feb  18 Mar 18 Apr  18 May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec  18 Jan 19 Feb 19 Total 

Acute Leukaemia 4 5 3 1 2 7 4 1 11 12 1 0 0 5 56 

Brain 10 8 5 11 11 9 6 7 0 3 0 5 9 5 89 

Breast 19 22 20 12 20 23 25 18 20 13 13 18 31 15 269 

Children’s 0 0 0 0 0 0 0 0 3 0 0 0 0 0 3 

Gynae 20 15 7 19 16 21 18 12 17 25 13 9 11 16 219 

Haem 31 23 27 23 24 19 17 39 31 25 34 26 14 10 343 

Head & Neck 6 2 9 3 6 14 10 9 10 5 7 3 6 7 97 

LGI 18 11 21 19 15 13 16 11 12 17 10 6 7 13 189 

HPB 0 0 0 0 0 0 0 0 0 0 0 0 0 18 18 

Lung 34 40 24 24 32 35 36 47 27 32 23 23 25 15 417 

Other 0 0 2 0 1 0 0 1 1 0 0 2 0 1 8 

Sarcomas 0 0 0 0 0 0 0 0 0 0 2 2 0 0 4 

Skin 43 41 46 34 36 40 39 34 46 60 47 37 29 42 574 

UGI 24 23 23 21 23 15 12 15 13 16 9 1 34 9 238 

Urology 46 28 27 17 25 34 28 35 11 28 16 12 27 15 349 

31D Total 255 218 214 184 211 230 211 229 202 236 175 163 195 171 2894 

%31D confirmed 66% 61% 58% 60% 58% 58% 59% 62% 63% 64% 66% 61% 66% 66% 

Tumour Site Jan 18 Feb  18 Mar 18 Apr  18 May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Total 

62D Total 129 142 157 124 153 164 148 140 120 131 90 105 99 90 1792 

31D Total 255 218 214 184 211 230 211 229 202 236 175 163 195 171 2894 

TOTAL 31D +62D 384 360 371 308 364 394 359 369 322 367 265 268 294 261 4686 
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Number of confirmed cancers Jan 18– Feb 19 

TRU-83162
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% of Confirmed cancers split between 31/62 Days 

Jan 18 – Feb 19 

TRU-83163
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TRU-83164
62D % cancer conversion Oct 18 – Dec 18 62D % cancer conversion July 18 –Sept 18 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 29 0 0% 
Breast 787 47 6% 

Children’s Cancer 4 0 0% 
Gynae 412 21 5% 
Haem 63 17 27% 

Head & Neck 299 20 7% 
LGI 767 21 3% 

Lung 81 7 9% 
Other 63 6 10% 

Sarcoma 5 0 0% 
Skin 558 51 9% 

Testicular 31 5 16% 
UGI 489 29 6% 

Urology 570 80 14% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 2 2 100% 

Brain 39 0 0% 
Breast 697 36 5% 

Children’s Cancer 2 0 0% 
Gynae 385 30 8% 
Haem 55 12 22% 

Head & Neck 279 13 5% 
LGI 786 5 1% 

Lung 73 19 26% 
Other 77 1 1% 

Sarcoma 2 0 0% 
Skin 761 27 4% 

Testicular 23 4 17% 
UGI 483 24 5% 

Urology 494 38 7% 
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TRU-83165

62D % cancer conversion April 18 – June 18 62D % cancer conversion Jan 18 – March 18 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 28 0 0% 
Breast 686 32 7% 

Children’s Cancer 2 1 50% 
Gynae 220 21 10% 
Haem 41 9 22% 

Head & Neck 284 3 1% 
LGI 742 15 2% 

Lung 120 22 18% 
Other 69 1 1% 

Sarcoma 6 0 0% 
Skin 676 30 4% 

Testicular 10 0 0% 
UGI 440 14 3% 

Urology 489 42 9% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 3 0 0% 
Brain 35 0 0% 
Breast 720 30 4% 

Children’s Cancer 3 0 0% 
Gynae 346 14 4% 
Haem 45 5 11% 

Head & Neck 279 11 4% 
LGI 635 7 1% 

Lung 110 16 15% 
Other 57 0 0% 

Sarcoma 5 0 0% 
Skin 461 18 4% 

Testicular 24 2 9% 
UGI 431 15 3% 

Urology 465 44 9% 
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TRU-83166

Cancer Performance 
Dashboard Report 

March 2019 
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CANCER PERFORMANCE SUMMARY REPORT – March 2019 TRU-83167
% Breast 2WW % 31D Performance % 62D Performance 

Jan 19 99% 100% 71% 

Feb 19 100% 98% 71% 

Mar 19 100% 78% 

Oct18 Nov18 Dec 18 Jan 19 Feb 19 Mar 19 Cumulative 

62 Day Target 95% 95% 95% 95% 95% 95% 95% 

Operational Trajectory 82% 84% 78% 80% 87% 88% 80% 

Actual 62 day Performance 69% 77% 72% 71% 71% 78% 75% 

Breast 2WW = 99% and 31 Day Performance = 99.5% at end March 2019 

Inter-Trust Transfer Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

Mar 18 April 18 May 18 Jun 18 July 18 Aug 18 Sep 18 Oct  18 Nov 18 Dec 18 Jan 19 Feb 19 Mar  19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Colorectal 0 0 2 1 1 0 1 0 0 0 5 2 1 13 

Head & Neck 0 0 1 0 0 0 1 0 0 0 0 0 0 2 
Haematology 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 0 2 1 1 1 2 1 2 2 3 0 1 1 17 
Lung 1 2 4 3 4 2 3 1 0 0 1 4 0 25 
Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Skin 0 0 1 0 0 0 1 1 1 0 1 0 0 5 
UGI 1 4 1 0 0 4 2 2 1 2 0 1 1 19 
HPB 0 0 0 0 0 0 0 0 0 0 1 2 0 3 

Urology 6 2 5 6 8 2 1 5 6 1 9 7 4 62 
Oral Surgery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 8 10 15 11 14 10 10 11 10 6 17 17 7 146 
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Internal Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

TRU-83168

Mar 18 April 18 May 18 Jun 18 July 18 Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Total 

Breast 0 2 1 0 0 0 0 0 0 0 0 0 0 3 
Colorectal 1 3 0 0 1 1 0 3 1 0 1 4 1 16 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Gynae 0 2 0 1 0 0 0 0 0 0 0 2 0 5 
Haem 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Lung 1 0 0 0 0 1 0 0 0 1 0 0 0 3 
Skin 0 1 1 0 0 3 4 1 1 1 0 0 0 12 
UGI 0 0 0 0 0 0 0 1 0 0 0 0 0 1 

Urology 2 2 7 4 4 7 2 7 8 8 8 2 5 66 

Total 4 10 9 5 5 12 6 12 10 10 9 8 6 106 

Day 31 Breaches 

(Figures taken from 62 & 31 Day completed waits) 

Mar 18 April 18 May 18 Jun 18 July 18 Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Total 

Breast 2 2 0 0 0 0 0 0 0 0 0 0 0 4 
Colorectal 0 0 0 0 0 0 0 0 0 0 0 1 0 1 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Gynae 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Lung 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Skin 0 2 0 0 0 0 0 0 0 0 0 0 0 2 
UGI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Urology 0 0 0 0 0 0 0 0 0 0 0 1 0 1 
Total 2 4 0 0 0 0 0 0 0 0 0 2 0 8 

3 



TRU-83169
Summary of Breach Reports – March 2019 

Modality Internal/External Reason 
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Urology 

Urology 

Urology 

LGI 

Urology 

Urology 

Lower GI 

Internal Personal information redacted by the USI

Internal ( Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal ( Personal information redacted by the USI) 

External ( Personal information redacted by the USI

External ( Personal information redacted by the USI

 Treatment completed Day 90 - Active monitoring. Reason for delay - 1st OPD D44 and 
then a delay for review with Consultant. Pathway - CTU D13, CTU reported D18, 1st OPD 
D44, TURP D56, MRI (post adjustment to allow healing time from surgery) D57, review with 
Consultant D88. 

 Treatment completed Day 100 - Active Monitoring. Reason for delay - 1st OPD D52, 15 
day wait for TRUSB & then 12 day wait for review with Consultant post MDM. Pathway -
1st OPD D52, TRUSB D77, MDM D86, review with Consultant D98, DTT D100. 

 Treatment completed D97 -Active Monitoring. Reason for delays: 62 day wait for 1st 
appointment. Pathway: 1st appointment on D62, MRI D7, TRUSB D85, MDM D93, 
Treatment complete D97 

 Treatment completed D64 - Surgery. Reason - Theatre list cancelled (Mr McElvanna) and 
was rescheduled outside of target. Pathway - 1st OPD D18, CT D24, MRI D30, MDM D31, 
DTT D36, Surgery D64. 

 Treatment completed Day 111 - Hormone Therapy. Reason for delay - 1st OPD D43, 11 day 
delay for Bone Scan & 11 day delay with referral to Oncology services. Pathway - 1st OPD 
D43, TRUSB D45, path reported D48,  MDM D54, review with Consultant Day 60, Bone scan 
D73, MDM D82, review with Consultant D86, ITT D86. 

 ITT Day 102 - Treatment completed Day 151 - Hormones. Reason for delay - 1st OPD D51 & 
then 11 day delay for review with Consultant following MDM. Pathway - 1st OPD D51, MRI 
D59, TRUSB D72, MDM D80, review by Consultant D84, ITD D91, MDM D101 & then ITT Day 
102. 

 ITT Day 77 - Treatment completed Day 89 - Radiotherapy. Reason for delay - 27 day delay 
for flexible sigmoidoscopy & then MDM deferral due to consultant being on leave (Mr 
McArdle) - MDT chair advised following escalation that patient was to be listed for MDM 
discussion and could not wait until Consultant returned from leave (patient was deferred). 
Pathway - 1st OPD D14, CT D29, flexi sig D41, MDM D57, ITT D77, DTT D78 & radiotherapy 
D89. 
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Upper GI 

Urology 

Urology 

Gynae 

External 

External 

External 

Internal 

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

 ITT Day 50 - Treatment completed Day 72 - Chemotherapy. Reason for delay - Complex 
case to get pathological diagnosis. OGD D10, CT D13, First appointment D14, Local MDM 

 Staging 
TRU-83170

D17, Regional MDM D18, PET D21, MRI D30, Local MDM D31, Regional MDM D32,
Laparoscopy D37, Diagnosis D42, ITT'd D50 

 ITT Day 109 - Treatment completed Day 182 - Surgery. Reason for delay - 1st OPD D41 & 
then delay with proceeding to TRUSB following result of MRI scanning & then 14 day delay 
for review with Consultant following MDM. Pathway - 1st OPD D41, MRI D43, TRUSB D68, 
path reported D75, MDM D76, review with Consultant Day 90, ITD D99, MDM D105 & ITT 
Day 109. 

 ITT Day 92 - Treatment completed Day 115 - Hormones. Reason for delay - 1st OPD D55 & 
14 day with pathology being reported. Pathway - 1st OPD D55, MRI D62, TRUSB D65, MDM 
D79, review with Consultant Day 79, ITD D84, regional MDM D86, ITT Day 92. 

 ITT Day 55 - Treatment completed Day 74 - Chemotherapy. Reason for delay - 1st OPD D 
24, 10 day wait for USS. Pathway - 1st OPD D24, USS pelvis performed, MDM D39, MRI D41, 
MDM D46, and MDM D53. 
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Risk Areas for May / June 2019 

Internal 

TRU-83171

 Late upgrading of routine/urgent outpatient referrals within 48 hours 

 Outpatient Hysteroscopies- There has been additional capacity to pull forward waiting times. It is anticipated that waiting times will get 
slightly worse, before they get better. This is due to all the recent Bank Holidays (Easter and May Day) 

 Capacity for 1st RF appointment for Urology, Gastro & General Surgery. 

 Ultrasound Guided Biopsy procedures (Applies mostly to Head and Neck – 3 week waiting time) 

 Reporting of diagnostics (CT ‘s & MRI scanning) – Consultant Specific 

 Capacity issues with CT Colonography. These are now being outsourced to the IS. New firms are being used from Monday 22nd April so waiting 
times should start to improve. Within the Trust the new process for prescriptions has been introduced and has been widely shared across all 
of the teams. It will take roughly a month or so before improvement is felt. 

 Urology Pathway 

 Oncology Cover – Oncology Transformation review is ongoing. Huge gaps have been identified in the service. At present there is only one 
locum Consultant covering Lung. 

 Endoscopy – Colonography waiting times have slightly improved. 

 Red Flag Appointment Team – 3 out of the 4 staff members are new and are currently undergoing training. The staff members have been 
struggling to fill all of the allocated RF slots, in time, and even more so when additional clinics have been added on. It is hoped over the next 
few week this will improve. 

 Red Flag Tracking Team – Due to increased workloads across both teams, delays have been noted on occasion over the last couple of months 
and it has not been possible for patients to be tracked as often as they should be, this has been evident with some breaches . Additional 
funding has been approved, to expand on current staffing levels, just final amount to be confirmed. These additional resources will focus on 
tracking various tumour sites, which should help performance as more patients will be tracked. 

 NICE Guidelines NG12- Revised edition has had huge impact on teams. Dr D McCormick has requested feedback on how this is impacting on 
all service. 

External 

 Lung and Upper GI patients are at risk due to PET capacity – PET waiting times is around 4 weeks. Waiting times for Blackrock = 2-3 weeks. 

 Brachytherapy 

 Plastics – Round 3 weeks. 

 Thoracic Surgery 

 Robotic Prostatectomy 
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REFERRAL – SUSPECT CANCER JANUARY 2018 – FEBRUARY 2019 

TRU-83172

(All figures have been updated and re-run and have been taken from BOXI report – Number of referrals on a 62 Day pathway by suspect tumour 
site) 

62 DAY REFERRALS 

62 DAY REFERRALS Feb 18 Mar 18 April18 May 18 Jun 18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 
Acute Leukaemia 0 0 0 0 0 2 0 0 0 0 0 3 0 0 

Brain/Central Tumour 11 13 10 8 9 10 10 18 12 12 5 7 9 10 
Breast Cancer 228 271 230 228 236 230 239 232 330 270 187 268 258 270 

Children’s Cancer 0 3 2 0 0 0 1 1 0 3 1 0 0 0 
Gynae Cancers 129 102 117 112 111 144 114 128 159 142 111 120 142 145 

Haematological Cancers 10 12 10 12 10 17 15 16 30 20 13 26 18 19 
Head/Neck Cancer 86 98 85 87 121 82 101 89 116 114 69 118 89 102 

Lower Gastrointestinal Cancer 194 240 235 275 254 260 268 263 243 275 249 309 293 269 
Lung Cancer 35 36 30 46 46 22 30 22 29 31 21 49 35 39 

Other Suspected Cancer 18 18 15 26 27 15 31 25 36 17 10 28 19 13 
Sarcomas 3 1 2 6 0 1 1 0 4 1 0 0 0 0 

Skin Cancers 124 163 165 221 256 203 232 201 228 179 151 237 243 238 
Testicular Cancer 7 8 3 4 4 7 10 5 11 11 9 11 14 8 

Upper Gastrointestinal Cancer 124 162 140 145 161 174 161 149 177 183 129 165 136 167 
Urological Cancer 161 182 157 160 183 147 193 175 197 193 180 173 167 157 

62D Total 1130 1309 1201 1330 1418 1314 1406 1324 1572 1451 1135 1518 1423 1439 
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TRU-83173

31 DAY REFERRALS 

(All figures have been updated and re-run and have been taken from BOXI report – Number of referrals on a 31 Day pathway by suspect tumour 
site) 

31 DAY REFERRALS Mar-18 April18 May 18 Jun 18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Dec 18 Jan 19 Feb 19 Mar 19 
Acute Leukaemia 7 1 8 7 5 5 13 14 13 2 2 15 6 11 

Brain/Central Tumour 11 11 19 17 17 15 4 3 18 6 6 15 18 11 
Breast Cancer 62 73 71 62 65 59 60 52 58 70 70 84 57 80 

Children’s Cancer 0 0 2 0 1 0 3 0 0 0 0 0 0 2 
Gynae Cancers 36 45 55 55 47 53 50 61 46 30 30 58 49 49 

Haematological Cancers 31 25 30 19 18 43 42 34 45 37 37 34 19 20 
Head/Neck Cancer 24 21 26 36 28 39 32 45 35 21 21 31 17 25 

Lower Gastrointestinal Cancer 125 97 140 114 105 104 110 123 138 108 108 118 127 109 
Lung Cancer 60 51 65 69 76 80 59 70 69 66 66 65 35 41 

Other Suspected Cancer 4 2 9 6 1 3 5 2 2 1 1 4 9 4 
Sarcomas 4 0 0 1 0 2 2 3 3 4 4 2 6 4 

Skin Cancers 83 73 83 88 84 87 100 96 88 59 59 55 62 46 
Testicular Cancer 2 1 1 1 1 3 0 4 0 1 1 2 0 0 

Upper Gastrointestinal Cancer 109 84 119 100 89 91 77 99 81 74 74 95 91 108 
Urological Cancer 76 64 82 77 75 101 56 104 66 57 57 73 54 58 

31DTotal 634 548 710 652 612 685 613 710 662 536 536 681 550 581 

Feb 18 Mar18 Apr 18 May18 Jun18 July 18 Aug 18 Sep18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 

31DTotal 628 634 548 710 652 612 685 613 710 662 536 681 550 581 

62D Total 1130 1309 1201 1330 1418 1314 1406 1324 1572 1451 1135 1518 1423 1439 
Combined Total 1758 1943 1749 2040 2070 1926 2091 1937 2282 2113 1671 2199 1973 2020 
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Feb 18 – Mar 19 Suspect Cancer Referrals TRU-83174

Red Flag Outpatient DNA 

Jan - 19 Feb - 19 Mar -19 

Speciality Attendances DNA& 

CND 

Jan 19 

%DNA/ 

CND 

Attendances DNA& 

CND 

Feb19 

%DNA/ 

CND 

Attendances DNA& 

CND 

Mar 19 

%DNA/ 

CND 

Dermatology 202 9 4% 224 7 3% 230 3 1% 

ENT 113 2 % 97 3 3% 86 3 3% 

Gastroenterology 69 8 10% 49 6 11% 37 9 20% 

General Medicine 0 0 0% 0 0 0% 0 0 0% 

General Surgery 604 22 4% 509 21 4% 484 9 2% 

Haematology (Clinical) 19 0 0% 15 0 0% 17 1 6% 

Obs and Gyn (Gynaecology) 154 8 5% 114 1 1% 130 4 3% 

Thoracic Medicine 48 2 4% 51 3 6% 35 2 5% 

Urology 154 10 6% 126 11 8% 157 10 6% 

1363 61 4% 1185 52 4% 1176 41 3% 
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Red Flag Outpatient DNA 

TRU-83175
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Confirmed Cancers 

62 Day Confirmed Cancers 

(All figures have been re-run and have been taken from BOXI – Number of referrals on a 62 Day pathway by suspect tumour site that convert to 
confirmed cancer diagnosis) 

TRU-83176

Tumour Site Feb  18 Mar 18 Apr  18 May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Total 

Acute Leukaemia 0 0 0 0 0 2 0 0 0 0 0 0 0 0 2 

Brain 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Breast 24 21 11 15 20 15 19 13 18 15 14 16 15 19 235 

Children’s 0 3 0 0 0 0 0 0 0 0 0 0 0 0 3 

Gynae 14 13 19 21 15 19 10 10 6 9 8 11 8 1 164 

Haem 5 5 5 3 3 7 10 7 10 3 4 2 3 4 71 

Head & Neck 7 10 9 5 7 5 5 7 9 5 9 7 6 0 91 

LGI 10 13 10 13 7 13 6 8 10 4 0 9 1 1 105 

Lung 10 16 10 22 16 12 8 3 4 2 1 9 6 5 124 

Other 0 0 0 1 0 1 0 1 1 0 0 0 0 0 4 

Sarcomas 0 1 0 2 0 0 0 0 0 0 0 0 0 0 3 

Skin 24 30 17 22 30 25 31 30 30 13 14 17 23 13 319 

Testicular 2 0 0 0 0 3 1 0 3 2 0 1 3 0 15 

UGI 9 11 5 10 9 14 11 13 11 11 13 4 6 2 129 

Urology 37 34 38 39 57 32 39 28 29 26 32 23 19 17 450 

62D Total 142 157 124 153 164 148 140 120 131 90 105 99 90 62 1725 

%62D confirmed 39% 42% 40% 42% 42% 41% 38% 37% 36% 44% 39% 34% 35% 32% 
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TRU-83177

31 Day Confirmed Cancers 

(All figures have been re-run and have been taken from BOXI – Number of referrals on a 31 Day pathway by suspect tumour site that convert to 
confirmed cancer diagnosis) 

Tumour Site Feb  18 Mar 18 Apr  18 May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec  18 Jan 19 Feb 19 Mar 19 Total 

Acute Leukaemia 5 3 1 2 7 4 1 11 12 1 0 0 5 6 58 

Brain 8 5 11 11 9 6 7 0 3 0 5 9 5 1 80 

Breast 22 20 12 20 23 25 18 20 13 13 18 31 15 20 270 

Children’s 0 0 0 0 0 0 0 3 0 0 0 0 0 0 3 

Gynae 15 7 19 16 21 18 12 17 25 13 9 11 16 23 222 

Haem 23 27 23 24 19 17 39 31 25 34 26 14 10 7 319 

Head & Neck 2 9 3 6 14 10 9 10 5 7 3 6 7 6 97 

LGI 11 21 19 15 13 16 11 12 17 10 6 7 13 11 182 

HPB 0 0 0 0 0 0 0 0 0 0 0 0 18 3 21 

Lung 40 24 24 32 35 36 47 27 32 23 23 25 15 14 397 

Other 0 2 0 1 0 0 1 1 0 0 2 0 1 0 8 

Sarcomas 0 0 0 0 0 0 0 0 0 2 2 0 0 0 4 

Skin 41 46 34 36 40 39 34 46 60 47 37 29 42 17 548 

UGI 23 23 21 23 15 12 15 13 16 9 1 34 9 11 225 

Urology 28 27 17 25 34 28 35 11 28 16 12 27 15 15 318 

31D Total 218 214 184 211 230 211 229 202 236 175 163 195 171 134 2773 

%31D confirmed 61% 58% 60% 58% 58% 59% 62% 63% 64% 66% 61% 66% 66% 68% 

Tumour Site Feb  18 Mar 18 Apr  18 May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Total 

62D Total 142 157 124 153 164 148 140 120 131 90 105 99 90 62 1725 

31D Total 218 214 184 211 230 211 229 202 236 175 163 195 171 134 2773 

TOTAL 31D +62D 360 371 308 364 394 359 369 322 367 265 268 294 261 196 4498 
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Number of confirmed cancers Feb 18– Mar 19 

TRU-83178
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% of Confirmed cancers split between 31/62 Days 

Feb 18 – Mar 19 TRU-83179
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TRU-83180
62D % cancer conversion Jan 19 – Mar 19 62D % cancer conversion Oct 18 – Dec 18 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 3 0 0% 

Brain 26 0 0% 
Breast 796 50 6% 

Children’s Cancer 0 0 0% 
Gynae 407 20 5% 
Haem 63 9 14% 

Head & Neck 309 13 4% 
LGI 871 11 1% 

Lung 123 20 16% 
Other 60 0 0% 

Sarcoma 0 0 0% 
Skin 718 53 7% 

Testicular 33 4 12% 
UGI 468 12 2% 

Urology 497 59 12% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 29 0 0% 
Breast 787 47 6% 

Children’s Cancer 4 0 0% 
Gynae 412 21 5% 
Haem 63 17 27% 

Head & Neck 299 20 7% 
LGI 767 21 3% 

Lung 81 7 9% 
Other 63 6 10% 

Sarcoma 5 0 0% 
Skin 558 51 9% 

Testicular 31 5 16% 
UGI 489 29 6% 

Urology 570 80 14% 

15 



 

 
 
 
 
 
 

        
 

 

 
        

 

 

 
 

 
 

 
 

 
 

    

    
    

    
    
    

    
    
    
    

    
    

    
    

    

 
 

 
 

 
 

 
 

    
    
    

    
    
    

    
    
    
    

    
    

    
    

    

Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

TRU-83181

62D % cancer conversion July 18 – Sept 18 62D % cancer conversion April 18 – June 18 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 2 2 100% 

Brain 39 0 0% 
Breast 697 36 5% 

Children’s Cancer 2 0 0% 
Gynae 385 30 8% 
Haem 55 12 22% 

Head & Neck 279 13 5% 
LGI 786 5 1% 

Lung 73 19 26% 
Other 77 1 1% 

Sarcoma 2 0 0% 
Skin 761 27 4% 

Testicular 23 4 17% 
UGI 483 24 5% 

Urology 494 38 7% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 
Brain 28 0 0% 
Breast 686 32 7% 

Children’s Cancer 2 1 50% 
Gynae 220 21 10% 
Haem 41 9 22% 

Head & Neck 284 3 1% 
LGI 742 15 2% 

Lung 120 22 18% 
Other 69 1 1% 

Sarcoma 6 0 0% 
Skin 676 30 4% 

Testicular 10 0 0% 
UGI 440 14 3% 

Urology 489 42 9% 
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TRU-83182

Cancer Performance 
Dashboard Report 

April 2019 
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CANCER PERFORMANCE SUMMARY REPORT – April 2019 TRU-83183
% Breast 2WW % 31D Performance % 62D Performance 

Feb 19 100% 98% 71% 

Mar 19 100% 100% 78% 

April 19 99% 100% 80% 

Nov18 Dec 18 Jan 19 Feb19 Mar 19 Apr 19 Cumulative 

62 Day Target 95% 95% 95% 95% 95% 95% 95% 

Operational Trajectory 84% 78% 80% 87% 88% 80% 

Actual 62 day Performance 77% 72% 71% 71% 78% 80% 75% 

Breast 2WW = 99% and 31 Day Performance = 99.5% at end March 2019 

Inter-Trust Transfer Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

April 18 May 18 Jun 18 July 18 Aug 18 Sep 18 Oct  18 Nov 18 Dec 18 Jan 19 Feb 19 Mar  19 April 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Colorectal 0 2 1 1 0 1 0 0 0 5 2 1 0 13 

Head & Neck 0 1 0 0 0 1 0 0 0 0 0 0 0 2 
Haematology 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 2 1 1 1 2 1 2 2 3 0 1 1 1 18 
Lung 2 4 3 4 2 3 1 0 0 1 4 0 2 26 
Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Skin 0 1 0 0 0 1 1 1 0 1 0 0 0 5 
UGI 4 1 0 0 4 2 2 1 2 0 1 1 1 19 
HPB 0 0 0 0 0 0 0 0 0 1 2 0 0 3 

Urology 2 5 6 8 2 1 5 6 1 9 7 4 2 58 
Oral Surgery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 10 15 11 14 10 10 11 10 6 17 17 7 6 144 
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Internal Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

TRU-83184

April 18 May 18 Jun 18 July 18 Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 Total 

Breast 2 1 0 0 0 0 0 0 0 0 0 0 0 3 
Colorectal 3 0 0 1 1 0 3 1 0 1 4 1 2 17 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Gynae 2 0 1 0 0 0 0 0 0 0 2 0 0 5 
Haem 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Lung 0 0 0 0 1 0 0 0 1 0 0 0 0 2 
Skin 1 1 0 0 3 4 1 1 1 0 0 0 0 12 
UGI 0 0 0 0 0 0 1 0 0 0 0 0 1 2 

Urology 2 7 4 4 7 2 7 8 8 8 2 5 2 66 
HPB 2 0 0 0 0 0 0 0 0 1 2 0 2 7 

Total 12 9 5 5 12 6 12 10 10 10 10 6 7 114 

Day 31 Breaches 

(Figures taken from 62 & 31 Day completed waits) 

April 18 May 18 Jun 18 July 18 Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 Total 

Breast 2 0 0 0 0 0 0 0 0 0 0 0 0 2 

Colorectal 0 0 0 0 0 0 0 0 0 0 1 0 0 1 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Lung 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 2 0 0 0 0 0 0 0 0 0 0 0 0 2 

UGI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Urology 0 0 0 0 0 0 0 0 0 0 1 0 0 1 

Total 4 0 0 0 0 0 0 0 0 0 2 0 0 6 
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Modality Internal/External Reason 

 

 
 
 
 

     

 
 
 

    

               
             
           

           
 

           
       

  
    

           
    

    
      

 
   

        
 

    
  

          
   

     
    

           
   

     
 

Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

Urology 

Lung 

Urology 

Gynae 

UGI 

Urology 

External 

External 

External 

External 

External 

External 

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

 ITT Day 94 - Treatment completed Day 178 - Surgery. Reason for delay - 1st OPD D49, then 
PSA had to be repeated in first instance, then 11 day wait for review with Consultant 
following MDM & then 10 day delay with patient being referred to Belfast (Tracking 
behind). Pathway - MRI D10, 1st OPD D49, TRUSB D64, MDM D73, review with Consultant 
D84, ITT D94. 

 ITT Day 84 - Treatment completed Day 147 - Radiotherapy. Reason for delay - Complex 
pathway requiring multiple diagnostics (EBUS & PET scanning - 31D wait). Pathway - 1st 
OPD D11, CT D15, Bronchoscopy D21, path reported Day 26, MDM D27, EBUS D39, MDM 
D55 (No MDM 26.12.18 due to Bank Holiday), PET D72, MDM D83. 

 ITT Day 128 - Treatment completed D151 - Hormones. Reason for delay - 1st OPD D51, 13 
day delay with TRUSB following MRI report, then 12 day wait for review with Consultant 
post MDM, then 13 day wait for bone scanning, followed by further 12 day wait for 
further review with Consultant post MDM. Pathway - 1st OPD D51, MRI requested D53, 
MRI performed and reported D65, TRUSB D78, path reported D85, MDM D87, review with 
Consultant D99, Bone scan D112, MDM D115, review D127. 

 ITT Day 50 - Treatment completed Day 98 Radiotherapy. Reason for delay - First seen D22, 
Hysteroscopy D27, Diagnosis D30, MDM D35, CT D36, MDM D42, Regional MDM D43, MRI 
D48, MDM D49, Regional MDM D50, Review & referral to BCH for treatment on D50, ITT'd 
on CaPP’s on D51. 

 ITT Day 74 - Treatment completed Day 120 - Chemoradiotherapy. Reason for delay - First 
seen D23, OGD D23, Diagnosis D28, CT D29 (reported D34), EUS was also requested but 
cancelled by Radiologist awaiting CT first, Local MDM D42 - delay awaiting consultant to 
confirm, PET D65, Regional MDM D71. ITT'd D74. 

 ITT Completed Day 45 - Treatment completed Day 79 - Surgery. Reason for delay - 1st OPD 
D18 & complex case which required Vascular Surgeon’s opinion and surgery had to be a 
joint procedure (nephrectomy/IVC thrombectomy). Pathway - CT D15, 1st OPD D18, CT 
D26, MRI V D31, MDM D38, DTT D45, ITT D45. 
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Urology 

HPB 

HPB 

LGI 

LGI 

UGI 

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal ( 

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal ( 

Personal information redacted by the USI

Personal information redacted by the USI

 Treatment completed Day 124 -Hormones. Reason for delay - 1st OPD D96 (earlier 
appointment was cancelled due to Dr Evans being unwell). Pathway - MRI D50, OPD D96, 

Hormones commenced
TRU-83186

TRUSB reported D98, MDM D104, review with Consultant D124 - . 

 Treatment completed Day 92 - Specialist Palliative Treatment (stent). Reason for delay -
1st OPD D25 & complex case requiring multiple diagnostic and staging investigations. 
Pathway - 1st OPD D25, OGD D27, CT D43, review D55, MDM D57, EUS requested D62, 
MRCP D66, EUS D70, ITD D70, MDM D71, MDM D78, HPB MDM D79, DTT D83. 

 Treatment completed Day 86 - Chemotherapy. Reason for delay - complex case - multiple 
diagnostic procedures. Pathway - 1st OPD D4, USS D6, CT D7, MDM D9, MRCP D9, ITD D9, 
ERCP D10, path reported D15, HPB D17, ITT D27, PET D39, HPB D45, review with Mr Kirk 
D45, DTT D79 & Chemotherapy commenced D86. 

 Treatment completed Day 63 - Specialist Palliative Treatment. Reason for delay - 25 day 
wait for colonoscopy & then 1 week with patient being ITT'd due to tracking being behind. 
Pathway - 1st OPD D1, Colonoscopy D26, MRI D32, path reported D32, MDM D35, review 
with Consultant D43, ITT D50. 

 Treatment completed Day 80 - Surgery. Reason for delay - 24 day wait for OGD & 
Colonoscopy & then 11 day wait for review with Consultant, delay with surgery was not 
escalated. Pathway - 1st OPD D11, OGD & Colonoscopy D35, CT D44, MDM D45, DTT D56 & 
Surgery performed D80. 

 Treatment completed Day 68 - Surgery. Reason for delay - 24 day wait for OGD & 13 day 
wait for pathology to be reported. Pathway - 1st OPD D15, OGD D39, MDM D45, review 
D50, MDM D59, DTT D63 - Surgery D68. 
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Risk Areas for June / July 2019 TRU-83187
Internal 

 Late upgrading of routine/urgent outpatient referrals within 48 hours 

 Outpatient Hysteroscopies- There has been additional capacity to pull forward waiting times. It is anticipated that waiting times will get 
slightly worse, before they get better. This is due to all the recent Bank Holidays (Easter and May Day) 

 Capacity for 1st RF appointment for Urology, Gastro & General Surgery. 

 Ultrasound Guided Biopsy procedures (Applies mostly to Head and Neck – 3 week waiting time) 

 Reporting of diagnostics (CT ‘s & MRI scanning) – Consultant Specific 

 Capacity issues with CT Colonography. These are now being outsourced to the IS. New firms are being used from Monday 22nd April so waiting 
times should start to improve. Within the Trust the new process for prescriptions has been introduced and has been widely shared across all 
of the teams. It will take roughly a month or so before improvement is felt. 

 Urology Pathway 

 Oncology Cover – Oncology Transformation review is ongoing. Huge gaps have been identified in the service. At present there is only one 
locum Consultant covering Lung. 

 Endoscopy – Colonography waiting times have slightly improved. 

 Red Flag Appointment Team – 3 out of the 4 staff members are new and are currently undergoing training. The staff members have been 
struggling to fill all of the allocated RF slots, in time, and even more so when additional clinics have been added on. It is hoped over the next 
few week this will improve.  

 Red Flag Tracking Team – Due to increased workloads across both teams, delays have been noted on occasion over the last couple of months 
and it has not been possible for patients to be tracked as often as they should be, this has been evident with some breaches . Additional 
funding has been approved, to expand on current staffing levels, just final amount to be confirmed. These additional resources will focus on 
tracking various tumour sites, which should help performance as more patients will be tracked. 

 NICE Guidelines NG12- Revised edition has had huge impact on teams. Dr D McCormick has requested feedback on how this is impacting on 
all service. 

External 

 Lung and Upper GI patients are at risk due to PET capacity – PET waiting times is around 4 weeks. Waiting times for Blackrock = 2-3 weeks. 

 Brachytherapy 

 Plastics – Round 3 weeks. 

 Thoracic Surgery 

 Robotic Prostatectomy 
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TRU-83188
REFERRAL – SUSPECT CANCER MARCH 2018 – APRIL 2019 

62 DAY REFERRALS 

62 DAY REFERRALS Mar 18 April18 May 18 Jun 18 July 18 Aug 18 Sep 
18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 

Acute Leukaemia 0 0 0 0 2 0 0 0 0 0 3 0 0 1 
Brain/Central Tumour 13 10 8 9 10 10 18 12 12 5 7 9 10 5 

Breast Cancer 271 230 228 236 230 239 232 330 270 187 268 258 270 281 
Children’s Cancer 3 2 0 0 0 1 1 0 3 1 0 0 0 0 

Gynae Cancers 102 117 112 111 144 114 128 159 142 111 120 142 145 136 
Haematological Cancers 12 10 12 10 17 15 16 30 20 13 26 18 19 14 

Head/Neck Cancer 98 85 87 121 82 101 89 116 114 69 118 89 102 103 
Lower Gastrointestinal Cancer 240 235 275 254 260 268 263 243 275 249 309 293 269 298 

Lung Cancer 36 30 46 46 22 30 22 29 31 21 49 35 39 53 
Other Suspected Cancer 18 15 26 27 15 31 25 36 17 10 28 19 13 4 

Sarcomas 1 2 6 0 1 1 0 4 1 0 0 0 0 0 
Skin Cancers 163 165 221 256 203 232 201 228 179 151 237 243 238 218 

Testicular Cancer 8 3 4 4 7 10 5 11 11 9 11 14 8 5 
Upper Gastrointestinal Cancer 162 140 145 161 174 161 149 177 183 129 165 136 167 191 

Urological Cancer 182 157 160 183 147 193 175 197 193 180 173 167 157 155 
62D Total 1309 1201 1330 1418 1314 1406 1324 1572 1451 1135 1518 1423 1439 1464 
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31 DAY REFERRALS TRU-83189

31 DAY REFERRALS Mar 18 April18 May 18 Jun 18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 
Acute Leukaemia 7 1 8 7 5 5 13 14 13 2 15 6 11 6 

Brain/Central Tumour 11 11 19 17 17 15 4 3 18 6 15 18 11 14 
Breast Cancer 62 73 71 62 65 59 60 52 58 70 84 57 80 56 

Children’s Cancer 0 0 2 0 1 0 3 0 0 0 0 0 2 3 
Gynae Cancers 36 45 55 55 47 53 50 61 46 30 58 49 49 49 

Haematological Cancers 31 25 30 19 18 43 42 34 45 37 34 19 20 19 
Head/Neck Cancer 24 21 26 36 28 39 32 45 35 21 31 17 25 24 

Lower Gastrointestinal Cancer 125 97 140 114 105 104 110 123 138 108 118 127 109 138 
Lung Cancer 60 51 65 69 76 80 59 70 69 66 65 35 41 65 

Other Suspected Cancer 4 2 9 6 1 3 5 2 2 1 4 9 4 5 
Sarcomas 4 0 0 1 0 2 2 3 3 4 2 6 4 0 

Skin Cancers 83 73 83 88 84 87 100 96 88 59 55 62 46 58 
Testicular Cancer 2 1 1 1 1 3 0 4 0 1 2 0 0 0 

Upper Gastrointestinal Cancer 109 84 119 100 89 91 77 99 81 74 95 91 108 91 
Urological Cancer 76 64 82 77 75 101 56 104 66 57 73 54 58 63 

31DTotal 634 548 710 652 612 685 613 710 662 536 681 550 581 591 

Mar18 Apr 18 May18 Jun18 July 18 Aug 18 Sep18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 
31DTotal 634 548 710 652 612 685 613 710 662 536 681 550 581 591 

62D Total 1309 1201 1330 1418 1314 1406 1324 1572 1451 1135 1518 1423 1439 1464 
Combined Total 1943 1749 2040 2070 1926 2091 1937 2282 2113 1671 2199 1973 2020 2055 
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Mar 18 – Apr 19 Suspect Cancer Referrals TRU-83190

Red Flag Outpatient DNA 

Feb -19 Mar-19 April-19 

Speciality Attendances DNA& 

CND 

Feb19 

%DNA/ 

CND 

Attendances DNA& 

CND 

Mar 19 

%DNA/ 

CND 

Attendances DNA& 

CND 

April 19 

%DNA/ 

CND 

Dermatology 224 7 3% 230 3 1% 203 4 2% 

ENT 97 3 3% 86 3 3% 79 1 1% 

Gastroenterology 49 6 11% 37 9 20% 48 5 10% 

General Medicine 0 0 0% 0 0 0% 0 0 0% 

General Surgery 509 21 4% 484 9 2% 539 25 4% 

Haematology (Clinical) 15 0 0% 17 1 6% 16 1 6% 

Obs and Gyn (Gynaecology) 114 1 1% 130 4 3% 119 3 3% 

Thoracic Medicine 51 3 6% 35 2 5% 37 3 8% 

Urology 126 11 8% 157 10 6% 209 16 7% 

1185 52 4% 1176 41 3% 1250 58 5% 
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Red Flag Outpatient DNA 

TRU-83191
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Confirmed Cancers TRU-83192
62 Day Confirmed Cancers 

Month' i.e. the count is based on each 'Referral Date' as opposed to the count being based on 'Primary Referral Date' only. Therefore, this report 
will count the number of Referrals (based on each Referral Date) within the month; as a Primary Referral can have more than one Referral Date, 
this report will inflate Referral numbers, i.e. a Patient who has more than one Referral Date within a Primary Referral will be counted more than 
once) 

Tumour Site Mar 18 Apr  18 May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 Total 

Acute Leukaemia 0 0 0 0 2 0 0 0 0 0 0 0 0 0 2 

Brain 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Breast 21 11 15 20 15 19 13 18 15 14 16 15 19 15 226 

Children’s 3 0 0 0 0 0 0 0 0 0 0 0 0 0 3 

Gynae 13 19 21 15 19 10 10 6 9 8 11 8 1 7 157 

Haem 5 5 3 3 7 10 7 10 3 4 2 3 4 1 67 

Head & Neck 10 9 5 7 5 5 7 9 5 9 7 6 0 1 85 

LGI 13 10 13 7 13 6 8 10 4 0 9 1 1 8 103 

Lung 16 10 22 16 12 8 3 4 2 1 9 6 5 6 120 

Other 0 0 1 0 1 0 1 1 0 0 0 0 0 0 4 

Sarcomas 1 0 2 0 0 0 0 0 0 0 0 0 0 0 3 

Skin 30 17 22 30 25 31 30 30 13 14 17 23 13 12 307 

Testicular 0 0 0 0 3 1 0 3 2 0 1 3 0 0 13 

UGI 11 5 10 9 14 11 13 11 11 13 4 6 2 1 121 

Urology 34 38 39 57 32 39 28 29 26 32 23 19 17 25 438 

62D Total 157 124 153 164 148 140 120 131 90 105 99 90 62 79 1662 

%62D confirmed 42% 40% 42% 42% 41% 38% 37% 36% 44% 39% 34% 35% 32% 39% 
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31 Day Confirmed Cancers TRU-83193
Month' i.e. the count is based on each 'Referral Date' as opposed to the count being based on 'Primary Referral Date' only. Therefore, this report 
will count the number of Referrals (based on each Referral Date) within the month; as a Primary Referral can have more than one Referral Date, 
this report will inflate Referral numbers, i.e. a Patient who has more than one Referral Date within a Primary Referral will be counted more than 
once 

Tumour Site Mar 18 Apr  18 May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec  18 Jan 19 Feb 19 Mar 19 Apr 19 Total 

Acute Leukaemia 3 1 2 7 4 1 11 12 1 0 0 5 6 2 55 

Brain 5 11 11 9 6 7 0 3 0 5 9 5 1 3 75 

Breast 20 12 20 23 25 18 20 13 13 18 31 15 20 17 265 

Children’s 0 0 0 0 0 0 3 0 0 0 0 0 0 0 3 

Gynae 7 19 16 21 18 12 17 25 13 9 11 16 23 17 224 

Haem 27 23 24 19 17 39 31 25 34 26 14 10 7 4 300 

Head & Neck 9 3 6 14 10 9 10 5 7 3 6 7 6 1 96 

LGI 21 19 15 13 16 11 12 17 10 6 7 13 11 13 184 

HPB 0 0 0 0 0 0 0 0 0 0 0 18 3 2 23 

Lung 24 24 32 35 36 47 27 32 23 23 25 15 14 16 373 

Other 2 0 1 0 0 1 1 0 0 2 0 1 0 2 10 

Sarcomas 0 0 0 0 0 0 0 0 2 2 0 0 0 0 4 

Skin 46 34 36 40 39 34 46 60 47 37 29 42 17 31 538 

UGI 23 21 23 15 12 15 13 16 9 1 34 9 11 11 213 

Urology 27 17 25 34 28 35 11 28 16 12 27 15 15 7 297 

31D Total 214 184 211 230 211 229 202 236 175 163 195 171 134 126 2681 

%31D confirmed 61% 58% 60% 58% 58% 59% 62% 63% 64% 66% 61% 66% 66% 61% 

Tumour Site Mar 18 Apr  18 May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 Total 

62D Total 157 124 153 164 148 140 120 131 90 105 99 90 62 79 1662 

31D Total 214 184 211 230 211 229 202 236 175 163 195 171 134 126 2681 

TOTAL 31D +62D 371 308 364 394 359 369 322 367 265 268 294 261 196 205 4343 
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Number of confirmed cancers Mar 18– Apr 19 

TRU-83194
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% of Confirmed cancers split between 31/62 Days 

Mar 18 – Apr 19 

TRU-83195
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62D % cancer conversion Jan 19 – Mar 19 62D % cancer conversion Oct 18 – Dec 18 TRU-83196
Tumour Site No. of 

referrals 
No. of confirmed 

cancers 
% 
conversion 

Acute Leukaemia 3 0 0% 

Brain 26 0 0% 
Breast 796 50 6% 

Children’s Cancer 0 0 0% 
Gynae 407 20 5% 
Haem 63 9 14% 

Head & Neck 309 13 4% 
LGI 871 11 1% 

Lung 123 20 16% 
Other 60 0 0% 

Sarcoma 0 0 0% 
Skin 718 53 7% 

Testicular 33 4 12% 
UGI 468 12 2% 

Urology 497 59 12% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 29 0 0% 
Breast 787 47 6% 

Children’s Cancer 4 0 0% 
Gynae 412 21 5% 
Haem 63 17 27% 

Head & Neck 299 20 7% 
LGI 767 21 3% 

Lung 81 7 9% 
Other 63 6 10% 

Sarcoma 5 0 0% 
Skin 558 51 9% 

Testicular 31 5 16% 
UGI 489 29 6% 

Urology 570 80 14% 
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TRU-83197

62D % cancer conversion July 18 – Sept 18 62D % cancer conversion April 18 – June 18 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 2 2 100% 

Brain 39 0 0% 
Breast 697 36 5% 

Children’s Cancer 2 0 0% 
Gynae 385 30 8% 
Haem 55 12 22% 

Head & Neck 279 13 5% 
LGI 786 5 1% 

Lung 73 19 26% 
Other 77 1 1% 

Sarcoma 2 0 0% 
Skin 761 27 4% 

Testicular 23 4 17% 
UGI 483 24 5% 

Urology 494 38 7% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 
Brain 28 0 0% 
Breast 686 32 7% 

Children’s Cancer 2 1 50% 
Gynae 220 21 10% 
Haem 41 9 22% 

Head & Neck 284 3 1% 
LGI 742 15 2% 

Lung 120 22 18% 
Other 69 1 1% 

Sarcoma 6 0 0% 
Skin 676 30 4% 

Testicular 10 0 0% 
UGI 440 14 3% 

Urology 489 42 9% 
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TRU-83198

Cancer Performance 
Dashboard Report 

May 2019 
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CANCER PERFORMANCE SUMMARY REPORT – May 2019 TRU-83199
% Breast 2WW % 31D Performance % 62D Performance 

Mar 19 100% 100% 78% 

April 19 99% 100% 80% 

May 19 100% 100% 65% 

Dec 18 Jan 19 Feb19 Mar19 Apr 19 May 19 Cumulative 

62 Day Target 95% 95% 95% 95% 95% 95% 95% 

Operational Trajectory 78% 80% 87% 88% 

Actual 62 day Performance 72% 71% 71% 78% 80% 65% 

Inter-Trust Transfer Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

May 18 Jun 18 July 18 Aug 18 Sep 18 Oct  18 Nov 18 Dec 18 Jan 19 Feb 19 Mar  19 April 19 May 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Colorectal 2 1 1 0 1 0 0 0 5 2 1 0 1 14 

Head & Neck 1 0 0 0 1 0 0 0 0 0 0 0 1 3 

Haematology 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 1 1 1 2 1 2 2 3 0 1 1 1 1 17 

Lung 4 3 4 2 3 1 0 0 1 4 0 2 1 25 

Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 1 0 0 0 1 1 1 0 1 0 0 0 0 5 

UGI 1 0 0 4 2 2 1 2 0 1 1 1 2 17 

HPB 0 0 0 0 0 0 0 0 1 2 0 0 0 3 

Urology 5 6 8 2 1 5 6 1 9 7 4 2 4 60 

Oral Surgery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 15 11 14 10 10 11 10 6 17 17 7 6 10 144 
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Internal Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

TRU-83200

May 18 Jun 18 July 18 Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Total 

Breast 1 0 0 0 0 0 0 0 0 0 0 0 0 1 

Colorectal 0 0 1 1 0 3 1 0 1 4 1 2 5 19 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 0 1 0 0 0 0 0 0 0 2 0 0 2 5 

Haem 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Lung 0 0 0 1 0 0 0 1 0 0 0 0 1 3 

Skin 1 0 0 3 4 1 1 1 0 0 0 0 0 11 

UGI 0 0 0 0 0 1 0 0 0 0 0 1 1 3 

Urology 7 4 4 7 2 7 8 8 8 2 5 2 3 67 

HPB 0 0 0 0 0 0 0 0 1 2 0 2 2 7 

Total 9 5 5 12 6 12 10 10 10 10 6 7 14 116 

Day 31 Breaches 

(Figures taken from 62 & 31 Day completed waits) 

May 18 Jun 18 July 18 Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0Colorectal 0 0 0 0 0 0 0 0 0 1 0 0 0 1 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Lung 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Neuroendocrine 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

UGI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Urology 0 0 0 0 0 0 0 0 0 1 0 0 0 1 

Total 0 0 0 0 0 0 0 0 0 2 0 0 0 2 

3 



TRU-83201
Summary of Breach Reports – May 2019 

Modality Internal/External Reason 
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UGI 

Gynae 

Lower GI 

HPB 

LGI 

LGI 

Gynae 

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal ( 

Internal Personal information redacted by the USI

Internal ( 

Internal Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

 Treatment completed Day 91 -Specialist Palliative Treatment. Reason for delay - 1st OPD 
D21, 18 day wait for PET scan and then 18 day wait for USS Guided Bx to be performed. 
Pathway - Date first seen, OGD - D21, staging CT scan requested, escalated, Staging CT D23, 
path reported D23, MDM D24, Ward Attendance D25 -PET requested, PET scan D43, ITD 
D58, MDM D60, USS Biopsy of neck requested D63, RF USS Guided Bx D81, Stent D91. 

 Treatment completed Day 86 - Surgery. Reason for delay -OPH performed on Day 27 and 
then 19 day wait for MRI scanning & then 23D wait for surgery. Pathway - 1st OPD D12, 
path reported D16, OPH Hysteroscopy D27, MDM D34, review with Consultant D37- MRI 
requested, MRI D56, MDM D62, DTT D63 and surgery performed on D86. 

 Treatment completed Day 116 - Specialist Palliative Care. Reason for delay - Diagnostic 
delays (33 Day for CTC), and then patient requiring anaesthetic assessment due to frailty. 
Pathway - 1st OPD D14, CT D16,CT Chest & CT Colonograpy requested D24,  CT Colonograpy 
D57, MDM review D66, anaesthetic review D106, review with Consultant D116. 

 Treatment completed Day 89 - Specialist Palliative Care. Reason for delay - 21 day wait for 
OGD & Colonoscopy, first CT Guided Core BX was cancelled due to being unsafe to 
proceed, following MDM discussion was re-requested and performed. Pathway - First 
seen D15, CT D23, USS D30, OGD & Colonoscopy D36, MDM D49, CT Guided core biopsy 
D56 - unsafe to proceed, MDM D57, CT Guided core biopsy repeated D70, diagnosis D76, 
MDM D78, ITT'd D89 

 Treatment completed Day 79 - Surgery. Reason for delay - 1st OPD not until D42, due to 
change with Hospital Rota. Pathway - 1st OPD D42, Colonoscopy D42, CT D45, MDM D52, 
review Dr Murphy D57, review Mr Hewitt D66, surgery performed D79. 

 Treatment completed Day 76 - Surgery. Reason for delay - 1st OPD D21 & then 19 day 
delay for OGD & Colonoscopy, then 19 day wait for review with Consultant. Pathway - 1st 
OPD D21. OGD & Colonoscopy D40, CT D47, path reported D47, MDM D49, review D68, 
Surgery D76. 

 Treatment completed Day 76 - Surgery. Reason for delay -21 day wait for OP 
Hysteroscopy, then 26 day wait for surgery to be performed(no capacity to perform any 
sooner). Pathway - 1st OPD D8, endometrial biopsy performed D8, path reported D10, OP 
Hysteroscopy D29, path reported D31, MDM D35, MRI requested D36, MRI D43, DTT D50, 
Surgery D76. 
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Urology Internal (  Treatment completed Day 73 - Surgery. Reason for delay - 1st OPD D47 & then 19 day wait 
for surgery. Pathway - CT scan D14, 1ST OPD D47, DTT D54, Surgery D73. 

HPB Internal  Treatment completed Day 66 - Specialist Palliative Treatment. Reason for delay - 1st OPD 
D17, 14 day wait for repeat OGD, 6 days for CT scan to be reported, then patient had to be 
discussed @ HPB MDM. Pathway - 1st OPD D17, 1ST OGD D23, repeat OGD D37, CT D45, 
path reported D45, CT reported D51, ITD D52, HPB MDM D60. 

Urology Internal (  Treatment completed D112 - Active Surveillance. Reason for delay -1st OPD D73. Pathway 
- 1st OPD D73, MRI requested D82, MRI D84, TRUSB D103, path reported D106, MDM D112. 

Urology Internal  Treatment completed Day 126 - Active Surveillance. Reason for delay - 1st OPD D47, 20 
day wait for MRI scanning, 23 day wait for TP biopsies to be performed. Pathway - 1st 
OPD D47, MRI requested D50, MRI performed D70, MRI reported D71, added to W/L for TP 
biopsies D72, TP performed D95, Path reported D99, MDM D105 and review with 
Consultant following MDM D126. 

Lung Internal  Treatment completed Day 75 - Radiotherapy. Reason for delay - Complex case. Pathway -
1st OPD 13, CT D14, bronchoscopy D22, MDM D28, and pathology reported D28, PET D38, 
MDM D42, and MDM D51. 

Lower GI Internal  Treatment completed Day 97 - Surgery. Reason for delay - 1st OPD on D20 & then 38 day 
delay for CTC. Pathway - 1st OPD D20, colonoscopy D46, path reported D50, CTC D84, MDM 
D86, DTT D91 & surgery D97. 

Lower GI Internal  Treatment completed Day 76 - Surgery. Reason for delay - 45 Day wait for CTC. Pathway -
1st OPD D17, colonoscopy D25, path reported D41, MDM D48, MRI D54, CTC D60, DTT D62, 
MDM D62 & surgery D76. 

Urology External (  ITT Day 101- Treatment completed Day 197 - Surgery. Reason for delay - 1st OPD D50 & 
then 18 day wait for TRUSB. Pathway - 1st OPD D50, MRI D52, TRUSB D70, path reported 
D76, MDM D79, review with Consultant D86 (Over Christmas), ITD D90, MDM D100. 

Urology External (  ITT Day 102 - Treatment completed Day 190 - Radiotherapy. Reason for delay - 1st OPD 
D53, 7 day wait for TRUSB to be performed, then 12 day wait for review with Consultant 
following MDM. Pathway - 1st OPD D53, MRI D64, TRUBS D72, path reported D79, MDM 
D80, review with Consultant D92, Regional MDM D101. 

Lung External (  ITT Day 46 - Treatment completed Day 79 - Radiotherapy. Reason for delay - 3 week wait 
for PET scan. Pathway - 1st OPD D8, bronchoscopy D10, MDM D16, PET D38, MDM D45. 

Urology External (  ITT Day 64 - Treatment completed Day 115 - Hormones. Reason for delay - 1st OPD D41 & 
then 12 day wait for review with Consultant following MDM. Pathway - MRI D28, TRUSB & 

TRU-83202

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI
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1st OPD D41, path reported D49, MDM D51, review with Consultant D63. 

TRU-83203
Personal information redacted by the USIUGI External  ITT Day 58 - Treatment completed Day 104- Chemoradiotherapy. Reason for delay - 25 day 

wait for PET scanning. Pathway - 1st OPD D5, CT D14, OGD D24, ITD D28, path reported 
D28, MDM D29, Regional OG deferral (PET scan awaited), PET D49, Regional OG D51, review 
with Consultant D58. 

URO External ( Personal information redacted by the USI  ITT Day 64 - Treatment completed Day 95 - Hormones. Reason for delay - 1st OPD D22, 11 
day wait for Bone Scan, 5 day wait for review with Consultant to discuss referral to 
Belfast. Pathway - 1st OPD D22, TRUSB D22, path reported D25, MDM D31, review with 
Consultant D35, Bone Scan D46, review with Consultant D58, ITT D64. 

Gynae External Personal information redacted by the USI  ITT Day 72 - Treatment completed Day 105 - Surgery. Reason for delay - 29 day wait for OP 
Hysteroscopy, then patient could not be ITT'd to Belfast until fully worked up. Pathway -
1st OPD D6. OP Hysteroscopy D35, path reported D40, MDM D41, CT D56,  MDM D62, 

Lower GI External Personal information redacted by the USI  ITT Day 63 - Treatment completed Day 102 - Chemoradiotherapy. Reason for delay - 28 
day delay for colonoscopy. Pathway - 1st OPD D17, colonoscopy D45, path reported D46, 
MRI D52, MDM D55, ITT d63. 

UGI External Personal information redacted by the USI  ITT Day 56 - Treatment completed Day 79 - Chemotherapy. Reason for delay - complex 
case - Pathway - First seen D1, CT D1, OGD D6 – pathology reported D8, Local MDM D8, 
Regional OG MDM D9 was deferred to D16, there was a 21 day wait for PET (D29), Regional 
OG MDM D30 was deferred to D37 awaiting PET report.  Staging Laparoscopy D44 – 
pathology awaited.  Regional OG MDM D51 – decision for patient to be reviewed at 
Oncology clinic for consideration of neo-adjuvant chemotherapy. ITT’d D56. 
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Risk Areas for July/August 2019 

Internal 

TRU-83204

 Late upgrading of routine/urgent outpatient referrals within 48 hours 

 Outpatient Hysteroscopies- There has been additional capacity to pull forward waiting times. It is anticipated that waiting times will get 
slightly worse, before they get better. Additional clinic have been recently set up for June/July. 

 Capacity for 1st RF appointment for Urology, Gastro & General Surgery, Head & Neck & Gynae 

 Ultrasound Guided Biopsy procedures (Applies mostly to Head and Neck – 3 week waiting time) 

 Reporting of diagnostics (CT ‘s & MRI scanning) – Consultant Specific 

 Capacity issues with CT Colonography. 

 Urology Pathway 

 Oncology Cover – Oncology Transformation review is ongoing. Huge gaps have been identified in the service. At present there is only one 
locum Consultant covering Lung. 

 Endoscopy – Colonography waiting times have slightly improved. 

 Red Flag Appointment Team 

 Red Flag Tracking Team 

 NICE Guidelines NG12- Revised edition has had huge impact on teams. Dr D McCormick has requested feedback on how this is impacting on 
all service. 

 Reduced additionality for clinics and procedures. 

External 

 Lung and Upper GI patients are at risk due to PET capacity – PET waiting times is around 4 weeks. Waiting times for Blackrock = 2-3 weeks. 

 Brachytherapy 

 Plastics – Round 3 weeks. 

 Thoracic Surgery 

 Robotic Prostatectomy 
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TRU-83205
REFERRAL – SUSPECT CANCER MARCH 2018 – MAY 2019 

62 DAY REFERRALS 

62 DAY REFERRALS April18 May 18 Jun 18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 
Acute Leukaemia 0 0 0 2 0 0 0 0 0 3 0 0 1 0 

Brain/Central Tumour 10 8 9 10 10 18 12 12 5 7 9 10 5 7 
Breast Cancer 230 228 236 230 239 232 330 270 187 268 258 270 281 290 

Children’s Cancer 2 0 0 0 1 1 0 3 1 0 0 0 0 0 
Gynae Cancers 117 112 111 144 114 128 159 142 111 120 142 145 136 143 

Haematological Cancers 10 12 10 17 15 16 30 20 13 26 18 19 14 23 
Head/Neck Cancer 85 87 121 82 101 89 116 114 69 118 89 102 103 98 

Lower Gastrointestinal Cancer 235 275 254 260 268 263 243 275 249 309 293 269 298 301 
Lung Cancer 30 46 46 22 30 22 29 31 21 49 35 39 53 44 

Other Suspected Cancer 15 26 27 15 31 25 36 17 10 28 19 13 4 16 
Sarcomas 2 6 0 1 1 0 4 1 0 0 0 0 0 2 

Skin Cancers 165 221 256 203 232 201 228 179 151 237 243 238 218 258 
Testicular Cancer 3 4 4 7 10 5 11 11 9 11 14 8 5 7 

Upper Gastrointestinal Cancer 140 145 161 174 161 149 177 183 129 165 136 167 191 203 
Urological Cancer 157 160 183 147 193 175 197 193 180 173 167 157 155 175 

62D Total 1201 1330 1418 1314 1406 1324 1572 1451 1135 1518 1423 1439 1464 1567 
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31 DAY REFERRALS 
TRU-83206

31 DAY REFERRALS April18 May 18 Jun 18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 
Acute Leukaemia 1 8 7 5 5 13 14 13 2 15 6 11 6 27 

Brain/Central Tumour 11 19 17 17 15 4 3 18 6 15 18 11 14 20 
Breast Cancer 73 71 62 65 59 60 52 58 70 84 57 80 56 92 

Children’s Cancer 0 2 0 1 0 3 0 0 0 0 0 2 3 0 
Gynae Cancers 45 55 55 47 53 50 61 46 30 58 49 49 49 60 

Haematological Cancers 25 30 19 18 43 42 34 45 37 34 19 20 19 47 
Head/Neck Cancer 21 26 36 28 39 32 45 35 21 31 17 25 24 44 

Lower Gastrointestinal Cancer 97 140 114 105 104 110 123 138 108 118 127 109 138 119 
Lung Cancer 51 65 69 76 80 59 70 69 66 65 35 41 65 64 

Other Suspected Cancer 2 9 6 1 3 5 2 2 1 4 9 4 5 5 
Sarcomas 0 0 1 0 2 2 3 3 4 2 6 4 0 7 

Skin Cancers 73 83 88 84 87 100 96 88 59 55 62 46 58 43 
Testicular Cancer 1 1 1 1 3 0 4 0 1 2 0 0 0 0 

Upper Gastrointestinal Cancer 84 119 100 89 91 77 99 81 74 95 91 108 91 105 
Urological Cancer 64 82 77 75 101 56 104 66 57 73 54 58 63 67 

31DTotal 548 710 652 612 685 613 710 662 536 681 550 581 591 700 

Apr 18 May18 Jun18 July18 Aug 18 Sep18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 
31DTotal 548 710 652 612 685 613 710 662 536 681 550 581 591 700 

62D Total 1201 1330 1418 1314 1406 1324 1572 1451 1135 1518 1423 1439 1464 1567 
Combined Total 1749 2040 2070 1926 2091 1937 2282 2113 1671 2199 1973 2020 2055 2275 
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Mar 18 – Apr 19 Suspect Cancer Referrals TRU-83207

Red Flag Outpatient DNA 

Mar -19 Apr-19 May-19 

Speciality Attendances DNA& 

CND 

Mar19 

%DNA/ 

CND 

Attendances DNA& 

CND 

Apr 19 

%DNA/ 

CND 

Attendances DNA& 

CND 

May 19 

%DNA/ 

CND 

Dermatology 230 3 1% 203 4 2% 197 9 4% 

ENT 86 3 3% 79 1 1% 64 5 7% 

Gastroenterology 37 9 20% 48 5 10% 66 9 12% 

General Medicine 0 0 0% 0 0 0% 0 0 0% 

General Surgery 484 9 2% 539 25 4% 599 17 3% 

Haematology (Clinical) 17 1 6% 16 1 6% 19 1 5% 

Obs and Gyn (Gynaecology) 130 4 3% 119 3 3% 132 7 5% 

Thoracic Medicine 35 2 5% 37 3 8% 66 4 6% 

Urology 157 10 6% 209 16 7% 180 17 9% 

1176 41 3% 1250 58 5% 1323 69 5% 
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Red Flag Outpatient DNA 

TRU-83208
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Confirmed Cancers TRU-83209
62 Day Confirmed Cancers 

Month' i.e. the count is based on each 'Referral Date' as opposed to the count being based on 'Primary Referral Date' only. Therefore, this report 
will count the number of Referrals (based on each Referral Date) within the month; as a Primary Referral can have more than one Referral Date, 
this report will inflate Referral numbers, i.e. a Patient who has more than one Referral Date within a Primary Referral will be counted more than 
once) 

Tumour Site Apr  18 May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Total 

Acute Leukaemia 0 0 0 2 0 0 0 0 0 0 0 0 0 0 2 

Brain 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Breast 11 15 20 15 19 13 18 15 14 16 15 19 15 33 238 

Children’s 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 19 21 15 19 10 10 6 9 8 11 8 1 7 4 148 

Haem 5 3 3 7 10 7 10 3 4 2 3 4 1 0 62 

Head & Neck 9 5 7 5 5 7 9 5 9 7 6 0 1 0 75 

LGI 10 13 7 13 6 8 10 4 0 9 1 1 8 1 91 

Lung 10 22 16 12 8 3 4 2 1 9 6 5 6 9 113 

Other 0 1 0 1 0 1 1 0 0 0 0 0 0 0 4 

Sarcomas 0 2 0 0 0 0 0 0 0 0 0 0 0 0 2 

Skin 17 22 30 25 31 30 30 13 14 17 23 13 12 10 287 

Testicular 0 0 0 3 1 0 3 2 0 1 3 0 0 0 13 

UGI 5 10 9 14 11 13 11 11 13 4 6 2 1 11 121 

Urology 38 39 57 32 39 28 29 26 32 23 19 17 25 27 431 

62D Total 124 153 164 148 140 120 131 90 105 99 90 62 79 98 1603 

%62D confirmed 40% 42% 42% 41% 38% 37% 36% 44% 39% 34% 35% 32% 39% 41% 
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31 Day Confirmed Cancers TRU-83210
Month' i.e. the count is based on each 'Referral Date' as opposed to the count being based on 'Primary Referral Date' only. Therefore, this report 
will count the number of Referrals (based on each Referral Date) within the month; as a Primary Referral can have more than one Referral Date, 
this report will inflate Referral numbers, i.e. a Patient who has more than one Referral Date within a Primary Referral will be counted more than 
once 

Tumour Site Apr  18 May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec  18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Total 

Acute Leukaemia 1 2 7 4 1 11 12 1 0 0 5 6 2 4 56 

Brain 11 11 9 6 7 0 3 0 5 9 5 1 3 4 74 

Breast 12 20 23 25 18 20 13 13 18 31 15 20 17 23 268 

Children’s 0 0 0 0 0 3 0 0 0 0 0 0 0 0 3 

Gynae 19 16 21 18 12 17 25 13 9 11 16 23 17 15 232 

Haem 23 24 19 17 39 31 25 34 26 14 10 7 4 11 284 

Head & Neck 3 6 14 10 9 10 5 7 3 6 7 6 1 2 89 

LGI 19 15 13 16 11 12 17 10 6 7 13 11 13 12 175 

HPB 0 0 0 0 0 0 0 0 0 0 18 3 2 5 28 

Lung 24 32 35 36 47 27 32 23 23 25 15 14 16 10 359 

Other 0 1 0 0 1 1 0 0 2 0 1 0 2 0 8 

Sarcomas 0 0 0 0 0 0 0 2 2 0 0 0 0 0 4 

Skin 34 36 40 39 34 46 60 47 37 29 42 17 31 18 510 

UGI 21 23 15 12 15 13 16 9 1 34 9 11 11 17 207 

Urology 17 25 34 28 35 11 28 16 12 27 15 15 7 19 289 

31D Total 184 211 230 211 229 202 236 175 163 195 171 134 126 142 2609 

%31D confirmed 58% 60% 58% 58% 59% 62% 63% 64% 66% 61% 66% 66% 61% 59% 

Tumour Site Apr  18 May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Total 

62D Total 124 153 164 148 140 120 131 90 105 99 90 62 79 98 1603 
31D Total 184 211 230 211 229 202 236 175 163 195 171 134 126 142 2609 

TOTAL 31D +62D 308 364 394 359 369 322 367 265 268 294 261 196 205 240 4212 
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Number of confirmed cancers April 18– May 19 

TRU-83211
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% of Confirmed cancers split between 31/62 Days 

April 18 – May 19 

TRU-83212
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62D % cancer conversion Jan 19 – Mar 19 62D % cancer conversion Oct 18 – Dec 18 TRU-83213
Tumour Site No. of 

referrals 
No. of confirmed 

cancers 
% 
conversion 

Acute Leukaemia 3 0 0% 

Brain 26 0 0% 
Breast 796 50 6% 

Children’s Cancer 0 0 0% 
Gynae 407 20 5% 
Haem 63 9 14% 

Head & Neck 309 13 4% 
LGI 871 11 1% 

Lung 123 20 16% 
Other 60 0 0% 

Sarcoma 0 0 0% 
Skin 718 53 7% 

Testicular 33 4 12% 
UGI 468 12 2% 

Urology 497 59 12% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 29 0 0% 
Breast 787 47 6% 

Children’s Cancer 4 0 0% 
Gynae 412 21 5% 
Haem 63 17 27% 

Head & Neck 299 20 7% 
LGI 767 21 3% 

Lung 81 7 9% 
Other 63 6 10% 

Sarcoma 5 0 0% 
Skin 558 51 9% 

Testicular 31 5 16% 
UGI 489 29 6% 

Urology 570 80 14% 
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TRU-83214

62D % cancer conversion July 18 – Sept 18 62D % cancer conversion April 18 – June 18 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 2 2 100% 

Brain 39 0 0% 
Breast 697 36 5% 

Children’s Cancer 2 0 0% 
Gynae 385 30 8% 
Haem 55 12 22% 

Head & Neck 279 13 5% 
LGI 786 5 1% 

Lung 73 19 26% 
Other 77 1 1% 

Sarcoma 2 0 0% 
Skin 761 27 4% 

Testicular 23 4 17% 
UGI 483 24 5% 

Urology 494 38 7% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 
Brain 28 0 0% 
Breast 686 32 7% 

Children’s Cancer 2 1 50% 
Gynae 220 21 10% 
Haem 41 9 22% 

Head & Neck 284 3 1% 
LGI 742 15 2% 

Lung 120 22 18% 
Other 69 1 1% 

Sarcoma 6 0 0% 
Skin 676 30 4% 

Testicular 10 0 0% 
UGI 440 14 3% 

Urology 489 42 9% 
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TRU-83215

Cancer Performance 
Dashboard Report 

June 2019 
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CANCER PERFORMANCE SUMMARY REPORT – June 2019 TRU-83216
% Breast 2WW % 31D Performance % 62D Performance 

April 19 99% 100% 80% 

May 19 100% 100% 60% 

June 19 100% 99% 77% 

Jan 19 Feb19 Mar19 Apr19 May 19 June 19 Cumulative 

62 Day Target 95% 95% 95% 95% 95% 95% 95% 

Operational Trajectory 80% 87% 88% 

Actual 62 day Performance 71% 71% 78% 80% 65% 77 

Inter-Trust Transfer Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

Jun 18 July 18 Aug 18 Sep 18 Oct  18 Nov 18 Dec 18 Jan 19 Feb 19 Mar  19 April 19 May 19 June 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Colorectal 1 1 0 1 0 0 0 5 2 1 0 3 2 16 

Head & Neck 0 0 0 1 0 0 0 0 0 0 0 1 0 2 

Haematology 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 1 1 2 1 2 2 3 0 1 1 1 1 0 16 

Lung 3 4 2 3 1 0 0 1 4 0 2 1 3 24 

Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 0 0 0 1 1 1 0 1 0 0 0 0 0 4 

UGI 0 0 4 2 2 1 2 0 1 1 1 2 2 18 

HPB 0 0 0 0 0 0 0 1 2 0 0 2 0 5 

Urology 6 8 2 1 5 6 1 9 7 4 2 7 1 59 

Oral Surgery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 11 14 10 10 11 10 6 17 17 7 6 17 8 144 
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Internal Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

TRU-83217

Jun 18 July 18 Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 June 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Colorectal 0 1 1 0 3 1 0 1 4 1 2 5 2 21 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 1 0 0 0 0 0 0 0 2 0 0 3 1 7 

Haem 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Lung 0 0 1 0 0 0 1 0 0 0 0 1 0 3 

Skin 0 0 3 4 1 1 1 0 0 0 0 0 1 11 

UGI 0 0 0 0 1 0 0 0 0 0 1 1 1 4 

Urology 4 4 7 2 7 8 8 8 2 5 2 5 5 67 

HPB 0 0 0 0 0 0 0 1 2 0 2 2 0 7 

Total 5 5 12 6 12 10 10 10 10 6 7 17 10 120 

Day 31 Breaches 

(Figures taken from 62 & 31 Day completed waits) 

Jun 18 July 18 Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 June 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Colorectal 0 0 0 0 0 0 0 0 1 0 0 0 0 1 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Lung 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 0 0 0 0 0 0 0 0 0 0 0 0 1 1 

Neuroendocrine 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

UGI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Urology 0 0 0 0 0 0 0 0 1 0 0 0 0 1 

Total 0 0 0 0 0 0 0 0 2 0 0 0 1 3 

3 



TRU-83218
Summary of Breach Reports – June 2019 

Modality Internal/External Reason 
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Lung 

Lower GI 

Lung 

Lung 

UGI 

LGI 

UGI 

Urology 

External Personal information redacted by the USI

External Personal information redacted by the USI

External Personal information redacted by the USI

External Personal information redacted by the USI

External 

External ( Personal information redacted by the USI) 

External Personal information redacted by the USI

Personal information redacted by the USI

Internal ( Personal information redacted by the USI

 ITT Day 76 - Treatment completed Day 102 - Radiotherapy. Reason for delay - Complex 
case - 27 Day wait for PET scan & then x 2 CT Guided biopsies required following 
bronchoscopy for tissue diagnosis. Pathway - 1st OPD D7, CT D13, Bronchoscopy D15, path 
reported D15, MDM D22, PET D49M MDM D50, CT Guided FNA D51, path reported D52, 
MDM D58, repeat CT Guided Core D68, MDM D69, EGFR Mutation reported D70, MDM D76. 

 ITT Day 49 - Treatment completed Day 85 – Chemo-radiotherapy. Reason for delay - 1st 
OPD D18, 9-11 day wait for CT & MRI scanning, the deferral at MDM with results. Pathway 
- 1st OPD D18, colonoscopy D26, CT D35, MRI D37 - deferral with radiology results, MDM 
D49. 

 ITT Day 64 - Treatment completed Day 103 - Surgery. Reason for delay -Complex pathway 
requiring CT, bronc, PET (20 day wait), CT Guided biopsy. Pathway - 1st OPD D13, 
Bronchoscopy D22, PET D36, MDM D42, CT Guided BX D49, surgical review D63, MDM D63 

 ITT Day 53 - Pathway completed Day 79 - Radiotherapy. Reason for delay - 28 day delay 
for PET scanning (Requested D18 & performed on D46) Pathway 1st OPD D5, 
Bronchoscopy, path reported D17, MDM D18, PET D46, MDM D46 (Deferral due to PET not 
being reported as performed on same day), MDM D53. 

 ITT Day 55 - Treatment completed Day 84 - Chemotherapy. Reason for delay - 1st OPD D27 
& then 13 day wait for OGD. Pathway - First seen D27, CT D35 & OGD D40 - diagnosis D43.  
Local MDM D43, Regional MDM D44. 

 ITT Day 49 - Treatment completed Day 63 - Radiotherapy. Reason for delay - 1st OPD D30. 
Pathway - 1st OPD D30, colonoscopy D35, path reported D37, MRI D43, CT D44 & MDM 
D45. 

 ITT D65 - Treatment completed Day 90 - Palliative Treatment. Reason for delay - 1st OPD 
D26, 16 day wait for colonoscopy, 9 days for staging CT scan. Pathway - 1st OPD D26, 
colonoscopy D42, CT D51, ITD D56, local MDM D57, Regional OG D58, ITT D65, review with 
Consultant D90. 

 Treatment completed Day 148 - Surgery. Reason for delay - 22D wait with Cons to discuss 
CT results, 14D delay due to being virtual MDM,  9 day wait for review with Consultant 
following MDM, 23 day delay for MRI scan, then further 7D delay for MDM discussion due 
to audit, then following discussion 14D wait for review with Consultant & then 19D wait 
for surgery. Pathway - 1st OPD D9, CT D17, review with Mr Haynes D39, MDM deferral ( 2 
weeks due to 2 previous weeks being virtual and Radiological opinion was needed), MDM 
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D59, review with Consultant D68, CT D71, urine cytology reported D72, MRI D91, further 
loss of 1 week for MDM discussion

Personal information redacted by the USI

 due to audit, MDM D115, review with Consultant D115, TRU-83219
surgery D148. 

Urology Internal Personal information redacted by the USI  Treatment completed D118 - Hormones. Reason for delay - 1st OPD D47, 16 day wait for 
MRI & then 39D delay for MRI to TRUSB. Pathway - 1st OPD D47 - MRI requested, MRI D63, 
MRI reported D64, TRUSB D103, path reported D107, MDM D112, review D118. 

Lower GI Internal Personal information redacted by the USI  Treatment completed Day 92 - Surgery. Reason for delay - 1st OPD D37 & then 21D wait 
for scopes to be performed as an inpatient & then 22D wait for surgery to be performed. 
Pathway - 1st OPD D37, colonoscopy D58, CT D59, path reported D60, MDM D66, DTT 70, 
surgery D92. 

LGI Internal Personal information redacted by the USI  Treatment completed Day 71 - Surgery. Reason for delay - 1st OPD D23, 16D wait for 
Colonoscopy. Pathway - 1st OPD D23, colonoscopy D39, path reported D45, CT 50, MDM 
D52, review with Consultant D59- DTT, Surgery D71. 

UGI Internal Personal information redacted by the USI  Treatment completed Day 83 - Specialist Palliative Treatment - Stent. Reason for delay -
1st OPD D20, 16D wait for OGD & Colonoscopy, 9D wait for CT scan & then 15D wait for 
PET scan. Pathway 1st OPD D20, OGD & Colonoscopy D36, CT D47, ITD D48, MDM D49, 
Regional OG D50, review by Consultant on the ward D57, PET D65, Regional OG D78, DTT 
D83. 

UGI Internal ( Personal information redacted by the USI  Treatment completed Day 72 - Active Monitoring. Reason for delay - 1st OPD D30. 
Pathway - 1st OPD D30, MRI D40, TRUSB D55 and pathology reported D58, MDM D64, 
review D72. 

Urology Internal Personal information redacted by the USI  Treatment completed Day 78 - Active Monitoring. Reason for delay - 1st OPD D30 & during 
this time there was a 33D wait for MRI scan to be performed & then 12D wait for review 
with Consultant following MDM. Pathway - MRI requested D12, 1st OPD D30, MRI D45, 
TRUSB D59, reported D65, MDM D66, review D78. 

Skin Internal ( Personal information redacted by the USI  Treatment completed Day 63 - Surgery. Reason for delay - Surgery had to be performed by 
- soonest date available (Bank Holidays and getting 

married). Pathway - 1st OPD D9, Surgery performed D63. 

Skin Internal 31D ( Personal information redacted by the USI Treatment completed D47/31D Pathway. Reason for delay - no sooner surgery slot 
available to have surgery performed on target. Tracker unfortunately had not escalated 
patient once DTT had been completed. 
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Risk Areas for August/September 2019 

Internal 

TRU-83220

 Late upgrading of routine/urgent outpatient referrals within 48 hours 

 Outpatient Hysteroscopies- There has been additional capacity to pull forward waiting times. It is anticipated that waiting times will get 
slightly worse, before they get better. Additional clinic have been recently set up for June/July. 

 Capacity for 1st RF appointment for Urology, Gastro & General Surgery, Head & Neck & Gynae 

 Ultrasound Guided Biopsy procedures (Applies mostly to Head and Neck – 3 week waiting time) 

 Reporting of diagnostics (CT ‘s & MRI scanning) – Consultant Specific 

 Capacity issues with CT Colonography. 

 Urology Pathway 

 Oncology Cover – Oncology Transformation review is ongoing. Huge gaps have been identified in the service. At present there is only one 
locum Consultant covering Lung. 

 Endoscopy – Colonography waiting times have slightly improved. 

 Red Flag Appointment Team 

 Red Flag Tracking Team 

 NICE Guidelines NG12- Revised edition has had huge impact on teams. Dr D McCormick has requested feedback on how this is impacting on 
all service. 

 Reduced additionality for clinics and procedures. 

External 

 Lung and Upper GI patients are at risk due to PET capacity – PET waiting times is around 4 weeks. Waiting times for Blackrock = 2-3 weeks. 

 Brachytherapy 

 Plastics – Round 3 weeks. 

 Thoracic Surgery 

 Robotic Prostatectomy 
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TRU-83221
REFERRAL – SUSPECT CANCER MAY 2018 – JUNE 2019 

62 DAY REFERRALS 

62 DAY REFERRALS May 18 Jun 18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 
Acute Leukaemia 0 0 2 0 0 0 0 0 3 0 0 1 0 0 

Brain/Central Tumour 8 9 10 10 18 12 12 5 7 9 10 5 7 10 
Breast Cancer 228 236 230 239 232 330 270 187 268 258 270 281 290 256 

Children’s Cancer 0 0 0 1 1 0 3 1 0 0 0 0 0 0 
Gynae Cancers 112 111 144 114 128 159 142 111 120 142 145 136 143 143 

Haematological Cancers 12 10 17 15 16 30 20 13 26 18 19 14 23 20 
Head/Neck Cancer 87 121 82 101 89 116 114 69 118 89 102 103 98 94 

Lower Gastrointestinal Cancer 275 254 260 268 263 243 275 249 309 293 269 298 301 328 
Lung Cancer 46 46 22 30 22 29 31 21 49 35 39 53 44 43 

Other Suspected Cancer 26 27 15 31 25 36 17 10 28 19 13 4 16 9 
Sarcomas 6 0 1 1 0 4 1 0 0 0 0 0 2 1 

Skin Cancers 221 256 203 232 201 228 179 151 237 243 238 218 258 275 
Testicular Cancer 4 4 7 10 5 11 11 9 11 14 8 5 7 10 

Upper Gastrointestinal Cancer 145 161 174 161 149 177 183 129 165 136 167 191 203 174 
Urological Cancer 160 183 147 193 175 197 193 180 173 167 157 155 175 194 

62D Total 1330 1418 1314 1406 1324 1572 1451 1135 1518 1423 1439 1464 1567 1558 
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31 DAY REFERRALS 
TRU-83222

31 DAY REFERRALS May 18 Jun 18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 
Acute Leukaemia 8 7 5 5 13 14 13 2 15 6 11 6 27 5 

Brain/Central Tumour 19 17 17 15 4 3 18 6 15 18 11 14 20 8 
Breast Cancer 71 62 65 59 60 52 58 70 84 57 80 56 92 58 

Children’s Cancer 2 0 1 0 3 0 0 0 0 0 2 3 0 0 
Gynae Cancers 55 55 47 53 50 61 46 30 58 49 49 49 60 59 

Haematological Cancers 30 19 18 43 42 34 45 37 34 19 20 19 47 34 
Head/Neck Cancer 26 36 28 39 32 45 35 21 31 17 25 24 44 22 

Lower Gastrointestinal Cancer 140 114 105 104 110 123 138 108 118 127 109 138 119 122 
Lung Cancer 65 69 76 80 59 70 69 66 65 35 41 65 64 69 

Other Suspected Cancer 9 6 1 3 5 2 2 1 4 9 4 05 5 3 
Sarcomas 0 1 0 2 2 3 3 4 2 6 4 0 7 3 

Skin Cancers 83 88 84 87 100 96 88 59 55 62 46 58 43 57 
Testicular Cancer 1 1 1 3 0 4 0 1 2 0 0 0 0 2 

Upper Gastrointestinal Cancer 119 100 89 91 77 99 81 74 95 91 108 91 105 98 
Urological Cancer 82 77 75 101 56 104 66 57 73 54 58 63 67 82 

31DTotal 710 652 612 685 613 710 662 536 681 550 581 591 700 648 

May18 Jun18 July18 Aug18 Sep18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 
31DTotal 710 652 612 685 613 710 662 536 681 550 581 591 700 648 

62D Total 1330 1418 1314 1406 1324 1572 1451 1135 1518 1423 1439 1464 1567 1558 
Combined Total 2040 2070 1926 2091 1937 2282 2113 1671 2199 1973 2020 2055 2275 2206 
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May 18 – June 19 Suspect Cancer Referrals TRU-83223

Red Flag Outpatient DNA 

Apr -19 May-19 June-19 

Speciality Attendances DNA& 

CND 

Apr 19 

%DNA/ 

CND 

Attendances DNA& 

CND 

May 19 

%DNA/ 

CND 

Attendances DNA& 

CND 

June 19 

%DNA/ 

CND 

Dermatology 203 4 2% 197 9 4% 250 7 3% 

ENT 79 1 1% 64 5 7% 105 3 3% 

Gastroenterology 48 5 10% 66 9 12% 63 6 9% 

General Medicine 0 0 0% 0 0 0% 0 0 0% 

General Surgery 539 25 4% 599 17 3% 490 15 3% 

Haematology (Clinical) 16 1 6% 19 1 5% 11 0 0% 

Obs and Gyn (Gynaecology) 119 3 3% 132 7 5% 133 3 2% 

Thoracic Medicine 37 3 8% 66 4 6% 48 3 6% 

Urology 209 16 7% 180 17 9% 103 6 6% 

1250 58 5% 1323 69 5% 1203 43 4% 
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Red Flag Outpatient DNA 

TRU-83224
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Confirmed Cancers TRU-83225
62 Day Confirmed Cancers 

Month' i.e. the count is based on each 'Referral Date' as opposed to the count being based on 'Primary Referral Date' only. Therefore, this report 
will count the number of Referrals (based on each Referral Date) within the month; as a Primary Referral can have more than one Referral Date, 
this report will inflate Referral numbers, i.e. a Patient who has more than one Referral Date within a Primary Referral will be counted more than 
once) 

Tumour Site May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 Total 

Acute Leukaemia 0 0 2 0 0 0 0 0 0 0 0 0 0 0 2 

Brain 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Breast 15 20 15 19 13 18 15 14 16 15 19 15 33 14 241 

Children’s 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 21 15 19 10 10 6 9 8 11 8 1 7 4 7 136 

Haem 3 3 7 10 7 10 3 4 2 3 4 1 0 4 61 

Head & Neck 5 7 5 5 7 9 5 9 7 6 0 1 0 1 67 

LGI 13 7 13 6 8 10 4 0 9 1 1 8 1 5 86 

Lung 22 16 12 8 3 4 2 1 9 6 5 6 9 7 110 

Other 1 0 1 0 1 1 0 0 0 0 0 0 0 0 4 

Sarcomas 2 0 0 0 0 0 0 0 0 0 0 0 0 0 2 

Skin 22 30 25 31 30 30 13 14 17 23 13 12 10 0 270 

Testicular 0 0 3 1 0 3 2 0 1 3 0 0 0 0 13 

UGI 10 9 14 11 13 11 11 13 4 6 2 1 11 12 128 

Urology 39 57 32 39 28 29 26 32 23 19 17 25 27 33 426 

62D Total 153 164 148 140 120 131 90 105 99 90 62 79 98 83 1562 

%62D confirmed 42% 42% 41% 38% 37% 36% 44% 39% 34% 35% 32% 39% 41% 36% 
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31 Day Confirmed Cancers TRU-83226
Month' i.e. the count is based on each 'Referral Date' as opposed to the count being based on 'Primary Referral Date' only. Therefore, this report 
will count the number of Referrals (based on each Referral Date) within the month; as a Primary Referral can have more than one Referral Date, 
this report will inflate Referral numbers, i.e. a Patient who has more than one Referral Date within a Primary Referral will be counted more than 
once 

Tumour Site May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec  18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 Total 

Acute Leukaemia 2 7 4 1 11 12 1 0 0 5 6 2 4 0 55 

Brain 11 9 6 7 0 3 0 5 9 5 1 3 4 0 63 

Breast 20 23 25 18 20 13 13 18 31 15 20 17 23 16 272 

Children’s 0 0 0 0 3 0 0 0 0 0 0 0 0 0 3 

Gynae 16 21 18 12 17 25 13 9 11 16 23 17 15 21 234 

Haem 24 19 17 39 31 25 34 26 14 10 7 4 11 10 271 

Head & Neck 6 14 10 9 10 5 7 3 6 7 6 1 2 6 92 

LGI 15 13 16 11 12 17 10 6 7 13 11 13 12 8 164 

HPB 0 0 0 0 0 0 0 0 0 18 3 2 5 3 31 

Lung 32 35 36 47 27 32 23 23 25 15 14 16 10 21 356 

Other 1 0 0 1 1 0 0 2 0 1 0 2 0 2 10 

Sarcomas 0 0 0 0 0 0 2 2 0 0 0 0 0 2 6 

Skin 36 40 39 34 46 60 47 37 29 42 17 31 18 27 503 

UGI 23 15 12 15 13 16 9 1 34 9 11 11 17 13 199 

Urology 25 34 28 35 11 28 16 12 27 15 15 7 19 19 291 

31D Total 211 230 211 229 202 236 175 163 195 171 134 126 142 148 2573 

%31D confirmed 60% 58% 58% 59% 62% 63% 64% 66% 61% 66% 66% 61% 59% 64% 

Tumour Site May 18 Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 Total 

62D Total 153 164 148 140 120 131 90 105 99 90 62 79 98 83 1562 

31D Total 211 230 211 229 202 236 175 163 195 171 134 126 142 148 2573 

TOTAL 31D +62D 364 394 359 369 322 367 265 268 294 261 196 205 240 231 4135 
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Number of confirmed cancers May 18– June 19 

TRU-83227
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% of Confirmed cancers split between 31/62 Days 

May 18 – June 19 

TRU-83228
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62D % cancer conversion Apr 19 – Jun 19 62D % cancer conversion Jan 19 – Mar 19 TRU-83229
Tumour Site No. of 

referrals 
No. of confirmed 

cancers 
% 
conversion 

Acute Leukaemia 1 0 0% 

Brain 22 0 0% 
Breast 827 62 7% 

Children’s Cancer 0 0 0% 
Gynae 422 18 4% 
Haem 57 5 9% 

Head & Neck 295 2 0.3% 
LGI 927 14 2% 

Lung 140 22 2% 
Other 29 0 0% 

Sarcoma 3 0 0% 
Skin 751 22 3% 

Testicular 22 0 0% 
UGI 568 24 4% 

Urology 524 85 16% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 3 0 0% 

Brain 26 0 0% 
Breast 796 50 6% 

Children’s Cancer 0 0 0% 
Gynae 407 20 5% 
Haem 63 9 14% 

Head & Neck 309 13 4% 
LGI 871 11 1% 

Lung 123 20 16% 
Other 60 0 0% 

Sarcoma 0 0 0% 
Skin 718 53 7% 

Testicular 33 4 12% 
UGI 468 12 2% 

Urology 497 59 12% 
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TRU-83230

62D % cancer conversion Oct 18 – Dec 18 62D % cancer conversion July 18 – Sept 18 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 29 0 0% 
Breast 787 47 6% 

Children’s Cancer 4 0 0% 
Gynae 412 21 5% 
Haem 63 17 27% 

Head & Neck 299 20 7% 
LGI 767 21 3% 

Lung 81 7 9% 
Other 63 6 10% 

Sarcoma 5 0 0% 
Skin 558 51 9% 

Testicular 31 5 16% 
UGI 489 29 6% 

Urology 570 80 14% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 2 2 100% 
Brain 39 0 0% 
Breast 697 36 5% 

Children’s Cancer 2 0 0% 
Gynae 385 30 8% 
Haem 55 12 22% 

Head & Neck 279 13 5% 
LGI 786 5 1% 

Lung 73 19 26% 
Other 77 1 1% 

Sarcoma 2 0 0% 
Skin 761 27 4% 

Testicular 23 4 17% 
UGI 483 24 5% 

Urology 494 38 7% 
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TRU-83231

Cancer Performance 
Dashboard Report 

July 2019 
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CANCER PERFORMANCE SUMMARY REPORT – July 2019 TRU-83232
% Breast 2WW % 31D Performance % 62D Performance 

May 19 100% 100% 60% 

June 19 100% 99% 77% 

July 19 100% 74% 

Feb19 Mar19 Apr19 May19 June 19 July 19 Cumulative 

62 Day Target 95% 95% 95% 95% 95% 95% 95% 

Operational Trajectory 87% 88% 

Actual 62 day Performance 71% 78% 80% 60% 77% 74% 

Inter-Trust Transfer Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

July 18 Aug 18 Sep 18 Oct  18 Nov 18 Dec 18 Jan 19 Feb 19 Mar  19 April 19 May 19 Jun19 July 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Colorectal 1 0 1 0 0 0 5 2 1 0 3 2 1 16 

Head & Neck 0 0 1 0 0 0 0 0 0 0 1 0 0 2 

Haematology 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 1 2 1 2 2 3 0 1 1 1 1 0 2 17 

Lung 4 2 3 1 0 0 1 4 0 2 1 3 2 23 

Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 0 0 1 1 1 0 1 0 0 0 0 0 0 4 

UGI 0 4 2 2 1 2 0 1 1 1 2 2 2 20 

HPB 0 0 0 0 0 0 1 2 0 0 2 0 0 5 

Urology 8 2 1 5 6 1 9 7 4 2 7 1 9 62 

Oral Surgery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 14 10 10 11 10 6 17 17 7 6 17 8 16 149 
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Internal Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

TRU-83233

July 18 Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Colorectal 1 1 0 3 1 0 1 4 1 2 5 2 3 24 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 0 0 0 0 0 0 0 2 0 0 3 1 1 7 

Haem 0 0 0 0 0 0 0 0 0 0 0 0 1 1 

Lung 0 1 0 0 0 1 0 0 0 0 1 0 0 3 

Skin 0 3 4 1 1 1 0 0 0 0 0 1 0 11 

UGI 0 0 0 1 0 0 0 0 0 1 1 1 0 4 

Urology 4 7 2 7 8 8 8 2 5 2 5 5 5 68 

HPB 0 0 0 0 0 0 1 2 0 2 2 0 0 7 

Total 5 12 6 12 10 10 10 10 6 7 17 10 10 125 

Day 31 Breaches 

(Figures taken from 62 & 31 Day completed waits) 

July 18 Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Colorectal 0 0 0 0 0 0 0 1 0 0 0 0 0 1 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Lung 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 0 0 0 0 0 0 0 0 0 0 0 1 0 1 

Neuroendocrine 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

UGI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Urology 0 0 0 0 0 0 0 1 0 0 0 0 0 1 

Total 0 0 0 0 0 0 0 2 0 0 0 1 0 3 

3 



TRU-83234
Summary of Breach Reports – July 2019 

Modality Internal/External Reason 
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Gynae 

Urology 

Urology 

Urology 

LGI 

Lung 

Urology 

External Personal information redacted by the USI

External 

External ( 

Personal information redacted by the USI

External ( 

External ( 

External 

Internal ( Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

 ITT Day 50 - Treatment completed Day 85 - Surgery. Reason for delay - Change in pathway 
that all staging has to be completed prior to being ITT'd (some performed here & some in 
Belfast before can be ITT'd) Pathway - First seen D20, Biopsy D21 - diagnosis D24. Local 
MDM D28. CT D35. Local MDM D42. MRI in BCH D43. Local MDM D49, Regional MDM 
D50.  ITT'd D50. 

 ITT Day 168 - Treatment completed Day 246 - Chemotherapy. Delays in pathway 1st OP 
seen on D48, TURBT performed on D105. Discussed at MDM on D115, reviewed on D122. 
Relook TURBT performed on D123.  Discussed at MDM on D132. Staging scans booked, 
this man was listed for regional discussion for D160 but was deferred due to a virtual 
MDM. Discussed at MDM on D167. ITT to BCH on D168. 

 Treatment completed Day 139 - Hormones. Reason for delay - 1st OPD D41, 26 day wait 
for TP biopsies, 1 week wait for MDM discussion due to when pathology was reported 
(missed MDM) Pathway - MRI requested on Sectra, 1st OPD D41, MRI D44, MRI reported 
D46, Consultant advised of management plan D49, escalated D49, HoS escalated D53, 
TRUSB D75, path reported D78, MDM D85, review D92, ITT D97. 

 ITT Day 110 - Treatment completed Day 152 - Hormones. Reason for delay - 1st OPD D47, 
23 day wait for MRI scanning & then 13 day wait for review with Consultant following 
MDM. Pathway - 1st OPD D47,MRI D70, MRI reported D70, tracker advised Consultant of 
MRI results D75, TRUSB arranged D76, TRUSB D77, path reported D82, MDM D84, review 
with Consultant D95, ITD D104, ITT. 

 ITT Day 80 - Treatment completed D106 - Chemoradiotherapy. Reason for delay - 1st OPD 
D31, 19 day wait for colonoscopy, 11 day wait for MRI to be reported. Pathway - 1st OPD 
D31, colonoscopy D50, path reported D52, MRI requested D57, MRI D59, CT C/A/P 
requested D65, MRI reported D70, MDM D73, CT D77, ITD D80, ITT D80. 

 ITT Day 28 - Treatment completed Day 68 - Radiotherapy. Pathway - CT D6, 1ST OPD D18, 
CT Guided Biopsy D22. 

 Treatment completed Day 129 - Active Monitoring. Reason for delay - 1st OPD D42, 26D 
wait for MRI to be performed followed by 35D delay for review with Consultant to discuss 
TP Biopsies & now waiting on review with Consultant. Pathway - 1st OPD D42, MRI 
Prostate performed and reported D68, Tracker advised Consultant of MRI results, review 
with Consultant to discuss MRI results D103 - Added to W/L for TP biopsies, TP biopsies 
performed on Day 111, Path reported D115, MDM D117 , attended for review with 
Consultant D129 - Active Monitoring. 
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Lung 

Upper GI 

Gynae 

LGI 

Urology 

Urology 

Gynae 

Lower GI 

Haematology 

Urology 

External Personal information redacted by the USI

External ( Personal information redacted by the USI

External 

Internal 

Personal information redacted by the USI

Personal information redacted by the USI

Internal ( Personal information redacted by the USI

Internal ( Personal information redacted by the USI

Internal ( Personal information redacted by the USI

Internal Personal information redacted by the USI) 

Internal Personal information redacted by the USI

Internal ( Personal information redacted by the USI

 Treatment completed Day 109 - Chemoradiotherapy. Reason for delay - Long waiting 
times for PET & CT Guided BX's - both requested at same time (23 day wait for CT Guided 

 MDM D27 (with 
TRU-83235

BX & 28 day wait for PET scan. Pathway - 1st OPD D18, bronchoscopy D20,
CT & Bronc results), CT Guided BX requested, CT Guided BX D50, PET D55, path from CT 
Guided Bx reported D55, MDM D62. 

 ITT Day 56 - Treatment completed Day 91 - Chemoradiotherapy. Reason for delay -
Complex pathway & then 1st OPD D21, 13 day wait for CT scan, & then staging Lap to be 
performed in Belfast. Pathway - Scope D21, path reported D26, CT D34, PET D40, MDM 
D42, Surgical review D46 @ BCH, Staging Lap D54, ITT D56. 

 ITT Day 42 - Treatment completed Day 76 - Surgery. Reason for delay - 1st OPD D22 & then 
12 day delay for CT scanning. Pathway - 1st OPD D22, CT D34, CT reported D38, ITD D40, 
MDM D40, review D41. 

 Treatment completed D104 - Surgery. Reason for delay - 1st OPD D35, 20 day wait for 
OGD & Colonoscopy and then 20 day wait for review with Consultant to discuss surgery. 
Pathway - 1st OPD D35, OGD & Colonoscopy D55, path reported D58, Staging CT C/A/P D64, 
CT reported D67, MDM D71, review with Consultant D75 - Flexi Sig requested, Flexi Sig 
performed D78, DTT D98, Surgery D104. 

 Treatment completed Day 96 - Active Monitoring. Reason for delay - 1st OPD D40, 20D 
wait for MRI scan & then 13D wait for review with Consultant following MDM. Pathway -
1st OPD D40, MRI prostate requested D41, patient escalated D47, MRI D61, TRUSB D68, 
path reported D76, MDM D77 & review with Consultant D90. 

 Treatment completed Day 121 - Active Monitoring. Reason for delay - 1st OPD D47, 13 
day wait for TP biopsies (GA) & then 32D wait for review with Consultant post MDM. 
Pathway - 1st OPD D47, MRI D55, MRI reported D55, added to W/L for TP biopsies, D60, TP 
biopsies performed D73, path reported D81, MDM D83, review with Consultant D115 (no 
sooner appointments due to capacity), patient made decision about treatment D121. 

 Treatment completed Day 65 - Surgery. Delay with diagnostics & with admission for 
treatment. First seen D12, O/P Hysteroscopy D20, GA Hysteroscopy D33, pathology 
reported atypical hyperplasia on D39, MDM D45, SURGERY D65 

 Treatment completed on Day 74 - Surgery. Reason for delay - 1st OPD D23, 24D wait for 
CTC (was outsourced) & then 18D wait for surgery due to capacity. Pathway - 1st OPD D23, 
OGD D28, path reported D46, CTC D48, MDM D55, review D56, surgery 74. 

 Treatment completed Day 67 - Watchful waiting. Reason for delay -Tracker did not 
escalate delays early enough in pathway & 16 day wait for MRI scanning. Pathway - 1st 
OPD D16, MRI D27, Bone Marrow D28, review with Consultant D37, path reported D38, MRI 
reported D43, review with Consultant D56. 

 Treatment completed Day - Hormones. Reason for delay - 1st OPD D25 and then a delay 
obtaining patients further management and review appointment with Consultant (52 day 
wait from 1st OPD to review with Consultant following MRI results). Pathway -1st OPD 

5 



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   

Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

D25, MRI D41, MRI reported D42, review D77 & Hormones were commenced. 

TRU-83236

6 



 

 
 

     

 
 

 

       

               
                    

           

            

                
 

        

     

              
             

   

              
  

   

                
 

    
 
 

                

  

     

   

   
 
 
 
 

 

Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

TRU-83237Risk Areas for September/October 2019 

Internal 

 Late upgrading of routine/urgent outpatient referrals within 48 hours 

 Outpatient Hysteroscopies- There has been additional capacity to pull forward waiting times. It is anticipated that waiting times will get 
slightly worse. Additional clinics had been set up for June/July ( as of end of July – next dates available is round start of September) 

 Capacity for 1st RF appointment for Urology, Gastro & General Surgery, Head & Neck, Gynae & Haematology 

 Ultrasound Guided Biopsy procedures (Applies mostly to Head and Neck – 3 week waiting time) 

 CT Guided Lung Biopsies – Waiting times currently out to round 5 weeks (This is having a huge impact on capacity for Day Clinical Centre for 
beds) 

 Reporting of diagnostics (CT ‘s & MRI scanning) – Consultant Specific 

 Capacity issues with CT Colonography. 

 DHH Replacement scanner is scheduled to be installed on 26.08.19 – Scanner will not be available until roughly 16.09.19, to there will be a 
minimum of 2 weeks downtime. This will impact on roughly 15/20 patients a day (inpatients) Alternative solutions are being sourced. 

 Urology Pathway 

 Oncology Cover – Oncology Transformation review is ongoing. Huge gaps have been identified in the service. At present there is only one 
locum Consultant covering Lung. 

 Endoscopy 

 NICE Guidelines NG12- Revised edition has had huge impact on teams. Dr D McCormick has requested feedback on how this is impacting on 
all service. 

 Reduced additionality for clinics and procedures. 

External 

 Lung and Upper GI patients are at risk due to PET capacity – PET waiting times is around 4 weeks. Waiting times for Blackrock = 2-3 weeks. 

 Brachytherapy 

 Plastics – Round 3 weeks. 

 Thoracic Surgery 

 Robotic Prostatectomy 
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TRU-83238

REFERRAL – SUSPECT CANCER JUNE 2018 – JULY 2019 

62 DAY REFERRALS 

62 DAY REFERRALS Jun 18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 
18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 

Acute Leukaemia 0 2 0 0 0 0 0 3 0 0 1 0 0 0 
Brain/Central Tumour 9 10 10 18 12 12 5 7 9 10 5 7 10 10 

Breast Cancer 236 230 239 232 330 270 187 268 258 270 281 290 256 266 
Children’s Cancer 0 0 1 1 0 3 1 0 0 0 0 0 0 0 

Gynae Cancers 111 144 114 128 159 142 111 120 142 145 136 143 143 136 
Haematological Cancers 10 17 15 16 30 20 13 26 18 19 14 23 20 25 

Head/Neck Cancer 121 82 101 89 116 114 69 118 89 102 103 98 94 114 
Lower Gastrointestinal Cancer 254 260 268 263 243 275 249 309 293 269 298 301 328 328 

Lung Cancer 46 22 30 22 29 31 21 49 35 39 53 44 43 52 
Other Suspected Cancer 27 15 31 25 36 17 10 28 19 13 4 16 9 32 

Sarcomas 0 1 1 0 4 1 0 0 0 0 0 2 1 4 
Skin Cancers 256 203 232 201 228 179 151 237 243 238 218 258 275 347 

Testicular Cancer 4 7 10 5 11 11 9 11 14 8 5 7 10 4 
Upper Gastrointestinal Cancer 161 174 161 149 177 183 129 165 136 167 191 203 174 174 

Urological Cancer 183 147 193 175 197 193 180 173 167 157 155 175 194 165 
62D Total 1418 1314 1406 1324 1572 1451 1135 1518 1423 1439 1464 1567 1558 1657 
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31 DAY REFERRALS 

TRU-83239

31 DAY REFERRALS Jun 18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 
Acute Leukaemia 7 5 5 13 14 13 2 15 6 11 6 27 5 6 

Brain/Central Tumour 17 17 15 4 3 18 6 15 18 11 14 20 8 12 
Breast Cancer 62 65 59 60 52 58 70 84 57 80 56 92 58 56 

Children’s Cancer 0 1 0 3 0 0 0 0 0 2 3 0 0 0 
Gynae Cancers 55 47 53 50 61 46 30 58 49 49 49 60 59 56 

Haematological Cancers 19 18 43 42 34 45 37 34 19 20 19 47 34 35 
Head/Neck Cancer 36 28 39 32 45 35 21 31 17 25 24 44 22 18 

Lower Gastrointestinal Cancer 114 105 104 110 123 138 108 118 127 109 138 119 122 116 
Lung Cancer 69 76 80 59 70 69 66 65 35 41 65 64 69 74 

Other Suspected Cancer 6 1 3 5 2 2 1 4 9 4 05 5 3 0 
Sarcomas 1 0 2 2 3 3 4 2 6 4 0 7 3 7 

Skin Cancers 88 84 87 100 96 88 59 55 62 46 58 43 57 56 
Testicular Cancer 1 1 3 0 4 0 1 2 0 0 0 0 2 0 

Upper Gastrointestinal Cancer 100 89 91 77 99 81 74 95 91 108 91 105 98 89 
Urological Cancer 77 75 101 56 104 66 57 73 54 58 63 67 82 73 

31DTotal 652 612 685 613 710 662 536 681 550 581 591 700 648 598 

Jun18 July18 Aug18 Sep18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 
31DTotal 652 612 685 613 710 662 536 681 550 581 591 700 648 598 

62D Total 1418 1314 1406 1324 1572 1451 1135 1518 1423 1439 1464 1567 1558 1657 
Combined Total 2070 1926 2091 1937 2282 2113 1671 2199 1973 2020 2055 2275 2206 2255 
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June 18 – July 19 Suspect Cancer Referrals TRU-83240

Red Flag Outpatient DNA 

May -19 June-19 July-19 

Speciality Attendances DNA& 

CND 

May 19 

%DNA/ 

CND 

Attendances DNA& 

CND 

June19 

%DNA/ 

CND 

Attendances DNA& 

CND 

July 19 

%DNA/ 

CND 

Dermatology 197 9 4% 250 7 3% 264 6 2% 

ENT 64 5 7% 105 3 3% 78 5 6% 

Gastroenterology 66 9 12% 63 6 9% 51 14 22% 

General Medicine 0 0 0% 0 0 0% 0 0 0% 

General Surgery 599 17 3% 490 15 3% 492 12 2% 

Haematology (Clinical) 19 1 5% 11 0 0% 16 0 0% 

Obs and Gyn (Gynaecology) 132 7 5% 133 3 2% 173 10 6% 

Thoracic Medicine 66 4 6% 48 3 6% 42 2 5% 

Urology 180 17 9% 103 6 6% 101 4 4% 

1323 69 5% 1203 43 4% 1217 53 4% 
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Red Flag Outpatient DNA 

TRU-83241
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Confirmed Cancers TRU-83242
62 Day Confirmed Cancers 

Month' i.e. the count is based on each 'Referral Date' as opposed to the count being based on 'Primary Referral Date' only. Therefore, this report 
will count the number of Referrals (based on each Referral Date) within the month; as a Primary Referral can have more than one Referral Date, 
this report will inflate Referral numbers, i.e. a Patient who has more than one Referral Date within a Primary Referral will be counted more than 
once) 

Tumour Site Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Total 

Acute Leukaemia 0 2 0 0 0 0 0 0 0 0 0 0 0 0 2 

Brain 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Breast 20 15 19 13 18 15 14 16 15 19 15 33 14 13 239 

Children’s 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 15 19 10 10 6 9 8 11 8 1 7 4 7 8 123 

Haem 3 7 10 7 10 3 4 2 3 4 1 0 4 9 67 

Head & Neck 7 5 5 7 9 5 9 7 6 0 1 0 1 4 66 

LGI 7 13 6 8 10 4 0 9 1 1 8 1 5 4 77 

Lung 16 12 8 3 4 2 1 9 6 5 6 9 7 9 97 

Other 0 1 0 1 1 0 0 0 0 0 0 0 0 0 3 

Sarcomas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 30 25 31 30 30 13 14 17 23 13 12 10 0 15 263 

Testicular 0 3 1 0 3 2 0 1 3 0 0 0 0 1 14 

UGI 9 14 11 13 11 11 13 4 6 2 1 11 12 4 122 

Urology 57 32 39 28 29 26 32 23 19 17 25 27 33 18 405 

62D Total 164 148 140 120 131 90 105 99 90 62 79 98 83 85 1494 

%62D confirmed 42% 41% 38% 37% 36% 44% 39% 34% 35% 32% 39% 41% 36% 35% 
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31 Day Confirmed Cancers TRU-83243
Month' i.e. the count is based on each 'Referral Date' as opposed to the count being based on 'Primary Referral Date' only. Therefore, this report 
will count the number of Referrals (based on each Referral Date) within the month; as a Primary Referral can have more than one Referral Date, 
this report will inflate Referral numbers, i.e. a Patient who has more than one Referral Date within a Primary Referral will be counted more than 
once 

Tumour Site Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec  18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Total 

Acute Leukaemia 7 4 1 11 12 1 0 0 5 6 2 4 0 4 57 

Brain 9 6 7 0 3 0 5 9 5 1 3 4 0 0 52 

Breast 23 25 18 20 13 13 18 31 15 20 17 23 16 14 266 

Children’s 0 0 0 3 0 0 0 0 0 0 0 0 0 0 3 

Gynae 21 18 12 17 25 13 9 11 16 23 17 15 21 13 231 

Haem 19 17 39 31 25 34 26 14 10 7 4 11 10 22 269 

Head & Neck 14 10 9 10 5 7 3 6 7 6 1 2 6 3 89 

LGI 13 16 11 12 17 10 6 7 13 11 13 12 8 2 151 

HPB 0 0 0 0 0 0 0 0 18 3 2 5 3 3 34 

Lung 35 36 47 27 32 23 23 25 15 14 16 10 21 28 352 

Other 0 0 1 1 0 0 2 0 1 0 2 0 2 0 9 

Sarcomas 0 0 0 0 0 2 2 0 0 0 0 0 2 0 6 

Skin 40 39 34 46 60 47 37 29 42 17 31 18 27 33 500 

UGI 15 12 15 13 16 9 1 34 9 11 11 17 13 9 185 

Urology 34 28 35 11 28 16 12 27 15 15 7 19 19 24 290 

31D Total 230 211 229 202 236 175 163 195 171 134 126 142 148 156 2518 

%31D confirmed 58% 58% 59% 62% 63% 64% 66% 61% 66% 66% 61% 59% 64% 65% 

Tumour Site Jun  18 July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Total 

62D Total 164 148 140 120 131 90 105 99 90 62 79 98 83 85 1494 

31D Total 230 211 229 202 236 175 163 195 171 134 126 142 148 156 2518 

TOTAL 31D +62D 394 359 369 322 367 265 268 294 261 196 205 240 231 241 4012 
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Number of confirmed cancers June 18– July 19 

TRU-83244
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% of Confirmed cancers split between 31/62 Days 

June 18 – July 19 

TRU-83245
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62D % cancer conversion Apr 19 – Jun 19 62D % cancer conversion Jan 19 – Mar 19 TRU-83246
Tumour Site No. of 

referrals 
No. of confirmed 

cancers 
% 
conversion 

Acute Leukaemia 1 0 0% 

Brain 22 0 0% 
Breast 827 62 7% 

Children’s Cancer 0 0 0% 
Gynae 422 18 4% 
Haem 57 5 9% 

Head & Neck 295 2 0.3% 
LGI 927 14 2% 

Lung 140 22 2% 
Other 29 0 0% 

Sarcoma 3 0 0% 
Skin 751 22 3% 

Testicular 22 0 0% 
UGI 568 24 4% 

Urology 524 85 16% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 3 0 0% 

Brain 26 0 0% 
Breast 796 50 6% 

Children’s Cancer 0 0 0% 
Gynae 407 20 5% 
Haem 63 9 14% 

Head & Neck 309 13 4% 
LGI 871 11 1% 

Lung 123 20 16% 
Other 60 0 0% 

Sarcoma 0 0 0% 
Skin 718 53 7% 

Testicular 33 4 12% 
UGI 468 12 2% 

Urology 497 59 12% 
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TRU-83247

62D % cancer conversion Oct 18 – Dec 18 62D % cancer conversion July 18 – Sept 18 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 29 0 0% 
Breast 787 47 6% 

Children’s Cancer 4 0 0% 
Gynae 412 21 5% 
Haem 63 17 27% 

Head & Neck 299 20 7% 
LGI 767 21 3% 

Lung 81 7 9% 
Other 63 6 10% 

Sarcoma 5 0 0% 
Skin 558 51 9% 

Testicular 31 5 16% 
UGI 489 29 6% 

Urology 570 80 14% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 2 2 100% 
Brain 39 0 0% 
Breast 697 36 5% 

Children’s Cancer 2 0 0% 
Gynae 385 30 8% 
Haem 55 12 22% 

Head & Neck 279 13 5% 
LGI 786 5 1% 

Lung 73 19 26% 
Other 77 1 1% 

Sarcoma 2 0 0% 
Skin 761 27 4% 

Testicular 23 4 17% 
UGI 483 24 5% 

Urology 494 38 7% 
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TRU-83248

Cancer Performance 
Dashboard Report 

August 2019 
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CANCER PERFORMANCE SUMMARY REPORT – August 2019 TRU-83249
% Breast 2WW % 31D Performance % 62D Performance 

June 19 100% 99% 77% 

July 19 99% 100% 73% 

Aug 19 100% 97% 77% 

Mar19 Apr19 May19 Jun 19 July 19 Aug 19 Cumulative 

62 Day Target 95% 95% 95% 95% 95% 95% 

Operational Trajectory 88% 

Actual 62 day Performance 78% 80% 60% 77% 73% 77% 

Inter-Trust Transfer Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

Aug 18 Sep 18 Oct  18 Nov 18 Dec 18 Jan 19 Feb 19 Mar  19 April 19 May 19 Jun19 July 19 Aug 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Colorectal 0 1 0 0 0 5 2 1 0 3 2 1 2 17 

Head & Neck 0 1 0 0 0 0 0 0 0 1 0 0 2 4 

Haematology 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 2 1 2 2 3 0 1 1 1 1 0 2 1 17 

Lung 2 3 1 0 0 1 4 0 2 1 3 2 1 20 

Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 0 1 1 1 0 1 0 0 0 0 0 0 0 4 

UGI 4 2 2 1 2 0 1 1 1 2 2 2 1 21 

HPB 0 0 0 0 0 1 2 0 0 2 0 0 0 5 

Urology 2 1 5 6 1 9 7 4 2 7 1 9 2 56 

Oral Surgery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 10 10 11 10 6 17 17 7 6 17 8 16 9 144 
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Internal Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

TRU-83250

Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Aug 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Colorectal 1 0 3 1 0 1 4 1 2 5 2 3 2 25 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 1 1 

Gynae 0 0 0 0 0 0 2 0 0 3 1 1 0 7 

Haem 0 0 0 0 0 0 0 0 0 0 0 1 0 1 

Lung 1 0 0 0 1 0 0 0 0 1 0 0 0 3 

Skin 3 4 1 1 1 0 0 0 0 0 1 0 1 12 

UGI 0 0 1 0 0 0 0 0 1 1 1 0 0 4 

Urology 7 2 7 8 8 8 2 5 2 5 5 5 4 68 

HPB 0 0 0 0 0 1 2 0 2 2 0 0 0 7 

Total 12 6 12 10 10 10 10 6 7 17 10 10 8 128 

Day 31 Breaches 

(Figures taken from 62 & 31 Day completed waits) 

Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Aug 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Colorectal 0 0 0 0 0 0 1 0 0 0 0 0 2 3 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Lung 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 0 0 0 0 0 0 0 0 0 0 1 0 1 2 

Neuroendocrine 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

UGI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Urology 0 0 0 0 0 0 1 0 0 0 0 0 0 1 

Total 0 0 0 0 0 0 2 0 0 0 1 0 3 6 

3 



TRU-83251
Summary of Breach Reports – August 2019 

Modality Internal/External Reason 
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Urology` Internal Personal information redacted by the USI

LGI Internal ( Personal information redacted by the USI62D & 
31D Breach 

LGI 

LGI 

Skin 

Urology 

Urology 

Urology 

Internal ( Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI62D & 
31D Breach 

Internal ( Personal information redacted by the USI

Internal 

Internal ( Personal information redacted by the USI

Personal information redacted by the USI

 Treatment completed D102 - Hormones. Reason for delay -26 day delay for MRI scan to be 
performed, followed by 18 day wait for MRI to be reported, 24 day wait for TRUSB & then 
7 days wait for review with Consultant post MDM. Pathway - 1st OPD D15, MRI requested 
D18, MRI D44, MRI reported D62, TRUSB D86, path reported D94, MDM D95, review with 
Consultant D102. 

 Treatment completed Day 114 - Surgery. Reason for delay- 1st OPD D27 & then 20 day 
wait for OGD & Colonoscopy & then 55 day wait for surgery. Pathway - 1st OPD D27, CT 
D36, OGD D47, Colonoscopy D47, escalated D49, path reported D50, MDM D52, review with 
Consultant D59, surgery performed on Day 114 (no sooner surgery slots available) 

 Treatment completed Day 55/31D target - Surgery. Reason for delay - Surgery was 
scheduled on target but theatre list over ran and there was no time - could not be 
rescheduled on target due to no capacity. 

 Treatment completed Day 85 - Palliative Treatment. Reason for delay - 1st OPD D27 & 
then 20 day wait for MRI scanning. Pathway - 1st OPD D27, CT scan D36, CT reported D37, 
MDM D43, MRI D63, Flexi Sig D77; path reported D82, MDM D85. 

 Treatment completed Day 86 - Surgery. Reason for delay - 1st OPD D21 & then 49 day wait 
for surgery as it had to be performed by Dr McIntyre and there were no sooner slots 
available. Pathway - 1st OPD D21 & had punch biopsy, path reported D25, MDM D31, 
review with Consultant D37 & surgery D86 due to no sooner capacity as had to be 
performed by Dr McIntyre. 

 Treatment completed Day 106 - Active Monitoring. Reason for delay - 1st OPD D27, 14 day 
wait for MRI scan to be appointed, followed by 13 day wait for this to be reported & then 
further 14 day wait for TRUSB, then 20 day wait for review with Consultant. Pathway = 1st 
D27, MRI requested D38, MRI performed D52, MRI reported D65, TRUS Biopsy D79, path 
reported D84, MDM D86 & review with Consultant following MDM D106. 

 Treatment completed D97 - Hormones. Reason for delay - 1st OPD D67. Pathway - 1st OPD 
D67, MRI D76, TRUSB D83, MDM D90 & review with Consultant D96. 

 Treatment completed Day 106 - Active Monitoring. Reason for delay - 1st OPD D69 & then 
further delay for review with Consultant to discuss treatment option. Pathway - 1st OPD 
69, MRI D79, MRI reported D79, review D106. 
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Head & Neck 

Gynae 

Lung 

Urology 

LGI 

UGI 

LGI 

H&N 

H&N 

Internal Personal information redacted by the USI) 

External ( Personal information redacted by the USI

External Personal information redacted by the USI

External Personal information redacted by the USI

External Personal information redacted by the USI

External Personal information redacted by the USI

External Personal information redacted by the USI) 

External Personal information redacted by the USI

External Personal information redacted by the USI) 

 Treatment completed Day 75 - Laser. Reason for delay - 1st OPD D46. Pathway - 1st OPD 
D46, micro laryngoscopy & biopsy D48, path reported D53, review with Consultant to 
discuss management D55 & laser D75. 

 ITT Day 30 - Treatment completed Day 65. Reason for delay - Due to MRI scanning being 
performed on a Wednesday, could not be discussed @ MDM until the following Tuesday. 
Pathway -First seen D8, Biopsy D8 - Diagnosis D14, MDM D14, CT D20, MRI in BCH D22, 
Regional MDM D29 

 ITT Day 85 - Treatment completed Day 152. Reason for delay - Complex pathway - patient 
required CT scan, bronchoscopy, PET scan, CT guided bx (15 day wait) & then repeat CT 
Guided bx (21 day wait) Pathway - CT scan D7, 1st OPD D14, bronchoscopy D16, path 
reported D21, MDM D22, MDM D36, PET D48, CT Guided bx D51, pathology D55, MDM D56, 
path reported D79, MDM D85. 

 ITT Day 60 - Treatment completed Day 104 - Hormones. Reason for delay - 14 day wait for 
MRI, 13 day wait for TRUSB, followed by 8 day wait for review with Consultant. Pathway -
1st OPD D11 - MRI requested, MRI performed D25, MRI reported D26, TRUSB D39, escalated 
D41, and path reported D42, MDM D48, review with Consultant following MDM D56. 

 ITT Day 91 - Treatment completed Day 98 Radiotherapy. Reason for delay - complex case 
requiring multiple diagnostic and staging investigations. 51 day wait for CT Colonography. 
Pathway - Virtual Clinic D18, CT requested D20, CTC outsourced to IS D22, escalated D30, re-
escalated D51, email sent to IS D52. CTC D71, MRI requested D78, Flexi Sig D80, CT Chest 
requested D81, CT Chest D84, MRI D85, path reported D85, MDM D87. 

 ITT Day 45 - Treatment completed Day 70 - Chemoradiotherapy. Reason for delay - 1st 
OPD D20 (scope) & 9 day wait for PET scanning & further 5 days to have PET reported. 
Pathway - Colonoscopy D20 & biopsies taken, PET requested D24, CT D26, ITD D26, path 
reported D26, MDM D27, Regional MDM D28, PET D33, PET reported D38, MDM D42. 

 Treatment completed Day 126 - Chemoradiotherapy.  Reason for delay - 1st OPD D31, 19 
day wait for colonoscopy, 14 day wait for review with Consultant & 13 day wait for MRI. 
Pathway - 1st D31, colonoscopy D50, path reported D53, CT D59, MDM D66; review with 
Consultant D80, MRI requested D81, MRI Rectum D93, and MDM D94. 

 ITT D80 - Treatment completed D90 - Radiotherapy- Reason for delay - Complex history 
with a lot of adjustments due to ill health) 1st OPD D35 & then 14 day delay with ITT due 
to tracking being behind. Pathway - 1st OPD D35, FNA D35, CT requested D37, FNA 
reported D42, escalated D44, CT D47, ITD, MDM D52, review with Consultant D52, escalated 
D55, MDM D66. 

 ITT Day 62 - Treatment completed Day 95 - Chemoradiotherapy. Reason for delay - 1st 
OPD D31 & then delay with PET scanning being performed. Pathway - 1st OPD D31, 
Laryngoscopy & Biopsy D40, path reported D42, CT D45, PET D60, MDM D62. 

TRU-83252
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TRU-83253Risk Areas for October/November 2019 

Internal 

 Late upgrading of routine/urgent outpatient referrals within 48 hours 

 Outpatient Hysteroscopies- There has been additional capacity to pull forward waiting times. It is anticipated that waiting times will get 
slightly worse. Additional clinics had been set up for June/July ( as of end of July – next dates available is round start of September) 

 Capacity for 1st RF appointment for Urology, Gastro & General Surgery, Head & Neck, Gynae & Haematology 

 Ultrasound Guided Biopsy procedures (Applies mostly to Head and Neck – 3 week waiting time) 

 CT Guided Lung Biopsies – Waiting times currently out to round 5 weeks (This is having a huge impact on capacity for Day Clinical Centre for 
beds) 

 Reporting of diagnostics (CT ‘s & MRI scanning) – Consultant Specific 

 Capacity issues with CT Colonography. Still being outsourced to 352 but contract due to terminate end of September. 

 DHH Replacement scanner is scheduled to be installed on 26.08.19 – Scanner will not be available until roughly 16.09.19, to there will be a 
minimum of 2 weeks downtime. This will impact on roughly 15/20 patients a day (inpatients) Alternative solutions are being sourced. 

 Urology Pathway 

 Oncology Cover – Oncology Transformation review is ongoing. Huge gaps have been identified in the service. At present there is only one 
locum Consultant covering Lung. 

 Endoscopy 

 NICE Guidelines NG12- Revised edition has had huge impact on teams. Dr D McCormick has requested feedback on how this is impacting on 
all service. 

 Reduced additionality for clinics and procedures. 

External 

 Lung and Upper GI patients are at risk due to PET capacity – PET waiting times is around 4 weeks. Waiting times for Blackrock = 2-3 weeks. 

 Brachytherapy 

 Plastics – First appointment 2-3 weeks. Surgery is approx. 3-4 weeks. 

 Thoracic Surgery 

 Robotic Prostatectomy 
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TRU-83254

REFERRAL – SUSPECT CANCER JULY 2018 – AUG 2019 

62 DAY REFERRALS 

62 DAY REFERRALS July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Aug 19 
Acute Leukaemia 2 0 0 0 0 0 3 0 0 1 0 0 0 0 

Brain/Central Tumour 10 10 18 12 12 5 7 9 10 5 7 10 10 3 
Breast Cancer 230 239 232 330 270 187 268 258 270 281 290 256 266 234 

Children’s Cancer 0 1 1 0 3 1 0 0 0 0 0 0 0 0 
Gynae Cancers 144 114 128 159 142 111 120 142 145 136 143 143 136 121 

Haematological Cancers 17 15 16 30 20 13 26 18 19 14 23 20 25 22 
Head/Neck Cancer 82 101 89 116 114 69 118 89 102 103 98 94 114 93 

Lower Gastrointestinal Cancer 260 268 263 243 275 249 309 293 269 298 301 328 328 308 
Lung Cancer 22 30 22 29 31 21 49 35 39 53 44 43 52 29 

Other Suspected Cancer 15 31 25 36 17 10 28 19 13 4 16 9 32 20 
Sarcomas 1 1 0 4 1 0 0 0 0 0 2 1 4 0 

Skin Cancers 203 232 201 228 179 151 237 243 238 218 258 275 347 325 
Testicular Cancer 7 10 5 11 11 9 11 14 8 5 7 10 4 4 

Upper Gastrointestinal Cancer 174 161 149 177 183 129 165 136 167 191 203 174 174 156 
Urological Cancer 147 193 175 197 193 180 173 167 157 155 175 194 165 151 

62D Total 1314 1406 1324 1572 1451 1135 1518 1423 1439 1464 1567 1558 1657 1466 
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31 DAY REFERRALS 

TRU-83255

31 DAY REFERRALS July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Aug 19 
Acute Leukaemia 5 5 13 14 13 2 15 6 11 6 27 5 6 5 

Brain/Central Tumour 17 15 4 3 18 6 15 18 11 14 20 8 12 7 
Breast Cancer 65 59 60 52 58 70 84 57 80 56 92 58 56 76 

Children’s Cancer 1 0 3 0 0 0 0 0 2 3 0 0 0 0 
Gynae Cancers 47 53 50 61 46 30 58 49 49 49 60 59 56 68 

Haematological Cancers 18 43 42 34 45 37 34 19 20 19 47 34 35 24 
Head/Neck Cancer 28 39 32 45 35 21 31 17 25 24 44 22 18 31 

Lower Gastrointestinal Cancer 105 104 110 123 138 108 118 127 109 138 119 122 116 125 
Lung Cancer 76 80 59 70 69 66 65 35 41 65 64 69 74 77 

Other Suspected Cancer 1 3 5 2 2 1 4 9 4 05 5 3 0 7 
Sarcomas 0 2 2 3 3 4 2 6 4 0 7 3 7 3 

Skin Cancers 84 87 100 96 88 59 55 62 46 58 43 57 56 54 
Testicular Cancer 1 3 0 4 0 1 2 0 0 0 0 2 0 0 

Upper Gastrointestinal Cancer 89 91 77 99 81 74 95 91 108 91 105 98 89 74 
Urological Cancer 75 101 56 104 66 57 73 54 58 63 67 82 73 57 

31DTotal 612 685 613 710 662 536 681 550 581 591 700 648 598 627 

July 18 Aug18 Sep18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Aug 19 
31DTotal 612 685 613 710 662 536 681 550 581 591 700 648 598 627 

62D Total 1314 1406 1324 1572 1451 1135 1518 1423 1439 1464 1567 1558 1657 1466 
Combined Total 1926 2091 1937 2282 2113 1671 2199 1973 2020 2055 2275 2206 2255 2093 
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July 18 – Aug 19 Suspect Cancer Referrals TRU-83256

Red Flag Outpatient DNA 

June- 19 July- 19 Aug- 19 

Speciality Attendances DNA& 

CND 

June 19 

%DNA/ 

CND 

Attendances DNA& 

CND 

July19 

%DNA/ 

CND 

Attendances DNA& 

CND 

August 19 

%DNA/ 

CND 

Dermatology 250 7 3% 264 6 2% 223 4 2% 

ENT 105 3 3% 78 5 6% 85 4 5% 

Gastroenterology 63 6 9% 51 14 22% 52 4 7% 

General Medicine 0 0 0% 0 0 0% 0 0 0% 

General Surgery 490 15 3% 492 12 2% 469 16 3% 

Haematology (Clinical) 11 0 0% 16 0 0% 13 0 0% 

Obs and Gyn (Gynaecology) 133 3 2% 173 10 6% 99 6 6% 

Thoracic Medicine 48 3 6% 42 2 5% 54 1 2% 

Urology 103 6 6% 101 4 4% 130 2 2% 

1203 43 4% 1217 53 4% 1125 37 3% 

9 



 

 

 

 
 
 

    
 

 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

Red Flag Outpatient DNA 

TRU-83257
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Confirmed Cancers TRU-83258
62 Day Confirmed Cancers 

Month' i.e. the count is based on each 'Referral Date' as opposed to the count being based on 'Primary Referral Date' only. Therefore, this report 
will count the number of Referrals (based on each Referral Date) within the month; as a Primary Referral can have more than one Referral Date, 
this report will inflate Referral numbers, i.e. a Patient who has more than one Referral Date within a Primary Referral will be counted more than 
once) 

Tumour Site July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Aug 19 Total 

Acute Leukaemia 2 0 0 0 0 0 0 0 0 0 0 0 0 0 2 

Brain 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Breast 15 19 13 18 15 14 16 15 19 15 33 14 13 14 233 

Children’s 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 19 10 10 6 9 8 11 8 1 7 4 7 8 8 116 

Haem 7 10 7 10 3 4 2 3 4 1 0 4 9 1 65 

Head & Neck 5 5 7 9 5 9 7 6 0 1 0 1 4 5 64 

LGI 13 6 8 10 4 0 9 1 1 8 1 5 4 0 70 

Lung 12 8 3 4 2 1 9 6 5 6 9 7 9 6 87 

Other 1 0 1 1 0 0 0 0 0 0 0 0 0 0 3 

Sarcomas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 25 31 30 30 13 14 17 23 13 12 10 0 15 10 243 

Testicular 3 1 0 3 2 0 1 3 0 0 0 0 1 0 14 

UGI 14 11 13 11 11 13 4 6 2 1 11 12 4 5 118 

Urology 32 39 28 29 26 32 23 19 17 25 27 33 18 23 371 

62D Total 148 140 120 131 90 105 99 90 62 79 98 83 85 76 1406 

%62D confirmed 41% 38% 37% 36% 44% 39% 34% 35% 32% 39% 41% 36% 35% 36% 
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31 Day Confirmed Cancers TRU-83259
Month' i.e. the count is based on each 'Referral Date' as opposed to the count being based on 'Primary Referral Date' only. Therefore, this report 
will count the number of Referrals (based on each Referral Date) within the month; as a Primary Referral can have more than one Referral Date, 
this report will inflate Referral numbers, i.e. a Patient who has more than one Referral Date within a Primary Referral will be counted more than 
once 

Tumour Site July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec  18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Aug 19 Total 

Acute Leukaemia 4 1 11 12 1 0 0 5 6 2 4 0 4 5 55 

Brain 6 7 0 3 0 5 9 5 1 3 4 0 0 4 47 

Breast 25 18 20 13 13 18 31 15 20 17 23 16 14 18 261 

Children’s 0 0 3 0 0 0 0 0 0 0 0 0 0 0 3 

Gynae 18 12 17 25 13 9 11 16 23 17 15 21 13 15 225 

Haem 17 39 31 25 34 26 14 10 7 4 11 10 22 11 261 

Head & Neck 10 9 10 5 7 3 6 7 6 1 2 6 3 4 79 

LGI 16 11 12 17 10 6 7 13 11 13 12 8 2 5 143 

HPB 0 0 0 0 0 0 0 18 3 2 5 3 3 5 39 

Lung 36 47 27 32 23 23 25 15 14 16 10 21 28 19 336 

Other 0 1 1 0 0 2 0 1 0 2 0 2 0 0 9 

Sarcomas 0 0 0 0 2 2 0 0 0 0 0 2 0 0 6 

Skin 39 34 46 60 47 37 29 42 17 31 18 27 33 26 486 

UGI 12 15 13 16 9 1 34 9 11 11 17 13 9 13 183 

Urology 28 35 11 28 16 12 27 15 15 7 19 19 24 9 265 

31D Total 211 229 202 236 175 163 195 171 134 126 142 148 156 134 2422 

%31D confirmed 58% 59% 62% 63% 64% 66% 61% 66% 66% 61% 59% 64% 65% 64% 

Tumour Site July 18 Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Aug 19 Total 

62D Total 148 140 120 131 90 105 99 90 62 79 98 83 85 76 1406 

31D Total 211 229 202 236 175 163 195 171 134 126 142 148 156 134 2422 

TOTAL 31D +62D 359 369 322 367 265 268 294 261 196 205 240 231 241 210 3828 

12 



 

 

 

 

 

 

  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

Number of confirmed cancers July 18– Aug 19 

TRU-83260
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% of Confirmed cancers split between 31/62 Days 

July 18 – Aug 19 

TRU-83261
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62D % cancer conversion Apr 19 – Jun 19 62D % cancer conversion Jan 19 – Mar 19 TRU-83262
Tumour Site No. of 

referrals 
No. of confirmed 

cancers 
% 
conversion 

Acute Leukaemia 1 0 0% 

Brain 22 0 0% 
Breast 827 62 7% 

Children’s Cancer 0 0 0% 
Gynae 422 18 4% 
Haem 57 5 9% 

Head & Neck 295 2 0.3% 
LGI 927 14 2% 

Lung 140 22 2% 
Other 29 0 0% 

Sarcoma 3 0 0% 
Skin 751 22 3% 

Testicular 22 0 0% 
UGI 568 24 4% 

Urology 524 85 16% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 3 0 0% 

Brain 26 0 0% 
Breast 796 50 6% 

Children’s Cancer 0 0 0% 
Gynae 407 20 5% 
Haem 63 9 14% 

Head & Neck 309 13 4% 
LGI 871 11 1% 

Lung 123 20 16% 
Other 60 0 0% 

Sarcoma 0 0 0% 
Skin 718 53 7% 

Testicular 33 4 12% 
UGI 468 12 2% 

Urology 497 59 12% 
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TRU-83263

62D % cancer conversion Oct 18 – Dec 18 62D % cancer conversion July 18 – Sept 18 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 29 0 0% 
Breast 787 47 6% 

Children’s Cancer 4 0 0% 
Gynae 412 21 5% 
Haem 63 17 27% 

Head & Neck 299 20 7% 
LGI 767 21 3% 

Lung 81 7 9% 
Other 63 6 10% 

Sarcoma 5 0 0% 
Skin 558 51 9% 

Testicular 31 5 16% 
UGI 489 29 6% 

Urology 570 80 14% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 2 2 100% 
Brain 39 0 0% 
Breast 697 36 5% 

Children’s Cancer 2 0 0% 
Gynae 385 30 8% 
Haem 55 12 22% 

Head & Neck 279 13 5% 
LGI 786 5 1% 

Lung 73 19 26% 
Other 77 1 1% 

Sarcoma 2 0 0% 
Skin 761 27 4% 

Testicular 23 4 17% 
UGI 483 24 5% 

Urology 494 38 7% 
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TRU-83264

Cancer Performance 
Dashboard Report 
September 2019 
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CANCER PERFORMANCE SUMMARY REPORT – September 2019 TRU-83265
% Breast 2WW % 31D Performance % 62D Performance 

July 19 99% 100% 73% 

Aug 19 100% 97% 77% 

Sept 19 100% 98% 64% 

Apr19 May19 Jun 19 July 19 Aug 19 Sept 19 Cumulative 

62 Day Target 95% 95% 95% 95% 95% 95% 

Operational Trajectory 

Actual 62 day Performance 80% 60% 77% 73% 77% 64% 

Inter-Trust Transfer Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

Sep 18 Oct  18 Nov 18 Dec 18 Jan 19 Feb 19 Mar  19 April 19 May 19 Jun19 July 19 Aug 19 Sept 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Colorectal 1 0 0 0 5 2 1 0 3 2 1 2 0 17 

Head & Neck 1 0 0 0 0 0 0 0 1 0 0 2 2 6 

Haematology 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 1 2 2 3 0 1 1 1 1 0 2 1 1 16 

Lung 3 1 0 0 1 4 0 2 1 3 2 1 3 21 

Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 1 1 1 0 1 0 0 0 0 0 0 0 0 4 

UGI 2 2 1 2 0 1 1 1 2 2 2 1 1 18 

HPB 0 0 0 0 1 2 0 0 2 0 0 0 0 5 

Urology 1 5 6 1 9 7 4 2 7 1 9 2 2 56 

Oral Surgery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 10 11 10 6 17 17 7 6 17 8 16 9 9 143 

2 



 

 

  
 

   

 

 
                   

               

               

               

               

               

               

               

               

               

               

               

 

 

  
 

   

 

 
                 

               

               

               

               

               

               

               

               

               

               

Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

Internal Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

TRU-83266

Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Aug 19 Sept  19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 1 1 

Colorectal 0 3 1 0 1 4 1 2 5 2 3 2 4 28 

ENT 0 0 0 0 0 0 0 0 0 0 0 1 0 1 

Gynae 0 0 0 0 0 2 0 0 3 1 1 0 2 9 

Haem 0 0 0 0 0 0 0 0 0 0 1 0 4 5 

Lung 0 0 0 1 0 0 0 0 1 0 0 0 0 2 

Skin 4 1 1 1 0 0 0 0 0 1 0 1 0 9 

UGI 0 1 0 0 0 0 0 1 1 1 0 0 0 4 

Urology 2 7 8 8 8 2 5 2 5 5 5 4 11 72 

HPB 0 0 0 0 1 2 0 2 2 0 0 0 0 7 

Total 6 12 10 10 10 10 6 7 17 10 10 8 22 138 

Day 31 Breaches 

(Figures taken from 62 & 31 Day completed waits) 

Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Aug 19 Sept 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Colorectal 0 0 0 0 0 1 0 0 0 0 0 2 1 4 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Lung 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 0 0 0 0 0 0 0 0 0 1 0 1 1 3 

Neuroendocrine 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

UGI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Urology 0 0 0 0 0 1 0 0 0 0 0 0 0 1 

Total 0 0 0 0 0 2 0 0 0 1 0 3 2 8 

3 



TRU-83267
Summary of Breach Reports – September 2019 

Modality Internal/External Reason 
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Urology Internal Personal information redacted by the USI

LGI Internal ( Personal information redacted by the USI62D & 
31D) 

 Treatment completed Day 90- Hormones. Reason for delay - 17 day wait for MRI scanning, 
followed by 11 day wait to be added to W/L for TP as management plan was unsure, then 
27 day wait for TP to be performed, followed by 13 day wait for review with Consultant. 
Pathway - 1st OPD D12, MRI D29, TP biopsies performed D67, path reported D74, MDM D77 
& then review with Consultant following MDM D90. 

 Treatment completed on Day 116 - Surgery. Reason for delay - 1st OPD D38, 17 day wait 
for OGD & Colonoscopy, 12 day wait for CT scanning & then 45 day wait for surgery to be 
performed due to Consultant being on leave and no sooner capacity. Pathway - 1st OPD 
D38, OGD & Colonoscopy D55, path reported during period of suspension - D55, MDM D56 ( 
deferral as CT scan was not performed), CT D67, MDM D70, DTT D71, surgery D116. 

Urology 

LGI 

Haematology 

LGI 

Urology 

Urology 

Urology 

Urology 

Internal ( 

Internal Personal information redacted by the USI

Internal ( 

Internal 

Internal 

Internal 

Internal 

Internal 

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

 Treatment completed Day 93 - Surgery. Reason for delay - 1st OPD D34 & then delay with 
patient being listed for Small Renal Mass MDM from Belfast. Pathway - MRI D30, 1st OPD 
D34, MRI reported D41, CT scanning D44, CT scan reported D47, CT D49, review D63, ITD 
D64, SMR MDM D83, Surgery 93. 

 Treatment completed Day 99 - Surgery. Reason for delay - 1st OPD (virtual clinic) D59 & 
then 14 day wait for CTC. Pathway - Virtual Clinic D59, CT Colon D75, flexible 
sigmoidoscopy D80, MRI D85 and pathology reported D86, MDM D88, DTT D89 surgery D99. 

 Treatment completed Day 93 - Watchful Waiting. Reason for delay - 1st OPD not until D93 
due to capacity. 

 Treatment completed D73 - Specialist Palliative Treatment. Reason for delay - 1st OPD 
D53. Pathway - 1st OPD D53, CT D64, MDM D72 & review with Consultant D73. 

 Treatment completed Day 81 - Watchful Waiting. Reason for delay - 1st OPD D81 - Clinical 
diagnosis of prostate cancer. 

 Treatment completed Day 82 - Hormones. Reason for delay - 1st OPD D53 & then 12 day 
wait for review with Consultant post MDM. Pathway- 1st OPD & TRUSB D53, CT D60, Bone 
Scan D64, MDM D70, review with Consultant Day 82 

 Treatment completed Day 84 - Hormones. Reason for delay - 1st OPD D84. 

 Treatment completed Day 80 - Surgery. Reason for delay - 1st OPD D52. Pathway - USS 
Abdomen D3, CT Abdomen D18, CT Chest D31, 1st OPD D52, review in clinic D62, MDM D62, 
Surgery D80. 
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5 

LGI Internal  Treatment completed Day 81 - Surgery. Reason for delay - 1st OPD D53. Pathway - 1st OPD 
D53, OGD & Colonoscopy D57, CT D61 and pathology reported D66, MDM D67, review D71, 
Surgery D81. 

Gynae Internal  Treatment completed Day 81 - Surgery. Reason for delay - 16 day wait for OP 
Hysteroscopy, 12 day wait for MRI scanning and then 30 day wait for surgery due to 
capacity. Pathway - 1st OPD D15, OP Hysteroscopy Day 31 and path reported D35, MDM 
D36, review with Consultant D37, MRI D49, MDM D50, and DTT D51. 

Haematology Internal  Treatment completed Day 66 - Chemotherapy. Reason for delay - 1st OPD D41. Pathway -
1st OPD D41, bone marrow biopsy D44, path reported D52, ITD D64, MDM D64 & Chemo 
commenced D66. 

Skin Internal (  Treatment completed D39/31 target - Surgery. Reason for delay - Surgery date scheduled 
was not within 31 day target. Tracker was off no long-term sick leave and no escalation 
was sent to try and bring patient forward. 

Urology Internal  ( )  Treatment completed Day 74 - Surgery. Reason for delay - 1st OPD D35. Pathway - CT 
Scanning D17, 1st OPD D35, MDM D45, review D51, Surgery D74. 

Breast Internal  Treatment completed Day 67/62 day pathway - Surgery. Reason for delay - complex 
pathway which required multiple diagnostic investigations due to results being 
inconclusive. Staging had also to be performed. Pathway - 1st OPD D6, USS, Mammogram 
& Core performed, MDM D13, CT & MRI D15, MDM D20, USS & Mammogram D34, USS 
Guided BX of breast, path reported D36, MDM D41, Tomo VAB D47, path reported D54, 
MDM D55, review D61 & Date Decision to Treat & surgery D67. 

Urology Internal (  Treatment completed Day 131 - Hormones. Reason for delay - 1st OPD D70 & then 22 day 
before being listed for MDM discussion to decide on further management. (Outcome was 
not available & then secretary advised to be discussed at MDT) & then 18 day wait for TP 
Biopsies. Pathway - MRI D49, MRI reported D52, 1st OPD D70, MDM D92, review with 
Consultant D103, TP Biopsies D121, MDM D127. 

LGI Internal  Pathway closed as treatment completed on Day 116 - Surgery. Reason for delay - 1st OPD 
D38, 17 day wait for OGD & Colonoscopy,  12 day wait for CT scanning & then 45 day wait 
for surgery to be performed due to Consultant being on leave and no sooner capacity. 
Pathway - 1st OPD D38, OGD & Colonoscopy D55, path reported during period of 
suspension - D55, MDM D56 ( deferral as CT scan was not performed), CT D67, MDM D70, 
DTT D71, surgery D116. 

Haematology Internal  Treatment completed Day 147 - Chemotherapy. Reason for delay - 22 day wait for PET 
scan, 55 day wait from MDM when patient was advised whole body MRI scan to be 
performed - Belfast to request this. Pathway - 1st OPD D17, Bone Marrow D27, PET D39, 
Bone Marrow path reported D39, escalated D48, review with Consultant D68, ITD D75, 
MDM D77, review D80,  whole body MRI scan D132 (Performed @ Belfast),DTT D140 -
Chemo commenced D147. 

Urology Internal  Treatment completed Day 82 - Hormones. Reason for delay - 1st OPD D48. Pathway - 1st 

TRU-83268
Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI
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OPD D48, MRI D50, Bone Scan D54, TRUSB D69, path reported D71, MDM D78 & review D82 
- Hormones commenced. 

Urology Internal  Treatment completed Day 85 - Hormones. Reason for delay - 1st OPD D34 & then 19 day 
wait for review with Consultant post MDM to request staging. Pathway - CT D13, 1st OPD 
D34, TRUSB D35, path reported D43, MDM D44, review with Consultant D63, Bone Scan 
D69, MRI D70, MDM D79, review with Consultant D85. 

Urology Internal (  Treatment completed Day 87 - Surgery. Reason for delay - 1st OPD D34 & no sooner 
capacity available to perform surgery. Pathway - CT Urogram D13, 1st OPD & Flexible 
cystoscopy D34, surgery performed D87. 

Haematology Internal (  Treatment completed Day 112- Watchful Waiting. Reason for delay - 1st OPD D105. 
Pathway - 1st OPD D105, MDM D112 & review D112. 

Gynae Internal (  Treatment completed Day 90 - Surgery. Reason for delay - No capacity to perform surgery 
on target (55 day wait) Pathway - 1st OPD D14, CT D23, MDM D28, review with Consultant 
D35 to discuss surgery, surgery performed D90. 

Urology External  ITT Day 51 - Treatment completed Day 97 - Surgery. Reason for delay - 1st OPD D29 & then 
7 day delay with tracker picking up referral letter to Oncology. Pathway - MRI D17, TRUSB 
D29, MDM D37, path reported D37, review with Consultant D43, referral letter to Oncology 
typed D44, ITT Day 51. 

Lung External  ITT Day 63 - Treatment completed Day 88 - Chemotherapy. Reason for delay - 1st OPD 
D19, 20 day wait for CT Guided BX's. Pathway - CT Chest D11, 1st OPD D19, CT Guided BX 
D39, path reported D41, MDM D48, EUS requested D49, EUS D55 (Brought forward 
following escalation), path reported D61 & MDM D62. 

Head & Neck External  ITT Day 50 - Treatment completed Day 78 radiotherapy. Reason for delay - 1st OPD D35. 
Pathway - 1st OPD D35, CT D36 & MRI D36, ITT D50. 

Head & Neck External  ITT Day 60 - Treatment completed Day 81 - Radiotherapy. Reason for delay - Further 
deeper biopsies needed to confirm an invasive cancer in the first instance. Pathway - 1st 
OPD D11, Microlayyngoscopy & Biopsy D21, path reported D28, review D39, ITD D42, review 
with Consultant D46, Staging CT scan D53, MDM D53, repeat biopsy D55. 

External (  ITT Day 129 - Treatment completed Day 264 Surgery. Reason for delay - 1st OPD D56, 17 
day delay with PSA being requested, 13 day wait for TRUSB. 

UGI External (  ITT Day 77 - Treatment completed Day 100 - Surgery. Reason for delay - First seen D36, 
OGD D50, repeat OGD D64. Pathway - 1st OPD D36, OGD & Colonoscopy D50, repeat OGD 
D64, and path reported D67, Staging CT D71, ITD D71, Local MDM D73, and Regional OG 
D74. 

Lung External (  ITT Day 83 -Treatment completed Day 108 - Radiotherapy. Reason for delay - delay with 
CT scanning being discussed @ MDM due to time constraints so was deferred, 12 day wait 
for review with post MDM (90 year old lady)& then 20 day wait for PET scan. 
Pathway - 1st OPD D17, CT Chest D21, CT reported D22, listed for MDM D33 but this was 

TRU-83269Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI
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deferred due to time constraints, MDM D40, review Dr Convery D52, PET D74, MDM D75 
(PET images not available), MDM D82. 

Lung External Personal information redacted by the USI  ITT Day 45 - Treatment completed Day 63 - Radiotherapy. Reason for delay - Complex 
Pathway - Pathway - CT D7, Bronchoscopy D10, path reported D18, MDM D23, EBUS 
requested D29, EBUS D30, path reported D35, PET D37, MDM D37, MDM D44. 

Gynae External ( Personal information redacted by the USI  ITT Day 43 - Treatment completed Day 85 - Surgery. Reason for delay - 1st OPD D15, 9 day 
wait for Hysteroscopy & 8 days wait for MRI scanning. Pathway - 1st OPD D15, OP 
Hysteroscopy D24, MDM D29, review with Consultant D30, MRI D38, MDM D43. 

TRU-83270
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TRU-83271
Risk Areas for November/December 2019 

Internal 

 Late upgrading of routine/urgent outpatient referrals within 48 hours 

 Outpatient Hysteroscopies- There has been additional capacity to pull forward waiting times. It is anticipated that waiting times will get 
slightly worse. 

 Capacity for 1st RF appointment for Urology, Gastro & General Surgery, Head & Neck, Gynae & Haematology 

 Ultrasound Guided Biopsy procedures (Applies mostly to Head and Neck – 3 week waiting time) 

 CT Guided Lung Biopsies – Waiting times currently out to round 5 weeks (This is having a huge impact on capacity for Day Clinical Centre for 
beds) 

 Reporting of diagnostics (CT ‘s & MRI scanning) – Consultant Specific 

 Capacity issues with CT Colonography. No longer being outsourced to 352. 

 DHH Replacement scanner 

 Urology Pathway 

 Oncology Cover – Oncology Transformation review is ongoing. Huge gaps have been identified in the service. At present there is only one 
locum Consultant covering Lung. 

 Endoscopy 

 NICE Guidelines NG12- Revised edition has had huge impact on teams. Dr D McCormick has requested feedback on how this is impacting on 
all service. 

 Reduced additionality for clinics and procedures. 

External 

 Lung and Upper GI patients are at risk due to PET capacity – PET waiting times is around 4 weeks. Waiting times for Blackrock = 2-3 weeks. 

 Brachytherapy 

 Plastics – First appointment 2-3 weeks. Surgery is approx. 3-4 weeks. 

 Thoracic Surgery 

 Robotic Prostatectomy 
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TRU-83272

REFERRAL – SUSPECT CANCER AUG 2018 – SEPT 2019 

62 DAY REFERRALS 

62 DAY REFERRALS Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Aug 19 Sept 19 
Acute Leukaemia 0 0 0 0 0 3 0 0 1 0 0 0 0 0 

Brain/Central Tumour 10 18 12 12 5 7 9 10 5 7 10 10 3 3 
Breast Cancer 239 232 330 270 187 268 258 270 281 290 256 266 234 242 

Children’s Cancer 1 1 0 3 1 0 0 0 0 0 0 0 0 0 
Gynae Cancers 114 128 159 142 111 120 142 145 136 143 143 136 121 163 

Haematological Cancers 15 16 30 20 13 26 18 19 14 23 20 25 22 19 
Head/Neck Cancer 101 89 116 114 69 118 89 102 103 98 94 114 93 106 

Lower Gastrointestinal Cancer 268 263 243 275 249 309 293 269 298 301 328 328 308 308 
Lung Cancer 30 22 29 31 21 49 35 39 53 44 43 52 29 48 

Other Suspected Cancer 31 25 36 17 10 28 19 13 4 16 9 32 20 19 
Sarcomas 1 0 4 1 0 0 0 0 0 2 1 4 0 1 

Skin Cancers 232 201 228 179 151 237 243 238 218 258 275 347 325 328 
Testicular Cancer 10 5 11 11 9 11 14 8 5 7 10 4 4 6 

Upper Gastrointestinal Cancer 161 149 177 183 129 165 136 167 191 203 174 174 156 160 
Urological Cancer 193 175 197 193 180 173 167 157 155 175 194 165 151 140 

62D Total 1406 1324 1572 1451 1135 1518 1423 1439 1464 1567 1558 1657 1466 1543 
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31 DAY REFERRALS 

TRU-83273

31 DAY REFERRALS Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Aug 19 Sep 19 
Acute Leukaemia 5 13 14 13 2 15 6 11 6 27 5 6 5 7 

Brain/Central Tumour 15 4 3 18 6 15 18 11 14 20 8 12 7 11 
Breast Cancer 59 60 52 58 70 84 57 80 56 92 58 56 76 50 

Children’s Cancer 0 3 0 0 0 0 0 2 3 0 0 0 0 0 
Gynae Cancers 53 50 61 46 30 58 49 49 49 60 59 56 68 56 

Haematological Cancers 43 42 34 45 37 34 19 20 19 47 34 35 24 40 
Head/Neck Cancer 39 32 45 35 21 31 17 25 24 44 22 18 31 29 

Lower Gastrointestinal Cancer 104 110 123 138 108 118 127 109 138 119 122 116 125 134 
Lung Cancer 80 59 70 69 66 65 35 41 65 64 69 74 77 78 

Other Suspected Cancer 3 5 2 2 1 4 9 4 05 5 3 0 7 5 
Sarcomas 2 2 3 3 4 2 6 4 0 7 3 7 3 7 

Skin Cancers 87 100 96 88 59 55 62 46 58 43 57 56 54 35 
Testicular Cancer 3 0 4 0 1 2 0 0 0 0 2 0 0 0 

Upper Gastrointestinal Cancer 91 77 99 81 74 95 91 108 91 105 98 89 74 78 
Urological Cancer 101 56 104 66 57 73 54 58 63 67 82 73 57 54 

31DTotal 685 613 710 662 536 681 550 581 591 700 648 598 627 584 

Aug18 Sep18 Oct 18 Nov18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Aug 19 Sep 19 
31DTotal 685 613 710 662 536 681 550 581 591 700 648 598 627 584 

62D Total 1406 1324 1572 1451 1135 1518 1423 1439 1464 1567 1558 1657 1466 1543 
Combined Total 2091 1937 2282 2113 1671 2199 1973 2020 2055 2275 2206 2255 2093 2127 
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Aug 18 – Sept 19 Suspect Cancer Referrals TRU-83274

Red Flag Outpatient DNA 

July 19 Aug- 19 Sept- 19 

Speciality Attendances DNA& 

CND 

July 19 

%DNA/ 

CND 

Attendances DNA& 

CND 

Aug 19 

%DNA/ 

CND 

Attendances DNA& 

CND 

Sept 19 

%DNA/ 

CND 

Dermatology 264 6 2% 223 4 2% 245 15 6% 

ENT 78 5 6% 85 4 5% 155 6 4% 

Gastroenterology 51 14 22% 52 4 7% 82 8 9% 

General Medicine 0 0 0% 0 0 0% 0 0 0% 

General Surgery 492 12 2% 469 16 3% 578 23 4% 

Haematology (Clinical) 16 0 0% 13 0 0% 19 0 0% 

Obs and Gyn (Gynaecology) 173 10 6% 99 6 6% 143 8 5% 

Thoracic Medicine 42 2 5% 54 1 2% 53 6 10% 

Urology 101 4 4% 130 2 2% 168 4 2% 

1217 53 4% 1125 37 3% 1443 70 5% 
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Red Flag Outpatient DNA 

TRU-83275
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Confirmed Cancers TRU-83276
62 Day Confirmed Cancers 

Month' i.e. the count is based on each 'Referral Date' as opposed to the count being based on 'Primary Referral Date' only. Therefore, this report 
will count the number of Referrals (based on each Referral Date) within the month; as a Primary Referral can have more than one Referral Date, 
this report will inflate Referral numbers, i.e. a Patient who has more than one Referral Date within a Primary Referral will be counted more than 
once) 

Tumour Site Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Aug 19 Sept 19 Total 

Acute Leukaemia 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Brain 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Breast 19 13 18 15 14 16 15 19 15 33 14 13 14 7 225 

Children’s 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 10 10 6 9 8 11 8 1 7 4 7 8 8 5 102 

Haem 10 7 10 3 4 2 3 4 1 0 4 9 1 3 61 

Head & Neck 5 7 9 5 9 7 6 0 1 0 1 4 5 3 62 

LGI 6 8 10 4 0 9 1 1 8 1 5 4 0 7 64 

Lung 8 3 4 2 1 9 6 5 6 9 7 9 6 15 90 

Other 0 1 1 0 0 0 0 0 0 0 0 0 0 0 2 

Sarcomas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 31 30 30 13 14 17 23 13 12 10 0 15 10 7 225 

Testicular 1 0 3 2 0 1 3 0 0 0 0 1 0 0 11 

UGI 11 13 11 11 13 4 6 2 1 11 12 4 5 2 106 

Urology 39 28 29 26 32 23 19 17 25 27 33 18 23 13 352 

62D Total 140 120 131 90 105 99 90 62 79 98 83 85 76 62 1320 

%62D confirmed 38% 37% 36% 44% 39% 34% 35% 32% 39% 41% 36% 35% 36% 32% 
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31 Day Confirmed Cancers TRU-83277
Month' i.e. the count is based on each 'Referral Date' as opposed to the count being based on 'Primary Referral Date' only. Therefore, this report 
will count the number of Referrals (based on each Referral Date) within the month; as a Primary Referral can have more than one Referral Date, 
this report will inflate Referral numbers, i.e. a Patient who has more than one Referral Date within a Primary Referral will be counted more than 
once 

Tumour Site Aug 18 Sep 18 Oct 18 Nov 18 Dec  18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Aug 19 Sept 19 Total 

Acute Leukaemia 1 11 12 1 0 0 5 6 2 4 0 4 5 5 56 

Brain 7 0 3 0 5 9 5 1 3 4 0 0 4 5 46 

Breast 18 20 13 13 18 31 15 20 17 23 16 14 18 7 243 

Children’s 0 3 0 0 0 0 0 0 0 0 0 0 0 0 3 

Gynae 12 17 25 13 9 11 16 23 17 15 21 13 15 8 215 

Haem 39 31 25 34 26 14 10 7 4 11 10 22 11 15 259 

Head & Neck 9 10 5 7 3 6 7 6 1 2 6 3 4 2 71 

LGI 11 12 17 10 6 7 13 11 13 12 8 2 5 6 133 

HPB 0 0 0 0 0 0 18 3 2 5 3 3 5 6 45 

Lung 47 27 32 23 23 25 15 14 16 10 21 28 19 26 326 

Other 1 1 0 0 2 0 1 0 2 0 2 0 0 0 9 

Sarcomas 0 0 0 2 2 0 0 0 0 0 2 0 0 3 9 

Skin 34 46 60 47 37 29 42 17 31 18 27 33 26 20 467 

UGI 15 13 16 9 1 34 9 11 11 17 13 9 13 11 182 

Urology 35 11 28 16 12 27 15 15 7 19 19 24 9 16 253 

31D Total 229 202 236 175 163 195 171 134 126 142 148 156 134 130 2341 

%31D confirmed 59% 62% 63% 64% 66% 61% 66% 66% 61% 59% 64% 65% 64% 68% 

Tumour Site Aug 18 Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Aug 19 Sep 19 Total 

62D Total 140 120 131 90 105 99 90 62 79 98 83 85 76 62 1320 

31D Total 229 202 236 175 163 195 171 134 126 142 148 156 134 130 2341 

TOTAL 31D +62D 369 322 367 265 268 294 261 196 205 240 231 241 210 192 3661 
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Number of confirmed cancers Aug 18– Sept 19 

TRU-83278
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% of Confirmed cancers split between 31/62 Days 

Aug 18 – Sept 19 

TRU-83279
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62D % cancer conversion July 19 – Sept 19 62D % cancer conversion Apr 19 – Jun 19 TRU-83280
Tumour Site No. of 

referrals 
No. of confirmed 

cancers 
% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 16 0 0% 
Breast 742 34 5% 

Children’s Cancer 0 0 0% 
Gynae 420 21 5% 
Haem 66 13 20% 

Head & Neck 313 12 4% 
LGI 944 11 9% 

Lung 129 30 23% 
Other 71 0 0% 

Sarcoma 5 0 0% 
Skin 1000 32 3% 

Testicular 14 1 7% 
UGI 490 11 2% 

Urology 456 54 12% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 1 0 0% 

Brain 22 0 0% 
Breast 827 62 7% 

Children’s Cancer 0 0 0% 
Gynae 422 18 4% 
Haem 57 5 9% 

Head & Neck 295 2 0.3% 
LGI 927 14 2% 

Lung 140 22 2% 
Other 29 0 0% 

Sarcoma 3 0 0% 
Skin 751 22 3% 

Testicular 22 0 0% 
UGI 568 24 4% 

Urology 524 85 16% 
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TRU-83281

62D % cancer conversion Jan 19 – Mar 19 62D % cancer conversion Oct 18 – Dec 18 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 3 0 0% 

Brain 26 0 0% 
Breast 796 50 6% 

Children’s Cancer 0 0 0% 
Gynae 407 20 5% 
Haem 63 9 14% 

Head & Neck 309 13 4% 
LGI 871 11 1% 

Lung 123 20 16% 
Other 60 0 0% 

Sarcoma 0 0 0% 
Skin 718 53 7% 

Testicular 33 4 12% 
UGI 468 12 2% 

Urology 497 59 12% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 
Brain 29 0 0% 
Breast 787 47 6% 

Children’s Cancer 4 0 0% 
Gynae 412 21 5% 
Haem 63 17 27% 

Head & Neck 299 20 7% 
LGI 767 21 3% 

Lung 81 7 9% 
Other 63 6 10% 

Sarcoma 5 0 0% 
Skin 558 51 9% 

Testicular 31 5 16% 
UGI 489 29 6% 

Urology 570 80 14% 
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TRU-83282

Cancer Performance 
Dashboard Report 

October 2019 
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CANCER PERFORMANCE SUMMARY REPORT – October 2019 TRU-83283
% Breast 2WW % 31D Performance % 62D Performance 

Aug 19 100% 97% 77% 

Sept 19 100% 98% 64% 

Oct 19 100% 95% 65% 

May19 Jun 19 July 19 Aug 19 Sept 19 Oct 19 Cumulative 

62 Day Target 95% 95% 95% 95% 95% 95% 

Operational Trajectory 

Actual 62 day Performance 60% 77% 73% 77% 64% 65% 

Inter-Trust Transfer Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

Oct  18 Nov 18 Dec 18 Jan 19 Feb 19 Mar  19 April 19 May 19 Jun19 July 19 Aug 19 Sept 19 Oct 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Colorectal 0 0 0 5 2 1 0 3 2 1 2 0 1 17 

Head & Neck 0 0 0 0 0 0 0 1 0 0 2 2 0 5 

Haematology 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 2 2 3 0 1 1 1 1 0 2 1 1 1 16 

Lung 1 0 0 1 4 0 2 1 3 2 1 3 2 20 

Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 1 1 0 1 0 0 0 0 0 0 0 0 1 4 

UGI 2 1 2 0 1 1 1 2 2 2 1 1 0 16 

HPB 0 0 0 1 2 0 0 2 0 0 0 0 0 5 
Urology 5 6 1 9 7 4 2 7 1 9 2 2 3 58 

Oral Surgery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 11 10 6 17 17 7 6 17 8 16 9 9 8 141 

2 



 

 

  
 

   

 

 
                   

               

               

               

               

               

               

               

               

               

               

               

 

 

  
 

   

 

 
                 

               

               

               

               

               

               

               

               

               

               

Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

Internal Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

TRU-83284

Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Aug 19 Sep 19 Oct 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 1 0 1 

Colorectal 3 1 0 1 4 1 2 5 2 3 2 4 8 36 

ENT 0 0 0 0 0 0 0 0 0 0 1 0 0 1 

Gynae 0 0 0 0 2 0 0 3 1 1 0 2 2 11 

Haem 0 0 0 0 0 0 0 0 0 1 0 4 0 5 

Lung 0 0 1 0 0 0 0 1 0 0 0 0 0 2 

Skin 1 1 1 0 0 0 0 0 1 0 1 0 0 5 

UGI 1 0 0 0 0 0 1 1 1 0 0 0 1 5 

Urology 7 8 8 8 2 5 2 5 5 5 4 11 7 77 

HPB 0 0 0 1 2 0 2 2 0 0 0 0 0 7 

Total 12 10 10 10 10 6 7 17 10 10 8 22 18 150 

Day 31 Breaches 

(Figures taken from 62 & 31 Day completed waits) 

Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Aug 19 Sept 19 Oct 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Colorectal 0 0 0 0 1 0 0 0 0 0 2 1 0 4 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 0 0 0 0 0 0 0 0 0 0 0 0 4 4 

Lung 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 0 0 0 0 0 0 0 0 1 0 1 1 0 3 

Neuroendocrine 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

UGI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Urology 0 0 0 0 1 0 0 0 0 0 0 0 2 3 

Total 0 0 0 0 2 0 0 0 1 0 3 2 6 14 

3 



TRU-83285
Summary of Breach Reports – October 2019 

Modality Internal/External Reason 
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Gynae 

UGI 

URO 

Lower GI 

Urology 

Lower GI 

Lower GI 

Lower GI 

Lower GI 

Internal  Personal information redacted by the USI31D 

Internal 

Internal Personal information redacted by the USI

Internal 

Personal information redacted by the USI

Personal information redacted by the USI

Internal ( Personal information redacted by the USI

Internal 

Internal ( Personal information redacted by the USI

Internal ( Personal information redacted by the USI

Internal 

Personal information redacted by the USI

Personal information redacted by the USI

 Treatment completed D40/31 - Surgery. Reason for delay - Surgery could not be scheduled 
within target. 

 Treatment completed Day 92 - Specialist Palliative Treatment. Reason for delay - Complex 
pathway.  Patient first seen on Day 32. ITT'd on day 68 - then was ITT back on Day 98. 
Pathway - MRI D15, OGD D32, ITD D32, Local MDM D34, Regional OG MDM D35, Path 
reported D38, Regional OG D42, (Ongoing tests performed in between) ITT Day 70 & then 
returned back to Southern Trust - Day 98. 

 Treatment completed Day 142 - Hormones. Reason for delay - 1st OPD D70 & 18 day wait 
for CT & Bone Scanning. Pathway - 1st OPD D70 - PSA checked, MRI requested D78, MRI 
performed D87, TRUSB D99, path reported D102, MDM D108, review with Consultant 
following MDM D114 - CT & Bone scan requested, CT D127, Bone Scan D128, MDM D136, 
review D142. 

 Treatment completed Day 119 - Surgery. Reason for delay - Virtual Clinic - Day 53, 32 day 
wait for Colonoscopy & then 20 day wait surgery. Pathway - Virtual Clinic D53, Colonoscopy 
D85, path D87, CT Colonoscopy D98 & Staging CT scan, DTT D99 & Surgery D119. 

 Treatment completed Day 114 - Hormones. Reason for delay - 1st OPD D5 & then 19 day 
wait for review with Consultant post MDM, then further 30 day delay obtaining 
management plan from Consultant. Pathway -CT D17, 1st OPD D52, Bone Scan D63, MDM 
D65, review with Consultant D84, DTT D114. 

 Treatment completed Day 104 - Surgery. Reason for delay - 1st OPD D53 & then 28 day 
delay for OGD & Colonoscopy. Pathway - 1st OPD D53, OGD & Colonoscopy D81, path 
reported D85, CT Scan D97, DTT D99, MDM D100 & then surgery D104. 

 Treatment completed Day 96 - Surgery. Reason for delay - 1st OPD D52 (Virtual) & then 26 
Day wait for Colonoscopy. Pathway - 1st OPD D52, Colonoscopy D78, CT D85, MDM D85, 
DTT D89 & then surgery D96. 

 Treatment completed Day 71 - Surgery. Reason for delay - 1st OPD D27 & then 20 day wait 
for OGD & Colonoscopy. Pathway - 1st OPD D27, OGD & Colonoscopy Day 47, CT D53, MDM 
D56 & Surgery D68. 

 Treatment completed D124 - Surgery. Reason for delay - 1st OPD D51 (Virtual) 33 day wait 
for colonoscopy & then 22 day wait for surgery following DTT. Pathway - Virtual clinic D51, 
and Colonoscopy D84, CT D85, path reported D89, MRI D91, MDM D98, and DTT D102. 
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Urology Internal ( Personal information redacted by the USI  Treatment completed Day 118 - Active Monitoring. Reason for delay - 1st OPD D83. 
Pathway - 1st OPD D83, MRI D86, TRUSB D105 and path reported D111, MDM D114, review 
with Consultant D118. 

Lower GI Internal ( Personal information redacted by the USI  Treatment completed Day 84 - Surgery. Reason for delay - 1st OPD D41 & then 23 day wait 
for OGD & Colonoscopy. Pathway - Virtual clinic - ay 41, OGD & Colonoscopy D64, path 
reported D66, CT D70, MRI D71, MDM D73, DTT D74 & surgery performed D84. 

Gynae Internal ( Personal information redacted by the USI)31D  Treatment completed D36/31 pathway due to no sooner capacity for surgery to be 
performed within target. 

Urology Internal Personal information redacted by the USI31D & 
62D 

Urology Internal Personal information redacted by the USI  Treatment completed Day 113 - Hormones. Reason for delay - 1st OPD D78 & 13D wait for 
TRUSB. Pathway - 1st OPD D78, MRI D80, MRI reported D82, TRUSB D100, pathology 
reported D102, MDM D109 & review with Consultant D113. 

Lower GI Internal Personal information redacted by the USI  Treatment completed D88 - Surgery. Reason for delay - 1st OPD D39 - Virtual. Pathway -
Virtual Clinic D39, OGD & Colonoscopy D74, Staging CT D77, and path reported D77, MDM 
D77, and DTT 81 & Surgery D88. 

Gynae Internal Personal information redacted by the USI31D &  Treatment completed Day 84 - Surgery. Reason for delay - Surgery could not be scheduled 
62D within target. Pathway - 1st OPD D16, Hysteroscopy D16 and path reported D25, MDM 

D289, review with Consultant to arrange MRI D30, MRI D36, MDM D43, and DTT D44 & 
Surgery D84. 

Lower GI Internal ( Personal information redacted by the USI  Treatment completed Day 83 - Palliative Treatment. Reason for delay - 1st OPD D47. 
Pathway - 1st OPD D47, OGD & Colonoscopy D59, and path reported D66, CT D70, MDM 
D76, and DTT. 

Gynae Internal Personal information redacted by the USI31D &  Treatment completed Day 72 - Surgery (D44 from DTT). Reason for delay - no capacity to 
62D perform surgery on target. Pathway - 1st OPD D8, endometrial biopsy D9, path reported 

D15, MDM D21, MRI D22, MDM D28, DTT D28 (On target) & Surgery D72. 

Urology Internal Personal information redacted by the USI  Treatment completed Day 69 - Active Monitoring. Reason for delay - 1st OPD D55. 
Pathway - MRI D27, 1st OPD D55, TRUSB D55, Path reported D58, MDM D65, review with 
Consultant D69. 

Urology Internal Personal information redacted by the USI31D &  Treatment completed - Day 99 - Surgery. Reason for delay - 1st OPD D47 & then 32 day 
62D wait for surgery. Pathway - CT D13, CT reported D14, escalated to OSL with CT results D34 

(Tracking behind), 1st OPD D47, MDM D49, review with Consultant D53, flexible 
ureteroscopy D57, path reported D63, MDM D63, review with Consultant D67 (DTT) & then 
surgery D99. 

Urology External ( Personal information redacted by the USI  ITT Day 43 - Treatment completed Day 156 - Brachytherapy. Reason for delay 1st OPD D21 
& then 6 day wait for review with Consultant to discuss treatment options. Pathway - 1st 
OPD D21, TRUSB D21, and path reported D24, MDM D31, review with Consultant D37 & 
then ITT D43. 

 Treatment completed Day 130 - Surgery. Reason for delay - 1st OPD @ DHH D28 and was 
referred to CAH to be seen by a Consultant - OPD on D70 and then a 53D wait for surgery. 
Pathway - 1st OPD D28, OPD @ CAH D70, DTT D77, CT D77, MDM D94 & surgery Day 130. 

TRU-83286
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Urology 

Gynae 

Urology 

LGI 

Lung 

External Personal information redacted by the USI

External Personal information redacted by the USI

External ( 

External ( 

External ( 

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

 ITT Day 90 - Treatment completed Day 119 - Radiotherapy. Reason for delay - 1st OPD D48 
and while TURBT was performed on D56 as it was muscle invasive this was not classed

and path 
as TRU-83287

First Definitive. Pathway - 1st OPD D48, CT D52, TURBT D56, CT D58, MDM D65, 
reported (TURBT) D66, MDM D72, ITD D73, Central MDM discussion D79, review with 
Consultant D84. 

 ITT Day 45 - Treatment completed Day 64 - Surgery. Reason for delay - change in process 
where some staging was to be performed in Belfast. Pathway - First seen & biopsy D14 & 
diagnosis D17, MRI D37, CT D39, MDM D43, Regional MDM D44, ITT'd D45. 

 ITT Day 103 - Treatment completed Day 143 - Hormones. Reason for delay - 1st OPD D40, 
22 day wait for MRI, followed by further 22 day waits for TRUSB. Pathway -1st OPD D40, 
MRI D62, TRUSB D82, and path reported D89, MDM D91, review with Consultant D98. 

 ITT Day 101 - Treatment completed Day 127 - Chemoradiotherapy. Reasons for delay - 1st 
OPD D67, 20 day wait for colonoscopy. Pathway - 1st OPD D67, Colonography Day 87, and 
path reported D88, MDM D94, and CT C/A/P D98. 

 ITT Day 43 - Treatment completed D98 - Surgery. Reason for delay - 1st OPD D22 & delay 
with referral letter to Surgery being typed (5 days). Pathway - CT D3, MRI Adrenal Glands 
D17, 1st OPD 22, bronchoscopy D24, path reported D29, MDM D30 & PET D37. 
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TRU-83288
Risk Areas for December/January 2020 

Internal 

 Late upgrading of routine/urgent outpatient referrals within 48 hours 

 Outpatient Hysteroscopies- There has been additional capacity to pull forward waiting times. It is anticipated that waiting times will get 
slightly worse. 

 Capacity for 1st RF appointment for Urology, Gastro & General Surgery, Head & Neck, Gynae, Dermatology & Haematology 

 Ultrasound Guided Biopsy procedures (Applies mostly to Head and Neck – 3 week waiting time) 

 CT Guided Lung Biopsies – Waiting times currently out to round 5 weeks (This is having a huge impact on capacity for Day Clinical Centre for 
beds) 

 Reporting of diagnostics (CT ‘s & MRI scanning) – Consultant Specific 

 Capacity issues with CT Colonography. No longer being outsourced to 352. 

 DHH Replacement scanner 

 Urology Pathway 

 Oncology Cover – Oncology Transformation review is ongoing. Huge gaps have been identified in the service. At present there is only one 
locum Consultant covering Lung. 

 Endoscopy  

 NICE Guidelines NG12- Revised edition has had huge impact on teams. Dr D McCormick has requested feedback on how this is impacting on 
all service. 

 Reduced additionality for clinics and procedures. 

External 

 Lung and Upper GI patients are at risk due to PET capacity – PET waiting times is around 3-4 weeks. Waiting times for Blackrock is 2 weeks. 

 Brachytherapy 

 Plastics – First appointment 2 weeks. Surgery is approx. 3-4 weeks. 

 Thoracic Surgery – 12 Week Wait 

 Robotic Prostatectomy 
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TRU-83289

REFERRAL – SUSPECT CANCER SEPT 2018 – OCT 2019 

62 DAY REFERRALS 

62 DAY REFERRALS Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Aug 19 Sept 19 Oct 19 
Acute Leukaemia 0 0 0 0 3 0 0 1 0 0 0 0 0 0 

Brain/Central Tumour 18 12 12 5 7 9 10 5 7 10 10 3 3 8 
Breast Cancer 232 330 270 187 268 258 270 281 290 256 266 234 242 290 

Children’s Cancer 1 0 3 1 0 0 0 0 0 0 0 0 0 0 
Gynae Cancers 128 159 142 111 120 142 145 136 143 143 136 121 163 153 

Haematological Cancers 16 30 20 13 26 18 19 14 23 20 25 22 19 34 
Head/Neck Cancer 89 116 114 69 118 89 102 103 98 94 114 93 106 122 

Lower Gastrointestinal Cancer 263 243 275 249 309 293 269 298 301 328 328 308 308 357 
Lung Cancer 22 29 31 21 49 35 39 53 44 43 52 29 48 44 

Other Suspected Cancer 25 36 17 10 28 19 13 4 16 9 32 20 19 17 
Sarcomas 0 4 1 0 0 0 0 0 2 1 4 0 1 0 

Skin Cancers 201 228 179 151 237 243 238 218 258 275 347 325 328 305 
Testicular Cancer 5 11 11 9 11 14 8 5 7 10 4 4 6 8 

Upper Gastrointestinal Cancer 149 177 183 129 165 136 167 191 203 174 174 156 160 207 
Urological Cancer 175 197 193 180 173 167 157 155 175 194 165 151 140 153 

62D Total 1324 1572 1451 1135 1518 1423 1439 1464 1567 1558 1657 1466 1543 1703 
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31 DAY REFERRALS 

TRU-83290

31 DAY REFERRALS Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Aug 19 Sep 19 Oct 19 
Acute Leukaemia 13 14 13 2 15 6 11 6 27 5 6 5 7 4 

Brain/Central Tumour 4 3 18 6 15 18 11 14 20 8 12 7 11 23 
Breast Cancer 60 52 58 70 84 57 80 56 92 58 56 76 50 44 

Children’s Cancer 3 0 0 0 0 0 2 3 0 0 0 0 0 1 
Gynae Cancers 50 61 46 30 58 49 49 49 60 59 56 68 56 43 

Haematological Cancers 42 34 45 37 34 19 20 19 47 34 35 24 40 15 
Head/Neck Cancer 32 45 35 21 31 17 25 24 44 22 18 31 29 37 

Lower Gastrointestinal Cancer 110 123 138 108 118 127 109 138 119 122 116 125 134 138 
Lung Cancer 59 70 69 66 65 35 41 65 64 69 74 77 78 65 

Other Suspected Cancer 5 2 2 1 4 9 4 05 5 3 0 7 5 8 
Sarcomas 2 3 3 4 2 6 4 0 7 3 7 3 7 7 

Skin Cancers 100 96 88 59 55 62 46 58 43 57 56 54 35 70 
Testicular Cancer 0 4 0 1 2 0 0 0 0 2 0 0 0 0 

Upper Gastrointestinal Cancer 77 99 81 74 95 91 108 91 105 98 89 74 78 83 
Urological Cancer 56 104 66 57 73 54 58 63 67 82 73 57 54 63 

31DTotal 613 710 662 536 681 550 581 591 700 648 598 627 584 601 

Sep18 Oct 18 Nov18 Dec18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Aug 19 Sep 19 Oct 19 
31DTotal 613 710 662 536 681 550 581 591 700 648 598 627 584 601 

62D Total 1324 1572 1451 1135 1518 1423 1439 1464 1567 1558 1657 1466 1543 1703 
Combined Total 1937 2282 2113 1671 2199 1973 2020 2055 2275 2206 2255 2093 2127 2304 
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Sept 18 – Oct 19 Suspect Cancer Referrals TRU-83291

Red Flag Outpatient DNA 

Aug 19 Sept 19 Oct 19 

Speciality Attendances DNA& 

CND 

Aug 19 

%DNA/ 

CND 

Attendances DNA& 

CND 

Sept 19 

%DNA/ 

CND 

Attendances DNA& 

CND 

Oct 19 

%DNA/ 

CND 

Dermatology 223 4 2% 245 15 6% 304 20 6% 

ENT 85 4 5% 155 6 4% 115 11 9% 

Gastroenterology 52 4 7% 82 8 9% 90 16 15% 

General Medicine 0 0 0% 0 0 0% 0 0 0% 

General Surgery 469 16 3% 578 23 4% 704 23 3% 

Haematology (Clinical) 13 0 0% 19 0 0% 26 2 7% 

Obs and Gyn (Gynaecology) 99 6 6% 143 8 5% 172 3 2% 

Thoracic Medicine 54 1 2% 53 6 10% 53 2 6% 

Urology 130 2 2% 168 4 2% 122 8 6% 

1125 37 3% 1443 70 5% 1586 85 5% 
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Red Flag Outpatient DNA 

TRU-83292
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Confirmed Cancers TRU-83293
62 Day Confirmed Cancers 

Month' i.e. the count is based on each 'Referral Date' as opposed to the count being based on 'Primary Referral Date' only. Therefore, this report 
will count the number of Referrals (based on each Referral Date) within the month; as a Primary Referral can have more than one Referral Date, 
this report will inflate Referral numbers, i.e. a Patient who has more than one Referral Date within a Primary Referral will be counted more than 
once) 

Tumour Site Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Aug 19 Sept 19 Oct 19 Total 

Acute Leukaemia 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Brain 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Breast 13 18 15 14 16 15 19 15 33 14 13 14 7 11 217 

Children’s 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 10 6 9 8 11 8 1 7 4 7 8 8 5 5 97 

Haem 7 10 3 4 2 3 4 1 0 4 9 1 3 1 52 

Head & Neck 7 9 5 9 7 6 0 1 0 1 4 5 3 6 63 

LGI 8 10 4 0 9 1 1 8 1 5 4 0 7 0 58 

Lung 3 4 2 1 9 6 5 6 9 7 9 6 15 12 94 

Other 1 1 0 0 0 0 0 0 0 0 0 0 0 0 2 

Sarcomas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 30 30 13 14 17 23 13 12 10 0 15 10 7 12 206 

Testicular 0 3 2 0 1 3 0 0 0 0 1 0 0 0 10 

UGI 13 11 11 13 4 6 2 1 11 12 4 5 2 9 104 

Urology 28 29 26 32 23 19 17 25 27 33 18 23 13 11 324 

62D Total 120 131 90 105 99 90 62 79 98 83 85 76 62 67 1247 

%62D confirmed 37% 36% 44% 39% 34% 35% 32% 39% 41% 36% 35% 36% 32% 32% 
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31 Day Confirmed Cancers TRU-83294
Month' i.e. the count is based on each 'Referral Date' as opposed to the count being based on 'Primary Referral Date' only. Therefore, this report 
will count the number of Referrals (based on each Referral Date) within the month; as a Primary Referral can have more than one Referral Date, 
this report will inflate Referral numbers, i.e. a Patient who has more than one Referral Date within a Primary Referral will be counted more than 
once 

Tumour Site Sep 18 Oct 18 Nov 18 Dec  18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Aug 19 Sept 19 Oct 19 Total 

Acute Leukaemia 11 12 1 0 0 5 6 2 4 0 4 5 5 0 55 

Brain 0 3 0 5 9 5 1 3 4 0 0 4 5 8 47 

Breast 20 13 13 18 31 15 20 17 23 16 14 18 7 17 242 

Children’s 3 0 0 0 0 0 0 0 0 0 0 0 0 0 3 

Gynae 17 25 13 9 11 16 23 17 15 21 13 15 8 15 218 

Haem 31 25 34 26 14 10 7 4 11 10 22 11 15 6 226 

Head & Neck 10 5 7 3 6 7 6 1 2 6 3 4 2 7 69 

LGI 12 17 10 6 7 13 11 13 12 8 2 5 6 4 126 

HPB 0 0 0 0 0 18 3 2 5 3 3 5 6 8 53 

Lung 27 32 23 23 25 15 14 16 10 21 28 19 26 22 301 

Other 1 0 0 2 0 1 0 2 0 2 0 0 0 0 8 

Sarcomas 0 0 2 2 0 0 0 0 0 2 0 0 3 0 9 

Skin 46 60 47 37 29 42 17 31 18 27 33 26 20 43 476 

UGI 13 16 9 1 34 9 11 11 17 13 9 13 11 8 175 

Urology 11 28 16 12 27 15 15 7 19 19 24 9 16 7 225 

31D Total 202 236 175 163 195 171 134 126 142 148 156 134 130 145 2257 

%31D confirmed 62% 63% 64% 66% 61% 66% 66% 61% 59% 64% 65% 64% 68% 68% 

Tumour Site Sep 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Aug 19 Sep 19 Oct 19 Total 

62D Total 120 131 90 105 99 90 62 79 98 83 85 76 62 67 1247 

31D Total 202 236 175 163 195 171 134 126 142 148 156 134 130 145 2257 

TOTAL 31D + 62D 322 367 265 268 294 261 196 205 240 231 241 210 192 212 3504 
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Number of confirmed cancers Sept 18– Oct 19 

TRU-83295
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% of Confirmed cancers split between 31/62 Days 

Sept 18 – Oct 19 

TRU-83296
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62D % cancer conversion July 19 – Sept 19 62D % cancer conversion Apr 19 – Jun 19 TRU-83297
Tumour Site No. of 

referrals 
No. of confirmed 

cancers 
% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 16 0 0% 
Breast 742 34 5% 

Children’s Cancer 0 0 0% 
Gynae 420 21 5% 
Haem 66 13 20% 

Head & Neck 313 12 4% 
LGI 944 11 9% 

Lung 129 30 23% 
Other 71 0 0% 

Sarcoma 5 0 0% 
Skin 1000 32 3% 

Testicular 14 1 7% 
UGI 490 11 2% 

Urology 456 54 12% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 1 0 0% 

Brain 22 0 0% 
Breast 827 62 7% 

Children’s Cancer 0 0 0% 
Gynae 422 18 4% 
Haem 57 5 9% 

Head & Neck 295 2 0.3% 
LGI 927 14 2% 

Lung 140 22 2% 
Other 29 0 0% 

Sarcoma 3 0 0% 
Skin 751 22 3% 

Testicular 22 0 0% 
UGI 568 24 4% 

Urology 524 85 16% 
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TRU-83298

62D % cancer conversion Jan 19 – Mar 19 62D % cancer conversion Oct 18 – Dec 18 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 3 0 0% 

Brain 26 0 0% 
Breast 796 50 6% 

Children’s Cancer 0 0 0% 
Gynae 407 20 5% 
Haem 63 9 14% 

Head & Neck 309 13 4% 
LGI 871 11 1% 

Lung 123 20 16% 
Other 60 0 0% 

Sarcoma 0 0 0% 
Skin 718 53 7% 

Testicular 33 4 12% 
UGI 468 12 2% 

Urology 497 59 12% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 
Brain 29 0 0% 
Breast 787 47 6% 

Children’s Cancer 4 0 0% 
Gynae 412 21 5% 
Haem 63 17 27% 

Head & Neck 299 20 7% 
LGI 767 21 3% 

Lung 81 7 9% 
Other 63 6 10% 

Sarcoma 5 0 0% 
Skin 558 51 9% 

Testicular 31 5 16% 
UGI 489 29 6% 

Urology 570 80 14% 

17 



 

 
 

 
 
 
 

 
 

 
 

 

Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

TRU-83299

Cancer Performance 
Dashboard Report 

November 2019 
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CANCER PERFORMANCE SUMMARY REPORT – November 2019 TRU-83300
% Breast 2WW % 31D Performance % 62D Performance 

Sept 19 100% 98% 64% 

Oct 19 100% 96% 59% 

Nov19 100% 95% 56% 

Jun 19 July 19 Aug 19 Sep 19 Oct 19 Nov 19 Cumulative 

62 Day Target 95% 95% 95% 95% 95% 95% 

Operational Trajectory 

Actual 62 day Performance 77% 73% 77% 64% 59% 56% 

Inter-Trust Transfer Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

Nov 18 Dec 18 Jan 19 Feb 19 Mar  19 April 19 May 19 Jun19 July 19 Aug 19 Sept 19 Oct 19 Nov 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Colorectal 0 0 5 2 1 0 3 2 1 2 0 1 2 19 

Head & Neck 0 0 0 0 0 0 1 0 0 2 2 0 2 7 

Haematology 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 2 3 0 1 1 1 1 0 2 1 1 1 1 15 

Lung 0 0 1 4 0 2 1 3 2 1 3 8 3 28 

Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 1 0 1 0 0 0 0 0 0 0 0 2 0 4 

UGI 1 2 0 1 1 1 2 2 2 1 1 0 0 14 

HPB 0 0 1 2 0 0 2 0 0 0 0 0 1 6 

Urology 6 1 9 7 4 2 7 1 9 2 2 9 5 64 

Oral Surgery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 10 6 17 17 7 6 17 8 16 9 9 21 14 157 
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Internal Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

TRU-83301

Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Aug 19 Sep 19 Oct 19 Nov 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 1 0 0 1 

Colorectal 1 0 1 4 1 2 5 2 3 2 4 8 7 40 

ENT 0 0 0 0 0 0 0 0 0 1 0 0 1 2 

Gynae 0 0 0 2 0 0 3 1 1 0 2 2 2 13 

Haem 0 0 0 0 0 0 0 0 1 0 4 0 0 5 

Lung 0 1 0 0 0 0 1 0 0 0 0 0 0 2 

Skin 1 1 0 0 0 0 0 1 0 1 0 0 1 5 

UGI 0 0 0 0 0 1 1 1 0 0 0 1 0 4 

Urology 8 8 8 2 5 2 5 5 5 4 11 9 8 80 

HPB 0 0 1 2 0 2 2 0 0 0 0 0 1 8 

Total 10 10 10 10 6 7 17 10 10 8 22 20 20 160 

Day 31 Breaches 

(Figures taken from 62 & 31 Day completed waits) 

Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Aug 19 Sept 19 Oct 19 Nov 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Colorectal 0 0 0 1 0 0 0 0 0 2 1 0 0 4 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 0 0 0 0 0 0 0 0 0 0 0 4 2 6 

Lung 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 0 0 0 0 0 0 0 1 0 1 1 0 3 6 

Neuroendocrine 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

UGI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Urology 0 0 0 1 0 0 0 0 0 0 0 2 1 4 

Total 0 0 0 2 0 0 0 1 0 3 2 6 6 20 

3 



TRU-83302
Summary of Breach Reports – November 2019 

Modality Internal/External Reason 
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Urology 

Urology 

Gynae 

LGI 

Urology 

Urology 

LGI 

LGI 

H&N 

Urology 

Internal 

Internal 

Personal information redacted by the USI

Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal ( Personal information redacted by the USI62D & 
31D) 

Internal ( Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

Internal Personal information redacted by the USI

 Treatment completed Day 94 - Surgery. Reason for delay - 53 day wait for surgery to be 
performed. Pathway - CT D10, CT D17, urine cytology reported D30, review with Consultant 
and DTT D41 - Surgery performed D94. 

 Treatment completed Day 110 - Active Monitoring. Reason for delay - 1st OPD D77. 
Pathway - 1st OPD D77, MRI D89, TRUSB D98 and pathology reported D104, MDM D106 & 
review with Consultant Day 110. 

 Treatment completed Day 128 - Active Monitoring. Reason for delay - 1st OPD Day 62, 11 
day wait for review with Consultant following MDM, 15 day waits for bone scan. Pathway 
- 1st OPD D62, MRI D71, MRI reported D72, tracker emailed Consultant MRI report D77, 
tracker checked with CNS re TRUSB D84, TRUSB D85, path reported D88, MDM D94, review 
with Consultant following MDM D105, Bone Scan D120, MDM D122, review with Consultant 
following MDM to discuss treatment options D126 and following time to decide on 
treatment opted for active monitoring.  

 Treatment completed Day 99 -Surgery. Reason for delay - 25 day wait for OP Hysteroscopy 
& this was with it being brought forward & no sooner capacity to perform surgery within 
target as it was not a confirmed cancer when scheduled for surgery. Pathway - 1st OPD 
D13, OPH D38, MDM D44 & surgery scheduled for D99. 

 Treatment completed Day 114 - Surgery. Reason for delay - 1st OPD D49 & then 
colonoscopy not performed until D79 (30 day wait). Pathway - 1st OPD D49, Colonoscopy 
D79, CT D84, MRI D85, MDM D86, PET D92, MDM D100, DTT D101 & Surgery D114. 

 Treatment completed Day 107 - Active Monitoring. Reason for delay - 1st OPD D81. 
Pathway - 1st OPD D81, MRI D83 & review with Consultant D107. 

 Treatment completed Day 90 - Surgery. Reason for delay - 1st OPD D46, 19 day wait for 
colonoscopy, followed by 12 day wait for review with Consultant. Pathway - 1st OPD D46, 
Colonoscopy D65, DTT D77 & then surgery D90. 

 Treatment completed Day 84 - Surgery. Reason for delay - 1st OPD D46 & then 20 day wait 
for colonoscopy. Pathway - 1st OPD D46, colonoscopy D66, CT D78, MDM D80, DTT D81 & 
Surgery Day 84. 

 Treatment completed Day 83 - Surgery. Reason for delay - 1st OPD D32. Pathway - 1st OPD 
D32, USS Guided FNA D50, path reported D56, review with Consultant D63, CT D76, Surgery 
D83. 

 Treatment completed - Day 65 - Surgery. Reason for delay - 1st OPD D18 & then 15 day 
delay with patient being listed for MDM (Tracking) and then 21 day wait for surgery to be 
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performed. Pathway - CT D4, 1ST OPD D18, MDM D33, and review with Consultant D44 & 
Surgery performed D65. 

Gynae Internal  Treatment completed Day 71 - Surgery. Reason for delay - 15 day wait for OP 
Hysteroscopy & 26 day wait for surgery following review due to no sooner surgery slots 
for surgery. Pathway - 1st OPD D12, OP Hysteroscopy Day 27 and path reported Day 32, MRI 
D40, and MDM D44 & DTT D45. 

Urology Internal  Treatment completed Day 147 - Hormones. Reason for delay - 1st OPD D69 & 40 day wait 
for review with Consultant post MDM. Pathway - 1st OPD D69, MRI D79, Bone Scan D82, 
TRUSB D98, MDM D107 & review D147. 

HPB Internal  Treatment completed Day 122 - Specialist Palliative Treatment. Reason for delay - 1st OPD 
D51. Pathway - 1st OPD D51, OGD & CT D62, MDM D72. 

LGI Internal (  Treatment completed Day 89 - Surgery. Reason for delay - 1st OPD D46. Pathway - 1st OPD 
D46, Colonoscopy D55 and pathology reported D57, MDM D63 (deferred - waiting CT), CT 
D63, MRI D64, MDM D70, and DTT D77. 

LGI Internal  Treatment completed Day 77 - Surgery. Reason for delay- 1st OPD D33 & 28 day wait for 
colonoscopy & OGD. Pathway - 1st OPD D33, Colonoscopy & OGD D61, CT D68, MDM D70, 
DTT D71 & Surgery D77. 

Urology Internal  Treatment completed Day 82 - Surgery. Reasons for delay - 1st OPD D33 & 14 Day wait for 
CT scanning. Pathway - CT D11, 1st OPD D33, MDM D43, CT D57, MDM D64, ITD D68, 
review with Consultant D71 & Surgery D82. 

LGI Internal  Treatment completed Day 65 - Specialist Palliative Treatment. Reason for delay - 1st OPD 
D37. Pathway - 1st OPD D37, Flexi D41, MRI D48, CT D63. 

Urology Internal  Treatment completed Day 70 - Surgery. Reason for delay - 1st OPD D19 & was discussed 
locally and the at SRM MDM & no sooner capacity for surgery to be performed on target. 
Pathway - CT D12, 1st OPD D19, MDM D29, ITD, SRM MDM D36, DTT D43 & Surgery. 

Internal ( 31D& 
62D) 

 Treatment completed Day 63 (31D breach also within 62D target)-Surgery - Reason for 
delay - 1st OPD D24 & surgery could not be performed within target due to Dr Eedy being 
on a/l for 2 weeks and he had to perform surgery - 39 day wait. Pathway - 1st OPD D24 & 
surgery day 63. 

Gynae Internal ( I 31D)  Treatment completed Day 54/31 Day pathway - Surgery - No sooner capacity for surgery 
to be performed on target. Surgery performed sooner than originally scheduled as patient 
was admitted via ED. 

Gynae Internal ( 31D)  Treatment completed Day 64/31 - Surgery. Reason for delay - no sooner date available to 
schedule surgery on target. 

Skin Internal ( 31D)  Treatment completed Day 40/31 - Surgery. No sooner dates available to schedule surgery 
on target. 

Skin Internal (  31D)  Treatment completed D34/31D target - Surgery. Pathway - 1st OPD D25, DTT D25 and 
surgery performed D59 (Breached 31D target inside 62D pathway) 

TRU-83303
Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Skin 
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LGI 

Lung 

Gynae 

Urology 

Lung 

Urology 

Urology 

Urology 

Urology 

H&N 

External ( Personal information redacted by the USI

External 

External 

External 

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

External Personal information redacted by the USI

External Personal information redacted by the USI

External Personal information redacted by the USI

External 

External ( 

Personal information redacted by the USI

External ( Personal information redacted by the USI

Personal information redacted by the USI

 ITT Day 91 - Treatment completed Day 103 - Radiotherapy. Reason for delay - Virtual 
appointment Day 40 & then 32 day delay for colonoscopy. Pathway - 1st OPD D40, 
Colonoscopy D72, CT D76, and pathology was reported D77, MRI D83, MDM D85, ITT Day 

TRU-83304
91. 

 ITT Day 48 - Treatment completed Day 94 - Surgery. Reason for delay - 21 day wait for PET 
scan. Pathway - CT D4, 1st OPD D13, PET D34, CT Guided BX D47. 

 ITT Day 32 - Treatment completed Day 72 - Surgery. Reason for delay - 1st OPD D17. 
Pathway - 1st OPD 17, path reported D22, MDM D23, MRI D36, and MDM D30. 

 ITT Day 109 - Treatment completed Day 151 - Radiotherapy. Reason for delay - 1st OPD 
D35, 25 day wait for diagnostic surgery, followed by 11 day wait for pathology to be 
reported and then 26 day wait for review with Consultant post MDM discussion. Pathway -
CT D14, 1st OPD D35, GA Cystoscopy D60 and pathology reported D71, MDM D77 review 
D103 and ITT D109. 

 ITT Day 63 - Treatment completed Day 101 - Radiotherapy. Reason for delay - 1st OPD 
D27, 21 day wait for PET scanning & then 10 day wait for review with Consultant post 
MDM. Pathway -1st OPD D27, MDM D33, PET D48, MDM D54 & review with Consultant 
D62. 

 ITT Day 161 - Treatment completed Day 265 - Radiotherapy. Reason for delay - 1st OPD 
D38,38 day delay with requesting MRI following repeat PSA level, 19 day wait for MRI, 28 
day wait for TRUSB & 11 day wait for review with Consultant post MDM discussion. 
Pathway - 1st OPD D38, MRI Prostate requested D76, MRI performed D95, MRI reported 
D124, path reported D126, MDM D132, review D143, ITD D151, MDM D160. 

 ITT Day 104 - Treatment completed Day 253 - Surgery. Reason for delay - 1st OP was on 
D39, MRI on D70, and TRUSB on D90.  Discussed at MDM on D97, reviewed post MDM on 
D103. Pathway - 1st OPD D39, MRI D70, MRI reported D73, TRUSB D90, path reported D95, 
MDM D97, review D103. 

 ITT Day 120 - Treatment completed Day 144 - Hormones. Reason for delay - 1st OPD D49, 
delay with getting TRUSB arranged initially due to Consultant being on leave and results 
then forwarded to HoS and then 19 day delay for review with Consultant post MDM. 
Pathway - 1st OPD D49, MRI D59, TRUSB D85, path reported D87, MDM D94, review D113 
and outcome available D120 to generate ITT. 

 ITT Day 68 - Treatment completed Day 151 - Surgery. Reason for delay - 1st D39. Pathway -
MRI D21, 1st OPD D39, TRUSB D39, MDM D42 (Path deferral), MDM D49, review with 
Consultant D65. 

 ITT Day 56- Treatment completed Day 83 - Radiotherapy. Reason for delay - 1st OPD D22, 
13 day wait for CT Neck & then discussed at Regional MDM prior to ITT (tracking delay). 
Pathway - 1st OPD D22 & biopsy taken review D29 to discuss bx results, CT Neck D35; 
review with Consultant & ITD D36, Regional MDM D40. 
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HPB 

LGI 

Lung 

H&N 

LGI 

External 

External 

External 

External 

External 

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

 ITT Day 57 - Treatment completed Day 93 - Chemotherapy. Reason for delay - Complex 
case requiring multiple diagnostic and staging investigations that did all happen in a 

CT D3, 
TRU-83305

timely manner - just the volume of these too time to be performed. Pathway -
MRCP D9, MDM D10, ERCP D21 (unsuccessful), ITD D22, OGD D23, MDM D24, 1st OPD D28, 
MRI Liver D31, MDM D38, EUS D44, MDM D45, Path from EUS D46, MDM D53. 

 ITT Day 62 - Treatment completed Day 90 - Chemoradiotherapy. Reason for delay - 1st 
OPD D34. Pathway - 1st OPD D34, Colonoscopy D34, path reported D38, Staging CT D44, 
MDM D50 (deferral), MRI D51, MDM D57. 

 ITT Day 51 - Treatment completed Day 73 - Radiotherapy. Reason for delay - 9 day delay 
for bronchoscopy due to no sooner capacity, 10 day wait for PET scan - then tracker not 
advised of date until after MDM discussion so delayed discussion x 1 week, 14 day wait for 
pathology to be reported from CT Guided Lung BX. Pathway - CT Chest D11, 1st OPD D15, 
Bronchoscopy D24, MDM D30, path reported D30, PET D32, CT Guided Lung BX D36, path 
reported D50, MDM D51. 

 ITT Day 49 - Treatment completed Day 73 - Chemoradiotherapy. Reason for delay -
Complex pathway & 14 day wait for CT scanning. Pathway - 1st OPD D14, Soft tissue bx 
D14, ITD D24, CT D24, MDM D28, panendscopy D29 & biopsy, path reported D31, review 
with Consultant D42, MDM D42. 

 ITT Day 97 - Treatment completed Day 118 - Chemoradiotherapy. Reason for delay - 1st 
OPD D42 & 30 day wait for colonoscopy. Pathway - 1st OPD D42, Colonoscopy D72, and 
path reported D76, MRI D85, CT D91, and MDM D93. 
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Risk Areas for January/February 2020 

TRU-83306

Internal 

 Late upgrading of routine/urgent outpatient referrals within 48 hours 

 Outpatient Hysteroscopies- There has been additional capacity to pull forward waiting times. It is anticipated that waiting times will get 
slightly worse. 

 Capacity for 1st RF appointment for Urology, Gastro & General Surgery, Head & Neck, and Gynae & Haematology – most sites will be impacted 
due to lost activity over Christmas and New Year. 

 Ultrasound Guided Biopsy procedures (Applies mostly to Head and Neck – 3 week waiting time) 

 CT Guided Lung Biopsies – Waiting times currently out to round 5 weeks (This is having a huge impact on capacity for Day Clinical Centre for 
beds) 

 Reporting of diagnostics (CT ‘s & MRI scanning) – Consultant Specific 

 Capacity issues with CT Colonography. Will be outsourced to IS in New Year. 

 DHH Replacement scanner 

 Urology Pathway 

 Oncology Cover – Oncology Transformation review is ongoing. Huge gaps have been identified in the service. At present there is only one 
locum Consultant covering Lung. 

 Endoscopy  

 NICE Guidelines NG12- Revised edition has had huge impact on teams. Dr D McCormick has requested feedback on how this is impacting on 
all service. 

 Reduced additionality for clinics and procedures. (General Surgery, Dermatology , Urology & Haematology have had additional clinics) 

External 

 Lung and Upper GI patients are at risk due to PET capacity – PET waiting times is around 4 weeks. Waiting times for Blackrock = 2-3 weeks. 

 Brachytherapy 

 Plastics – First appointment 5 weeks. Surgery is approx. 3-4 weeks. 

 Thoracic Surgery 

 Robotic Prostatectomy 
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REFERRAL – SUSPECT CANCER OCT 2018 – NOV 2019 

TRU-83307

** Please note figures highlighted in red are based on PAS Report ** 

62 DAY REFERRALS 

62 DAY REFERRALS Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Aug 19 Sept 19 Oct 19 Nov 19 
Breast Cancer 219 308 264 179 263 247 253 252 260 239 258 221 235 287 

Brain/Central Tumour 18 12 12 5 7 9 8 6 7 9 10 3 2 6 

Children’s Cancer 0 1 3 1 0 0 0 0 0 0 0 0 0 0 

Gynae Cancers 122 151 136 107 115 133 139 128 142 125 126 112 165 147 

Haematological Cancers 12 22 11 10 13 13 10 13 15 16 12 14 16 28 

Head/Neck Cancer 85 111 107 63 109 77 96 97 94 91 101 82 94 109 

Lung Cancer 21 25 23 21 38 28 24 45 32 36 44 21 32 33 

Lower Gastrointestinal Cancer 257 236 266 240 294 283 267 287 306 312 326 316 308 344 

Acute Leukaemia 0 0 0 0 1 0 0 0 0 0 0 0 0 0 

Other Suspected Cancer 15 16 23 15 21 18 9 10 14 16 22 12 15 18 

Sarcomas 0 4 1 0 0 0 0 0 1 0 2 0 0 0 

Skin Cancers 196 215 162 133 222 224 210 198 226 230 292 278 286 274 

Testicular Cancer 5 10 7 7 11 9 8 4 6 9 4 2 6 9 

Upper Gastrointestinal Cancer 140 170 159 114 154 127 157 173 193 156 180 150 164 186 

Urological Cancer 151 173 176 166 160 153 147 128 161 162 141 127 135 132 

62D Total 1241 1454 1354 1061 1408 1321 1328 1341 1457 1401 1518 1338 1458 1573 
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31 DAY REFERRALS 

** Please note figures highlighted in red are based on PAS Report ** 

TRU-83308

31 DAY REFERRALS Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Aug 19 Sep 19 Oct 19 Nov 19 
Breast Cancer 31 28 28 30 44 18 36 16 44 26 27 37 24 15 

Brain/Central Tumour 1 0 0 1 19 1 1 0 0 2 1 1 2 1 

Children’s Cancer 0 0 0 0 16 0 0 0 0 0 0 0 0 1 

Gynae Cancers 15 21 15 12 19 15 15 11 11 18 17 19 21 8 

Haematological Cancers 11 10 15 10 16 9 7 10 8 12 9 11 9 5 

Head/Neck Cancer 9 27 16 12 12 8 13 17 16 12 10 14 14 13 

Lung Cancer 13 23 22 31 23 20 14 23 25 19 23 33 30 12 

Lower Gastrointestinal Cancer 26 34 35 40 38 41 42 40 33 36 43 42 39 36 

Acute Leukaemia 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Other Suspected Cancer 3 1 2 1 4 8 2 0 0 3 6 2 3 6 

Sarcomas 0 0 0 0 0 0 0 0 0 0 2 1 0 0 

Skin Cancers 5 4 2 6 2 4 5 5 8 6 3 11 8 4 

Testicular Cancer 0 3 0 0 0 0 0 0 0 1 1 0 0 0 

Upper Gastrointestinal Cancer 25 24 27 32 39 26 36 32 28 28 20 24 14 15 

Urological Cancer 40 54 40 45 39 39 43 35 38 42 36 39 38 48 

31D Total 179 229 202 220 236 189 214 189 211 205 198 234 202 164 

Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Aug 19 Sep 19 Oct 19 Nov 19 
31DTotal 179 229 202 220 236 189 214 189 211 205 198 234 202 164 

62D Total 1241 1454 1354 1061 1408 1321 1328 1341 1457 1401 1518 1338 1458 1573 

Combined Total 1420 1683 1556 1281 1644 1510 1542 1530 1668 1606 1716 1572 1660 1737 
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Oct 18 – Nov 19 Suspect Cancer Referrals TRU-83309

Red Flag Outpatient DNA 

Sept 19 Oct 19 Nov 19 

Speciality Attendances DNA& 

CND 

Sept 19 

%DNA/ 

CND 

Attendances DNA& 

CND 

Oct 19 

%DNA/ 

CND 

Attendances DNA& 

CND 

Nov 19 

%DNA/ 

CND 

Dermatology 245 15 6% 304 20 6% 277 10 3% 

ENT 155 6 4% 115 11 9% 133 8 6% 

Gastroenterology 82 8 9% 90 16 15% 68 8 11% 

General Medicine 0 0 0% 0 0 0% 0 0 0% 

General Surgery 578 23 4% 704 23 3% 537 19 3% 

Haematology (Clinical) 19 0 0% 26 2 7% 19 2 10% 

Obs and Gyn (Gynaecology) 143 8 5% 172 3 2% 148 9 6% 

Thoracic Medicine 53 6 10% 53 2 6% 44 6 12% 

Urology 168 4 2% 122 8 6% 146 4 3% 

1443 70 5% 1586 85 5% 1372 66 5% 
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Red Flag Outpatient DNA 

TRU-83310
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Confirmed Cancers TRU-83311
62 Day Confirmed Cancers 

Month' i.e. the count is based on each 'Referral Date' as opposed to the count being based on 'Primary Referral Date' only. Therefore, this report 
will count the number of Referrals (based on each Referral Date) within the month; as a Primary Referral can have more than one Referral Date, 
this report will inflate Referral numbers, i.e. a Patient who has more than one Referral Date within a Primary Referral will be counted more than 
once) 

** Please note figures highlighted in red are based on new report that has been set up on Business Objects ** 

Tumour Site Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Aug 19 Sept 19 Oct 19 Nov 19 Total 

Acute Leukaemia 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Brain 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Breast 18 15 14 16 15 19 15 33 14 13 14 7 11 9 213 

Children’s 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 6 9 8 11 8 1 7 4 7 8 8 5 5 3 90 

Haem 10 3 4 2 3 4 1 0 4 9 1 3 1 4 49 

Head & Neck 9 5 9 7 6 0 1 0 1 4 5 3 6 6 62 

LGI 10 4 0 9 1 1 8 1 5 4 0 7 0 9 59 

Lung 4 2 1 9 6 5 6 9 7 9 6 15 12 3 94 

Other 1 0 0 0 0 0 0 0 0 0 0 0 0 1 2 

Sarcomas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 30 13 14 17 23 13 12 10 0 15 10 7 12 25 201 

Testicular 3 2 0 1 3 0 0 0 0 1 0 0 0 1 11 

UGI 11 11 13 4 6 2 1 11 12 4 5 2 9 5 96 

Urology 29 26 32 23 19 17 25 27 33 18 23 13 11 23 319 

62D Total 131 90 105 99 90 62 79 98 83 85 76 62 67 89 1216 

%62D confirmed 36% 44% 39% 34% 35% 32% 39% 41% 36% 35% 36% 32% 32% 
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TRU-83312
31 Day Confirmed Cancers 

Month' i.e. the count is based on each 'Referral Date' as opposed to the count being based on 'Primary Referral Date' only. Therefore, this report 
will count the number of Referrals (based on each Referral Date) within the month; as a Primary Referral can have more than one Referral Date, 
this report will inflate Referral numbers, i.e. a Patient who has more than one Referral Date within a Primary Referral will be counted more than 
once 

** Please note figures highlighted in red are based on new report that has been set up on Business Objects ** 

Tumour Site Oct 18 Nov 18 Dec  18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Aug 19 Sept 19 Oct 19 Nov 19 Total 

Acute Leukaemia 12 1 0 0 5 6 2 4 0 4 5 5 0 0 44 

Brain 3 0 5 9 5 1 3 4 0 0 4 5 8 4 51 

Breast 13 13 18 31 15 20 17 23 16 14 18 7 17 15 237 

Children’s 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 25 13 9 11 16 23 17 15 21 13 15 8 15 3 204 

Haem 25 34 26 14 10 7 4 11 10 22 11 15 6 7 202 

Head & Neck 5 7 3 6 7 6 1 2 6 3 4 2 7 3 62 

LGI 17 10 6 7 13 11 13 12 8 2 5 6 4 16 130 

HPB 0 0 0 0 18 3 2 5 3 3 5 6 8 0 53 

Lung 32 23 23 25 15 14 16 10 21 28 19 26 22 15 289 

Other 0 0 2 0 1 0 2 0 2 0 0 0 0 4 11 

Sarcomas 0 2 2 0 0 0 0 0 2 0 0 3 0 0 9 

Skin 60 47 37 29 42 17 31 18 27 33 26 20 43 35 465 

UGI 16 9 1 34 9 11 11 17 13 9 13 11 8 7 169 

Urology 28 16 12 27 15 15 7 19 19 24 9 16 7 17 231 

31D Total 236 175 163 195 171 134 126 142 148 156 134 130 145 126 2181 

%31D confirmed 63% 64% 66% 61% 66% 66% 61% 59% 64% 65% 64% 68% 68% 
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Tumour Site Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Aug 19 Sep 19 Oct 19 Nov 19 Total 

62D Total 131 90 105 99 90 62 79 98 83 85 76 62 67 89 1216 

31D Total 236 175 163 195 171 134 126 142 148 156 134 130 145 126 2181 

TOTAL 31D + 62D 367 265 268 294 261 196 205 240 231 241 210 192 212 215 3397 

Number of confirmed cancers Oct 18– Nov 19 
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TRU-83314

% of Confirmed cancers split between 31/62 Days 

Sept 18 – Oct 19 
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62D % cancer conversion July 19 – Sept 19 62D % cancer conversion Apr 19 – Jun 19 TRU-83315
Tumour Site No. of 

referrals 
No. of confirmed 

cancers 
% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 16 0 0% 
Breast 742 34 5% 

Children’s Cancer 0 0 0% 
Gynae 420 21 5% 
Haem 66 13 20% 

Head & Neck 313 12 4% 
LGI 944 11 9% 

Lung 129 30 23% 
Other 71 0 0% 

Sarcoma 5 0 0% 
Skin 1000 32 3% 

Testicular 14 1 7% 
UGI 490 11 2% 

Urology 456 54 12% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 1 0 0% 

Brain 22 0 0% 
Breast 827 62 7% 

Children’s Cancer 0 0 0% 
Gynae 422 18 4% 
Haem 57 5 9% 

Head & Neck 295 2 0.3% 
LGI 927 14 2% 

Lung 140 22 2% 
Other 29 0 0% 

Sarcoma 3 0 0% 
Skin 751 22 3% 

Testicular 22 0 0% 
UGI 568 24 4% 

Urology 524 85 16% 

17 



 

 
 
 
 
 

       
 

 

 
        

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

  
 

 
 

    

    
    

    
    
    

    
    
    
    

    
    

    
    

    

 
 

 
 

 
 

 
 

    
    
    

    
    
    

    
    
    
    

    
    

    
    

    

Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

TRU-83316

62D % cancer conversion Jan 19 – Mar 19 62D % cancer conversion Oct 18 – Dec 18 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 3 0 0% 

Brain 26 0 0% 
Breast 796 50 6% 

Children’s Cancer 0 0 0% 
Gynae 407 20 5% 
Haem 63 9 14% 

Head & Neck 309 13 4% 
LGI 871 11 1% 

Lung 123 20 16% 
Other 60 0 0% 

Sarcoma 0 0 0% 
Skin 718 53 7% 

Testicular 33 4 12% 
UGI 468 12 2% 

Urology 497 59 12% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 
Brain 29 0 0% 
Breast 787 47 6% 

Children’s Cancer 4 0 0% 
Gynae 412 21 5% 
Haem 63 17 27% 

Head & Neck 299 20 7% 
LGI 767 21 3% 

Lung 81 7 9% 
Other 63 6 10% 

Sarcoma 5 0 0% 
Skin 558 51 9% 

Testicular 31 5 16% 
UGI 489 29 6% 

Urology 570 80 14% 

18 



 

 
 

 
 
 
 

 
 

 
 

Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

TRU-83317

Cancer Performance 
Dashboard Report 

December 2019 
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CANCER PERFORMANCE SUMMARY REPORT – December 2019 TRU-83318
% Breast 2WW % 31D Performance % 62D Performance 

Oct 19 100% 96% 59% 

Nov19 100% 95% 58% 

Dec 19 100% 98% 62% 

July 19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19 Cumulative 

62 Day Target 95% 95% 95% 95% 95% 95% 

Operational Trajectory 

Actual 62 day Performance 73% 77% 64% 59% 58% 62% 

Inter-Trust Transfer Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

Dec 18 Jan 19 Feb 19 Mar  19 April 19 May 19 Jun19 July 19 Aug 19 Sept 19 Oct 19 Nov 19 Dec 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Colorectal 0 5 2 1 0 3 2 1 2 0 1 3 0 20 

Head & Neck 0 0 0 0 0 1 0 0 2 2 0 2 0 7 

Haematology 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 3 0 1 1 1 1 0 2 1 1 1 1 1 14 

Lung 0 1 4 0 2 1 3 2 1 3 8 3 0 28 

Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 0 1 0 0 0 0 0 0 0 0 2 0 0 3 

UGI 2 0 1 1 1 2 2 2 1 1 0 0 4 17 

HPB 0 1 2 0 0 2 0 0 0 0 0 1 0 6 

Urology 1 9 7 4 2 7 1 9 2 2 9 5 2 60 

Oral Surgery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 6 17 17 7 6 17 8 16 9 9 21 15 7 155 
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Internal Breaches – 62 Day 

(Figures taken from 62 & 31 Day completed waits) 

TRU-83319

Dec 18 Jan 19 Feb 19 Mar  19 April 19 May 19 Jun19 July 19 Aug 19 Sept 19 Oct 19 Nov 19 Dec 19 Total 

Breast 0 0 0 0 0 0 0 0 0 1 0 0 0 1 

Colorectal 0 1 4 1 2 5 2 3 2 4 8 6 7 45 

ENT 0 0 0 0 0 0 0 0 1 0 0 1 0 2 

Gynae 0 0 2 0 0 3 1 1 0 2 2 2 1 14 

Haem 0 0 0 0 0 0 0 1 0 4 0 0 2 7 

Lung 1 0 0 0 0 1 0 0 0 0 0 0 0 2 

Skin 1 0 0 0 0 0 1 0 1 0 0 1 0 4 

UGI 0 0 0 0 1 1 1 0 0 0 1 0 0 4 

Urology 8 8 2 5 2 5 5 5 4 11 9 8 7 79 

HPB 0 1 2 0 2 2 0 0 0 0 0 1 0 8 

Total 10 10 10 6 7 17 10 10 8 22 20 19 17 166 

Day 31 Breaches 

(Figures taken from 62 & 31 Day completed waits) 

Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Aug 19 Sept 19 Oct 19 Nov 19 Dec 19 Total 

Breast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Colorectal 0 0 1 0 0 0 0 0 2 1 0 0 0 4 

ENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 0 0 0 0 0 0 0 0 0 0 4 2 1 7 

Lung 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Skin 0 0 0 0 0 0 1 0 1 1 0 3 1 7 

Neuroendocrine 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

UGI 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Urology 0 0 1 0 0 0 0 0 0 0 2 1 0 4 

Total 0 0 2 0 0 0 1 0 3 2 6 6 2 22 

3 



TRU-83320
Summary of Breach Reports – December 2019 

Modality Internal/External Reason 
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UGI 

UGI 

UGI 

Urology 

Urology 

UGI 

Gynae 

Urology 

External Personal information redacted by the USI

External Personal information redacted by the USI) 

External ( Personal information redacted by the USI

External Personal information redacted by the USI

External Personal information redacted by the USI

External Personal information redacted by the USI

External Personal information redacted by the USI

Internal ( Personal information redacted by the USI

 ITT Day 53 - Treatment completed Day 83 - Chemotherapy. Reason for delay - Complex 
pathway. 12 day wait for OGD, followed by 9 day wait for PET. Patient needed repeat 
biopsies. Pathway - 1st OPD D13, OGD D25, CT D26, ITD D26, MDM D27, Regional OG D28 
(deferred) MDM D35, PET D36, Regional OG D38 and Regional OG D45 & repeat biopsies 
D47. 

 ITT Day 66 - Treatment completed Day 82 - Chemotherapy. Reason for delay - straight to 
test Day 19 for OGD, 11 DAY wait for staging CT scan, 6 day wait for staging laparoscopy 
due to capacity. Pathway - Straight to scope Day 19, path reported Day 21 (UGI) & Day 26 
(LGI) , PET Day 27, CT D31, MDM D35, Regional OG D38, staging lap Day 52, path reported 
D55, Regional OG D59, 

 ITT Day 59 - Treatment completed Day 75 - Chemotherapy on NEOAEGIS trial. Reason for 
delay - Complex case requiring multiple diagnostic and staging investigations. Pathway -
Straight to test - OGD D19, CT D21, MDM D27, Regional OG D28, PET D33, Regional OG D35, 
Staging lap D40, path reported D45 & D48, Regional OG D49, DTT D55. 

 ITT Day 92 - Treatment completed Day 205 - Brachytherapy. Reason for delay -1st OPD 
D28 and then 31D wait for MRI scanning. Pathway - 1st OPD D28, MRI D59, TRUSB D64, 
path reported D66, MDM D73, review D84 & ITT D92. 

 ITT Day 86 - Treatment completed Day 139 - Surgery. Reason for delay - 1st OPD D43. 
Pathway - 1st OPD D43, CT D54, diagnostic TURBT D61, staging CT D64, ITD D65, path 
reported D68, MDM D71 & review with Consultant D76. 

 ITT Day 114 -Treatment completed Day 150 - Chemotherapy. Reason for delay - 1st OPD 
D72 & then 26 day wait for scopes. Pathway - 1st OPD D72, OGD & Colonoscopy D98, path 
reported D104, CT D108, REGIONAL OG D112. 

 ITT Day 36 - Treatment completed Day 70 - Surgery. Reason for delay - Day 16 for first 
appointment - no sooner capacity. CT was brought forward to D23 but report wasn't 
ready for MDM until D34. ITT completed D36. Pathway - USS D5, 1st OPD D16, MDM D20 
(too early - CT not performed, CT D23, MDM D27(deferral as there was no CT report), MDM 
D34, Regional MDM D35. 

 Treatment completed Day 141 - Active Monitoring. Reason for delay - 1st OPD D83 & 21 
day wait for TRUSB, followed by 13 day wait for review with Consultant post MDM. 
Pathway - 1st OPD D83, MRI D97, TRUSB D118, path reported D121, MDM D128 & review 
D141. 
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LGI 

Urology 

LGI 

Haematology 

Urology 

LGI 

LGI 

LGI 

LGI 

Gynae 

LGI 

Internal ( Personal information redacted by the USI

Internal ( Personal information redacted by the USI

Internal 

Internal 

Internal ( Personal information redacted by the USI

Internal 

Internal ( Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Internal 

Internal ( Personal information redacted by the USI

Personal information redacted by the USI

Internal ( Personal information redacted by the USI(31&62D) 

Internal ( Personal information redacted by the USI

 Treatment completed Day 117 - Surgery. Reason for delay - 1st OPD D42 & 23 day wait for 
colonoscopy. Pathway - 1st OPD D42, Colonoscopy D65, path reported Day 68, CT D77, TRU-83321
MDM D84, MRI D91, MDM D98, review with Consultant D106. 

 Treatment completed Day 120 - Hormones. Reason for delay - 1st OPD D63 & 27 Day wait 
for TRUSB which was followed by 12 day wait for review with Consultant post MDM. 
Pathway - 1st OPD D63, MRI D74, TRUSB D100, path reported D102, MDM D108, review 
with Consultant D120. 

 Treatment completed Day 87 - Surgery. Reason for delay - 1st OPD D37 & 31D wait for 
scopes. Pathway - 1st OPD D37, OGD & Colonoscopy D68, path reported D71, CT D78, MDM 
D80, review with Consultant D84. 

 Treatment completed Day 66 - Watchful Waiting. Reason for delay - 1st OPD D29. Pathway 
- 1st OPD D29, BM D35, PET D43 and pathology reported D43, MRI D58 and MDM D65. 

 Treatment completed Day 129 - Active Monitoring. Reason for delay - 1st OPD D96 & 25 
day wait for Consultant post MDM. Pathway - 1st OPD & TRUSB D96, path reported D101, 
MDM D104 & review with Consultant post MDM D129. 

 Treatment completed Day 90 - Surgery. Reason for delay - 1st OPD D36 & then 19 day wait 
for colonoscopy and 12 day wait for surgery. Pathway - 1st OPD D36, Colonoscopy Day 55, 
and pathology reported D57, MRI D63, CT D65, MDM D71, DTT D78 & Surgery D90. 

 Treatment completed Day 140 - Surgery. Reason for delay - 1st OPD D43 & then 28 day 
delay for OGD & Colonoscopy due to capacity issues and then 27 day wait for staging CT 
C/A/P & CT Colonography. Pathway - 1st OPD D43, OGD & Colonoscopy D71, staging CT 
requested D71, path reported D76, CT scanning (joint) D98, MDM D99, MDM D107, flexi sig 
D114, path reported D118, MDM D128, review with Consultant D129 & surgery performed 
D140. 

 Treatment completed Day 108 - Surgery. Reason for delay - 1st OPD D43 & then 34 day 
wait for colonoscopy. Pathway - 1st OPD D43, CT Colonography & CT Chest D50, 
Colonography Day 84, path reported D86, MDM D87, review with Consultant D95 & surgery 
performed D108. 

 Treatment completed D96 - Surgery. Reason for delay - 1st OPD D27, 27 day wait for 
Colonoscopy due to capacity and the 27 day wait for surgery from DTT. Pathway - 1st OPD 
D27, Colonoscopy D54, CT D58, MDM D64, review with Consultant D69, surgery scheduled 
for D91 (Cancelled due to Industrial Strike) and was rescheduled for D96. 

 Treatment completed Day 86 - Surgery. Reason for delay - no capacity to perform surgery 
within target. Pathway - 1st OPD D17, OP Hysteroscopy D27 and pathology reported D35, 
MDM D42, review D43, MRI D43, MDM D49, DTT D49. 

 Treatment completed Day 69 - Surgery. Reason for delay - 1st OPD D29 (Straight to scope) 
& then 19 day wait for PET scan. Pathway - OGD & Colonoscopy D29, CT D33 and path 
reported D33, MDM D34, PET D53, MDM D55 & DTT D61. 
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

Urology 

Haematology 

Urology 

Urology 

Urology 

Skin 

Internal 

Internal 

Internal Personal information redacted by the USI) 

Internal 

Internal 

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Personal information redacted by the USI

Internal ( Personal information redacted by the USI31D) 

 Treatment completed Day 134 - Surgery. Reason for delay - 1st OPD D105 & 29 day wait 
for surgery to be performed. Pathway - 1st OPD D105, Flexible cystoscopy D105, DTT D105, TRU-83322
CT D116 & surgery D134. 

 Treatment completed Day 112 - Active Monitoring. Reason for delay - 1st OPD D57 & 32 
day wait to arrange LNB due to change in Consultants. Pathway - 1st OPD D57, Lymph 
Node BX D89, path reported D97, review with Consultant D112. 

 Treatment completed Day 108 - Hormones. Reason for delay - 1st OPD D66 & 15 day wait 
for review with Consultant following MDM. Pathway - 1st OPD D66, MRI D72, TRUSB D84, 
path reported D86, MDM D93 & review D108 

 Treatment completed Day 90 - Hormones. Reason for delay - 1st OPD D36 & then 36 day 
wait for review with Consultant post MDM to initiate hormones. Pathway - MRI D8, 1st 
OPD D36, TRUSB D45 and path reported D47, MDM D54 & then review with Consultant D90. 

 Treatment completed Day 100 - Hormones. Reason for delay - 1st OPD D75. Pathway - 1st 
OPD D75, MRI D79, TRUSB D89 and pathology reported D97, MDM D99. 

 Treatment completed Day 33/31 Pathway - Breach by 2 days - Surgery. Reason for delay -
surgery could not be performed within 31D target. Patient was not escalated to see if 
there would be a sooner date available. 
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

TRU-83323
Risk Areas for February/March 2020 

Internal 

 Late upgrading of routine/urgent outpatient referrals within 48 hours 

 Outpatient Hysteroscopies – Waiting times have improved due to additionality. 

 Capacity for 1st RF appointment for Urology, Gastro & General Surgery, Dermatology, Respiratory, Gynae & Haematology – most sites will be 
impacted due to lost activity over Christmas and New Year. 

 Ultrasound Guided Biopsy procedures (Applies mostly to Head and Neck – 3 week waiting time) 

 CT Guided Lung Biopsies – Waiting times currently out to round 5 weeks (This is having a huge impact on capacity for Day Clinical Centre for 
beds) Beds are needed for recovery post CT scan. 20 a week on average are being performed. 

 Reporting of diagnostics (CT ‘s & MRI scanning) – Consultant Specific 

 Capacity issues with CT Colonography. Longest waiters are now being outsourced to the IS. 

 DHH Replacement scanner 

 Urology Pathway 

 Oncology Cover – Oncology Transformation review is ongoing. Huge gaps have been identified in the service. At present there is only one 
locum Consultant covering Lung. 

 Endoscopy  

 NICE Guidelines NG12- Revised edition has had huge impact on teams. Dr D McCormick has requested feedback on how this is impacting on 
all service. 

 Reduced additionality for clinics and procedures. (General Surgery, Dermatology , Urology & Haematology have had additional clinics) 

External 

 Lung and Upper GI patients are at risk due to PET capacity – PET waiting times is around 4 weeks. Waiting times for Blackrock = 2-3 weeks. 

 Brachytherapy 

 Plastics – First appointment 5 weeks. Surgery is approx. 3-4 weeks. 

 Thoracic Surgery 

 Robotic Prostatectomy 
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REFERRAL – SUSPECT CANCER NOV 2018 – DEC 2019 TRU-83324
** Please note figures are based on PAS Report ** 

62 DAY REFERRALS 

62 DAY REFERRALS Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 Jul 19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19 

Breast Cancer 264 179 263 247 253 252 260 239 258 221 235 287 245 179 

Brain/Central Tumour 12 5 7 9 8 6 7 9 10 3 2 6 6 6 

Children’s Cancer 3 1 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae Cancers 136 107 115 133 139 128 142 125 126 112 165 147 122 97 
Haematological 

Cancers 
11 10 13 13 10 13 15 16 12 14 16 28 27 15 

Head/Neck Cancer 107 63 109 77 96 97 94 91 101 82 94 109 84 74 

Lung Cancer 23 21 38 28 24 45 32 36 44 21 32 33 27 31 
Lower Gastrointestinal 

Cancer 
266 240 294 283 267 287 306 312 326 316 308 344 274 220 

Acute Leukaemia 0 0 1 0 0 0 0 0 0 0 0 0 0 0 
Other Suspected 

Cancer 
23 15 21 18 9 10 14 16 22 12 15 18 18 14 

Sarcomas 1 0 0 0 0 0 1 0 2 0 0 0 0 1 

Skin Cancers 162 133 222 224 210 198 226 230 292 278 286 274 215 185 

Testicular Cancer 7 7 11 9 8 4 6 9 4 2 6 9 5 8 
Upper Gastrointestinal 

Cancer 
159 114 154 127 157 173 193 156 180 150 164 186 166 155 

Urological Cancer 176 166 160 153 147 128 161 162 141 127 135 132 129 137 

62D Total 1354 1061 1408 1321 1328 1341 1457 1401 1518 1338 1458 1573 1318 1122 
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31 DAY REFERRALS 

** Please note all figures are based on PAS Report ** 

TRU-83325

31 DAY REFERRALS Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 Jul 19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19 

Breast Cancer 28 30 44 18 36 16 44 26 27 37 24 15 24 17 

Brain/Central Tumour 0 1 19 1 1 0 0 2 1 1 2 1 4 0 

Children’s Cancer 0 0 16 0 0 0 0 0 0 0 0 1 0 0 

Gynae Cancers 15 12 19 15 15 11 11 18 17 19 21 8 18 14 

Haematological Cancers 15 10 16 9 7 10 8 12 9 11 9 5 15 12 

Head/Neck Cancer 16 12 12 8 13 17 16 12 10 14 14 13 16 12 

Lung Cancer 22 31 23 20 14 23 25 19 23 33 30 12 26 17 
Lower Gastrointestinal 

Cancer 
35 40 38 41 42 40 33 36 43 42 39 36 35 29 

Acute Leukaemia 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Other Suspected Cancer 2 1 4 8 2 0 0 3 6 2 3 6 3 4 

Sarcomas 0 0 0 0 0 0 0 0 2 1 0 0 0 0 

Skin Cancers 2 6 2 4 5 5 8 6 3 11 8 4 5 9 

Testicular Cancer 0 0 0 0 0 0 0 1 1 0 0 0 1 1 
Upper Gastrointestinal 

Cancer 
27 32 39 26 36 32 28 28 20 24 15 18 18 14 

Urological Cancer 40 45 39 39 43 35 38 42 36 39 38 48 26 47 

31D Total 202 220 236 189 214 189 211 205 198 234 203 167 191 176 

Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 April 19 May 19 Jun 19 July 19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19 
31D Total 202 220 236 189 214 189 211 205 198 234 203 167 191 176 

62D Total 1354 1061 1408 1321 1328 1341 1457 1401 1518 1338 1458 1573 1318 1122 

Combined Total 1556 1281 1644 1510 1542 1530 1668 1606 1716 1572 1661 1740 1509 1298 
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

Nov 18 – Dec 19 Suspect Cancer Referrals TRU-83326

Red Flag Outpatient DNA 

Oct 19 Nov 19 Dec 19 

Speciality Attendances DNA& 

CND 

Oct 19 

%DNA/ 

CND 

Attendances DNA& 

CND 

Nov 19 

%DNA/ 

CND 

Attendances DNA& 

CND 

Dec19 

%DNA/ 

CND 

Dermatology 304 20 6% 277 10 3% 189 9 5% 

ENT 115 11 9% 133 8 6% 88 4 4% 

Gastroenterology 90 16 15% 68 8 11% 65 13 17% 

General Medicine 0 0 0% 0 0 0% 0 0 0% 

General Surgery 704 23 3% 537 19 3% 536 35 6% 

Haematology (Clinical) 26 2 7% 19 2 10% 29 3 10% 

Obs and Gyn (Gynaecology) 172 3 2% 148 9 6% 119 4 3% 

Thoracic Medicine 53 2 6% 44 6 12% 35 1 3% 

Urology 122 8 6% 146 4 3% 124 10 8% 

1586 85 5% 1372 66 5% 1185 79 7% 
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Red Flag Outpatient DNA 

TRU-83327
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

Confirmed Cancers TRU-83328
62 Day Confirmed Cancers 

Month' i.e. the count is based on each 'Referral Date' as opposed to the count being based on 'Primary Referral Date' only. Therefore, this report 
will count the number of Referrals (based on each Referral Date) within the month; as a Primary Referral can have more than one Referral Date, 
this report will inflate Referral numbers, i.e. a Patient who has more than one Referral Date within a Primary Referral will be counted more than 
once) 

Tumour Site Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Aug 19 Sept 19 Oct 19 Nov 19 Dec 19 Total 

Acute Leukaemia 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Brain 0 0 0 1 0 0 0 0 0 0 0 0 0 0 1 

Breast 11 7 17 7 13 11 13 10 9 12 16 12 9 11 158 

Children’s 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Gynae 5 5 4 4 5 1 3 4 11 5 2 4 4 3 60 

Haem 1 2 5 3 1 0 6 8 4 2 2 2 4 5 45 

Head & Neck 3 0 2 0 1 1 2 1 2 6 4 6 6 5 39 

LGI 9 9 8 3 9 9 8 8 7 4 10 15 9 10 118 

Lung 3 0 7 2 5 4 9 5 11 5 11 11 3 2 78 

Other 3 0 1 3 2 2 1 1 1 8 14 3 1 1 41 

Sarcomas 1 0 0 0 0 0 1 0 0 0 0 0 0 0 2 

Skin 30 23 18 25 23 26 18 26 18 24 19 24 25 31 330 

Testicular 0 0 0 3 0 0 0 0 1 0 0 1 1 0 6 

UGI 6 7 2 5 1 3 8 4 1 4 2 6 5 1 55 

Urology 23 21 30 21 23 31 29 26 20 31 25 19 24 18 341 

62D Total 95 74 94 77 83 88 98 93 85 101 105 103 91 87 1274 

%62D confirmed 39% 42% 39% 39% 40% 43% 29% 40% 39% 42% 42% 40% 40% 48% 
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

31 Day Confirmed Cancers TRU-83329
Month' i.e. the count is based on each 'Referral Date' as opposed to the count being based on 'Primary Referral Date' only. Therefore, this report 
will count the number of Referrals (based on each Referral Date) within the month; as a Primary Referral can have more than one Referral Date, 
this report will inflate Referral numbers, i.e. a Patient who has more than one Referral Date within a Primary Referral will be counted more than 
once 

Tumour Site Nov 18 Dec  18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Aug 19 Sept 19 Oct 19 Nov 19 Dec 19 Total 

Acute Leukaemia 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Brain 0 3 0 1 2 1 1 1 0 1 2 3 4 4 23 

Breast 11 16 20 15 9 7 14 12 8 17 11 21 15 13 189 

Children’s 0 0 0 0 1 0 1 0 0 1 0 0 0 1 4 

Gynae 6 2 5 8 13 5 6 11 7 9 5 9 3 4 93 

Haem 16 12 11 11 14 15 27 8 13 11 12 6 7 12 175 

Head & Neck 7 0 2 5 2 1 5 5 3 3 2 3 3 1 42 

LGI 13 4 13 11 16 10 20 16 14 8 17 13 16 8 179 

HPB 5 2 6 1 1 3 4 6 2 4 2 3 6 1 46 

Lung 13 9 17 12 11 15 12 20 24 19 17 21 15 9 214 

Other 3 3 7 4 3 3 5 8 7 13 12 12 4 0 84 

Sarcomas 2 0 0 0 0 0 0 1 0 1 0 1 1 0 6 

Skin 54 33 34 31 26 40 21 27 25 23 12 40 35 29 430 

UGI 4 8 10 6 8 6 9 3 6 6 10 4 7 3 90 

Urology 17 9 19 16 19 11 21 19 23 21 14 20 19 10 238 

31D Total 151 101 144 121 125 117 146 137 132 137 116 156 135 95 1813 

%31D confirmed 61% 58% 61% 61% 60% 57% 71% 60% 61% 58% 52% 60% 60% 52% 

Tumour Site Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 July 19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19 Total 

62D Total 95 74 94 77 83 88 98 93 85 101 105 103 91 87 1274 

31D Total 151 101 144 121 125 117 146 137 132 137 116 156 135 95 1813 

TOTAL 31D + 62D 246 175 238 198 208 205 244 230 217 238 221 259 226 182 3087 

13 



 

 

 

 

 

   

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

Number of confirmed cancers Nov 18– Dec 19 

TRU-83330
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

% of Confirmed cancers split between 31/62 Days 

Nov 18 – Dec 19 TRU-83331
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

62D % cancer conversion Oct 19 – Dec 19 62D % cancer conversion July 19 – Sept 19 TRU-83332
Tumour Site No. of 

referrals 
No. of confirmed 

cancers 
% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 18 0 0% 
Breast 711 32 5% 

Children’s Cancer 0 0 0% 
Gynae 366 11 3% 
Haem 70 11 16% 

Head & Neck 267 17 6% 
LGI 838 34 4% 

Lung 91 16 18% 
Other 50 5 10% 

Sarcoma 1 0 0% 
Skin 674 80 12% 

Testicular 22 2 9% 
UGI 507 12 2% 

Urology 398 61 15% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 15 0 0% 
Breast 714 37 5% 

Children’s Cancer 0 0 0% 
Gynae 403 18 4% 
Haem 42 8 19% 

Head & Neck 277 12 4% 
LGI 950 21 2% 

Lung 97 27 28% 
Other 49 23 47% 

Sarcoma 2 0 0% 
Skin 856 61 7% 

Testicular 12 1 8% 
UGI 494 7 1% 

Urology 403 76 19% 
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Received from SHSCT on 09/11/21.  Annotated by the Urology Services Inquiry.

TRU-83333
62D % cancer conversion Apr 19 – Jun 19 62D % cancer conversion Jan 19 – Mar 19 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 0 0 0% 

Brain 22 0 0% 
Breast 751 34 5% 

Children’s Cancer 0 0 0% 
Gynae 395 8 2% 
Haem 44 14 32% 

Head & Neck 282 4 1% 
LGI 905 25 3% 

Lung 113 18 16% 
Other 40 4 10% 

Sarcoma 1 1 100% 
Skin 654 70 11% 

Testicular 19 0 0% 
UGI 522 15 3% 

Urology 451 86 19% 

Tumour Site No. of 
referrals 

No. of confirmed 
cancers 

% 
conversion 

Acute Leukaemia 1 0 0% 
Brain 24 1 4% 
Breast 763 37 5% 

Children’s Cancer 0 0 0% 
Gynae 387 13 3% 
Haem 36 9 25% 

Head & Neck 282 3 1% 
LGI 844 20 2% 

Lung 90 14 16% 
Other 48 6 13% 

Sarcoma 0 0 0% 
Skin 656 66 10% 

Testicular 28 3 11% 
UGI 438 8 2% 

Urology 460 74 16% 
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RF Longest Wait  (Number of days waiting ) 
TRU-83334

14/01/2020 

Breast 6 

E-Gynae 6 

ENT 6 

Surgical (GPC) 40 

E-Gastro 33 

Urology (Prostate) 101 

Urology (Haematuria) 51 

Urology (Other) 51 

Lung 20 

Skin 14 

Haematology 45 

Oral Surgery 45 */34 
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